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Agency: 001 - AGRICULTURE & INDUSTRIES

Mission: The goat of the Department of Agriculture and Industries is to serve the farmers and consumers of this state to the best of our ability. Farmers work hard every
day to provide our nation with the safest, most abundant and affordable food supply in the world.

Vision: To provide timely, fair and expert regulatory control over product, business entities, movement, and application of goods and services for which applicable staie

and federal law exists and strive to protect and provide service to Alabama consumers. Department personnel will actively work to initiate and support
economic development activities and promote domestic and international consumption of Alabama products, It is the Department's goal to be recognized for its

employee's integrity and professional performance.

Annual Goeals
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EBO Form 10

EShipping Point-Peanats, fruits, vegetables & tree nut inspections

Shipping Point-Grain I'uspectic'm

iShip.;:»ing Point-Aflatoxin anaiyses a
' Shipping Point- DPSC receiving market inspections
" :S.hip.;.)iﬁ.g.z, Point Commercial Market .Inég.}éétions .
Weights & Measures- Weights & test measures calibrated

Weights & Measures- Scales & Measuring devices inspected

Weights & Measures- Packages Inspected
Weights & Measures- Pumps and Meters Inspected

Weights & Measures- Petroleum Products Tested

Weights & Measures- Device registrations issued

Weights & Measures- Serviceman registrations issued

Weights & Measures- Brand Registrations Issued
Weights & Measus‘es-Weigl}maéters certificates issued
Food Safety Inspections

Food Safety Samples

Food Safety Péﬁuits

Food and .D.rug. Lab an.a[y.s.és -

Food and Drug Lab Meat Inspection
Food and Drug Lag Al Seafood Testing

Livestock Marscethews Visually graded and recorded by weight and grade of slaughter and feeder cattle as animals are sold through auctions
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51
EBO Form 10

‘Livestock Market News Recorded Prices by grade and volume of hay sold by producers

" Livestock Market News V isually graded and recorded by weight 'md grade of siaughter 'md feeder gmts as animals are sold through auctions
 Pesticide Residue Lab Food S’lety—ME'lt lek & FlSh
 Pesticide Residue Lab Other -

Pesticide Residue Lab Environmental/miscellaneous

Pesticide Residue Lab Ala Seafood Tissue Testing
Gins & Warehouses In‘;pectlons
Gins & Warehouses Permlts & Licenses

Seed Laboratory- Official Seed Samples

© Seed Laiﬁoratofy Service Seed Samples
“Audits & Rep.oft.s/Stoclfyards & Brands Permits/licenses issued

Aud.its & Rép.érfs/.St.oclﬁf.ards & Brfmds Tonage Fees Collectd
Agriculture Compliance Seed Samples Collected o
Agriculture Compliance Feed Samples Collected

Agriculture Compliance Fertilizer Samples Collected
Agriculture Comph'mce Lime Samples Coliected

Agrlcu!ture Compliance Seed Permits

Thompson Bishop Sparks State Diagnostic Lab # accessions

.Pesticide Management Programs

Pesticide Management Administrative Activities

Petroleum Commodities Inspection Fee Reports to bc recelved

Petroleum Commodities Desk audits to be made

Petroleum Commodities Audits and Field Contacts to be made
Petroleum Commodities Letters written enforcing inspection fee law

Boaz Lab # accessions

Plant Quarantine Programs

Plant Certification Programs

' Apiary Protection Programs

‘Plant Program Administrative Activities
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51

‘Meat and ponitry Inspections of Establishments
‘Meat and Ponitry !nspectlons of animals & poultry slaughtered
‘Meat & Poultry Inspectton LBS of prodnct processeé under inspection

‘Meat & Pouttry Inspection LBS of carcasses & product condemned

57
T e g

54

55 Meat& I’ouitfy Inspection No. of samples of product
56 Hanceville Lab # of Accessions o -
57 ‘Elba Diagnostic Lab Mlcrobloiogy B

58 Elba Diagnostic Lab paras:teiogy

59 Elba Diagnostic Lab Serology & !Ieumtoiogy

60  Elba Diagnostic Lab Number of Cases

Elba Diagnostic Lab Necropsies

Performance Objectives

‘Shipping Pt Peanuts, fruits, vegetables
& tree nut mspectxons

Shap;}sng Pt Number of Grain
Inspections

:Shipping Pt Aflatoxin analyses
5 Shil.a.pl;.ng. Pt DPSC .receiving market
“inspections

‘Shipping Pt Commercial Market
Ins;}ectmns

Weights & Measures- -Weights & test
measures callbrated

§We1ghts & Measures-Scales &
-Measuring devices inspected

Weights & Measures Packages
inspected

Weights & Measures- Pumps and
:Meters Inspected

Weights & Measures- Petroleum
Products Tested

EBO ¥Form 10

G(mi e

Quarterly Objectlecs and T'lrths

Fil’St Quartcr

Unitof = Target  Actual Target  Actual
Measure
! ibs 654,062,7 1,103,386 196,730,0°
00 900 HU
2 #of 6,779 3,864 5,879
inspections
3 # of tests 602 715 79
4 Ibs 12,967,50° 8,376,700 7,500,000
0 :
5 # of 142 135 167
inspections ) .
6 # calibrated 660 579 600
7 #ofdevices 400 398 400
inspected _
8 # of Packages 10,000 10060 10,000
9  #ofofpumps 1500 1300 3000
_ &meters _ _
10 r# ofproducts 50 30 1000

_ tested _

Second Qum ter

Target

1136,890,7°

00
3,768

785

17,600,000

159

600

.4(}0 s

10,000
3000

1000

Third Quarter

Actual

Fourth Quarter

Target

 189,666,0°

]
5324

720

6,000,000

i51
600
400
10,000
3000

1000

Actual

Annual

Target  Actual

“1,177,349

400
21,750

3,541
34.944 20
0
619
2400
1600

40,000
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Weights & Measures- Device
registrations issued

:Weights & Measures- Serviceman
registrations issued

Weights & Measures- Brand
Registrations Issued

‘Weights & Measures-Weighmasters
certificates issued

P;o.e.c.l Safety In.spectiens
Food Saféty Samples
Food Safety Permits

‘Food & .{).rug Lab Analysis
-Food and Drug Lab Meat Inspection

"Food and Drug Lag Al Seafood Testmg ”

Livestock Market News Visually graded
and recorded by weight and grade of
slaughter and feeder cattle as animals
are sold through auctions

Livestock Market News Recorded
Prices by grade and volume of hay sold
by producers

Livestock MarketNewsszuai[ygmded B

and recorded by weight and grade of
slaughter and feeder goats as animals
are soid through auctions

Pesticide Residue Lab Food Saféty- e

Meat, Milk & Fish Edit Delete Add
Ob_jecié_vg

Pesticide Residue Lab Other
Pesticide Residue Lab o
Environmenlal/miscelianeous

Pesticide Residue Lab Ala Seafood
Tissue Testing

Gins & Warehouses Inspections

EBO Form 10

s

16
17

I8

19

# of 600 585 100 100
. registrations 3 _ -
# of 66 ¢ 50 650 : 650
registrations o . o
# of 450 . 436 200 200
registrations o N
# of 1050 1031 1000 1000
Certificates )
Issued o .
#of 700 897 1000 L1000
inspections -
 # of Samples 950 - 961 1000 . 1000
# of permits 700 . 706 1000 3000
. #analyzed 910 1159 910 910
R i )
inspections o
# tested 30 ) 0 30 50
# head 160000 158738 150000 ° " 150000
Tons 6000 4703 5000 - 5000
head 5600 2862 4000 © 4000
e as e s
‘en o . o . o
# test w14 1w 10
i tests 75 83 75 75
#of 200 192 225 225
inspections

1000
1000
2500

910

3

130000

5000

3000

[and
(o}

4200

2010

4350

59000

0

21000

16000

100
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Gins & Warehouses Permits & Licenses

-Seed Laboféldfy Official Seed Sam.plcs. :

‘Seed .I;éb.dfzito.zy.Service Seed Samples

Audits & Reports/Stockyards & Brands

-Permits/licenses issued

Audits & Reports/Stockyards & Brands

_Tonage Fees Collectd

'Agriculmre Comp]iaxéce Seed Sd]ﬁplésm :

Collected

Agriculture Compliance Feed S:'l'xﬁpie.é. -

Collecte_{i

Agric'ul'tur.e. Céinpliance Fertilizer
Samples Collected

-Agriculture Compliance Lime .Smhpi'é.s .
Collected

=Agr§cultu.re Compliance Seed Permits
“Thompson Bishop Sparks State '
Diagnostic Lab # accessions

Pesticide Management Programs

Pesticide Management Administrative
Activities

Petroleum Commuodities Inspection Fee
Reports to be received

Petroleum Commodities Desk audits to
e made

Petroleum Commodities Audits and
Field Contacts to be made

Petroleum Commodities Letters written
enforcing inspection fee law

Boaz Lab # accessions

Plant Quarantine Programs

Plant Certification Programs

'Apiary Protection Programs

Plant Program Administrative Activities |

Meat and poultry Inspections of
Establishments

EBC Form 10

30..

3

e
33

o
35
s
g

8

39

40
41

44

45

46

49

50

5i

# issued
# samples

# samples

# issued

$ collected
# 5:&inplés .
# samples

# Samples

# of Permits

# accessions

© # of activities

" # of activities

# of reports

# of andits

# audits and

field contacts
# of letters

# accessions
# activities
# activities

# of activities

#t activities

# inspected

# saﬁﬁ:les -

20
600

T
(000000 $1,22341 1100000
670

40

3900
330

1450
1050
10

250

s
. 40... .

2000
7000
310

7%

13

704

6.09
832

50

278

625

60
3643
9031

3806

76

5

1160

106

1260
800

100

2.0. ke

800
6250

11500
330

625
85

2000

7224
310
81

20
500

2o
900

450000

700

ISGD

80

10

175

a0

300

700

456000

1100
800

s

LA

4000

330

1450

250

575
3000

1500

7000

310

31

220
3060
670

11300

3006000

3730
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"Meat and Poultry Inspections of animals
& poultry slaughtered

Meat & Poultry Inspection LBSof
product processed under inspection
Meat & Pouliry Inspection LBS of
carcasses & product condemned

Meat & Poultry Inspection No, of
samples of praduct

Hanceville Lab # of Accessioné

‘Elba Diagnostic Lab M:crobloiagy .

Elba Dngnosnc Lab parasxtology

Elba Dngnostrc Lab Sero[ogy &
Hematology

Elba D:agnasné Lab Number of Cases -
-

Elba Diagnostxc Lab Necrops:es

EBO Form 10

..5.3..

54

55

60

# inspected

Lbs

ss
© # of samples

“# of accessions

# of tesis
# of test

# of test

i of Cases

# Necropsies

7574

e
104 104
600 544
3000 3212
1000 571
32000 27687
1350 1236

2600 2207

7574

6486

7800

20532371 20532371 21000000
5000

600
3500
700
29000

2200. e

8106

121000000

11000
104

600

o

131000

8500

21000000

64000

104

600

2200

450
27000

1100

Cos00

31974
83532371
18986
416

2400
F1300
3150
119000
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Agency:

002 - ALCOMOLIC BEVERAGE CONTROL BD

Mission: To provide a method of controliing and distributing alcoholic beverages, issuing licenses, promoting temperance, enforcing the laws of Alabama, and coilecting
tax dollars for distribution to the General Fund, state agencies, counties and cities
Vision: To provide an efficient, controlled, and reliable system for the purchase, distribution, and sale of alcoholic beverages. To maintain control of alcoholic

beverages and tobacco and sales to minors

:Annuat Goals

2

3

EBO Form 10

Increase by 5% the average gross dollar sales per store employee by FY 2015

Increase by 5% the average nunber of contacts per sworn officer within the Law Enforcement Division by FY 2015

‘Maintain the total number of internal and external zudits performed by the Audit staff

Quarte.rly Objectives and Targets - _
Third Quarter

First ”Quarter Sccond. Quartér
Performance {}b_;ectlves  Goal Uﬁit éi‘ . Target  Actual  Target = Actual  Target  Actual

Measure

_Average of Gross Dollar Sales per Store | Sfemployee - 169448 173,375 145,382 149,381

Employee ratio

Average contact activity per sworn 2 Annual Total 244 257 113 121

officer Contacts/# of

S ~ sworn Officers _
Tota! number of internal and external 3 Total Audits 29 25 42 55
audits performed Performed

Fourth Quarter

Target  Actual

144,631

99

LN
]

Annual
Target  Actual
608,841

576
179
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Agency:

003 - BANKING

Mission: To charter, license, and regulate Alabama banks and other financial services providers in an efficient and effective manner that wili foster stability, instiil
public confidence, and promote economic development in a competitive environment.
Vision: To ensure a financial services environment that is stable, safe, and growing by consistently providing quality regulation which protects the interests of

depositors, customers, shareholders, consumers, and the public

Annual Goals

EBO Form 10

To attemapt to prevent bank failures by examining banks within the legally required timeframe.

Maintain adequate reserves to continue operations in the event of a substantial(more than 15%) loss

of revenue

Address consumer issues within 30 days.
' Quarterly Objectives and Targets

First Quarter Sccon.{iuQﬁartcr © Third Quarter

Goal Actual Actual

* Performance ijcctivés Umt of” “T.arg.et . angef _ Target
_ Measure
To examine banks 1 Number of 14 14 15 15
banks
e examined _
Maintain fund balance 2 Fund 0% 0% 0% 0%
Balance/Total
B ... Expenses oo o o
‘To address consumer complaints within 3 Response Time 30days  30.76 30 days © 30 days ¢
30 days days

Actual

Fourth Quarter

Target  Actual

20

o

30 days -

Annual
Target  Actual
60
2500
30 days

Page 10 of 317




Agency:

004 - CONSERVATION & NAT RESOQURCES

Mission: To promote the statewide stewardship and enjoyment of Alabama's natural resources and state parks and ensure that current and future generations will be able
to enjoy these resources,
Vision: To promote and provide for the responsible use of Alabama's natural resources ensuring recreational opportunities, jobs, and economic growth for our state,

Annual Goals

0
11

EBO Form 10

-Generate revenue for state beneficiaries.
To provxde exceptional visitor services that consistently gamer at least a 90% visitor approval rating.

‘Ensure that at least 98.75% of operahonal e}\peud;tures on an annual basis, are ¢ funded by gencra{ed revenues. Revenues and expenditures measured are for
Park operations only and do not include the Montgomery office.

Maintain or increase the number of paying Park guests.

. incfease the annual number of Marine Police boat patrol hours expended by 13,500 from i.he F YOS baseline of 33,749 to 47,249 hours expended annually by the

end of FY16.
Decrease the annual number of i}oatmg accidents that result in fatalities or mjur;es by 2 from the FY06 baseline of 47 accidents to 45 by the end of FY 14,

Amprove the safety of wuterways by increasiﬂg the number of hours expended anmml%y on navigaticnal/hazard marker system maintenance by 46.3 hours from
_ the FY07 baseline of 502 hours to 548 hours by the end of FY14.

To provide Legal, Personnel, Accounting, Engineering, and Management Services in an effective and affordable manner.
Provide huntmg, ﬁshmg and wildlife watchmg oppo:‘tumhes in Alabama amma[ly
Obtain ownerslup of land for wildlife nmmgement huntmg and wildlife recreation throuah Dep'lrtment 'mé Forever wild.

Maintain marine fisheries assessment samples at levels eqmvalent to 4 'werage of FY1 'md FY12,

Maintain an average of 50% OF Marine Resources ofﬁcers’ annual state work hours are spent patroliing miarine areas to ensure compliance with laws and

regulations.

Page 11 of 317




Porformance Objectives
Increase I.)r.opf’.r{l)’.1.*.3Ei.se.s/revenue.s;
Approval Rating
Self Sufficiency

Number ofovemightpark gu.ésts. R

‘Increase the number of Marine Police
boat patrol hours expended by 3,936
hours annualiy through FY 16 (Factored
in FY 11 shortage)

Decrease by 2 the number of boating
accidents that result in fatalities or
injuries as compared to FY06

Increase the number of hours expended

on navigational/hazard marker system
maintenance by an average of 75 hours
annually

Maintain Administrative percentage of
agency budget below 7% annually

# of Man-Days of deer hunting on
WMAs

# of fish stocked in.;.)ublic waters

# of arrests made by WFF officers

# of acres owned bj.Dép.t. anéForever .

Gmﬂ Umt ﬂf s

Wild for hunting and wildlife recreation

‘Collect fishery-independent assessment
samples.

‘Maintain an average of 50% of Marine
-Resources officers’ annual state work

-hours are spent patrolling marine areas -

EBO Form 10

- -+ Quarterly Objectives and Targets

Second"Qﬁzﬁrte‘r” . ’I;l.lird.Q.u.arter

First Quarter

Measure
SAmt. 150,000 0 211,383
% 94.00% - 93.34%
Each 210,000  203.865
# of patrol 4 666 4,200
hours expended
by field
officers

# of accidents 3 1

resulting in

fatalities or

o dnjuries
“#hrs.spendon 20 13
navig/hazard
marker

main_te_nar_ace )

% of budget =~ 6.17%  5.90%
Man-Day 54,000 53,058
#offish 1,400,000 1,382,634
#ofarrests = 2,000 = 1,886

 #ofacres 239,000 | 238,515

C#offisheries 167 . 162
assessments _' ’

% of officers ~ 45.00% = 43.00%
hours spent

~ patrolling

150,000
94.00%

$0.00%
e
215,000

6,500

11

100

6.17%

32,000

500,000
o
239,500 &

153

45.00%

* Target = Actual Target = Actual Target  Actual = Target
150,000 -

' 94.00%
B
1770000

330,000 -
12,437

154

6.17%
0

1,500,000

1.7.1. .

Fourth Quarter

150,000

9400% e

111.00%

1,045,000

270,000
11,837

1,300
1,300

240250

169

35.00%

Actual

Annual

Target  Actual

600,000
94.00%
98.75%

4,000,000
11,025,000
35,440

474

6.17%

§6,000

3,401,500

7,560
240,250

660

50.00%
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Agency: 005 - CORRECTIONS

Mission: The mission of the Alabarna Department of Corrections (ADOC) is to confine, manage, and provide relabilitative programs for convicted felons in a safe,
secure and humane environment, utilizing professionals who are committed to public safety and to the positive re-entry of offenders into saciety.

Vision: The ADOC is an adequately funded, professionally staffed, innovative agency that administers rehabilitative pregrams for convicted felons in a safe, secure and
humane environment, while achieving the mission of the Department.

Annual Goals
' 1 Op'tizniz".e' inmate healthcare spen'ding to limit annual increases to less than 5% through 2015.
ARSI R : ST Q'lizirterlj’ Objectives and Targets

First Quarter  Seccond Quarter | Third 'Q'uaf'ter' " Fourth Quartcr i Annual

N Perform’mccObjectlvcs . " Goal  Unitof Target = Actual k Target Actual T‘:rget © Actual Target Actual . Target  Actual
Measure '
'Annual inmate health services cost will - 1 Dollars f22625000 ©3 45250000 67875000 90500000 90500000

not exceed $90.5 million for FY13.

EBO Form 10 Page 13 of 317




Ageney:

006 - ADMINISTRATIVE OFFICE OF COURT

Mission:

Vision;

EBO Form 10
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Agency:

007 - DEPARTMENT OF COMMERCE

Mission: To coordinate economic development resources leading to quality job creation and retention throughout Alabama.
Vision: We envision a comprehensive economic development effort where state and local partners work cooperatively to create quality job opportunities for Alabama
citizens.
Annual Goals
1 Coordinate with strategic partners the recruitment of new/expanding businesses and consultant contacts resulting in 120 new projects worked annually by 2014,
2 To achieve $14.1 billion in export sales of Alabama products and services annually by 2014 with the goal of a 6% increase each year.
3 Conduct follow-up visits (service-after-the-sale} with existing industries to determine fulfillment of state and local commitments and to discuss possible

expansion plans resulting in 140 follow-up visits by 2014,

~ Performance Objectives

‘Increase the number of projects worked

requirement while increasing the
number of projects worked

‘Increase the number of trade partners
linked

‘Increase the ratio of trade partners

linked to Trade Specialists on staff

Increase export sales of Alabama
products and services

Increase the number of follow-up visits

made to existing industries

EBO Form 18

" Goal

1

2

2%

2

Unit of
Measure

New/existing
projects
worked

Project to staff
ratio

Trade partners
linked

partrers linked
to staff ratio

Total export
sales/percentag
e increase

Number of
visits made

" Quarterly Objectives and Targets..

First Qénrtcr Secoﬁd Qﬁartcr

;I‘.hir(.i Q u.=.: rter

Fourth Quarter

© Target -

35/40

10

i

Actual

28/65

13:1

29

Target
30135

10:1

Actual T.nrgct '

30/35

§0;.1.

131
4.4:.1 .
S14.1
Biltion/6
%
40

Actual Target

25/25
8:1

131

43:1

40

Actual -

Annual

Target  Actual

120/135

391

in
b
W

175:1

$14.1
Billion/6
%

140
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Ageney: (08 - EDUCATION

preparing them for the 21st century,

Mission: To provide a state system of education which is committed to academic excellence and which provides education of the highest quality to all Alabama students,

Vision: |Every child a graduate and every graduate prepared for College/Work/Adultheod in the 21st century

“Annuai Goals -
' P ‘By 2020 increase the percentnge of students scormg at Level 4 on the ARMT in readmrz 'md math to 70%
2 _By 2020 increase the percenzage of students who are iugh school graduates to 85%.
B ' Qunrterlv Ob]CCthES and Targets

[‘:rst Quarter ' Second Qumter © Third Quarter

Performance Objecﬁves . Goal - Unit of . Targét Actual Taff;et © Actual Target Actual
Measure
Increase the number of students in 1 % of students 0 0 0 : 0

‘grades 3-8 scoring at Level 4 on the
ARMT+ in Math

Increase the number of students in 1 %ofstudents 0 0 : o 0
grades 3-8 scoring at Level 4 on the
ARMT+ in Reading

Increase numberofhlgh school 2 %ofsmdéms ' 0 ; 0 0 o 0
graduates

EBO Form 10

Fourth Quarter

Target

Actual

Annual

Target  Actual

50.1%

57.2%

74%
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Agency:

009 - FORESTRY COMMISSION

Mission: We will serve Alabama by protecting and sustaining our forest regourses using professionally applied stewardship principles and education. We will ensure
Alabama's forests contribute to abundant timber and wildlife, clean air and water, and a healthly economy.
Vision: Protect, sustain and educate.

Annual Goals

2

To reduce loss to timberlands and structures from wildfires by decreasing the ten year rolling average (baseline 1999-2008} of total acres burned by 23%.

* Performance Obj.ectivcs Guoal
:(GI.—Efﬁ.(;i.eﬁ(.:y). Maintain an averﬁge R
‘response time of 40 minutes or less to
wildfires, . B
{02-Quality) Maintain an average fire 1
size of 10 acres or less. :
:{(03-Quality) Decrease the ten year S

-rolling average of 48,000 total acres
burned per year to 36,000 total acres

burned per year.

{01-Efficiency) Increase the number of . 2
workshops/tours by 20 per years.

(02-Efficiency) Provide education and 2

training sessions to city and county
governments, planning commissions,
and developers on how to reduce the
damage to the urban environment from
wildfires and unchecked urban sprawl
while sustaining greenspace in the urban

environment.

(.0 ] —Efﬁciencyj Number of Lﬁﬁdowne.r 3

Assists’

EBO Form 16

Unit of
Measure

Minutes

Acres

Acres

Workshops/To
urs

Training
Sessions

. Fifszﬁhrter
. Target = Actual
40 48
T
9,000 5015
20 17
100 35
1,937 830

Assists

ncrease number of landowners assisted from 5250 (baseline) to 7750.

. Quf,i;"'teriy Ohbjectives and Targets
~ Sccond Quarter

Target 5

40

9,600

20

100

1937

Third Quarter

¢ Target f

40

10

9,060

100

1,937

Fourth Quarter -

Actual =~ Target  Actual

40

10

9,000

100

1,938

‘Increase the number of landowner workshops and/or tours from 180 (baseline) to 280 annuaily and conduct 120 training sessions for cities/communities on
wildland urban interface, fire preventation and environmental enhancement,

Annual

Target  Actual

160

40

36,000

80

400
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Agency: .

Mission:
Vision:

Annual Goals

1

£

o el

Performance Objectives

Number of Vehicles Insured
Number of buying events

Number of Agencies, Boards and

010 - FINANCE

 Fiscal Year 2013 Quarterly Performance Report

Provide innovative, resourceful leadership and service in financial management and operational support in order to advance the Governor's mission of restoring

trust in state government.

Protect the financial interests of Alabama and effectively administer and support the financial and administrative needs among all divisions of the Department of

Finance,

Reduce the Number of State Vehicles
Track the Number of Buying Events in the Purchasing Division

Provide quality 1T service to agencies, boards and commissions

Quarterly Objgctiifés and Targets = * ¢

First Q“ua“rfer - Second Quarter
Goeal © Unitof Target  Actual  Target Actual
Measure
1 4 8107 8107 8000
2 # 6125 6386 6125
3 # 200 194 200

Cominissions Served

EBQ Form 10

..Third Quarter o

Tnfget Actual
7900
6125
200

Fourth Qu.:.lrt.ef “

Target  Actual

Annual

Target  Actual
7800
6125
200
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Agency:

0il - PUBLIC HEALTH

Mission:

To serve the people of Alabama by assuring conditions in which they can be healthy (Section 22-2-2 of the Code of Alabama).

Vision:

Through the continned pursuit of excellence and a positive presence in the community, the ADPI provides leadership in assuring access of appropriate health
services to all Alabamians and is viewed as integral to the prevention, detection, and response to all hazards affecting Alabama.

Annual Geals

EBO Form 10

1 To prevent significant and irreparable harm, including dealth, to Alabama's newboms by early detection, treatment and management of otherwise undetectable
-newborn disorders.
2 .To continue to maintain through FY 2013 the number of grants awarded to family practice residency programs, medical schools, and other healthcare
organizations to further the supply of potential family physicians in rural, underserved communities.
P quirtci‘ly Objectives aitd Targets _
First Quarter - Second Quarter Third Quarter - Fourth Quarter Annual
Performance Objectives " Goal Unitof  Target ° Actual  Target ~ Actual Target ~ Actual  Target Actual Target  Actual
Measure

‘Number of newborns screened for P Number of na °  nfa na n/a n/a 58,000
‘metabolic disorders newborns :
: _ _ screened _
Number of Grants Issued © 2 7 Numberof na ¢ na nfa " 1/a nfa 14

Grants Issued
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Apency: 012 - TRANSPORTATION

Mission: The Department of Transportation is responsible for constructing, maintaining, and managing the roads and bridges of the state as well as facilitating the
development and promoting safety in aeronautics and providing a uniform mechanism for overseeing and regulating aeronautics within the state.

Vision:

Annual Geals

] -Program: 832 (Surface Tran'sportat.ion. lmprovement} ALDOT's roadway goal is to maintain the state's highway system at a system average International
‘Roughness Index (IRI) of less than 95 inches/mile or "Good" condition with no more than 5% of the state's highway miles at an IR of 120 inches/mile or

... Breater.

2 ‘Program: 832 (Surface Transportation Improvement) ALDOT's bridge goal is to maintain the bridges on the state's highway system at a system average
condition 6.00 or better or "Satisfactory® condition with no more than 5% of the state's bridges at a condition rating of 4.99 or worse or "Marginal" condition.

3 ‘Programn: 833 (General Administration) Maintain Administration expenditures at no more than 10% of total budget.

4 inc'Jgram' 834(Genemi Aviation & Aeronautic Administration)Efficiently manage the improvement and preservation of Alabama's publicly owned ajmort

infrastructure system.

EBC Form 10 Page 19 of 317




. Quartcrly Oijccfives'an(_l' T'a'rgets'_-_-_'_ )

First Quarter Second Quarter Third Quarterﬂ

 Performance Objectives ~ * Goal  Unit of

k Target | Actusl Target - Actual f

Measure : :
(OI-Quality) Average IR! for the state's 1 Inches per mile - - -
roadway system. . . _ o e
(O2-Efficiency) % of roadway miles | % of miles . - - f : “
withan [RIof 120 or greater. . S
{(O-Quality) Average bridge condition - 2 Weighted - ; - : -
‘for the state's bridge system, average rating ¢
(O2-Efficiency) % of bridges with a 2 % of bridges - - -
condition rating of .99 or worse. _ . _- 5
(Ol-Efficiency) Maintain 3 % of g0 0 .08 d0 B 1))
Administration expenditures at no more Administration '
-than 10% of total budget. exp. to lotal
(O2-Efficiency) Maintain FTE's in 3 % ofFTE'sin 30 16 30 30
Administration program at no more than Administration
1/3 of total FTE's. on to total
(Ol-Efficiency) Recommend approval 4 % ofprojects - - -
of state matching funds or 100% of recommended
commercial service and general aviation for state
airport projects that receive FAA/AIP matching
funds and are consistent with the state funds.

girportsystemplan,
(02-Efficiency) Maintain FTE'sat i0or 4
less to efficiently accomplish program

goals at min_in_mi cost..

Nun-lberof...: “. .: “ . )
FTEs :

EBO Form 16

Fourth Quarter

30

. Annu.al

Target = Actual  Target Actual Target  Actual

<95
5%
6.00
5%

.10

30

100%
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Agency: 013 - LABOR DEPARTMENT

Mission: To administer workforce protection programs for workers and employers such as unemployment compensation, state employment service, labor market
information, workers' compensation, and mine safety and reclamation services.

Vision: To offer demand-driven services for workers and employers that creates a more positive economic environment.

Annual Goals

1 Unemployment Compensation Division: Collect taxes, pay benefits, meet quality standards within the federal guidelines while providing services to protect
Alabama minors in the workplace.
2 Employment Security Division: Transform, with workforce development partners, the workforce delivery system model, enhancing performance, improving
productivity and customer satisfaction, despite funding reductions, through leveraging resources to accelerate and improve integration of one-stop services with
partner agencies by end of FY 2013,
3 Workers' Compensation Division: Coordinate internal computer programming to improve the efficiency of the workers' compensation screens and create a
means to provide employers the ability to file 100% of workers' compensation forms online by the end of FY 2013.
4 inspection: Division: Maintain sufficient safety inspector staffing and equipment enabling the completion of approximately 2,400 timely and thorough safety
inspections of mine sites while maintaining two {2) state mine rescue teams and providing safety training as required in order to administer the Code of
Alabama, 1975, and the Open Pit and Quarry Safety Rules of the State of Alabama by the end of FY 2013,
5 ‘Inspection Division: Utilize federal and state funding efficiently to restore land and water resources to approximately 120 sites which have been adversely
affected by past coal mining practices and the mining of non-fuel minerals by the end of FY 2013.
6 Inspection Division: Identify all boilers, pressure vessels, and elevators that are past due its certificate of operation date by 60 days or more and have owners
with past due safety inspections in compliance within an additionai 30 days.
7 Labor Market Division: Continue to efficiently and effectively complete deliverables to meet cotractual obligations as required by the Bureau of Labor
Statistics Cooperative Programs(BLS), Occupational Employment Statistics (OES), Current Employment Statistics (CES), Local Area Unemployment Statistics
{LAUS), Quarterly Census of Employment and Wages (QCEW), Mass Layoff Statisitics {MLS), and Occupational Safety and Health Administration {OSHA).
8 Labor Market Division: Continue efficiently and effectively complete deliverables to meet contractual oligations toe Employment and Training Administration
- (ETA) Workforce Grant providing quality information that customers can easlity access and use to make informed choices.
9 Labor Market Division: Continue to submit weekly, monthly, and quarterly reports to the U.S. Departiment of Labor Employment and Training Administration
(ETA) concerning unemaployment benefits. Provide legistative cost estimates as needed.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Pei’fui;lﬁance Objectives Goal Unit of Target = Actual Target  Actual ' Target  Actual Target  Actual Target  Actual
Measure
Increase the percentage of Ben-241' 1 Number of - 6.3% - - - 2.5%
{Requests for Separation Information} Ben-241's
returned electronically. returned
electronically
as %.
Increase the percentage of individuals ] Number of - 50.29% - -- -- 40%
filing their unemployment claims via internet filings
the internet. as %.

EBO Form 16
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Increase the timeliness of first payments
on unemployment claims beyond the
87% federal mandate.

Increase the percentage of employers
paying their upempioyment taxes via the
internet.

Increase the number of businesses
inspected that employ minors.

: {O2a) Increase the effectiveness e

services rendered to customers through
the Employment Retention Rate (ERR).
Note: This benchmark is negotiated with
the U.S. Department of Laboron a
yearly basis. (INA - Information not
avaiiable at this time.)

E(O?.b) Increase the number of

individuals receiving services per FTE,

(02¢) Increase the number of
.promotional contacts with employers
per FTE.

{O24d) Increase the number of AJL
website hits.

(O2e) Increase the effectiveness of
services rendered to customers through
the Entered Employment Rate (EER).
Note: This benchmark is negotiated
within the U.S. Department of Labor on
a yearly basis. (INA - Information not
available at this time.)

Update computer screens used by the
Waorkers' Compensation (WC) Division
to ensure employers' compliance with
the WC Law.

Create online web applications for '

employers to fill out forms online.

EBO Form 10

o I

oy

Time Lapse % - 92.74%
%of -~ 93%
employers
paying taxes
| wsingEFT.
© Numberof = 450 460
dmspections.
%ERR ' 806 INA
Individuais per - 502 544
~ Promoational . 28 27
contacts per :
Number of :27,931,00:27,761,00 31,333,00
visits to 0 : 0 .
we;bsite._ _ :
% EER 540 INA
Percentage of | 75%  50%
updates made.
 Percentageof = S0% | 25%
completion of -
© online
applications.

93%

90%

1210

806

100%

100%
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Utilize overall mine safety inspector
experience to provide more efficient and
effedtive inspections with required
corresponding documentation at mine
sites.

-Perform 10% of required mine safety
“inspections on evening and night shifis.

‘Maintain the number of mine sites
reclaimed by operators, AML
(Abandoned Mine Lands Reclamation)
and forfeited bond funds.

Increase acreage reclaimed annuatly.

‘Identify expired certificates over 60
days, contact owner and plan a
carrective action.

Maintain 100% compliance with 7

contractual obligations of Bureau of
Labor Statistics Cooperative Program.

Maintain 85% response rate needed to
satisfy grant requirements and provide
useful data for the USDOL-BLS and
QOSHA.

Maintain 100% compliance with
contractual chligations to Employment
and Training Administration (ETA)
Workforce Information Grant.

Submit Unemployment reports timely
95% of the time.

EBO Form 10

Number of site -

inspections
completed.

Percentage of

evening

. inspections to

total,

Number of
sites reclaimed.

Acres
reclaimed
annually.
Total expired
certificates.

Percentage

completion of
all
requirements.

Percentage
completion of
all

Percentage
completion of
ail
requirements,

Percentage

completion of °

all

requirements.

600

requirements.

250

04

o
4%
CN/A

N/A

N/A

600

600

19

600

2400

10%

40

650

. .1.0009

100%

85%

100%

95%
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Agency:

015 - MILITARY

Mission:

Vision:

EBQ Form 10
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Apency: 016 - HUMAN RESOURCES

Mission: To provide for the protection, well being, and self-sufficiency of children and adults.

Vision: Help Change lives for the better by providing the premier social weifare programs in the southeastern United States.

“Annual Goals

| Achieve timely permanency{or foster children.
: B L - . . .. - .. Quarterly Objecﬁves and Targets | - . o
FirstQuartef . Secoﬁd'Quarter . Third Quarter Fourth Quarter - Annuai
Performance Objectives ' Goal Unitof  Target = Actusl Target Actual = Target Actual Target  Actual  Target = Actual
Measure '
Reduce the number of children waiting © | Percentchange - -5%  -5%  -5% 5% -5% L%
-for adoption _ .in total waiting ' :
|  Ghildren -
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Agency: 017 - PUBLIC SAFETY

Mission: To protect and serve Alabama's residents equally and objectively, Enforce laws and uphold the constitution of the United States and the State of Alabana.
The Department derives its statutory authority from Title 32 of the code of Alabama,
Vision: To be the most progressive and effective law enforcement agency in the state,

"Annual Goals

1 To effectively regulate the flow of traffic; thereby, decreasing traffic fatalities on Alabama’s Highways.
2 Toefficiently and effectively issue driver licenses in compliance with all 30 benchmarks of the Reai ID Act.
3 To provide profé's'é'iéna'i 'investf.gative' and identification services to criminal Justice ageacies and the citizens of the State of Alabama.
4 To i)roﬁdé effective sﬁ.;.:};ﬁort services to the department and the citizens of the State of Alabama in an effort t.d.enléance.efﬁci.ehcy and the effectiveness of

departmental services.
Vi " Quarterly Objectives and Targets =

First Quarter ~ Second Quarter | Third Quarter © Fourth Quarter Annual

PerformanceOchctwes  Geal Unit bf © Target = Actual ~ Target  Actual Tdrgét  Actual - ’I.‘:.i.rge.t Actual Target  Actual

Measure
To minimize traffic fatalities on state [ Numberof & 145 130 145 145 145 580
roads o faalities o ,
To minimize traffic injuries on state 1 Number of 356 2867 3156 3157 3157 12627
-roads injuries added

for each month
N __ o minusftalifles |
‘Number of DUI Details I Numberof 84 86 84 -85 -85 338
Number of DUI arrests made o Numberof : i4I2 . 981 1412 - o412 1413 5649
| arests |

“Provide public information and 1 Number of 175 197 175 175 175 700
education of highway traffic safety presentations
initiatives and programs through
‘professional presentations to targeted
groups and special interest groups _ _
‘Number of Commerical Vechicles -1 #of 8750 0374 8750 8750 8750 35000
:Inspected Commerical '

Vehicles

Inspected by
CVE & MCSU

Troopers .
‘Increase number of criminal arrests 2 Numberof 850 - 781 830 850 850 3400
through progressive and focused arrests made

examination of identification documents
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Maintain the efficiency of administering -
-driver license exams with limited
_marpower

‘Maintain the efficiency of issuing driver
‘licenses with limited manpower |

Number of driver licenses suspended, -
cancelled, revoked _

.The efficiency and effectiveness of
-driver license issuance with reduced
wait times

The number of narcotic and viclent
crime arrests

i To decrease the number of missing

- pErSONS €ases

" To decrease the number of records to
be transitioned from the AFIS21 to the
upgraded AFIS System from 750,000 to
716,400 by FY end.

To increase the number of cases
investigated through the assistance of
other agencies

Reduce the number of vehicles within
the fleet with excessive mileage {over
85,000); thereby, increasing officer and
public safety.

‘Increase Aviation services to outside
agencies throughout the state.

‘Increase the number of counties
participating in Project Lifesaver.

Maintain administrative division

expenses under 8% of agency total
budget

EBO Form 10

Number of

driver license

exams
administered

Number of
driver licenses
issued

Number of
licenses
suspended,
cancetled,
revoked

- Hours of wait
-time to take an

exam
Number of

Number of
missing
PErsons cases
Number of
fingerprint
cards
transitioned

Number of
cases assisted
by other
agencies

Mileage of
vehicles in
fleet

. No of a.ger.;c.:y.

requests

Number 6f” b

counties

__participating
" % of Budget

cominitted by
Admin Div to
Dept Wide

50000

© 215000

35000

o
| amestsmade

8400

650

5.00.

Committments

40721

217268

30595

75

g

7574

522

862

65

. 305% e

56000

S iso0s T

35000

100

8400

650

555

100

50000

35000

200

8400

650

100

50000

215000

35000

200

8400

650

555

96

67

50000

860000

140000

400

200

33600

2600

396

67
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:Provide protection and assistance to 4 Overtimehrs 0 0 0 0 _ 0 0
‘citizens and other agencies during civil provided :
.and nhira emergencies during natural
and civil
emergencies
declared by
Governor
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Agency: 018 - PUBLIC SERVICE COMMISSION

Mission: To ensure a regulatory balance between regulated companies and consumers in order to provide consumers with safe, adequate and reliable services at rates that
are equitable and economical.

Vision: A regulatory environment that addresses the needs of consumers in a timely manner while providing a fair rate of return for regulated companies.

.Annual Goals

I To promote safe operations within natural gas and hazardous liquid facilities by maintaining adequate inspection ratio of person-days/total program person-days
of atleast 38% per year.
2 To minimize incidents due to operator error by conducting inspections on 100% of jurisdictional operators each calendar year; investigating all incidents to

provide positive feedback to prevent future incidents; randomly checking at least 100 construction sites for adherence to Alabama One Call protocols;
conducting and attending at least 20 classes and seminars on One Cail protocols and e\cavanon safety.

3 ‘Energy Division will assist the Commission with maintaining just and reasonable utility rates and services by presenting 91% of the cases for action within 45

days of filing.

4 Energy Division will make timely recommendations to the Commission by issuing 96% of recommendations within 30 days of final analysis, investigations and
_ receipt of information.

5 ‘Energy Division will ensure cemplsance with PSC- approved rates by r'mdomiy audmng 2 5% sample of water utility's residential customers’ bills on an annual

basis.

6 Telecom Division will perform on-site service compliance inspections on 25% of facilities-based carriers per year.

7 Telecom Division will perform on-site quality inspections for 75% of planned Universal Service Fund projects per year.

8 Telecom Division will achieve closure on 90% of all telephone utility internal/external inquiries related to telephone policies, service, prices or billing within 30

-days of receipt.

9 'Transpomtson Division will t:mely and 1ccnraie§y process 96% of all documents within 3 business days that are related to registrations, filings, and monies
received or distributed in order to ensure the carriers are provided documentation to operate and funds are properly accounted for.

10 Transportahon Division will accurateiy measure, assess and report the conditions of railread track, structure and rollmg stock to ensure safe and efficient
operations of trains in order to promote public safety for the citizens of Alabama, responding to 96% of ali incidents within 24 hours of notification.

11 Transportation Division will respond to 96% of all consumer complaints regarding compliance with the 'zpphcable state laws and PSC rules and reguhimns in
order to ensure carriers foliowed applicable procedures pertaining to their tariff,

12 Electricity Policy Division will assist the Commission with iis responsibility for balancing the interests of our regulated utilities with those of the consuming
public, with the vitimate goal being the pmvxsmn of rei:able service at rates that are fair and reasonable.

3 Increase publ;c awareness of PSC regulations and services by posting all public information to 2 agency website wsthm 48 hours of avallablilty
Qu'u teriy iject;vcs and Targets

i"lrst Quarter : Sccand Qu'u'ten ~ Third Quarter 5 F ourtl; Quqrter © Annual

‘Performance Ohjectivés Goal Unit of B Target © Actual Target =~ Actual Target Actual T’irgct © Actual Target © Actual
Measure
‘Maintain inspection ratio person- 1 ratio 40 42 .50 .50 40 A3

days/total program person days
{acceptable above or equal to .38)
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Prioritize and inspect 100% of
jurisdictional operators each calendar
year.

‘Investigate all incidents

Check sites fbr adherencé té'Aléﬁzﬁﬁa. ” :

One Call protocol

Conduct and attend at least 20 classes
related to excavation safety

Present 91% of cases to the Commission:

“for action within 45_ c_iay_s _of ﬁlmg N

‘Issue 96% of recommiendations within

30 days of completion of analyses,
investigations and receipt of all
information.

:Randomly audxt .5.% of resi.{:lén.tial ‘.'v;iter"i

_customers' bills at least once per year.
‘Inspect 25% of all facilities-based
carriers per year

Perform on-site USF inspections for

75% of planned projects per year,.

Maintain closure on 96% of all
requests/inquiries within 30 days of
receipt

Receive, review, process all applications’

to register authority and receive

-registration numbers, responding to 96%
of applicants within 5 business days,

:Inspeet tracks, structures and rolling
“stock of railroads in a timely manner
and respond to 6% of reported
accidents within 24 hours.

‘Investigate 96% of consumer
complaints wiltin 30 days.

-Present 90% of cases to the Commission.

for action within 43 days of public
filing.

[Issue 95% of recommendations within
30 days of completion of analyses,
investigations and receipt of all
information.

EBO Form 10

. # investigated :

% inspected

% investigated

# classes
attended

% of cases

% of _
recommendatio
ns

% cust. bills
inspected

% facilities
inspected

% carriers
inspected
% closed

% processed

% of accidents

responded to
within 24 hrs

. % ir.lvcs.ti.g”a.t.e.ﬂ
~ within 30 days -

% of cases

% of cases

75

90

96

96

o6

90

o5

e
3

100
33

88

100

17

160

]00...

160

100

30

100
30

91

96

90

9

96

9

90

30

100;

30

o1

375

90

96

96

20

100
SR

91

9%

96
50

93

160

160
100

20

91

96

28]
A

90

96

96

96

90
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‘Maintain 100% posting of public 13 % posted 100 100 00 100 (V. 100
information to agency website within 48 : '
houts of availability.
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Agency:

019 - REVENUE

The Alabama Department of Revenue will efficiently and effectively administer the revenue laws in an equitable, courteous and professional manner and fund

Mission:
government services for the citizens of Alabama.
Vision: To provide the highest quality services in administering and enforcing the revenue laws of the state of Alabama.

Annual Goals

EBO Form 19

1 -Develop statistical S'smp[mg audlimg program to increase audit coverage by 10% by Fxscai Year 2013.
2 By 201 5, increase the number of individual taxpayers who voluntaniy report Use Tax on income tax returns by 50%.
= " Quarterly Objectwes and Targets _ B ' R
: l"arst Quarter : Sccond Quarter B Third Quarfer ' Fourth Quartcr o
* Performance Obj.e.cti.\.fes . Goal Unitof @ Target © Actual = Target - Actual 'Tz.u;g.e.t Actual T.af.g.et * Actual
Mcasure :

‘Increase the number of completed audits: 1 Audits 607 0 496 607 o607 608
by 10%byFiscal Year2013. Condweted . R
Inerease volumary use tax ﬁlmgs on 2 Incometax 3336 839 3337 ¢ 3336 3337
individual income tax returns, : . returns that : : :

include use tax.

Annual

' Targct Actual
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Agency: 020 - RETIREMENT SYSTEMS

Mission: To provide retirement benefits to help attract and retain public education employees, state employees, and judges at the least expense to the taxpayers of

Alabama and economically improve Alabama where possible.

Vision: To improve operational efficiency and accountability in administering the retirement benefit plans by finding ways to better deliver services.

Annual Geals
1 ‘Maintain a ratio of less than 2.0% of administrative costs in relation to retirement benefits

2 Better educate members by increasing the number of members counseled.

S Quartcriy .Objectii'tes_ and Ta.i'gets' '

Third Quarter

Fir.s.t Qua.rtei'. Second Quarter
Performance Objectives ~  Goal  Unitof © Target | Actual - Target = Actual Target  Actual

Measure
‘Maintain a low ratio of administrative | | Percentof : 1.59% - 1.12% 1.59% 1.59%
cost in relation to retirement benefits - retirement '
Increase the nuumber of members © 2 Numberof - . 2466 - -
counseled by 250 by the year 2014 members

counseled per
year

EBO Form 10

Fourth Quarter Annunl

Target  Actual - Target  Actual

Cson T som

- ' 6,600
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Agency: 021 - YOUTH SERVICES

Mission: To enhance public safety by holding juvenile offenders accountable through the use of institutional, educational and community services that balance the rights
and needs of victims, communities, courts and offenders.
Vision: DYS believes that communities will be safer and youth wiil be more likely to succeed if services designed to meet the needs and strengths of youth and their

families are provided locally, in non institutional settings,

"Annual Goals

1 “To prdvidé continued financial support to local community diversion programs to effectively pr.event youth from remaining in or returning to the juvenile justice
system,

2 To ﬁfovide therapeutic strerigths based services for 100% of serious offenders.

3 DYSwill sﬁréngthen its capacity to conduct quality assurance aﬁ.ély.sis on tlic'pfogr'alﬁ.s it funds.

4 To pfovide a comprehensive educational progfam that meets the individual needsof DY S IS.tl.ldErils.

Quarterly Objectives and Targets

First Qﬁarter ' Sccond'Qu'a'rter'
Performance Objectives " Goal Unitof . szrgef . Actual Tz':.rge't' 5' Actual Target = Actual

"~ Measure
Percentage of juvenile courts utilizing - | % of courts 70 70 70 70
diversion programs, - _ _
‘Number of youth served by community i # of youth 1,100 2,142 1,100 1,100
diversion programs. enrolled R
‘Maintain adequate # of residential 2 #ofadmissionss 375 ¢ 351 375 ©375
‘placements for committed youth. o _ _
‘Maintain database (GIMS) for tracking ~ 3 # of diversion 46 42 57 57
-results of all diversion programs. programs

reporting in

‘Provide annual analysis of all diversion - 3 # of programs n/a nfa nfa Y
programs. analyzed o o SRR
‘Increase student reading level (basedon ™ 4 %ofstudents - n/a n/a nfa ¢ n/a
:Test of Aduit Basic Education - pre and meeting '
:post) by one month for each month in objective

‘DYS Iong term _schoois.

EBO Form 10

Third Quarter

” Fbu.r”th. Quhrtcr

Target  Actual

70
1,100
375

57

n/a

n/a

Annual

Target  Actual
70

4,400

1,500

57

57
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Agency:

022 - LEGISLATURE

Mission:

Vision:

EBO Form 1§
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Agency: 023 - ARCHIVES AND HISTORY

Mission: To ensure the preservation of Alabama's historical records and artifacts and to promote a better understanding of Alabama history.

Vision: To be recognized by the people of Alabama for excelience in preserving the state's historical records and artifacts and in providing educational programs and

information about Alabama history.

Annual Goals

1 Decrease the cost pef user session at agency Web site to 50.50 by FY 2015.
2 'Co.rr'x.p.l.eie installation of Phase I of the new Museum of Alabama by December 2013,

3 Maintain pubiic access fo the museun on six days per week.

P Inf:rease the number of permanent electronic agénéy records collections a\.faii'zil'il'é"t'H'r'oﬁgli'thé ADAH web site each year by 10%.

Quarterly Objectives and Targets ..

First Quarter Second Quarter © Third Quarter Fourth Quarter

Performance Objcctnes o Goal U.r.ui.t.of ..... Target Actual Target - Actual Target . Actual = Target . Actual
Measure

:Decrease cost per user session annually, i Dollar amount 0 0 ' 0 : 0 0

Advance i.m'p'ié.mentatien of Phase Ilof = 2 . Percentage of 0 0 0 0 0

project to completion by December Completion of

003 o . Phasell : L

Maintain Saturday hours of 8:30 am.to 3 ° Numberof 0 0 ' 0 ' 0 ' 0

4:30 p.m. on at least 50 weeks per year Saturdays open

o to public _ o
Increase public access through the 4 TB of data 0 0 O 0 : : 0

ADAT web site to permanent electronic
records data sets each year by 10%.

EBO Form 19

Annual

Target  Actual

05
100%

40
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Agency:

Mission:

Vision:

_ Fiscal Year 2013 Quarterly Performance Report
025 - CRIMINAL JUSTICE INFO CENTER

TO ESTABLISH, DEVELOP, AND OPERATE A CENTER AND SYSTEM FOR THE INTERSTATE AND INTRASTATE ACCUMULATION )
STORAGE, RETRIEVAL, ANALYSIS, AND DISSEMINATION OF VITAL INFORMATION RELATING TC CRIMES, CRIMINALS, AND CRIMINAL
ACTIVITY FOR THE CRIMINAL JUSTICE COMMUNITY (ALABAMA CODE SEC. 41-3-590 TO 41-9-648)

ACHC WILL ALWAYS PROVIDE MEMBERS OF THE CRIMINAL JUSTICE COMMUNITY WITH AROUND -THE-CLOCK ACCESS TO
TIMELY AND ACCURATE INFORMATION TO ASSIST IN THE IDENTIFICATION, APPREHENSION, AND PROSECUTION OF CRIMINAL

OFFENDERS.
Annual Goals

I TO PROVIDE ACCESS TO INFORMATION AND SUPPORT INFORMATION TECHNOLOGY SOLUTIONS FOR THE CRIMINAL JUSTICE

COMMUNITY
: Quarterly Objectives and Targeéts _ S _
First Quarter Second Qﬁnrter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Uﬁi{ o.f T:.lfg.et. Actual  Target Actual Target  Actual Targét Actual  Target  Actual
Measure
TO PROVIDE ALL AVAILABLE 1 NUMBER OF 51,000.00 51,000,00 51.000,00 51,000,00 204.000,0
DATA RESCURCES TO THE MESSAGE 0 0 0 0 00
CRIMINAL JUSTICE COMMUNITY SWITCH
24/7/363 TRASACTIO
NS
TO ENSURE ALL RECORDS 1 NUMBER OF 65,000 63,000 65.000 65,000 260,000
ENTERED INTO THE ALABAMA HOTFILE
CRIMINAL JUSTICE INFORMATION RECORDS
CENTER SYSTEMS ARE VALIDATED
ACCURATE, TIMELY, AND
C OMPLETE
TO ENFORCE THE LAW i NUMBER OF 75 90 73 73 75 300
PERTAINING TO THE OPERATION AGENCY
AND ADMINISTRATION OF AUDITS
ALABAMA CRIMINAL JUSTICE PERFORMED
INFORMATION CENTER SYSTEMS
TO PROVIDE TRAINING FOR THE t NUMBER OF 20 20 20 20 20 80
UNIFORM REPORTING OF CRIME TRAINING
AND THE USE OF ALABAMA CLASSES
CRIMINAL JUSTICE INFORMATION CONDUCTED
CENTER SYSTEMS

EBO Form 10
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TO COMPILE STATISTICS ON THE
NATURE AND EXTENT OF CRIME
IN ALABAMA AND COMPILE
DATA FOR PLANNING AND
OPERATING CRIMINAL JUSTICE
AGENCIES

EBO ¥Form 10

i

NUMBER OF
UNIFORM
CRIME
REPORTS
PROCESSED

106,000

106947

100,000

100,000

100,000

100,000
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Agency: 026 - EXAMINERS OF PUBLIC ACCOUNTS

Mission: The Department of Examiners of Public Accounts exists to serve the citizens of Alabama by providing high quality, professional and independent financial and
compliance audits to enhance public accountability, improve reporting capability and strengthen operational controls of state and local governments.

Vision: Annual financial and compliance audits for all agencies.

.Annual Goals
: I Toaudit $68 Bilfion of state and local revenue and expendifﬁreé.
' L :_' R R S ity o : Q:u.'a'_i‘_tcrly. Objectiv_és and Targets .-

First Quarter ~ Sccond Q'uarter . Third Quarter Fourth Qﬁﬁrtér © Annual

Performance Objectives Goal  Unitof  Target Actual = Target = Actual = Target = Actual = Target = Actual =~ Target  Actual
; Measure : :
‘Maintain the number of audit years CbF ¢ Audit Years | 154 131 173 Co16l 176 664

-completed by staff.
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Agency:

027 - ATTORNEY GENERAL

Mission:

To provide exemplary legal representation and counsel of the highest quality

Vision:

To be accessible and responsive to our clients

Annual Goals

1 ‘To make ali'%egal decisions based on t'he'!'ﬁx;v',' without z'my'dut'éide influence

2 To measure success by ensuring outcomtes that are consistent with justice

Performance Qbjectives

‘Number of indictments

Number of cases worked/presented _

‘Number of Victims Assisted

:To sustain criminal appeals' affirmance
rate

Address consumer complaints

"Amount of savings to consumers due to
office mediation

Provide consumer education
opportunities

EBQ Form 10

 Goal

S

3

[$83

Quarterly Objectives and Targets - -

First Quarter

Unit of Tafgé{ . Actual
Measure ;
totalper . 10 8
... GQuarter B
annual average . 2000 1987
 callsand 600 674
emails
% of cases 95 94.82%
affirmed
# complaints 1000 1263

amount saved 100000  $145,446

#progfams s

Second Quarter

Target = Actual -

600
95

1000
100000 °

10

Third Quarter
Target

10

2000
600

935

1000
160000

10...

Actual -

Fourth Quarter

Target -
10

2000
600

1000
100000

10

Actual

Annual

Targct Actual
40

2000
2400

95

4000
400000

40
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Agency:

028 - AUDITOR

Mission:

Viston:

EBO Form 1§

Page 41 0f 317




Agency: 029 - BUILDING COMMISSION

Mission: To promulgate and enforce a state building code, including an energy code for the construction and renovation of state buildings, schools, movie theaters and

hotels/motels, To license home inspectors and eliminate the illegal practice of home inspections.

Vision: To safeguard the life, safety and welfare of the public by ensuring that state buildings are constructed to current building code standards. To protect homebuyers

from: damages caused by lack of proper home inspection.

Annual Goals

allow repistered users to check status of
plan review.

EBO Form 10

USErS

1 To increase effective communication to users and the public by updatmg the Bmldmg Commission websxte
2 Toincrease the efﬁClBl’lC}" of pmccssmg ficense by rcducmg the time requ:red to process a llcense
3 To increase effi iciency of processmg contracts and other documents.
4 ‘To increase effiemency by reducmg the average time requn‘ed to communicate with users.
' : Qu’;rterly Objectwes and Targets ' . o
First Quarter Secnnd Quarter Third Q.ua.rtei: o FﬂurthQuarter . Annual
Performance Objectives "~ Goal Unit of : Target : Actual Twrgct : © Target al | Tarpet © Actual Target Actual
Measure
(01-Efficiency) To electronically ] Yo of PCL's 90 NA 90 90 80 90%
distribute review comments to all distributed
recipients within one day of review elecironically o o B
(02-Efficency) To electronically 1 % of .90 NA 80 .50 RV 90%
distribute inspection reports to all Inpsection
recipients within | day of filing report. reporis
distributed
. . electroically. _ _
(01-Efficiency) To process at least 50% 2~ % of Licenses .50 NA .50 .50 .50 250
of Home Inspector License applications processed on-
online. line o -
{01-Quality) To process invoices within © 3 % of invoices - .90 0.87 .80 90 80 90
10 calendar days processed
within 10 days
:(02~Efﬁciency) Te return invoices that © 3 % of invoices 90 0.61 90 S0 .90 S0
cannot be processed within 14 Days. returned within
L _ B _ Mdays . .
(01-Quality)- Provide online database to 4~ % registered S50 NA 50 50 .50 50%
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Agency: 030 - BOARD OF ADJUSTMENT

Mission: To hear and consider all claims for personal injury or property damage as provided by Section 41-9-60 and ali claims filed for benefits due pursuant to Section
36-30-1, et seq.
Vision: To have well-trained employees who can advise the public of rules, policies and procedures of the Board of Adjustment; to have sufficient technology too serve

the public; to keep no more than a 6 month waiting period for Board of Adjustment hearings.

Annual Goals
1 “To maintain the backlog of claims to be heard to no more than six months.

e Quar.tc”l;l'y Objectwes and Targets

First Quarter - Second Qumter .Th.ilu‘d Qaarter i Fd'uftth'.{:'i'rtér' ' Annual
PerformanceObjectives :.Gt.)a.i.l. Unitof  Target ~ Actual Target Actual angct * Actual Target | Actual @ Target = Actual
~ Measure
‘Hear denied claims promptly. © 1 claimstobe 150 133 - 150 150 150 600
heard ' : :
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Agency:

031 - EMERGENCY MANAGEMENT AGENCY

Mission:

The mission of the Alabama Emergency Management Agency (AEMA) is to carry out the program for emergency management within the state, working with
city/county governments to create and operate local emergency management organizations to plan and coordinate statewide disaster mitigation, preparedness,
and response/recovery actions for both natural and manmade hazards.

Vision:

levels,

AEMA will ensure maximum protecton of lives and property of Alabama citizens by building strong emergency management capability at the state and local

1 Install/provide alert warning devices or systems such as sirens, radios, or other equipment such that 80% of the population is protected by warning devices by

theend of FY 2013,

2 Provide opportunities each fiscal year for training and exercises such that all 67 counties participate in a minimum of three such events by the end of the fiscal

year,

3 To manage disasters or emergency events open or recurring and report number of active eligible applicants for Public Assistance and for the Hazard Mitigation

Program.

Performance Objectives ' Goal

‘Increase percentage of population - 1

protected by warning devices by 7%

‘Conduct 154 exercises per year testing © 2

plans and responses for emergency

scenarios including weather events,

technical hazards, and homeland
security-related events.

‘Provide 35 training opportunities 2
including classroom, web-based, or

recorded instruction for local EMAS,

state agencies having emergency

response roles, and others as

appropriate.

Track participation in exercises and 2
training to ensure that ali 67 counties
participate.

Number of disasters or emergency 3
-events open Or occurring

Number of Active eligible applicants for 3
Public Assistance and for the Hazard
Mitigation Grant

EBO Form 10

Quarterly Objectives and Targets
Third Quarter

First Quarter Second Quartcf‘ B Fourth Quarter Annual

Unitof © Target  Actual Target  Actual : Target ~ Actual  Target - Actual = Target  Actual
Measure

Percentage 0 0 0 : { 0 0
e .33 . h T - » . - sy

Number s 3 9 9 9 15

Number of 67 56 67 6T 67 67

counties

Number 0 12 0 0 0 0

Number 0 1181 0 0 0 0
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Agency:

032 - OIL. & GAS BOARD

Mission:

To promote conservation and prevent waste of Alabama's oil and gas resources while ensuring the protection of the State’s groundwater and environment.

Vision:

To guide the orderly develepment of Alabama's hydrocarbon resources 1o the benefit of Alabama and it's citizens while contributing o the energy independence,

Annual Goals

I To effectively and efﬁciéhtly g}révidé technical fé.n.g.ineeririg and géélogicél) and legéi éxpé.r.ti.se. and support to the Oil and Gas Board in order to promote
conservation of state oil and gas resources and to provide for regulation and compliance of the oi and gas industry in Alabama.

Performance Objectives

(Efficiency) Mainfain a cost per well

serviced in range of SSGO-GS_O.

(Efficiency) Maintain "wells serviced
per staff member" within range of 125-
175.

(Efﬁcieﬁcy) Complete reviews of 80% .

of drilling permit applications within
two weeks of receipt.

'(Efﬁc.iency}. Complete reviews of 90%
of hydraulic fracturing applications
within two weeks of receipt.

EBO Form 10

Goal iy

© - Quarterly Objectives and Targets ©

Unif of
Measure

' Cost per well.

Number of
wells per staff
member.

Percent of
applications
approved
within two
weeks.

Percent of

applications
approved
within two
weeks.

Third Quarter Fourth Quarter

First Quarter © Second Quarter & Annual
| Target Actual Target ' Actual = Target Actual Target = Actual Target Actual
- - - . 395
- . - X 221
80 94 80 80 80 30
90 100 90 90 90 90
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Agency:

033 - COURT OF CIVIL APPEALS

Mission:

To fulfill the Constitutional requirement of this Court, (Section 12-3-10, Code of Alabama 1975) Governor's Priorities 5.

Vision:

Be a court that: {(a) is current in its case load, and (b) issues legally sound and reasoned decisions.

Annual Goals
o 1

Performance Objectives

EBO Form 10

‘To meet dr.én{éééd.AppéHaté Court Time Standards
""" : g s ' ; Quarterly Objectives and Targets
First Quarter

“Goal © Unit of Tafget

Second Quarter Third Qun.rt.er. o Fou.rth. Qu.a.rt.e.i'. :

Actual - Target  Actual | T.B.rge”t.  Actual Targct : A.ctuﬁl. '

Measure
To dispose of 75% of cases within 290 1 Numberand 221 246 - 220 220 220
days . opercent - 8L5% . N .
To dispose of 95 % of cases within365 © 1 Numberand 279 290 - 279 279 279
days e percent 96.0% .
.Total nurnber of cases filed 1 Number 299 258 299 299 299
“Total number of cases disposed ] Number 294 314 294 294 293

Annual

Target  Actual
881
1116

1195
1175
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Agency: 034 - COURT OF CRIMINAL APPEALS

Mission: The prompt and correct disposition of all matters coming before the Court

Vision: Render all decistons impartially and in accordance with the rule of law; promote public confidence in the process and outcome

Annual Goals

1 ‘Provide timely, just, impartial, clear and well reasoned decisions

Perormnes Ghiaatioes ™ G T
Measure
“The Court Caseloads filings F Number
fThe.Co.u.rt Caseload dlspos:tlons o Number
Efficiency(To dispose of 75% of the 1 #of cases filed

cases within 290 days

;Efﬁ.ciency(To dispose of 95% of the 1 # of cases filed

cases within 363 days

EBO Form 19

Quarterly Objectives and angets ER

First Quarter

”.I‘.argct :

500
500
75

95

Actual  Target ' Actual = Target

493

563

92

94

Second Quarter

500
500
75

95

Th:rd .Q.ual.'“ter

5060

75

.95

Actual

. 500 .

Fourth Quarter

Annual

Targef Actual  Target  Actual

500
I
g

2000
2000
R

95
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Agency: 035 - GEOLOGICAL SURVEY

Mission: To explore for, collect samples of, examine, and report on Alabama's minerals, energy (fossil fuel), water, and biclogical resources in support of economic
development, conservaion, management, and public policy for the bettermient of Alabama Citizens, communities and businesses.

Vision: To be an active science-based agency that provides timely relevant information and expertise concerning mineral, energy, and water availability and
development, geologic and other natural hazards and environmental issues and concerns that contribute significantly to the future success of the State of
Alabama.

Annual Goals

1 To provide information within two working days regaréing Alabama's energy, mineral, water, and aquatic biological resources in response to visitor, e~mail, and
- telephone request and to maintain a 100% rate of answering informaion requests within two working days while the volume of requests increases.
2 “To completely upgrade and enhance gmund water monitoring network (2iwells) in FY 2013 to provide critical information on Alabama's water resources in
near real time,
SR Quarterly Ob;ectwes 'md Targets

First Qu'trter Sccend Quarter Third Quarter ~  Fourth Quarter = Annual

* Performance Objectives Goal © Unit of i”Targct Actual T‘argct © Actual T'trget © Actual Target Actual Target  Actual
Measure
(01-Efficiency) Increase the percentage | %of: requests 106 99.7 100 100 100 100
for information processed within two processed
worixmg days while the voiume of within two
request increases, . working days _ _ S
'(Ol—Efﬁmency) Wells online. 2 # of water 4 1 4 4 2 14
wells '

EBO Form 10 Pape 48 of 317




Agency:

036 - GOVERNOR

Mission:

Vision:

EBQ Form 10
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Agency: 037 - CREDIT UNION ADMINISTRATION

Mission: To examine, regulate and supervise state chartered credit unions in Alabama; enforce the specific state and federal statutes and regulations applicable to credit
unions to provide the citizens of Alabama with access to safe, convenient, and competitive financial products and services that ultimately enhance economic
development and commerce for the State. (Code of Alabama, 1975, 5-17-1 to 5-17-59)

Vision: To play a fundamental regulatory and supervisory oversight role for the state chartered credit unions in Alabama so that eligible Alabama citizens have a choice
to be both a member and an owner in a dynamic, self-sustaining, cooperative credit union system that offers financial services to all eligible consumers and to
be recognized nationally amongst our peers as a model agency for creating a regulatory environment that fosters a safe and sound state credit union system.

Annual Goals

1 The number (#) of state chartered credit unions fequiring administrative actions including LUA's/MOU's, Cease & Desist orders, Conservatorship, Removal or
Suspenszon of Employees or Ofﬁcmis Mergers qumdanons does not exceed 25% of total credlt unions unécr supemsmn

Quarterly Ohjectwes and Targets

Flrst Quarter : Second O_umter : Third 'Qt::i.rt.e.r. * Fourth Quarter j Annual

Performance Objcctlves  Geal Unit of : ’i‘arget ~ Actual Target Actual Target  Actual Targc't'  Actnal Target Actual
Measure
Reduce the mumber (#) of credit unions 1 ‘percentage (%) 25% 2090%  25% % C25% 25%

with a CAMEL Composite rating of 3, 4
‘or 5 to avoid any administrative action
(s} so that the percentage {%) of
problem credit unions does exceed the
annual target which is (< 25% of total
credit unions under supervision)
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Agency:

038 - INSURANCE

Mission: To serve the people of Alabama by regulating the insurance industry, providing consumer protection, promoting market stability, and enforcing fire safety
standards and laws.
Yision: To be the recognized benchmark for departments of insurance throughout the nation in meeting the challenges of regulating a dynamic, diverse, and global

industry and ensuring our citizens' protection from fire, fraud, and unfair business practices.

Annual Goals

1

Protect the public from unfair and illegal practices involving insurance by regulating persons engaged in the sale of insurance by providing counseling and

assistance to the public and by monitoring compliance with state laws and through competent regulation of rates and policies for insurance and pre-need
markets.

EBO Form 10

within 2 hours

2 ‘To efﬁcie.n.t.iy. ensure that insurers and other regulated entities doing business in Alabama are financially sound and in compliance with applicable [aw,
3 Protect the public from loss of life and pfopeftj; due to fire 'da"'éxpl'oé'i.o.ﬁ S
' ' Quﬁrteriy ijéctives and Targets _ e
First.Q.uarter” . Sceond Qua.rfer” " Third Quarfcr Fourth .Qunr.t.cr Annual
Performance Objectives Goal - Unitof : Target ~ Actual Target = Actual Targé't  Actual Target Actual Target Actual
Measure
‘Complete the licensing process in 1 Licenses  100% 100% F00% 100% - 100% 1060%
.prompt fashion processed in 3
‘To respond in a timely fashion to © 1 Percentageof © 90% - 95% - 90% 90% 0% - 90%
consunier inquiries and complaints cases resolved
- B within 60 days
‘Provide access to markets for the newest 1 Percentage of 99%  99.9%  99% 99% 99% 99%
.insurance products through timely rates/forms
rate/policy approval process reviewed
o within 30 days
“Timely complete examinations of Examinations  100% 108% 100% 100% 100% 100%
_insurance companies completed
within 18 mos.
| | of "as of” date . o |
‘Timely and accurate collection of Audits/refunds © [00% na 100% 100% 100% 100%
_insurance premium tax {only available coinpleted by
annually) March |
‘Respond to citizen complaints or Percentage of 100% 100% 100% 100% 100% 106%
requests in a timely fashion cases
responded
- within 24 hours
Rapidly respond to requests for arson Percentage 100% 100% 160% 1006% 100% 100%
investigations responded
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Agency: 040 - LEGISLATIVE FISCAL OFFICE

Mission: To serve the Alabama Legisiature by providing timely, accurate and impartial fiscal information and analysis and refated information,

Vision: A Legislative Fiscal Office with an established reputation for excellence, integrity and service.

Annual Goa!s
' I To provxde the Alabama Leglslamre w:th i:meiy, accurate and :mpartml fiscal data and analysas and related information.

Quarteriy ObJECtWES and Targtts -

FEI’St erter Secomi Qu'utcr ' Third Quarter °  Fourth Quarter

Perform.an.c.eﬂ()”l.lje.ct.i;e.s  Goal Umt ot.'. i Target © Actual Target Actuai E Target - Actual | Tﬁ.r.g;et. © Actunl
Measure

‘Bills for which fiscal notes required 1 #offiscal © 0O 0 450 400 0

‘Committee and Special Reports required” 1 # of Committee | 5 ? ] 10 f 5 : 5
to be prepared _ and Special '
S _ } .. Reports _ ; - :

Special projects requested by legislators = | #ofspecial 35 53 ¢ 100 s C20
_ - o projects _ :

Budgets to be analyzed 1 #ofbudgets © 160 155 0 0 0

EBQ Form 10

Annual

850

9]
tn

230

160

I'I;nrget . Actual ”
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Agency:

041 - LEGISLATIVE REFERENCE SERVICE

Mission:

Vision:

EBQ Form 10
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Agency: 043 - PARDONS AND PAROLES

Mission: 1t is the mission of this agency to promote and enhance public safety through cooperation and collaboration with the Legislature, the Courts, the Department of
Corrections, and other criminal justice agencies, victims, and the community by providing investigation, supervision, and surveillance services in a holistic
approach to rehabilitating adult offenders.

Vision: We will protect the public by providing effective supervision and rehabilitation to adult offenders.

Annual Goals
. 1 Reduce recidivism rate to 1554%, which is 30% of national averﬁge, by 2015,
. (. Quarterly Objectives and _'I"argct_s'_:':

First Quarter . Second Quarter ThlrdQuarter " Fourth Qunrtc% E Annual

Performance Objectives Goal Unitof | Target Actual  Target Actual = Target Actual Target Actual = Target = Actual
Measure
Reduce ratio of offenders to officers in ] # supervised = 170:1 FB4:1 . 170:10 176:1 - 170:0 170:1
order to reach the American Probation divided by # '
and Parole Association's standard of caseload
60:1 supervising
officers .
‘Maintain daily cost of supervisionof  © | Total cost $2.15 © $2.47 §2.15 $2.15 $2.15 5215
offenders. divided by # -
offenders
supervised
‘Reduce recidivism rate. 1 Total # 5% - 1.56% 3% 5% 5% 20%
revoked
divided by total
number
supervised :
Success rate of graduates of the I 100%less ~ 90%  B8.5% 90% - 80% C90% 90%
transition center program. recidivism rate :

at program
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Agency: 044 - PERSONNEL

Mission: To assure equitable competition for State jobs, retain capable employees, and improve State Personne! administration.

Vision: To provide leadership and services in personnel administration so that State agencies' needs are met and there is no personne! administration related litigation.

Annual Goals
R e Meetings
o Examinations
Maintenance of Classification and Pay Plan
Certifications Division
Péisonnel/?aymli Audit

. Hearings

BT - IRV RN S NI

Training
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Performance Objectives

Board Meetir.lg.é. .

'Applacatmr&s for examination recewed

Apphcams tested
Ehgl%}!e registers estabhshed/updated

Ehgtbies placed on registers

New c§ass;ﬁcat10ns established

C.I.assifications Abolished

Revision of class specxf’ cations

'Salary range changes

.Ellglbles certified from reglsters S

Appomtments Processed

Personnel transactrons audsted

Dismissal apeals recewed
:Hearmgs heid
3Tra1n1ng sessions held

Emp%oyees trained

EBO Form 19

Goal -

—

SR S

SNl ey v b b R Wl e e

Unit of
Measure

Numi}er
Number
Number

Nufnbcr

Number
N
Number
Number
Number
. Nmuﬁe; :
Number
Number

Nut.'r%i.}é.l.’. .

Number

Number

Quarterly Ob]ectwcs and Targets L
 First Quarter

. ”Target _

;o

15000

1600
s
e

-

[N

' 20000

850

ke

1532 1200

T'lrget

Second Quat ter

Acm'ﬂ .-

Actuai
e
15415 15000
702 1000
3653
Rt
e
g e
R
19242 20000
9315 | 850
e
e
g
2420

Thlrd Quarter

Target

15000
ge

3]

Actual :

'I‘a.r.get :

Fourth Quarter

Actu'li

. 1.500..0...:

1000 -

525
3500

3

3

20000
850

8500

15

20
1200

Annu.al

Targct © Actual

60000
4000
2100
14000

80000
3400
34000
60
40
80
4800
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Agency: 045 - PUBLIC LIBRARY SERVICES

Mission: In order to aid in the development of higher ideals of citizenship and the enlargement of opportunity for culture and recreation and in order to afford an
additional means for the further upbuilding of the educational facilities of the state, there shall be a Public Library Service, which shall be known as the
Alabama Public Library Service and shall have as its chief objective the development of a cooperative system of providing books and library services for the
various municipalities and counties of the state.

Vision: To provide library services to all Alabama residents either directly or through their local public libraries.

Annuzl Goals
1 Toservethe publ:c libraries throughout the state of Alabama with profess:onal support related to library operat:ons and mfommiaon systems
2 Toserve the patrons wheo are blind or physscally h'mdtcapped throughout the state of Alabama.
B : erterly Objectwes and T’lrgets '

FlrstQuarter Second Qunrter " Third Q"u'a.rte'r' ' Fau'rth Quartei’ : Annual

Performance Objectives ¢ Goal Unit of Target = Actual  Target  Actual = Target | Actual * Target  Actual  Target  Actual
' Measure
“Track the number of consuftations made 1 Contacts W/ . 75 . 83 75 5 75 360
‘by professional staff to the various : Libraries :
libraries located through out the state of
Alabama. '
‘Percentage increase in circulation of 2 Digital reading -~ 60.0% 60.8% 65.0% 70.0% 75.0% 75.0%
digital reading materials used by patrons material ' '
who are blind or physicaily circulated
handicapped.
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Agency: 046 - SECRETARY QF STATE

Mission: The mission of the Office of the Secretary of State is to perform the lepal duties of coordinating elections; and processing and maintaining various filings and
official documents and records.

Vision: The vision of the Secretary of State is to perform the duties of the office in compliance with laws and regulations while serving the public with courtesy and
efficiency.,

Annuai Goals

I Administration of elections, including printing of the Poll Worker's Guide, Voter's Guide, Candidate's Filing Guide: processing Campaign Finance Reports;
certifying ballots and election results; maintaining a statewide voter registration database.

2 ‘Certification and recording of public documents, including notarizing official documents, recordings legislative acts, bills and resolutions, authenticating

documents by apostilie or certification.

Performance Objectives -

To operate within the General Fund

legislative appropriation
“To operate within the legislative

appropriation for the Distribution of
Public Documents

EBC Form 10

G(m[

Unitof
Measure

Doilérs

Dollars

ook Quarterly Objectives and Targets. o

First Q'uarte'r ' Second Qumter " Third Quqrter " Fourth Quz.trtcr. : Annual

.Tar.g.etm:. Actual ”T:.lr.get Actual Target © Actual Target.; Actual Target  Actual

553447 - 307511 501446 . 501446 467874 2024213

55508 40435 48507 48007 43242 105264
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Agency:

047 - SUPREME COURT

Mission:

Vision:

EBO Form 10
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Agency: 048 - FORENSIC SCIENCES

Mission: - The application of science and medicine to the purposes of justice.

Vision: To provide timely, competent and unbiased analysis of evidence generated during criminal investigations to the criminal and civil justice system and to the

citizens of the State of Alabama.

Annual Goals

I Toattain acereditation from the National Association of Medical Examiner's (NAME) in our Montgomery morgue facilities by FY 2014,

2 To prevent Toxicology turn-around time f"rom'ihcr'ezrs.irrg togreater than 120 d'ays. A less than 60 .day turn-around time is a standard set b'y NAME standards for

case reporting,

0O~ . th oLl

Performance Objectives

Report 95% of all death cases within 60
days.

‘Accreditation of Montgomery morgue
facilities.

‘Prevent cost per case increases in Death
§nvest1gat10n

Prevent an increase in Toxicology case
turn-around time.

‘Decrease dependency on "private
vendor" laboratories.

Prevent increases in Toxicology testing
costs.

Ensure adequate number of law
enforcement officers are certified to

operate breath alcohol testing
equipment.

EBO Form 19

Goal

]

2

[

'Report 1 200 Firearms cases Ter year.

Unit of
Measure

% reported in

60 days

% of
competion

cost/case

' average # of

days

- dollars spent

cost/case

# of officers
certified

Prevent 20% increase in DNA backlogs and expénd the arrestee program,

To attain 1SO 17025 accreditation for all seven laboratories and Implied Consent in 2013,

Quarteriv Ohjectlves and Targets

Fxrst Quqrter

o Target ;

20%

5%

2,000

Actual :

50%

5%
2,581

179
1,064

373

859

Second Qu'u ter

Target °

2,000

Actual

3,750

525

1.250

:Preveﬁt a 10% increase in case backiogs by provrdmg ana!ys:s of 4, 5(}0 Chem;stry activities per quarter

‘Provide new research and development procedures to improve forensic analysis and methodologies.

Target -
20%

5% -

2,000

3.5.{.) e

3.750

325

[,250

Third Quarter
Actual

To begin to replace 300 bre'lth alcohol testmg units with newer and more teclmologrcaily advanced breath aestmg eqmpment by FY 2015.

Fourth Quarter

Target = Actual

20%
5%
2,000

150

Annual

Target  Actual

20%

20%

2,000

170

15,000

525

3,000
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Ensure that malfunctions with breath
testing equipment throughout the State
are corrected within 24 hours or less.
‘Prevent cost increase per activity in
.breath testing.

-Begin replacing breath iés%ing
equipment by FY 2015.

Prevent an increase in Chemistry case

tarn-around time.

Prevent cost per case increases in
Chemistry.

Provide 4,500 Chemisfry casés.ﬁﬁéiy.s.is" .

_per quarter.

‘Reduce turn-around time on all Firearms.

cases to 120 days.

Prevent cost per case increases in
Firearms.

Réport i,ZOO ?irearms cases, h

Prevent a 20% increase in DNA ca.sc.s.
backiogs.

Sufficient trained staff in place to

implement post conviction/arrestee
programs.

Prevent DNA case turn-around time
from increasing to over 230 days,

Prevent cost per case increases in DNA.

‘Policies and pﬁr.oced.ures in place by FY :

2013 to convert from ASCLD/LAB
accreditation standards to 1SO 17025
accreditation standards.

Obtain 1SO 17025 accreditation by FY

2013,

Research, develop and implement a new .

analytical methed every two months,

EBO Form 10

(=2

-1

% of
malfunctions
corrected

cost/activity °

#of
instruments
replaced

. average#of |
days .

cost/case

. cases reported

\average#of |
days

cost/case

© cases reported |
 #ofcase
backlog

FTEs

average.# of
days

cost/case

% of
completion

%of
completion
# of new
methods
developed

100%

345.

200

200

4,500

.} ,(}90

300

250

1,250
95%

0%

100%

4,703

},071

268

139

1,743
G5%

0.%. o

100%

345

4,500

P

1,0{)'0”

300

1,800

250

1,250
100%

%

4‘.500 e

120

1,000

1,600

250

1’2.50. e s

0%

100%

345

sop T

1,400

35

s

1,250
100%

100%

100%

345
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Agency: 049 - TREASURER
Mission: To serve Alabama as the State's principal Bank and Trust agency.
Vision: To lead State Government in delivering innovative banking, investment, and custodial services that contribute to a sound fiscal future for Alabama

Annual Goals

..3

' To invest Treasury monies with the oiajecuves in priority order, of safety, liquidity and yleld

To assist citizens in 'sttenémg elzgxble institutions of h1gher educatmn by ;}rov:dmg and admlnzstenng a coiiege savmgs program.

To receive, managc and reumte abandoned property with lega[ owners.

Quarterly Ob]cctlvcs and Targets

First ertcr Second Qu'u ter Tlurd Quarte: N

?erformance Chjectives Goal Uni.t.éfm arget Actual Target © Actual 'I”arget Actual ~ Target
Measure
SAFE collateral transactions processed 1 # of 1,275 982 1,275 1,275 1,275
... fmEmsacions R _ _
Bank demand account transactions 1 #of 999999 343,534 . 999999 999999 " 999990
processed/reconciled transactions : o e ) :
Maintain college savmgs accounts 2 #ofalabama n/a n/a na n/a n/a
. accounts - _ o _ o
# of unclaimed property transactions 3 # of 100,000 © 224,756 100,000 100,000 100,000
transactions ' '

EBO Form 16

Fburfh Qﬁarter

Actual -

Annual

Target = Actual

5,100

3999996 °

96,000

400,000
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Agency: 050 - VETERANS AFFAIRS

Mission: To promote awareness, assist eligible veterans, their families, and survivors to receive from federal and state governments any and ali benefits to which they
tnay be entitled under existing laws or those be enacted.

Vision: To ensure that all veterans and their families understand and receive all benefits, support, care and recognition they have earned and are entitled to, by carefully
administering all current programs, anticipating future needs and taking appropriate action to meet these needs.

_Annual Goals

I “To increase the number of claims submitted resulting in an increase of monetary awards for veterans and their dependents.
2 To provide financial assistance for qualified dependents attending approved institutions of higher education.
3 To provide long-term quality nursing home care at an affordable price to qualified veterans.

EBO Form 16 Page 66 of 317



Performance Objectives

The number of 'beneﬁt claims ﬁléd by
veterans and their dependents

The number of claims awarded to
veterans and their dependents

The number of claims returned with

errors

The number of original applications
approved to receive education benefits

The number of supplemental certificates
processed

The number of original applications
submitted with missing documentation
or any other error

Number of applictions recieved

Maintain 97% occupancy rate or greater

at the state veterans homes.

Maintain an 85% rating on quality care

measures for residents in the homes.

EBO Form 10

1

First Quarter

- Goal . Umt er. I

Measure

Numberof

claims

submitted o

Number of

claims awarded’

Number of
claims with
EITOrS

Number of
applications

approved

Number of
supplementals

processed

Number of
original
applications
submitted with
errors

Number of
applications
received

‘Average census

for homes

. .My Innerview

Quality Profile

Target

5494 3,789
T
253 281
e
35 21
200 237
437 447
85 91

Actual = Target

~ Quarterly 0bje_cﬁv’¢s and Targets

Second Quarter

7,868

40

225

437

85

Ac'tunl '

Thll‘d Qu.artel.' o

11,930

1.!9....

. 640.. .

352. o

64

Tai‘get :

Fourth Quarter

11,430

2,790
{14
709

461

71

437

85

A.ctu.a.i. k

Annual

Target  Actual

55,000

23,000

550
2,100

1,200

830

437

85
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Ageney: 055 - GOV OFF/FAITH BASED/COMM INIT
Mission: To expand the capacity and partnerships of those who serve and transform Alabama's communities.
Vision: Serve Alabama, The Governor's Office of Faith Based and Volunteer Service works to increase an ethic of service and volunteerism in the State of Alabama,

strengthen the capacity of Alabama’s faith and community-based organizations, and promote collaboration among individuals and organizations striving to meet

some of the greatest needs in our state.

Annual Geals

EBO Form 10

1 ‘Strengthen Serve Alabama operations and sustain a more prepared and informed organization.
2 ‘Strenthen the impact of AmeriCorps service in Alabama commiunties.
3 Promote volunteerism in Alabama
4 Promote disaster preparedness in Alabama,
E ' ' ' . Quarterly Objectives and Targets .
 First .Quarte.r Second Quarter Third Quarter
Performance Ghjectives Goal © Unitof Target  Actual  Target  Actual  Target  Actual
Measure
Continue to make the Board of 1 .12 newsletters, 5 5 6 5
Commissioners aware of both the work 6 Loop e-
of Serve Alabama and the importance of newsletters, 4
the work of Serve Alabama through the board meetings
Serve Alabama newsletters, board
meetings and the Loop e-newsletters,
Identify additional funding sources for 1 Identify at least 0 1 1 ' 1
the State Commission’s growth and 2 to 3 funding :
sustainabillity. sources. _ _ .
The Serve Alabama Staff, programs and = 1 Staff will - 1 ' i 1 : 1
Commissioners will commit to a greater participate in at
-statewide presence, feast 4
volunteer
opportunities
with 75%
participation.
‘Identify and connect with at least 3-4 2 3-4 0 _ 1 X ' 1
-potential organizations with the capacity organizations
to liost AmeniCorps programs. will be
identified and
connections

will be made
over the year.

Féurth Quartcr Annual
Target © Actnal Target  Actual
6 22
1 3
] 4
1 3
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‘Enhance resources for prospective and
‘current AmeriCorps sub-grantees.

Increase the number of persons with
.disabilities serving as AmeriCorps
:members.

‘Increase the number of veterans serving
as AmeriCorps members,

‘Create a statewide volunteerism
campaign utilizing various media
channels, radio, television, PSA's,

‘events, days of service, AmeriCorps
events and proclamations.

‘Build awareness of Serve Alabama as a

_volunteer resource by changing name to
“Serve Alabama, create section on
website for volunieer resources and
oppertunities, partner with other
organizations to increase awareness,
highlight 6 volunteer organizations on
ServeAlabama,.gov each year.

Explore creative ways to increase

volunteerism in Alabama by creating a
State Employee Volunteer Day, hold
volunteer contest and have AmeriCorps
‘members promote volunteerism through
a Serve Alabama Day.,

EBO Form H)

5 resources
from each

. program will

be shared to
the online

_ repository on
 anpual basis.

Increas.e the
number of
disabled

persons serving .
as members 1o -

4% by the end
of 2013.

Increase the

number of
veterans

serving to 10% !
by theend of

2013,
Develop 3

communication :

MEeSsages,

connect with 2 -

volunteer
organizations;
use 4 digital
billboard

" Change name,

partner w/4
org., create

repository, link

5 statewide
organizations,

-highlight 6 org.

‘Launch at least |

2 contest,
create |
statewide
volunteer day,
create
AmenCorps/Se
rve Alabama
Day

383

2

1353

1S

b
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Create a statewide volunteer recognition
.program, presenting volunteers who :
-have Teached a set numer of hours of
_service with a certificate of recognition,

a pen and letter of congratulations.

‘Create a statewide disaster preparedness

campaign, utilizing various media
channels to increase volunteerism,
promote local disaster preparedness
volunteer leader training, CERT

training, VOAD's and VOAD training,
website post of disaster toolkits on
:ReadyAlabama.gov, increase awareness
of weather safety/preparedness prior to
and during severe weather observed
meonths, and promote disaster :
preparedness through the use of at least
.12 digital billboard throughout
-Alabama.

.Build awareness of Réady Alabama by .

promoting related initiatives through
-promotion and attendance/partnerships
for Ready Alabama Day, Be Ready
Camp, National Days of Service, Ready
Initiatives, commuunity Be Ready Days, -
and National Severe Weather
observances,

EBO Form 10

3

Delivery of
certificate
program 1o at
feast 5

-volunteers over .
the year.

5

comumunication’

s, promotion of

5 frainings and

VOAD, post

toolkit, 4 social :
media post,12 .

billboard

Promotion of at .

" least 6 events
each year and

participation in |

at least 6

events per year.

o)

40
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Agency:

(056 - DISTRICT ATTORNEYS

Mission:

Yision:

EBO Form 10
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Agency: 059 ~ ENVIRONMENTAL MANAGEMENT
Mission: Assure for all citizens of the State a safe, healthful and productive environment.
Vision: To achieve the most meaningful resuits for a safe, healthful and productive environment.

Annual Goals

1

for electronically

EBO Form 10

Continued commztment to providing expanded web based access to pubhc files by both interan! and external perscms

2 Increased efﬁmency and productsvxty by developmg an E~perm1t applacatlon for NPDES generai permlts
Quarterly Objectwcs and Targcts
I“lrst Quarter ~ Second Quarter Thlrd Quarter . Fourth Quarter
Performance Objectivesm ~ Goal Unit of Target Actual = Target = Actual Target Actual Target © Actual
Measure

Continued expansion of e-files being 1 Documents 62500 45670 62500 62500 - 62500
made available of both current and added
historical data/documents to both
internal and external parties by end of
‘Software developed that will allow 2 Applications © 0 0 0 4 5
NPDES general permits to be applied Completed '

Annual

Target ° Actual

250000
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Apgency:

060 - SENIOR SERVICES

Mission:

Vision:

EBO Form 10
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Agency:

061 - MENTAL HEALTH

Mission:

Vision:

EBO Form 10
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Ageney: 062 - MEDICAID AGENCY

Mission: To serve eligible, low income Alabamians by efficiently and effectively financing health care services to ensure patient-centered, quality-focused care.

Vision: To be a leader through innovation and creativity, focusing or guality and transforming Alabama's health care system.

Annual Goals
o Process Elderly and Disabled ap;'ﬂicét.i.or.xs to meet the Federal Standard of Promptness requirement of 45 ”d.ﬁys and increase the number of Family Certification
__applications by 20% each year through FY 2015.
R N S I Ll Qﬁf%rt?l*iy'()bjéctivcs and Targets

First Quértef Second Q'ﬁ'art.er. ”'.l“hir.d Quértér Fourth Quafter Annual

Performance Objectives . Goal  Unitof  Target . Actual = Target = Actual = Target = Actual Target = Actual  Target  Actual
_ Measun_: :
‘Process al} Elderly and Disabled 1 Average 45 0 31 45 45 45 45
applications within 45 days. ©  pumberofdays S S e . .
‘Increase the number of Family S Number of web . 10,218 . 10,488 114,070 ¢ 10,644 10,644 42 576
“Certification web applications by 20% - applications :

for FY 2013,
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Agency: 063 - MANUFACTURED HOUSING COMM

Mission: To protect the physical safety and financial interest of consumers of the manufactured home and building industry.

Vision: To be the most effective and efficient state agency in promoting safe and economical manufactured homes and buildings in the nation.

‘Annuai Goals

1 To expedite the resolution of consumer complaints
. S - Qu'arfer!y. Objectives and 'I_‘afgcts - . ' : _
First Quarter Second Quarter . Third Quarter . .Fnurth Qua.r.tcr
Performance Objectives Goal Unit of : Target. Actual Target - Actual - Target ;”Act.unl Target Actuiﬂ
Measure
‘Complaints closed within 90 days of 1 % 60 1LT ¢ 60 60 60
reception. . | -

EBO Form 10

60

Annual

Taf;get Actual
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EBO Forrm 10

FY 13 Quarterly Performance Report

Agency: IStale Health Planning and Development Agency Bip "{

To administer a Centificzte of Need program 1o assuse that healthcare sivices and facilities offered and developed are in the public's inlerest, and 1o prevent the construction of unnecessary and inappropriate

Hission:
= sare facilities and senvings

Vision: |Galher and provide adequate information in the determination of need for additionalfimproved healthcare faéi!ities. sérvices. and equipment.

Annuzl Goals i To complete processing and data eftry of healthcare ulilization, as reporled by healthcare faciliites via annual reposting forms, vathin 270 days of submission by FYZ015, thereby centinueusly strengthening
the Certificate of Need process through ateurate and timely publication of data. L
2 Ta collect and process for release Patient Origin Survay data within 270 days of subrmigsion deadiine by FY2015. l
" |
* |
Quarterly Objectives and Tatgets,
First Quarter Secand Quarier Third Quaster Fourth Quarter Annual
Performanee Objectives Goal h';::;f:ﬁ TYarget Actual Target Actual Target Actual Targed Actual Target Actuz!
Thy norsber ol anrual repans venfied, antered
cereried, and published o accordance
1 | Anbama Stme Heanh Plan.i e alter pusl 1510 148 148 48 240 Gis 131
and subseguent ieleave, stabiskicat vpdates ot .
S, e Al St Heatn & of ryparts o
_g:cn-m.':d ﬂ.:f&.q;»led U{ 'U-‘L :li‘){lﬂd«"f £ i) eaanate
z apg [P Seese 120 e 120 120 122 230
dasasels b = e
3
4
8

Notes




Agency: 066 - ECONOMIC & COMMUNITY AFFAIRS

Mission: To strengthen the capacity of communities to develop economically, improving the quality of life of Alabama citizens, and Building Better Alabama
Communities pursuant to Code of Alabama 1975, Sections 41-23-1 through 41-23-102,

Vision: ADECA strives to become an ageacy build on accountability and integrity with a focus on obtaining and providing resources needed to improve the lives of our
citizens.

Annual Geals

1 To procure and administer 275 training agreements for adults, dislocated workers, and older youth, which lead to employment in high growth, high demand, and
high paying jobs.
2 To conduct meetings and trainings in the Upper Chipola Watersheds to identify and communicate flood risk to communities to help them identify ways to

reduce flood risk in those watersheds.

3 ‘Monitor a minimum of 80 recreation sites/trails through FY 2013.

‘To reduce energy consumption costs and increase energy efﬁ.ciency for Alabama consumers. {Increase # of ENERGY STAR producis puréhased by 23% by
2013 relative to FY 2007, increase # of local governments adopting the International Energy Conservation Code 2000 {IECC) by 10% by 2013 relative to FY
2007; increase # of teachers trained in energy education by 40% by FFY 2013 relative to FY 2007}

Reduce the number of highway related fatalities to 550 by providing subgrant programs designed to improve key aspects.of highway traffic safety in FY 2013.
‘Increase the number of entities visiting both Surplus Warehouses.

Provide emergency shelter, victim advocacy, protection services, and counseling services to victimis of domestic violence, sexual assault, and child abuse.

EN - Y

Enhance Alabama's criminal justice system by funding State and local programs designed to reduce the juvenile and adult offender population so that juvenile
and adult inmates are provided services.

9 To prevent and reduce illegal narcotics activity through the use of multjjurisdictional task forces in conjunction with collaborative evidence-based and
promising practices.
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Performance Objectives

“To increase the Adult Entered
Employment Rate for Adults.

To increase the Adult Entered
Employment Rate for Dislocated
Workers.

To increase the Placement of Youth in
Empioyment or Education.

‘Conduct meetings and trainings in

Upper Alabama Watershed and Houston
County to identify and communicate
-flood risk to communities.

LWCF/RTP staff will monitoran

-average of 80 sites per year.

‘Increase the number of energy outreach .

events per outreach staff by 5% by
FY2013 relative to 153 in FY2012.

-Reduce highway related fatalities.

“Number of entities.

“To provide services to victims in FY
2013,

To provide services to juvenile and

adult offenders in Alabama's criminal
justice system.
Number of arrests made by

b

multijurisdictional task force operations.

EBO Form 10

oo |

o " Quarterly Obj'eg'tives and T:i'rgets R

(jo'él' - Unit.o.f.. .

Measure

Entered
. Employment
rate for Adulis
Entered
Employment
rate for
Dislocated
Workers

” Placement Rate. :
for Youth

”Nurﬁbe‘r of

meetings/and
or trainings

Number of
sites
Number of
energy
outreach events
Number of
highway
related
fatalities

entities visiting

the warehouses

.N.l.nn.ber of .

. Victims Served

Number of
Gifenders
served

Number of

arrests

60%

Number of. o

- Firgt .Qua.r.ter
Target  Actual

53.6% = 66.50%

44.80% © 47.20%
. 1
20 53
40 38
T
o
TR
2890 3229
e

67.80%

SCCDndIQl.l;ﬁFfEI: .T.hir.'d.Qua.rter“ .

‘Target = Actual  Target Actual

53.6% 53.6%
50% 60%
44.80% © 44.80%
7 6
o
40 40
3 125
s e
e
3,000 3000

.Fourth Qani’tér

Targot | Actual

33.6%

'5()'%”

© 24.80%

'8,00'0 o

2890

3,000

Annual

Targct. © Actual

53.6%

60%

44.80%

7

80

160

L
n
<

32,000 -

11,560 °

12,000
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Agency: 067 - JUDICIAL INQUIRY COMMISSION

Mission: To determine reasonable basis to file public charges of ethical misconduct or disability against Alabama judpes from confidential consideration of received or
initiated complaints, and to prosecute such charges in the Court of the Judiciary and to advise judges on compliance with the Canons of Judicial Ethics (Rule 8,
Rules of Procedure of Judicial Inguiry Commission).

Vision: Members of the judiciary will consistently observe high ethical standards, and the public will have confidence in the integrity and impartiality of the judiciary.

Annual Goals

1 “To consider, investigaté,'aﬁd'reso'i\}e érﬁrosecute 100% of all co;npiéinfs of jﬁdicial'misé'{i'n'dﬁct or disability within time fimits set by the Alabama Supreme
- Courtby theend of FY13 . o
.7 Quarterly Objectives and Targets - e
o Fi.II'IStIQ.l.ml.'tEII" . fmS'eco'r'u'} Quarter " Third Quarter  Fourth Quarter Annual
Performance Qbjectives  Goal Umtof TargetActual . Target © Actual ~ Target - Actual Target Actual Tafgct Actual
Measure
To consider, investigate, and resolveor 1 | % 100 S [+ 100 100 100

prosecute 100% of ail complaints
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Agency:

Mission:

Vision:

Annual Goals

_ - - Fiscal Year 2013 Quarterly Performiance Report
069 - POSTSECONDARY EDUCATION
The Department of Postsecondary Education has direct responsibility to the State Board of Education for the direction and .sﬁ[.aérvision of educational pfograms

and services provided by the Alabama community College System. The Department provides leadership, service, and regulatory functions for the member
institutions of the Alabama community College System to ensure educational accessibility, excellence and equity for all citizens of Alabama.

To develop an educated, prosperous population by providing an affordable pathway to help citizens of any walk or stage of life to succeed through quality
education and training; a community coilege system where education works for all.

Provide a skilied workforce for Alabama’s existing industries in targeted occupational sectors,

2 Increase literacy throughout the state.
3 Ensure the programs of the Alabama Community College System maeet the current and future needs of Alabama.
0% Quarterly Objectives and T:nr'gets R e :
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target  Actual  Target Actual Target Actual Target Actual  Target  Actual
Measure
Increase number of students who earn a i % N/A N/A N/A N/A N/A 3%
short-term or fong-term certificate, a
degree, or an indusiry recognized
credential by 3%
Increase the number of individuals 2 % N/A N/A N/A N/A N/IA 5%
served in Adult Education programs by
5%.
Conduct peer reviews at two ACCS 3 é N/A N/A N/A N/A N/A 2

institutions will identify best practices,
efficiencies and opportunities for

improvement.

EBO Form 10
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Agency:

070 - CLERK OF THE HOUSE

Mission:

Vision:

EBG Form 10
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Agency:

071 - LEGISLATIVE BUILDING AUTHORITY

iviission:

Vision:

EBO Form 10
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Agency: (73 - CHILD ABUSE PREVENTION

Mission: The Department of Child Abuse Prevention (DCAP) secures resources to fund evidence-based community programs committed to the preveation of
maltreatment.
Vision: We advocate for children and given them the opportunity to be in safe environments with strong healthy Families.

Annual Goals
1 o reduce at least 10% in the number of substanciated child abuse and neglect cases by 2014.

2 ‘To increase the number of fatherhood participants who can recognize when they are a risk of harming their children and stop themselves from doing so by 30%

L "Qu'a'rte'rl_v Objectives and Targets

.Firs.t Quarter Sééond .(iuartéf “ .. Tlnrd Qu'a'rtcr - FourthQu'\rter ' Aﬁl‘lliiil
* Performance Objectives. Goal - .Ul;lif of o Target Actual anget.f Actual - Target * Actual : Target = Actual = Target Actual
Measure
Increase # childrenserved 1 #ofchildren 1500 9863 2000 2500 3000 9000
Increase # fatherhood participants 2 #patticipants 50 689 60 70 80 260
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L AR " Fiscal Year 2013 Q_ilarteriy Performance Report
Agency: 074 - CRIME VICTIMS COMPENSATN COMM

Misston: It is the mission of the Alabama Crime Victims Compensation Commission to provide timely and efficient assistance to innocent victims of violent crime in a
confidential manner. The Commission primarily offers this assistance by providing eligible victims of violent crime with financial assistance for qualified
expenses, while always being mindful that crime victims have the right to be treated with fairness, compassion and respect. The Commission also works in
conjunction with others in the victim service community to advocate for victims’ rights and other related issues,

Vision: The Commission is committed to providing timely reimbursement to victims for expenses incurred as a result of violent crime, to the extent allowed by law.

Annual Goals

1 To increase the awareness of the number of citizens by 10% over 2012 figures concerning the Crime Victims Compensation Commission and the services it

_provides by FY 15.

)

Performance Objectives

= (O1-Efficiency )Increase the number
of individuals applying for
compensation and educate them
regarding available services.

« {O1-Efficiency) Increase in the
number of claims processed to twenty-
one per month for each specialist.

+ (02-Quality) To help alleviate some of
the victim’s/claimant’s concerns
regarding expenses due to the
victimization.

EBO Form 10

Goal

!

[S%]

2

Unit of
Measure

Productivity

Productivity

A reduction of
frantic
telephone calls

To provide timely compensation to victims of violent crime within nineteen weeks by 2014.

Quarterly Obje't:’ti'vg's: and Targets

First Quarter

Target

300

n/a

Actual

808

n/a

Second Quarter Third Quarter " Fourth Quarter Annual

Target  Actual  Target  Actual  Target  Actual Target  Actual

300 300 ' 300 1200
19 19 19 19
n/a n/a n/a nfa
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Agency:

075 - INDIAN AFFAIRS COMMISSION

Mission: The mission of the Alabama Indian Affairs Commission is to recognize the unique cultural and sociological needs of Alabama’s “invisible minority” and, as
specifically charged by the Legislature to deal fairly and effectively with Indian affairs; to bring local, state, and federal resources into focus for Indian citizens
of the State of Alabama; to provide aid and assist Indian Communities; promote recognition of the right of Indians to pursue cultural and religious traditions by
serving in a laison/advocacy role between the various departments of governments and the Indian people of our tribal communities.
Yision: Alabama’s Native American citizens will have the resources necessary to improve their quality of life and maintain their cultures and languages through

collaborative, productive and lasting povernment-to-government relationships between the State of Alabama and its Indian tribes as welf as through effective
participation of Native Americans in all aspects of state government,

Annual Goals

~Oh A R W pa

EBC Form 10

‘Increase and maximize educational opportunities for Indians in Alabama

Increase the economic self-suffi iciency of Indians in Alabama and maximize Ind;an eCONOMmIc deve]opment 1mtmuves

Make progress in achieving parlty in employment for Indians of Alabama
“Work to 1mprove the heatth status of Indians in Alabama through education

Increase the public awareness of Indians and the Indian culture and heritage of Alabama

Provide for the state and/or federal recognition of Alabama Indian tribes

Promote recognition of and the right of Indians to pursue cultural and religious traditions considered by them to be sacred and meaningful and to promote public

understanding and appreciation of Indian culture

Quarterly Objectives and Targets'_ :

. 'fhird Quarter Fourth Quarter

First Quarter Second Quartér o Annual
Performanee Objectives Goal Unit of Target Actual Target  Actual = Target = Actual =~ Target ~ Actual  Target  Actual
Measure
‘Solicit contributions for the Alabama i Communicatio 10 22 10 19 10 40
‘Indian Scholarship Fund n Event _
-Support the Inter-Tribal Councils ! Scheduled 0 1 2 4 2 8
iEfforts to attain and sustain federal Activity
funding for classroom training
initiatives through partnering in
‘outreach activities - -
.chx!xtate ihe quahﬁcatson and H Communicatio 1 3 100 0 1 12
distribution process for the education n Event, '
“scholarship funds Formal
Meeting,
and/or Formal
_ Notification
Participate in education fairs and events i Qutreach/techn 0 1 8 B 8 24
:where promoting continuing education ical assistance
is facilitated visit
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- Advertise programs designed to
facilitate self-sufficiency

:Attend meetings where programs
-affecting this area are discussed, and
.discriminate applicable information

‘Answer public inquires on matters
‘cancerning Indian affairs/issues
.support the Inter-Tribal Councils
:Efforts to attain and sustain federal
funding for classroom training
.Initiatives through partnering in
-outreach activities

Attend “Train-the-Trainer” type events
to improve the AIACs ability to provide |

‘assistance

‘Secure and distribute educational
material on health reiated issues to
‘Alabama’s Indian population

Facilitate requests for information or

access to heaith related programs

Meet with key Alabama Legislators and
‘state/federal governmental agencies
.concerning Indian related issues and

tribal concerns

Make puiﬁléc.pre.s.ehtdtidz.l‘s. de.signed to

educate the audience on historical,
cuftural, and current events concerning

. Alabama Indian related issues and tribal
COncems

“Answer public inquires on matters
concerning Indian affairs/issues

“Support Alabama’s state recognized
tribes in their efforts to attain federal
recognition as required

EBO Form 10

3]

Communtcatio

nEvent -
Formal
Meeting,
Qutreach/techn
ical assistance
visit, and/or
Communicatio .
n Event

Inquires

received o
Scheduled
Activity and

Telephonic
Referals

Scheduled

Event

: Physical Item

or Electronic -
Link

ical assistance
visit,
Communicatio
i event

Meetings
attended

* Presentations

given

Ingquires
received

Communicatio

n Event

O.utre.ach/tef:.l.l.n

0o 0

0 0
1000 2172

6 . 0

o

0 0

1 15

0 7

1 1
e

i

1000

500

200{;”' .

1000

509....

LA

2000

15

15

10000

12

I5

8000

3]
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‘Receive, review, and present - 6 . submitted
“applications for state recognition to the * application
AIAC for consideration during regularly

scheduled council meetings, as required

_Attend key public and tribal activities . 7 Scheduled
‘including general tribal meetings, tribal : event
‘leadership meetings, tribal festivals,

school presentations, multi-cultural

.activities, business related functions,

-and Native student group activities

EBO Form 10
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Agency: 077 - GOVERNORS OFFICE ON DISABILITY

Mission: To work with government on the effective education and inclusion of consumers with significant disabilities and families in the process of developing poticies

and services that impact their quality of life.

Vision: Citizens with disabilities and families are routinely informed about and are participating in the planning and development of legislation, state plans, policies,

and programs affecting their quality of life.

Annual Goals

I “To respond to 100% of inquiries within 72 hours in FY 2013

 Quarterly Objectives and Targets

Performance Objecti\'re'sm G e
Measure

:Respond to 100% of inguiries within 72 1 %

hours Z

Number of inquiries via e-maii, -1 . number

telephone, walk-in, maii and Govermor's .
Constituent Services referrals

EBO Form 10

First Quarter Second Quarter

Target  Actual = Target = Actual |

' ’I.‘h.ird“ Quarter .l“?t.).urth Qu.ax.‘te.r : Annual

Target * Actual Tnfgét © Actual Target  Actual

25 2% 100

275 275 1100
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Agency:

079 - CHILDREN'S AFFAIRS

Mission: The mission of the Department of Children’s Affairs is to effectively and efficiently coordinate and develop efforts and programs to serve children (0-19) and
families of Alabama.
Vision: Children are healthy, children are safe, children are ready for school, children are successful in school, children transition suceessfully to adulthood, and

children stay out of trouble. Families are strong and stable. Families are hopeful and positively engaged in their children’s development, communities are safe,
engaged, and supportive, and communities are thriving,

Annual Goals

Provide high quality home visiting services and increase participation in thirteen most at-risk counties.

2 Provide professional develb;ﬁment oppdrt'{xﬁitie.s' to home visitors to increase skills and core compéténcies.
3 To develop an annual needs assessment with Head Siért)’Early Head Start grantees that identifies needed resources for low income children and families,
4 Coordinate training with state and focal agenbies of resources.
5 Measure impact of OSR pre-k program on school readiness and school success.
& ‘Grow access to high quality pre-k through professional development and shared standards.
' ' Quarterly Objectives and Targets - _
First Guarter Sccond Quarter @ Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target  Actual  Target © Actual @ Target  Actual Target  Actual  Target  Actual
Measure
Increase participation in home visitation 1 % increase 3% 3% 2% 1% N/A 6%
in counties served. .
Schedule professional development 2 # of trainings 2 2 2 2 1 7
activities for home visiting staff. provided - -
Increase in services to Head Start 3 % increase 0% 0% 1% 1% 1% 3%
children and families. _ _ _
Schedule trainings with Head Start 4 # of trainings G 0% ol 1 l : 3
Directors and state agencies. provided _
Select and implement comprehensive 5 % ofchildren 0% 0% 50% 5% 90% 90%
~assessment for pre-k children in OSR assessed with
classrooms. GOLD
S Assessment _
Schedule professional development for 6 % of OSR lead 0% 0% 75% 85% 5% 95%
assessment and standards, teachers
attending PD
Ofl assessment
and standards
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Agency:

080 - I.T GOVERNOR

Migsion:

Vision:

EBO Form 10

Page 99 of 317




Agency:

082 - MENS HALL OF FAME

Mission:

Yision:

EBO Form i@
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Agency:

083 - STATE PORT AUTHORITY

Mission:

Vision:

EBO Form 10
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Agency:

085 - SUPREME CT LAW LIBRARY

Mission:

Vision:

EBO Form 10
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Agency:

087 - REHABILITATION SERVICES

Mission:

To enable Alabama’s children and adults with disabilities to achieve their maximum potential.

Vision:

Rehabilitation that sworks to improve the quality of life, independence and contribution of peopie with disabilities.

Annuai Goals

1
to obtain or maintain employment.

The Vocational Rehabilitation Program will provide employment, educational and training services necessary to assist Alabamians with significant disabilities

Children’s Rehabilitation Service (CRS) will enable children/youth with disabilities and serious chronic health conditions to live, learn and work in their
communities. CRS also administers the Alabama Hemophilia Program which will enable children and aduits with hemophilia to achieve increased quality of
life.
3 ‘The Homebound Program will enhance the qua Hty of fife for individuals with catastrophic disabilities, many of whom may not be able to work because of the
- _severity of their disabilities, by providing services that enable them to achieve and mainfain maximum independence in the home.
4 The Early Intervention Program will provrde services to Alabama’s babies under three years of age who experience delays in hearing, seeing, walking, talking &
!eammg and provrde support to thexr families in their local communities,
" Quarterly Objectwcs and Targets
First Quarter Second Quarter Third Qi'z.:i.rter Fourth Quarter Annual
* Performance Objectives Goal  Unit of Target  Actual  Target Actual Target. Actual * Target  Actual Target  Actual
Measure

Maintain the number of individuals with 1 4 of consumers 24,252 24,252 26,100 27,900 30,000 30,000

disabilities receiving a high quality of served

employment services. _

The number of children and youth with 2 #ofconsumers 6,468 6,468 7,899 9,305 10,820 10,820

special health care needs and adults with served

hemophilia receiving quality, family

centered services will be retained at

current levels.

Continue provxdmg quality services to 3 #ofconsumers 1,191 1,191 1,290 1,395 1,500 1,500

people with catastrophic disabilities served

with available resources and funds N - o

‘Serve ali bables identified with 4 ‘#ofconsumers 3,729 - 3,729 - 4406 5111 5,875 5,875

developmental delays and their families. served : :

EBO Form 10
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Agency: 091 - SUPERCOMPUTER AUTHORITY

Mission: To provide a professional portfolio of mformatmn technology resources and services for the advancement of education, research, and economic development in
Alabama.
Vision: We will provide a statewide information transport infrastructure funded by the State of Alabama to connect all of Alabama's public education entities.

Annual Goals

1 ' To increase bandwidth for 75% of the 138 public local education agencies (LEA) to 100 1ziegab)ftes per second (Mbps) by 9/30/2013 to enable continued quality
~ participation in the Governor's ACCESS Distance Leaming Imtlatave

' Increase base level of service to 100 megabytes per second (Mbps) of bandwidth for 100% of Postsecondary and Illgher Education by 9/30/2014,

B A8 |

Qﬂm terly Objectwes and T-lrgets

' I‘lrst erter '~ Second Quqrter ’I'hlrd Quarter 5 FmirthQu-]rter "~ Annual
* Performance Objectives Goal . Unitof ~ Target  Actual Target Actual Target © Actual Target = Actual - Target  Actual
~ Measure
To increase bandwidth for 75% ofall =~ 1 | %ofLEAs © 0 0 = 0 0 0 75%
LEA's by 9/30/2013 . Completed O SO
Upgrade 50% of Postseccndary and 2 %ofClients 0 E 0 : ] 0 § : 0 : 30%
Higher Education clients' bandwidth Upgraded :

capacity to 100Mbps by 9/30/2013.
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Agency: 092 - HIGH SCHOOL OF MATH & SCIENCE

Mission: Founded in a rigorous math and science curriculum with emphasis on responsible leadership, the Alabama School of Mathematics and Science will develop the
full potential of exceptional students from across the State of Alabama, first serving the needs of those without local access to challenging educational
opportunities.

Vision: The Alabama Schooi of Mathematics and Science is a residential high school for high school sophomaores, juniors, and seniors pursuing advanced studies in

mathematics, science, and the humanities.

Annual Goals

1 To increase the level of academic performance of students enrolled at the Alabama School of Mathematics and Science as measured by ACT composite scores
... byanadditional 1.0% B
2 To increase the number of scholarship offerings to colleges and universities across the United States.

' Quarterly Objectives and Targets - .-

First Quai‘ter. SecendQuartcl Third“Qunrter : Fou.r'th.Q.i.mrt.ér : Annual

Performance Objectnes ~ Goal  Unitof Targct" Actual Tzirget Actual Target = Actual = Target Actual Target  Actual
Measure
Increase ACT Composite Score 1 © ACT Score 28.0 284 280 280 28.4 28.4
Increase Scholarship Offerings 2 5 w2 na 12,000,00 o 12,000,00
0 : 0.
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Agency:

095 - STATE EXEC COMMISS-COMMURN SVC

Mission:

Vision:

EBO Form 10
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Agency:

097 - SPKR OF THE HOUSE, OFFICE OF

Mission:

Vision:

EBO Form 10
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Ageney: 098 - SICKLE CELL OVERSIGHT COMMISSN

Mission: To ensure the delivery of sickle cell services to affected persons in all counties in Alabama.

Vision: To spread sickle cell awareness and knowledge to every household in Alabama.

‘Annual Goals

i The seven community based organizations will develep, implement, and conduct a formal education forum, within each of its assigned counties, by the end of

- each fiscal year.

2 The Comprehensive Sickle Cell Centers (University of South Alabama and University of Alabama at Birmingham) will develop, implement, and conduct
annually two regional educational forams each for physicians and healthcare professionals.

3 ‘Establish a counseling rate of at least 70% for parents of infants identified with sickle cell trait, and maintain a counseling referral rate of 100% for infants

) dentified with disease by the monthly Alabama Newbom Screening reports.

4 ‘Comprehensive Sickle Cell centers will provide sub-specialty clinical care to 100% of all babies identified by Alabama Newborm Screening report as having
sickle cell disease, and schedule appointments for sickle cell disease infants within the first 72 hours of birth.

5 -The seven community based organizations will provide education and counseling services to individuals in each of their assigned counties.

6 The seven community based organizations will pravide sickle cell screenings to individuals in each of their assigned counties,

7 The seven community based organizations will provide a variety of client support services to those men, women, and children identified as having sickle cell
disease.

8 ‘The two comprehensive sickle cell centers will provide care to those patients identified with sickle cell disease.
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Performance Objectives

“# of counties served

# of forums conduf:ted

# of lectures given for medical étudems,

residents and faculty

Couseling rate for parents of newborns
identified with sickle cell trait
‘Counseling referral rate for infants
identified with sickle cell disease

% of babies receiving sub-specialty
clinical care within 72 hours of referral

% of infant appointments scheduled
within first 72 hours of birth

# of counseling and education
encounters

# of screening tests collected/analyzed

? of client support services

# of clinic visits o
# of patients takiﬂ”g“[..)rdp.l;y.la.(_‘.ti.c o
antibiotics
#of immunizations

4 of patients rcéeiviﬁg hydroxyurea
# of cardiac/lung/renal monitoring

#of subspééié[ty referrals

EBO Form 10
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D Quarterly Objectives and Targets o
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#

#
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e
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First Quarter

Measure

' Target = Actual = Target
18 10 16
2 s 2
4 5 4
B we
100 3306 0100
w0 B 10
GO R e

913 36321 | 897

272 196 315

1084 1298 1052

s e e
401 447 401

83 369 73

405 458 405

557 516 557

48 360 148

Scéund Quarter

Actual

Th:rd Qﬁartei—

Foux.'.t.h.Qum.'.tt.:f. E
Target  Actual - Target  Actual |
g g
e ;
e )
e -
100 100
100 100
100 100
880 915
330 420
i o
926 926
401 201
53 53
405 405
557 557
148 148

Annual

Target © Actual

67
o
16

70
100
10%

100
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Agency:

099 - PRESIDENT PRO TEMPORE SENATE

Mission:

Vision:

EBO Form 10

Page 115 of 317




Agency: 300 - ACCOUNTANCY BOARD

Mission: To establish a system for overseeing and regulating the profession of Certified Public Accountancy in accordance with Code Sec. 34-1-1 et seq.

Vision: To regulate the practice of public accounting in order to protect the public interest.

Annual Goals

1 ;To increase on-line individual and firm régistratiohs to 75% by 2014.

2 ‘To resolve 75% of valid conﬁplainfs within 12 months through 2014.

Performance Objectives

(.Ol-Efﬁciency) Individual and Firm
Registrations

{02 - Efﬂciency}.To maintﬁin co.sts p.e.r

licensee with no more than 10%
increase per licensee.

{01 - Quality) Complaints Resolved

EBO Form 10

Goa[

3%

- Quarterly Objectives and Targets

. Umtor

Measure

percentage

%

9% Resolved

First Quarter ~ Second Quarter " Third Quarter

' Target  Actual = Target | Actual - Target

0 0 0
0 0 0
0 0 0

.Ac.tual E

Fourth Quarter

Target

Actual

Annual

Target - Actual
60%

10%

T5%
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Agency: 301 - EDUCATIONAL TELEVISION COMM

Mission: Alabama Public Television (APT) is a center of discovery for people of all ages. We motivate children to learn, empower students and teachers to succeed, and
provide a lifelong path to knowledge.

Vision: APT, through our unique programs, services and technologies, will empower people to discover their world, broaden their horizons, and become active
participants in shaping the future.

Annual Goals

I Produce digital educationa! media library for use by teachers and students that contains 1,000 key concepts in APTPius by FY 15 that APT either owns or has
the right to use.

2 ‘Reduce # of uncontroliable hours off the air (not inciu'din'g acts of God, terrorism or other dﬁtéges not within APT's control) to no more than 2% of scheduled
~ broadcast hours by FY 16. _ _
3 Produce and air 125 hours of eriginal programming for the APT viewing audience by FY 14,
e S Quarterly Objectives and Targets _
First Quarter . Second Quarter Third Quarter . Fourth Quarter Annual
~ Performance Objectives " Goal | Unitof anéé.t. © Actual - Target  Actual Targct” ~ Actual Target  Actual  Target  Actual
Measure _
Produce/acquire educational media 1 Numberofkey 40 19 KTV 30 20 120
content to add learning (key) concepts concepts
to APTPlus uploaded into
o . APTPhus | _ . 5
‘Decrease unscheduled transmitter hours 2 Unscheduled =~ 50 23 50 50 50 200
off the air hours off the
air |

Produce more programming each year 3 Laocaily 15 23 25 20 85
tailored to topics of interest by Alabama produced
citizens original

program hours
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Agency: 302 - ALABAMA LAW INSTITUTE

Mission: To clarify and simplify the laws of Alabama to revise those laws that are obsolete. Code of Alabama Section 29-8-1 through 29-8-5. {(Governor's Priority #1)

Viston: To have a modemn Code of Alabama.

“Annuatl Gonls
I o promote and encourage clasification and simplicfication of the laws of the state through introducing new laws and revmwmg and upchtmg current iaws

2 C()ntmue to maintain small paid staff whsle exteﬁsweiy ut[hzmg professmmls who donate apprommateiy 2.5 mllllon dollars of ieg'tl time per yeqr
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Agency:

303 - ARCHITECTS REGISTRATION BOARD

Mission:

To examine, register, and regulate architects in the state of Alabama.

Yision:

The public will understand the necessity for and value of an architect.

‘Annual Goals

Performance Objectives ~ Goal  Unitof  Target  Actual Target = Actual Target  Actual
Measure
I Number 5 ' 0 ' 5 : 5

Visits per quarter

EBO Form 10

‘To provide educational contact with stakeholders regarding the practice of architecture,

Q'um.‘tér.ly .Ob'jecti'ves and Targets .- i

First Quarter  Second Quarter . Third Quarter'

* Fourth .Qu.a:.'.tcr. o Annual
Target | Actual = Target  Actual
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Agency:

304 - COUNCIL ON THE ARTS

Mission:

Yision:

EBO Form 10
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Agency:

Mission:
Vision:

Annual Ccals

305 - STATE BAR ASSOCIATION

-~ Fiseal Year 2013 Quarterly Performance Report

The promote effective and efficient licensure and regulation of the professional conduct of members of the !égal profession. Section 34-3-1 et seq. Code of
Alabama 1975.

.The Alabama State Bar is dedicated o promoting the professional responsibility, competence and satisfaction of its members; Improving the administration of
‘justice; Increasing the public understanding of and respect for the law

To continue an efficient and responsive professional responsibility program.

2 To increase on-line posting of attendance reports.
3 Improve the overall efficiency of the license renewal process through increased on-line renewals.
: Quarterly Oﬁjéctives and Targets _
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Geal Unit of Target  Actual  Target  Actual Target Actual  Target  Actual =~ Target  Actual
Measure
Increase throughput of complaints 1 #complaints £0.0 48.7 95.0 92.0 94.0 90.0
disposed/finew
_ complaints
To increase the number of attendance 2 Yatiendance 40 56 20 8 8 76
reports posted on-line reports filed
on-line
Improve the overall efficiency of the 3 #on-line 30 25 25 0 0 30
license renewal process through license
increased on-line renewals sm/#icense/sm
EBO Form 10 Page 1 of 1



Agency: 306 - CHIROPRACTIC EXAMINERS BOARD

Mission: Regulation and Licensure of Doctors of Chiropractic and non licensed clinic owners t protect the people of Alabama

Vislon: For the citizens of Alabama to receive professional, ethical and quality care in utilizing chiropractic services to maximize health benefits,

Annual Geals

1 To receive, catalog, process and investigate complaints and determine if probable cause exists in 100% of th complaints received by 2015.

2 . To increase the number of licensees to 2 per 10,000 citizens while ensuring only qualified people enter the profession.

L Quarterly Objectwcs and Tafguts e

© FirstQuarter  Second Quarter  Third Quarter  Fourth Quarter
Performance Objectives - Goal Unitof  Target : Actual -~ Target - Actual Target -~ Actual  Target ~ Actual
: Measure . '
to determine if PC exists in 100% of 1 Percent with 80 - 666 82 84 85
complaints within 60 days of receipt PC determined :
o within 60 days . . . -
to increase the number of licenseesto 2 = 2 number of 1.8 1778 1.85 . 1.86 1.88
per 10K licenses per '
"Maintain cost per license at or below 2 290.00 290 9653 290 290 ©290

32580

EBO Form 10

‘Annual
Target  Actual

85
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Agency:

307 - SPEECH PATH & AUDIO EXAM BOARD

Mission:

To insure that Speech-Language Pathology and Audiology services are provided by qualified indivduals.

Vision:

Licensure of all persons providing Speech-Language Pathology and Audiology services within our state.

Annual Goals
|
P

EBO Form 16

“To issue 95% of licenses within 45 days of appiymg by 2016.
‘Ensure 12 approved commumg education hours are prowded in the state by 2016.
: : Quartcrly Ob_]ectives and Tar;ets S . L
: Third Quarter

Flrst Quarter Scccnd Qual ter

Performance Ohjécti\'es Goal - Un.it.u.f S Targct Actual Target _ Actual Target

Measure

To issue 95% of licensees within 45 1 percentage 95 78 95 C95

days of receipt of completed application B o

To create a system to ensure that 12 2 number of 0 0 5 3

continuing education hours are offered CEUs offered

Licensees to maintain licenses by 2 number of 0 5 0 " 600 25

attending board approved CEUs. attendees

Actual :

Fourth Qiﬂrter

Target :

95

Actual -

Annual
Target = Actual
95
15
650
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Agency: 308 - COSMETOLOGY BOARD

Mission: To protect the health of the public by Heensing and regulating the practice of cosmetology.

Vision:

To license efficiently, inspect regularly, and continue the growth of the cosmetology profession,

Annual Goals

] -To maintain adequate staffing and monitor the number of licenses being issued.
2 ‘Perform routine investigations and re-investigations and have necessary hearings,
3 ‘Provide adequate examination facilities,

L Qimx:ter!j_'r Objectives and T:i_r'gets"

First Quarter Sccbnd Quartéf '
Performance Objectives Goal  Unitof Target = Actual = Target =~ Actual -

Measure

Number of licenses issued. © 1 Actual licenses © 2000 1750 4500
S . dssued
“Number of Investigations. 2 Actual number 1500 1472 1500
of
_ investigations :
Number of {ines collected from © 2 Actual number 40 ¢ 31 60
Investigations, of fines
| received |

Number of examinations given. 3 Actual number 450 457 430

of exams

EBO Form 19

Third Quaﬁer
Target .

6000

s ;5{)6 e

65

450

Actual

Fourth Quarter

Tafget '
8000

1500
70

430

Actual

Annual
Target  Actual
20500

6000
235
1800
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Agency: 309 - PLUMBERS & GAS FITTERS EXAM BD

Mission: To serve the people of Alabama by fair regulation of the plumbing and gas fitting industries, and provide consumer protection.

Vision: To ensure quality work is performed by certified individuals within the plumbing and gas fitting industries within the State of Alabama.

Annual Goals

i ‘To conduct 75% of jurisdictional on-site Consumer Complaint inspections within 60 days from the date opened by FY 2013
2 'Ensure comphance within the mdusmes by contactmg 9(}0 cert:f ed mdmdua!s through on—sue mspec%sons by FY 2013
3 ‘Attend ar;d pamcapate at two venues to ;yromote CONSUMEr aWarness by FY 2013

QuarterlyObjcctlves and Targets =

I””u'st Quarter 5 Second Qumter - Third Quarter Feurth erter

Performance Ohjectifés  Goal Umtof o Target Actual .'.fa.r.g.et .; Actual Target . Actml ' T'uget 3 Actunl. .
Measure
“To conduct 75% of jurisdictional on-site. 1 % 0 S0 0 0
Consuper Complaint inspections within
60 days from the date opened by FY
Contact 900 individuals through on-site 2 # : 0 ' 0 0 0
inspections by FY 2013 _ o O R _
Attend two venues by FY 2013 3 # .0 0 0o 0

EBO Form 10

Annual

Target ~ Actual

73

900

2
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Agency: 310 - STATE EMPLOYEES INSURANCE BD

Mission: To establish a health insurance plan for employees of the State of Alabama and other plan members providing reasonable benefits and plan stability.

Vision: To develop programs to foster & quality health care plan, improve the overall heaith of plan members, and control the cost of providing services for employers
and plan members.

"Annual Goals
1 ‘Operate an effective, efficient health insurance plan for active and retired State employees maintaining active employees and dependent payouts at not more
than 80% through 2013

.Operate an effective, efficient heaith insurance plan for active and retired local government employees maintaining active employees and dependent payouts at
_.not more than 80% through 2013

h-.):

'3 Increaseto 512,000,000 participation ins Health Care Reimbursement Accounts and thereby reducing FICA costs to the State and FICA and income taxes to the
. employee by 2013, e .
4 ‘Increase to $1,500,000 participation in Dependent Care Reimbursement Accounts and thereby reducing FICA costs to the State and FICA and income taxes to
the employee by 2013.
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Performance Objectives

Maintain active employee and family

payouts at no greater than 80% of
claims cost.

Inerease participation in health care
alternatives

Increase participation in weliness
screenings

Limit increases in State funding rate per
active employes to no more than 10%
per year,

Maintain active employee and
dependent payoutsat no greater than
80% of claims cost

Increase participation in optional health

care benefit programs

Increase participation in wellness
screenings

-Limit increases in single active rate to

no more than 10% per vear

Increase participation in Health Care
Reimbursement Accounts (HCRA)
resulting in fringe benefit savings for
the State

‘Increase participation in Dependent '

Care Reimbursement Account (DCRA)
resulting in fringe benefit savings for
the State

EBO Form 10

.Goa.l..... Uhi..t Of

3]

Quarterly Objectives and Targets TRy B .
o © Third Quarter

 First Quarter

Measure

D 9%ofclaims | 80%

paid for actives
and dependents.

‘o ofenrollees 4%

in alternative
plans

% of active h 10%
employees
screened

% increasein . 10%

State funding
rate

%chlmrns po 80%

paid for active
and dependents

' % of enrollees 5%

in optional
plans

%ofactive = 10%

employees
screened

%ug.f‘s'in'é'lém . .10%_.

active

employee rate

81.57

474

80%
R
20%

;0%

- 8.0.%.....

5%

;0% .

10%

$of wages 3,000,000 3125532 3,000,000

contributed to
HCRA
accounts

contributed to
DCRA
accounts

.S.Of.wages....“f 375,{}00 355325 375‘000 & e

Second Quarter

Target Actual Target  Actual -

T’ai‘get
80%
4%
20%
1%
3%

10%

. 10% .

3,000,000

375,000

Actual .

Fourth Quarter Annual

Target . Actual Target  Actuai
o S
% 4%
30% 80%
0% - 10%
80% 80%
5% 5%
10% 40%
10% - 10%

13,000,000 12,000,00
0
375,000 11,500,000
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Agency: 311 - PROF ENGINEERS REGIST BOARD

Mission: To protect the public by helping to safeguard life, health and property, and to promote the public welfare by providing for the licensing and regulation of

persons in the practices of engineering and surveying, (Code Sec 34-11-30 et seq) (Goverior’s Priorities 1.,5)

Vision: An agency that regulates the engineering and surveying professions fairly (equitably} while fore mostly serving the Alabama population.

Annual Goals
1 ‘Resolve 75% of complaints within 6 months of receipt.
2 Continue processmg venf' catlon of l;censure thhm 5 business days of rece1§)t without addttional personnei
. Sl Quarterly Objectavcs and Targets

 First Quartel Secend Qumter  Third Quartm‘ Fuurth Qunrtcr

Performance Objectives ~ Goal = Unitof  Target = Actunl = Target  Actual  Target  Actual = Target . Actual
Measure
‘Quality-% of invesitgations completed © 1 % 75 - 75 75 i 75
within & months
‘Efficeincy - Increase the number of 1 # A T 25 25 ©25
complaints handled without increasing '
the numnber of investigators/enforcement
persornel. .
‘Quality - % completed within 5 business: 2 % o500 C90 90 90

days

EBO Form 10

Annual

Target  Actual

75

o
Ln

90
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Ageney: 312 - ETHICS COMMISSION

Mission: To ensure that public officials are independent and impartial; that decisions and policies are made in the proper government channels; that public office is not
used for private pain; and that there is public confidence in the integrity of government. (Code of Alabama, 1975, Section 36-25-4, 5 and 7).

Vision: To ensure that no public official or public employee uses his/her political position for private pain whether monetary or otherwise.

Annual Goals
] Obtain 90% of required. ﬁlilzgs for Statements of Economic interests Forms th.rougi\”o.n'iine web dppiication.
2 Obtain 92% of LobByists Reg.is.trations through online web app[i.cz.ition.
e Lo ' Quarterly Ol.)jéc'tives'nnd Tﬂrgets

First Quarter ° Second Quarter = Third Quarter

Fourth Quarter
Performance Objectives Goal © Unit of Target = Actual = Target = Actual Targetﬂ Actual Targct' Actual
Measure
Increase percentage of online 1 %ofonline © na - nh n/a n/a
subrmissions submissions
Increase percentage of online 2 %ofonline : nfa : -~ ¢ nhA n/a /a
registrations registrations :

EBO Form 10

Annuai

.; Target ~ Actual

90%

92%

Page 129 of 317



Agency: 313 - FARMERS' MARKET AUTHORITY

Mission: To advocate for the interest fasmers and educate them about the benefits of direct marketing and educate consumers about the importance of supporting local
agriculture
Vision: Our vision is for people to know that their food is grown and produced by farmers not made in grocery stores and that through the food we eat we will share

common interests.

Annual Goals
I ‘Continue to increase the number of farmers markets in the state at the current growth rate of 3.0% annually.
' ' : ' “Quarterly Objectives and Targets N

First Quarter Second Quarter | Third Quarter Fourth Quarter

Performance Objectives ~ Goal  Unitof  Target ' Actual Target Actual = Target = Actual Target Actual
Measure
‘Increase # of farmers markets by 4 1 4 0 _ 0 [ 3 3 ' (
Increase opportunity for farmersto 1 . 20000 0 0 0 800 12000

‘increase sells

EBO Form 10

Annual

: Target  Actual

20000
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Agency: 315 - FORESTERS REGISTRATION BOARD

Mission: To administer a licensing and regulatory program for the practice of forestry in order to benefit and protect the public. (Ala. Code 34-12)

Vision: A premier board, recognized for overall excellence and for providing balanced service to both the public and the regulated community.

‘Annual Goals
o fMaintaiﬁ cost périicensee at or below 5200 through 2013.
e e Quarter}yob_]ecmrcsand’[‘argets

F.irst”Quar.tu.r. ”S.ecbn.d. Qunrtcr - Tlnrd ”Qu:lrter Fourth Quarfcr : Annual
Performance Objectives " Goal ' Unit of ' Target =~ Actual © Target = Actual  Target Actual = Target = Actual © Target  Actual
Measure
Cost per licensece 1 § 550 0 $25 850 - 850 C$50 5200
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Agency:

316 - FUNERAL SERVICES BOARD

Mission:

Vision:

EBO Form 10
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Agency:

317 - SOCIAL WORK EXAMINERS BOARD

Mission:

The mission of the Board of Social Work Examiners is to ensure social work practices offered to Alabama citizens are utilizing the highest standards possible.

Vision:

To assist social workers in providing necessary services to Alabama citizens.

Annual Goals

EBO Form 10

1 Increase use of online submissien for exam and re-exam application filing to reduce processing costs.
2 Increase use of online submission for Hcense renewals to reduce processing costs.
' ' 27 Quarterly Objectives and Targets
First Quarter ©  Second Qﬁarter
Performance Objectives " Goal  Unitof ° Target = Actual = Target Actual = Target :
Measure
‘Number of applications for exam & re- | # of online ° 87 - 140
‘exam received ' applications )
‘Number of license renewals received I . #ofonline = 476 . 470 493
renewals :

Tlaird Quarfer E

Fourth Quafter
fﬁfget © Actual
135

864

Annual

Target  Actual

A
)
n

2464
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Agency: 318 - INTERIOR DESIGN REGIST BOARD

Miksion: Regulate and license individual's practice of Interior Design and the use of the title "Registered Interior Designer”

Vision: Dedicated to strengthening the profession of interior design and providing support to Registered Interior Designers in the state of Alabama

Annual Goeals
] :Keep administrative costs below 5150 per year per registrant.
2 Improve communications with college campuses with CIDA accredited interior design programs to introduce students to the process of registration in Alabama.

PR o Q.u'zzlrt'é:i_':ly. Ohjectwcs _ﬁ.n.d._ '.I'.zir.gets

First Qﬁartef 3 Se”cend. Q.um'fer. : .Ti.l.il‘d Quarter ~ Fourth Quarter ' Annual
Performance Objectives Goal ~ Unitof * Target  Actual Target = Actual @ Target ~ Actual = Target | Actual - Target  Actual

Measure
Maintain annual administrative cost per 1 - expenditures 38 305 0 38 . : 36 150
licensee divided by '

number of

registrants - o L o _
‘Campus visits - visit all 4 CIDA * 2 board member 1 P00 1 : 1 1 4
accredited programs by end of 2013 visits to state

interior design
programs
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Agency: 319 - COMMISSION ON HIGHER EDUCATION

Mission: To analyze and evaluate on a continuing basis the present and future needs for instruction, research and public service in postsecondary education in the state,
including facilities, and assess the present and future capabilities.

Vision: To maximize the quality of iife and economic eaming potential of all citizens by providing access to highly diversified, affordable postsecondary educational
opportunities.

Annual Goals

1 To provide the citizens of Alabama with access to quality postsecondary education opportunities.
2 To continue to enhance and expand data gathering and dissemination mechanisms.
3 To prepare a single unified budget report containing budget recommendations for separate appropriations to each of the public institutions,

Performance .Objec.t.i.ves

"Public Institutions: To ensure quality
instruction for the citzens of Alabama
by reviewing instructional items per
Comumission adopted criteria

‘Non-Resident Institutions: To provide

Alabama students with access to quality
postsecondary offerings from non-
resident institutions

To collect and process student database -

submissions

To submit 2 Consolidated Budget
Recommendation for consideration by
the Governor and the Legislature

EBO Form 10

1'

o

Vs ."-__.--'Q:'m'rterlj* Objeééi\}'es_ahd-T'nrgets i

- Goa[ Umtor

Measure

Nu:ﬁber of .

instructional
items reviewed

Number of
institutions
reviewed

Number of
database
submittals

Completed
Consolidated
Budget
Recommendati
on

 Target |

30

25

40

First Quarter

51

40

Actﬁ.:.z.l : Targct

30

25

40

Second Quqrter  Third Q'uarter

Actual | Target

30

25. .

40

Fourth Quarter

Actual  Target .

30

25

40

Annual

f .thrget © Actual

30

100
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Agency:

320 - HISTORICAL COMMISSION

Mission: Foster the protection, preservation and interpretation of Alabama's historic places (Code of Alabama 41-9-240 et. seq; National Historic Preservation Act of
1966, as amended).
Vision: Lead in the protection, preservation and interpretation of Alabama's historic places.

Annual Goals

[

EBO Form 10

‘Increase by 5% number of times constituents, general public and school students are served by through the following AHC administered programs: National and

Alabama registers, Cemetery, Survey, Evnironmental Review, Preservation Tax Credit, Technical Preservation, Grants, Main Street, Certified Local
Government, Archaeology, Historic Marker, Public Programs, Rosenwald Schools, Media and Publications, Public Information, Endangered Properties,

~ Easements, Architectural History, and Historic Site Programs during fy 2013 (101,825 to 106,835).
‘Increase by 1% number of historic structures and archaeologlcal sifes affected by AHC adm:mstered pmgmms durmg fiy 2013 (34,987 - 35,365).

.Ixacrease by 7. 5% number of v151tors at AHC owned h:stenc sntes dunng fy 20E3 (350 693 to 3?6 975)

Preserve maintain and mterprct AIIC~owned hlstonc srtes and stmcmres mcludmg support stmct‘ures at hlstorsc s:tes
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Performance Objectives

‘Requests for Information, Draft
Neminations Reviewed, Participants in
Programs, Workshops, Annual
:Conference, Biack Heritage Forum, Site
Visits/Meetings, Certificates Issued,
Permits Issued, Preservation Report
.Recipients, Positive Media Stories,
:Technical Assistance, and Historic
-Marker Applications Reviewed,

‘Number of Buildings Surveyed, Records

-Digitized, Properties Included in
‘National and Alabama Register
Nominations, National Register
‘Determinations of Eligibility,
Cemeteries Surveyed/Registered and
Permits Issued, Preservation Tax Credit
Applications Forwarded to National
Park Service, Rehabilitation Plans
Reviewed, Federal Grant Applications
Reviewed, Buildings Locally Protected
through Certified Local Governments,
Archaeology Assistance, Historic
Markers Erected, Rosenwald Schools
identified, Additions/Deletions to
Preservation Watch List and Places in
Peril, New Easements and Inspections,
and Architectural History On-Site Field
Work. Number of buildings locally
protected are reported in quarterly
numbers but are counted once in annual
tarpet total,

Increase Number of Visitors at AHC-
Owned Historic Sites.

Maintain and Improve AHC-Owned
Struciures.

Manage and Improve AHC-Owned
Land.

EBO Form 10

' Goal

o

First Quarter

anget. '

26,195

and Public are

2 Numberof 16364 . 15753

Structures and
Archaeological
Sites Affected

Numberof © 101,975 | 102,159 -
Square Feet ' 468,335 | 468,335 . 468335

1619.3

Quarterly Objectives and Targets. .
Third Quarter
Target  Actual : Target © Actual

© Second Quarter

Actual |

26,173 14700

25,627

74,600

16193 = 16193

Target  Actual

26,710

20,824 -

118,800

453,335 S

= ;6]93 :

Fourth Quarter

39,230

17,585

81,600
468,335

1619.3

. Annual

© Target  Actual

106,835 ¢

35,365

176,975
468,335

16193
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Agency:

322 - LANDSCAPE ARCHITECT EXAM BOARD

Mission:

Vision:

EBO Form 10
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Agency: 323 - LIQUEFIED PETROLEUM GAS BOARD

Mission: To regulate and enforce the LP-gas safety codes and regulations in the handling, distribution, transportation, storage and installations of LP gas for the
protection of health and safety of the public and users of LP gas.

Vision: Performance of compliance inspections to ensure the safety of wholesalers, retailers and the general public in the use, handling, and installation of LP-gas
systems.

Annual Goals
R Inspections, investigations, reports and condemnations
2 . Reinspections of repurted'cérrecti'ohs increases
o e .Q.uartérly'()bjeétivés and angets S

First Quarter Second Quarter - Third Quarter Fourth Quarter Annual

Performance Objectives " Goal Unit of Target  Actual  Target = Actual = Target = Actual Target Actual Target  Actual
Measure
‘Number of inspections, investigations, - 1 Number 480 371 490 C 650 740 2400
reports and condemnations e i e .
-Number of reinspections 2 . Number 62 80 62 P62 62 248
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Agency: 324 - GENERAL CONTRACTORS LIC BOARD

Mission: To safeguard life, health, and property and to promote the general public welfare by requiring that only properly qualified persons be permitted to engage in
general contracting.

Vision: To be an agency that assures that general contractors possess the financial ability, knowledge, skills and abilities needed to provide the general public with
professional services and products.

Annual Goals
1 To verify and process renewals and new applications so that our agency meets our Mission and Vision.
: ' o : i Quarterly Objectives and Targets

First Quarter Second Quarter @ Third Quarter °  Fourth Quarter Annual

Performance Objectives  * Goal  Unitof . Target = Actunl  Target = Actual = Target  Actual Target = Actual Target Actual
Measure
Number of renewal forms processed 1 # of renewal 2305 2309 1028 2721 2910 8964
forms K _
‘Number of new applications processed =~ 1 #ofnew 285 - 287 278 o298 32 1183
: application : '
forms
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Ageney: 325 - NURSING BOARD

Mission: To safeguard and promote the health, safety and welfare of the public through licensing and approval of qualified individuals and adopting and enforcing legal
standards for nursing education and nursing practice.

Vision: The ABN will be nationally recognized as a leader in achieving regulation of nursing education and practice.

Al}nual Goals

1 To have more efﬁc;ent and effectwe [xcensmg processes so that 95% of all hcensmg functions can occur eiectmmcai ly by 2014,

Performance dbj ectives Goal
To have 95% of all Heensing 1
transactions occur electronically by
2014
100% of random sample of newly 1

licensed individuals meet ABN
requirements

EBQO Form 10

. tjniféf -

Measure

Percentage

Percentage

Quarterly Objcctn’es and Targets

Third Qui:rter ' Fourth Quarter

First Quqrtcr Secnnd Qual ter

Target Actual angct © Actual T‘lrget ‘Actual T'n'fgct © Actual
G e ey g o o5
100 © 9904 © 100 U 100

Annual
Target  Actual
100
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Agency: 326 - NURSING HOME ADMIN EXAM BOARD

Mission: To examine and license nurisng home administrators and to enforce the rules against illegal practice of nurisng home administration in Alabama.

Vision: We enviston a nursing home administration profession that serves the people of Alabama with great skill and without abuse of its position.

‘Annual Goals

1 o be an efficient and effective Board and be 'responsive ta the Heensees and pubdic.
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Agency: 327 - SURFACE MINING COMMISSION

Mission: To encourage the production of coal in the State of Alabama and to ensure the reclamation of all surface coal mined lands in accordance with AL Code 9-16-70

through 9-16-107

Vision: Coal mining in Alabama will not result in adverse impacts to the enviroment, property or the public.

‘Annual Goals

1 Have the peﬂnitting and iicénsing prbéeéses on-line processihg.cmﬁblet.ed.l.)'y'FY?.OIB. 100% of éﬁ;ﬁl.ic.ati.dns submitted electronically.

-fi;__Qﬁaﬂg:_fly _Obj'cc_ti'vés and'Tn'rgets : '

First Quarter . Second Quarter °  Third Quarter . Fourth Quarter

Performance Objectwes . Goal Umtof Target. '~ Actual Targét Actual Target Actual Target  Actual
© Measure
‘To have permit and license applications 1 applications ~ 50 47 - 100 40 o 40

submitted electronically

EBO Form 10

Annual

Target  Actual

. 230.. .
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Agency: 328 - PEACE OFFICER ANNUITY &BENEFIT

Missian: The Board of Commissioners manage a Fund established to provide retirement,disability, and death benefits to peace officers with the powers of arrest in

Alabama(Ala Code 36-21-60)

Vision: The Board of Commissioners project a program which is adeguately funded and able to pay the expected member benefits.

Annual Goals

1 Increase Admlmstntwe Spendmg(0554) by a tolal of‘ no more that 35% t n'ough fy2013 (7% per fiscal year)
! o e ' Quartcrlv Objectives and T‘!rgets R .
' l"nrst Qusrter Secend Quarter 'I‘hard 'Qu'zirtcr' I.?(.)ur.tl'l.Quarfer
P'ex"f'o'fﬁi':.{n'cé"C').b'jeéti\"es” ~ Goal ' Unitof Target * Actual Target = Actual Targé't"' Actual Tﬁrgét Actual
Measure '
'T.o.not imve an increase of more than 1 % 175 140% s 175 o 1.75 ”

‘7% in the Fund's Administrative
:Expenses {0354) on a fiscal year basis.

EBO Form 10

Annual

Target  Actual

7.0
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Agency:

329 - PHYSICAL FITNESS COMMISSION

Mission:

Yiston:

EBO Form 10
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Agency:

330 - OFFICE OF PROSECUTION SERVICES

Mission:

Vision:

EBO Form 10
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Agency:

331 - PSYCHOLOGY EXAMINERS BOARD

Mission:

To provide an efficient and effective system of regulating the practice of psychology. Governot's Priority #1

Vision:

We plan to increase the efficiency of the agency by utilizing electronic opportunities for communication with licensees instead of paper mail whenever possible

Annual Goals

1 To.process 1035 renewals

b

f= N P A R Y

Performance Objectives

-Process License Renewals

Process applications for licensure

Review completed applications for

‘licensure

-Perform investigations of consumer
complaints filed against licensees
Perform investigations of consumer

complaints filed against unlicensed
-individuals

EBO Form 10

Goal.

To process an average of 76 applications
To review an average of 76 applications

To issue an average of 76 new licenses

Unit of
Measure

License. .
application
appli.cat.io.nm .
compiaiﬁt” .

compizint

To invesitgate an average of 16 complaints against Heensees

To investigate an average of 4 complaints against unlicensed individuals

First Quarter

© Target © Actual
oo™ oae
i s
D R
I 0

Second Quarter

Tafget

Third Quarter

: Target = Actual

5

Fourth Quarter

Target  Actual

19
19

Annual

Target  Actunl

1035
76
76
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Agency:

332 - TOURISM

Mission:

Vision:

EBO Form 10

Page 148 of 317




Agency: 333 - REAL ESTATE COMMISSION

Mission: To serve the public through the licensing and regulating of real estate licensees.

Vision: To ensure excellence in the real estate profession.

Annual Goals

1 To protect the p.ui)iic by au.éiti.ng.ST’S real estate éempanies .;}er year by 2018.
2 To protect the public by auditing 100 schools per year offering non-college credit courses and instructors actively teaching by 2018.
3 To enhance communication with stakeholders (licensees, education providers, and consumers) by making at least 55 points of contact on average with targeted
groups per year by 2018,
' Quarterly Objectives and Targets
First Qufll;tér o Sééuﬁd Qumter Tlurd Quarfer * Fourth Quarter Annual
Performance Objectives Goal Unitof  Target  Actual = Target Actual = Target  Actual ‘Target Actual Target  Actual
Measure
E(01 - Quality) Auditors will complete * | Number of 150 © 153 153 140 147 585
575 audits. Audits ’ : _ : :
(02 - Efficiency) At least 90% of I Percentageof  90% | 95% . 90% 9% . 90% 90%
-complaints concluded in the prior Complaints :
“quarter will be investigated and _ investigated
probable cause determined within 80 Within 90
days of receipt of compiaint, Days
(01 - Quality) Auditors will have 2 Number of 10 10 20 25 3G 85
compieted 85 education audits. Audits
{01 - Efficiency) Make at least 55 3 Number of 13 14 i2 iz 13 50
points of contact on average with Points of
‘targeted groups per year. _ Contact
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Agency:

334 - VET MEDICAL EXAMINERS BOARD

Mission: To serve & protect the people of Alabama by examining, licensing and monitaring veterinary medical professionals to insure a high standard of integrity and
skill and to prosecute all illegal practices of veterinary medicine {Code Sec. 34-29-60 ert. seq.)
Vision: We envision a veterinary profession that serves the people of Alabama with excellence in ethics and medical accountability.

Annual Goals
1 .

EBO Form 10

‘Maintain cost per véterinary license .iil.f.oug.l'l FY 2015

.7 Quarterly Objectives and Targets _ _
Second Quarter Third Quarter - Fourth Quarter

First Qﬁartér
Performance Ol')jectives' " Goal .Unitoi.' Target | Actual Target : Actual Target - Actual ' Tar'gct Actual
. Measure
-Cost per veterinary licensee issued o1 5 1500 - 1406 300 ©200 200
Cost r.)er consad vmermmy e )i R e T 25
issued
-Cost per Premise Permits [sssued 1 5 550 533 25 15 10

Annual
Target  Actual
2200
350
600
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Agency:

335 - PEACE OFFICER STANDRDS & TRAIN

Mission:

Vision:

EBO Form 19
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Agency:

336 - SECURITIES COMMISSION

Mission: The Commission is responsible for the enforcement of laws governing the registration of broker dealers, broker dealer agents, investment advisors, investment
advisor representatives and the issuance, sale and other transactions relative to securities, industrial revenue bonds and the sale of checks.
Vision: To promote an investment community that serves the people of Alabama without fraud or abuse and preserves Alabama's capital markets.

Annual Goals

I Complete all securities registration filings within statutory time frame by 2014,

2 Annual conduct a tetai of no less thzm 47 routine and for-cause audits of investment aév;sers broker dea[ers and sale of checks registrants.
3 ‘Resolve enforcement cases within an average of I8 months of rece:pt by 2014,

4

Performance Qbjectives - Goal
Issue securities registrations where B
appropriate for complete applications or
issue deficiency letters within five
business days of receipt.
Number of audits conducted 2
‘Maintain average time to resolve cases 3
‘Main the number of educational 4

activities {i.e. meetings, workshops,
events, website upgrades) per year.

EBQ Form 10

Maintain the average number of mvestor eéucatton and fraud prevention outreach events prowded ina ﬁsca[ year to citizens of Alabama through FY 2014,

Qu'zrterlv 0bject:ves and Targetq

First Quqrter Second Quqrter Third Quarter Fourth Quarter Annual

Unit of Target Actual - Target = Actual  Target ° Actual  Target  Actual Actual
Mcasurc
% of
applications
processed
within time

frame

numberof . 12 I3 12 12 T 47
audits
co_né_u_qte_d

Target

90% . 93%  90% 90% 90% 90%

Average na na na na na 18
months in
which
enforcement
cases are
resolved

Number of na na na . na na 71
events that
ASC provides
or participates
in
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Agency:

338 - SOIL & WATER CONSERVATION COMM

Mission: To conserve, protect, and enhance Alabama's natural resources in a manner that encourages a sustainable & healthy environment which promotes responsible
stewardship of those resources, AL Code 1975-8-21
Vision: To become 2 recognized leader in natural resource management resulting in a quality environment and an improved quality of life for the citizens of Alabama.

Annual Goals

1 Assist local counci[s to identify, address, and solve challenges to sustain and improve quality of {ife in their communities
2 Administer in an effective and tzmeiy manner federal grants and programs for natural resource protectmn
3 Provide effective personnel and administrative support for the Soil Classifers i’rogram

Performance Objectives

Assit local councils with grants

Provide effective administrative support -

with grants from ADEM, NRCS, US
Fish & Wildlife, Ala. Forestry
Commission, USDA Forest Service &
ACHE

The number of contacts per quarter

Number of registered Professional Soil
Classifier renewals

EBG Form 10

' Gmﬂ .

[

Unit o.f

Measure

58

s

Number

Number

: Target

Quai terly Objectives and Targets

F:rst Qu'lrtcr Secomi Qu:u ter

© Actual Target Actual
| 730377 © 697,162 - 730377 °
392500 286,642 392.500
200 275 25
10 12 10

Third Quarter

Target

730,377 -

Actual |

200
50

Fourth Quarter

Annual
Target - Actual © TFarget  Actual
730,377 12,921,508
392,500 1,570,000
25 450
40 10
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Agency:

339 - SPORTS HALL OF FAME BOARD

Mission: It shail be the mission of the State of Alabama Sports Hall of Fame to henor those, living or dead, who by achievement or service, have made outstanding and
lasting contributions to sports in Alabama or elsewhere.
Vision: To have the finest Sports Hall of Fame in the country.

Annual Goals

1 " Toreacha f.ux'l.d.ing level with the State of Alabama of $500,000 annually.

2 “To have 15,00{) visitors anmmiiy into the S.;.J.o.r.t”s.I'-Iaii of Fame and related events.

Perfmmance Ob.j.ective.s B
Funding S i“
o S ;

EBQO Form 10

Goal

ST 'Qlizir'té'rly Objectives and Targets
First Quarter

Unit of

. Target = Actual  Target = Actual
Measure _
Dollars 125000 - 35000 125000
Number 3750 2156 3750

Seéénd .Q.ua.r.tcr” . .’.F.hi.r.d.Quélﬂér

_ .Fourth Quhfter Annual
fm'l.‘z.ﬁ'gct - Actual Target = Actual ~ Target  Actual
125000 ° 125000 500000

3750 3750 15000
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Agency:

340 - PHYSICAL THERAPY BOARD

Mission:

Te assure the public access to competent practice of physical therapy services (Code of AL, 34-24-190)

Vision:

People needing physical therapy will have some form of direct access to excellent services from PTs and PTAs in Alabama.

Annual G{mls
oo .1.

2 To process 99% Of' reques{s fm‘ !iCEﬂse Venﬁcatlon within 24 hours in 2013.
e ' ' erterly Ob;ectivcs and 'l"argt.ts E SR _ e
First Qu'u'ter 3 Secend ertel Third Quarter " Fourth Qunrter
i’erformance”Objectives Goal ©  Unitof ’Fargct Actual © Target Actual Target Actual Targct  Actual
Mcnsurc
To increase the percentage of licenses I %licenses  99% 99%  99% o o99% T99%
issued within 3 days of completed issued within 3
requirements to 99% in 2013 days _
To provide license verifications 99% of = 2 % verifi caions  99% © 99%  99% 99% L 99%
the time within 24 hours processed w/n
24 hours

EBO Form 10

“To increase hcensmg of applicants to 9% in 2013 within 3 days once file is complete

Annual

.Target Actual

89%

99%
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Ageney:

341 - AGRICULTURE CENTER BOARD

Mission:

Yision:

EBQO Form 10
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Agency: 343 - COUNSELING EXAMINERS BOARD

Mission: To protect the welfare and interest of the public receiving mental health counseling services through oversight of statutes regulating licensed counselors and to
investigate, review and resofve complaints.

Vision: We will serve the people of Alabama by promeoting a high standard of mental health services through required continuing education in ethical studies.

‘Annual Goals
I Resolve45% complaints within 180 days of receipt by FY14
' e B SR o L 'Qu:m_"_térly'oﬁjcctivcs and Targets

First Quﬁrter Second Quarter ~ Third Quarter Fourth Quarter Annual

Performance ijeétiﬁcs ~Goal  Unitof Target Actual - Target - Actual | Target Actual Targct © Actual Target  Actual
: Measure ' :
(Ol-Efficiency) Percent complaints 1 Percent 10 0 15 S0 25 30

resolved
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Agency:

344 - POLYGRAPH EXAMINERS

Mission:

Examine and regulate polygraph examiners and enforce the code of Alabama to protect the citizens of Alabama.

Vision:

Maintain the highest standards for polygraph and polygraph examiners

Annual Goals

1 ‘Number of polygraph licenses issued (New Intem .Re.:.].e.w'al)
2 Numberof polygraph licenéiﬁg examinations administered
3 Maintain cost per licensee with no more than a 5% increase
' . . e ‘Quarterly Objectives and .Tax"g'cts' '
- First Qﬁm‘ter Seco.nd Quarter Tlurd Qﬂua.r.tel.':”
Performance Oijectivesm  Goal Umtﬁf © Target : Actual Target = Actual . Target ~ Actual
Measure
fpolygraph Heomses fssped I ) ; .
‘Number ofpoiygfaph hcensmg S 2 eaxch 4 7 2 : 2

‘examination administered

EBQ Form 10

* Fourth Quarter

Target - Actual

.
2. .

Anpusal

Target  Actual

115
10
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Agency:

345 - HEATING, AC, REFRIG CONTRACBD

Mission:

To protect the public by certifying and regulating qualified contractors and enforcing the rules and regulations.

Yision:

Becoming the leader in establishing industry standards to insure the safeguard of the general public to all types of health, safety and weifare conditions.

Annual Goals

] o providé services on-line so that 80 percent of license renewals are processed via the web by 2013

2 “To conduct 90% of jurisdictionzﬂ on-site Consumer Cemplamt ih.s.p.e.é'tiéns within 60 days from the date bhened by FY 2013

Performance Objectives

To increase the number of renewal
applications processed on-line

To conduet 90% of jurisdictional on-site

Consumer Complaint inspections within
60 days from the date opened by FY
2013

EBO Form 10

o

) _ Quarterly Objectives and Targets " o
First Quarter  Sccond Quarter Third Quarter . Fourth Quarter

Unit of

© Target Actual | Target Actual Target Actual = Target  Actual
Measure
percentef . 0O ¢ 0 o 0
applications e e e e
percentage 0 : 0 : 0 0 0
conducted :

Annual
TFarget  Actual
80
90

Page 159 of 317




Agency: 346 - PUBLIC EDUC EMP HEALTH INS BD

Mission: To provide health insurance benefits in accordance with Code of Alabama 16-25A-1 et. Seq. that help atiract and retain public education employees

Vision: To provide health insurance benefifs in the most cost-effective manner

Annual Goals

! . mede beneﬁts eligibifity nmnagemé'ni'fo'r' PEEHIP benefits
. First Quarter Second Quarter Tlurd Quarter * Fourth Quarter Annual
Performance Objectives - Goal Unit of Target ° Actual . ’.l."arg.ct” Actual - Target Actual ' Target Actual Target  Actual
Measure '
‘To maintain eligibility for Active S Numberof - 97,000 & 97311 97.000 © 97,000 97,000 97,000
PEEHIP members Active ' ' .
DT Members o . _ S R
: To maintain eligibility for Retired 1 Numberof 58,000 58,642 58,600 58,000 ¢ 58,000 58,000
:PEEHIP members TRS Retired
“Members with
Hospital
Medical
Coverage
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Agency: 347 - AGRICUL & CONSERV DEVELOP COMM

Mission: To provide for the restoration & conservation of Alabama's soil & water resources

Vision: To provide timely, accurate elegibility determinations, technical assistance and payments for completed practices

Annual Goals

1 Provide énnﬁéliy.atiédsf SQ;OOC,GO0.00 in cost share grants to landowners(Agency was not ac'i'équ.atély.ﬁiﬁ.déc.l in FY13; thus, the only amount available is
~ §1,000,000.00) _
R R _Qu_artériy Objcc_tives and Targets "0 - _ e
" First Quartcr h § ' Second Quarter Third Quarter Fourth Q”uar.ter' ' Annual
.P.ér.fbrm.m.lce..Objecti\}e.s. o Geoal © Unitof Targct Actual Target ActuaiTarget " Actual : Target Actual Target Actual
_ Measure .
Process cost share grants accurately and: | ! 5 © 250,000 0 000 O 250,000 © 250,000 250,000 51,000,000

“in a timely manner.
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Agency: 348 - ELECTRICAL CONTRACTORS BOARD

Mission:

To protect and safeguard the public by licensing qualified electrical contractors who have the knowledge and ability to install or repair electrical equipment.

Vision; Cur vision is to strive to offer the best service to the public and licensees, hand in hand.

Annual Goals
: 1 To provide services online such as c.m'li.r.].e license verification forms and paperless applications.
e o . Q'u::_a::'t'cr'iy Objectives and Targets

First Quarter Second Quarter

Perfofman“ce.O.ﬁjéét.i“vésm " Geal ”U.nit.of | :.Targct © Actual Target Actual angét © Actual
Measure
“Number of New Licenses Issued o #of licenses | 500 197 500 500
Number of exams administered | | . #ofexams : 50 . 42 50 50

EBQ Form 19

Third Quarter '

Fourth Qua.rte.r . ~ Annual

Target = Actual @ Target = Actual
500 © 2000
o 5
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Agency: 3530 - DIETETICS/NUTRITION EXAM BD
Mission: To protect the health,safety and welfare of the public by providing for Dietetic licensure and regulations of licensed dietitians
Vision: We envision a profession that serves and cares for the consumers in Alabama with great leadership and expertise

Annual Goals

] To process 1009 of license applications Witbing 30 days of the réceipt of complcted applicatién -

S :Qﬁarfél'ljr Objcctivés #_nd_.'fargéts

' Performance Objectncs Goal ©  Unit of
Measure
Licensee is expected to be ] Cost per
approximately 1100by 2014~~~ licensee
To issue 100% of licensee within 30 ] % process in

days of receipt of completed application time frame

by 2014

EBO Form 10

First Quarter Second Quarter Third Qunrter.

Target ~ Actual ” Target © Actual
YT TY YR Rt oo
05 o 'f o5 I o5

Fourth Quarter

Target  Actual = Target - Actual

50.00

95

Annual
Target  Actual
150.00

95
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Agency:

351 - AGRICUL & INDUST EXHIBIT COMM

Mission:

Vision:

EBO Form 10

Pape 164 of 317




Agency: 353 - AUCTIONEERS BOARD

Mission: To protect the public by licensing and regulating qualified auctioneers who have the knowledge and training to conduct ethical and professional auctions.

Vision: To reduce the number of complaints by educating the public.

Annual Goals
1 To provide more online services to the public and licensees, such as lcense verification.

0 Quarterly Objectives and Targets:

: First Quarter  Seccond Qunrtcr
Pcrfofmaﬁcé.(.).bjcctives * Goal Unitof ° Target © Actual - Target  Actual
Measure
‘Number of New Licensed auctionser & @ | #of licensees © 20 6 ¢ 20
apprentices
‘Number of exams administered S #ofexams 10 g ' 10
Numbers of new company licenses 1 #oflicensees 8 5 7 : g

EBO Form 10

Third Quarter

| Target  Actual |

20

Fourth Quarter

Target = Actual

20 .

10

Annual

Target  Actual
40

32
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Agency:

354 - OCCUPATIONAL THERAPY BOARD

Mission:

To safeguard the public heaith, safety, and welfare, and to assure the avilability of occupational therapy services.

Vision:

To continue to provide same day services to the licensees and consumers, and to be techonology efficient.

Annual Goals

EBC Form 10

1 To éﬁforce 61&1’ .v.'és.io.i.l .staﬁ.ém.ent.
L ' " Quarterly Objectives and Targets e
.F.il.'sf.Q.uar.ter ”Seco.nd Quarter - ..;l'h.il.'.d.Qum.'tcr
* Performance Objectives Goal Unitéf : Tm-gct © Actual Target Actual anget Actual
Measure
Number of lieongaas B Rt - T 0 S
..Cos.t.p.ér e T L R i R

Fourth Quarter f Annual

: Target ~ Aciual - Target = Actual

0 1470000
0
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Agency: 355 - PUBLIC LIVESTOCK MARKET BOARD
Mission: To promote marketing of livestock
Vision: To encourage the development and productive operations by public livestock marketing business through the issue of livestock market charters

Annual Goals

EBO Form 10

1 ‘Number of a.;ﬁpi.i.czﬁions for livestock ﬁiérketing charters reviewed
R S S " Quarterly Objeetives and Targets _
Firét Quarter ;. Second Quarter = Third Quarter Fourth'Quarter Annual
* Performance Objectives " Goal Unitof ' Tﬁrgct © Actual © TFarget - Actual ° Target ° Actual = Target = Actual Target  Actual
Measure
‘Number of applications for livestock © | #charters ! 5 0 _ 2 : ' I ' 1 5
marketing charters reviewed _ reviewed :

Page 168 of 317



Agency:

356 - CHOCTAWHTCHE-PEA-YELLOW WSHED

Mission: To protect and manage the Choctawhatchee, Pea and Yellow Rivers watersheds and to develop and execute plans and programs relating to water resource
management.
Vision: To ensure water resources are wisely develeped, properly used and enhanced for present and future generations.

Annual Geals

1 To address water supply needs and droughts in southeast Alabama by locating production well sites and monitoring drought effects on ground water by 2018.
2 Toeducate public by conducﬁng éight informational p.res.en.t'ations ifzcluding flocd warning system information and by co-sponsoring five Ground Water
Festivals by 2014,
i Operate and maintain basin-wide Flood 'Wa}nin”gnsy.éteni (F.WS).
4 . To complete eiglﬁ proj ects adc'l.r.e.s.sing water quality, water quantity, flood control and education by2014

. i’erformqncc Objectives
'it.l.v.estigate well sites,
Monitor gﬁmﬁd water wells.
Cc}nduct.public presentations.

Provide funding for Ground Water
Festivals (GWF).

Perform maintenance on FWS gauges.

.(.jper.aie FWS data collection system,

Co-sponsor watershed projects.

EBO Form 10

Goal

2

28]

Unit of
Measure

sites

Number df )

wells

Number of
presentations

Number of
GWF ﬁmded

Number of
gauges

Number of

operations

Number of
projects

. Quarterly Objectives and Targets

' Fii'st Quarter Secahd Quartér Tl.aird Quarter Fourth Quarter Annual
" Target ~ Actual ' Target  Actual Target = Actual | Target  Actual  Target  Actual
- 2 1 - 1 2
2 2 2 2 2 8
2 3 2 2 2 8
- - 2 3 - 5
20 20 20 20 20 80
8 8 8 3 8 24
- - -— 4 4 8
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Agency:

357 - HOME BUILDERS LICENSURE BOARD

Mission: To provide consumer protection by safeguarding the public's health, safety, and welfare through the regulation of the residential
construction and remodeling industries while promoting industry professionalism and home building and remodeling standards in
accordance with Title 34, Chapter 14A of the Code of Ala. 1975.

Vision: Optional

Annual Goals

1

2

- .[.?.i.l.';t.Quartcr 5 Secnnd Quarter i Third Qua%tér
Performance Objectives Goal .{.Jn.it o.f. o Target  Actual  Target  Actual ' Tar'gé't.  Actual Target =~ Actual :
Measure
The number of licensees. 1 #oflicenses 7060 3668 2500 250 250
The number of consumer complaints. 1 i of consumer 40 31 40 33 35
complaints
_ received. : _
Maintain costs per licensee, 2 $ 175 - 716 175 175 173
Increase the user rate for the electronic 2 %oftotal 69 70 2 ] 1
renewals process to reduce errors with renewals

Provide consumer protection through the regulation of the residential construction and remodeling industries.

Increase the user rate for electronic license renewal service to 73% by 2013,

Quarterly Objectives and Targets -

Fourth Quarter

renewal applications.

EBO Form 10

Annual
Target  Actual
10000
150
175
73
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Agency: 358 - ATHLETIC TRAINERS BOARD

Mission: To provide for only qualified athletic trainers to practice in the State of Alabama, thus protecting the public from inferior services of unqualified workers,

Vision: To maintain the integrity of the profession through consistent application of high professional standards.

‘Annual Goals
: 1 Maintain an efficient and effective system of licensing athletic trainers and regulating the practice of athletic training.

. Quarterly Objectives and Targets

. F.irst. Q“uart.e.r ~ Second Quarter : Thlrd Quartér e F;J.urﬂ: Qunrter
Performance Objcetives  Goal  Unitof Target  Actual ~ Target Actual Target Actual = Target = Actual
Measure .
‘Number of Applications for Licensure =~ 1 Applications 30 39 ¢ 15 ] 30
Processed _ | Processed L . L
‘Number of Renewal Applications 1 Remewal ~ 425 ~ 593 75 0 f ; 0
Processed S - ~ Processed ;

EBO Form 19

Annual

Target  Actual

90

500
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Agency: 359 - CHILDREN SERVICES FACILITATION

Mission: To provide services to children and adolescents identified as Muitiple Needs Children and whose needs exceed the resources available in the local community.

Vision: Serving Mulitple Needs Children in the least restrictive, family focused, community based setting possible to address their special needs.

Annual Goals
' I Toensureall County Children’s Service Facilitation Team members are trained on Multiple Needs Child pmcéss.
N S Quarterly (_).bjectivcs and Targets

First Quarter  Second Quarter Third Quarter Fourth Quarter Annual

Performance Objectives ~ Goal  Unitof  Target Actual Target = Actual Target Actual Target Actual Target  Actual
Measure
Review of Policy and Procedure manual . 1~ %of Chairs = 25%  20% = 25% 25% 5% 100%
by County CSFT Chairs and Co-Chairs report
reviewing
_ policy o
Offer 2 training sessions to CSFTs | ‘trainingsession” 0 0 1 1 0 2

regarding Policy and Procedure manual
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Agency: 360 - HEARING INSTRUMENT DEALERS BD

Mission: To protect the health, safety and welfare of the public by providing for Hearing Instrument apprentice permits, fitter’s license, and dispensers license,

Vision: We envision a profession that serves and cares for consumers in Alabama with great leadership and expertise.

Annual Goals
] To insure that applicants receive all decumentation needed to complete their applications in a timely manner. Information to be provided by phone, mail, or
~ “web site. .
B o -Quarterly Objectives and Targets

First Quarter | Second Qu.:.zftcl.'.  Third Q.ua.rter Fourth Quarter Annunal

Performance Ohjeéfi\res " Goal - Unitof .T'a'réet  Actual Target ‘Actual T:{Eget " Actual Target  Actual  Target  Actual
_ Mecasure _ B
“To issue 95% of licenses within 20 days 1 % process of | 95 00 ¢ 95 95 95 95
of receipt of completed application. time frame ) S o o _ :
Licensee's are expected to be o Costper - 8 58 ¢ 85 S T 80 320
approximately 165 by 2014, N licensee :
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Agency:

361 - AGRICULTURAL MUSEUM BOARD

Mission:

Vision:

EBQO Form 10
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Agency:

363 - ATHLETE AGENT REGULATORY COMM

Misston:

The mission of the Athlete Agent Regulatory Commission is to license and regulate athlete agents conducting business in the State of Alabama,

Vision:

To maintain an accurate database of athlete agents registered to conduct business in Alabama,

Annual Geals

1 To keep the athlete agent database current and accurate.

Performance Objectives

‘Number of agent applications received
and limited background checks
performed

“To maintain a current database on the
Secretary of State website

Perform the adminstrative functions of

the agency with no more than one full
time employee

EBO Form (¢

- (}051

1.

Unit of
Measure
#of
Applications

Processed -

N/M

“#of Employees ;

. Quarte:!y Ohjeétives”an.t.i. Téf'gets
: Target

S0

First Quarter

. 1.4..

50

Second Quarter :
Actual Target

50

Third Quarte.r.
. Target © Actual

50

Fourth Quarter

Target  Actual

20

50

Annual

Target  Actual

80

.50
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Agency: 364 - PROFESSIONAL GEOLOGISTS LIC BD

Mission: To protect life, health, public welfare and the environment throught the reguiation of the practice of geology in the State of Alabama.

Vision: To better educate the public about the importance of hiring a Licensed Geologist and to encourage the public to inform the Board of any unlicensed activity, by
filing a Consumer Complaint Form.

Annuai Goals
1 To provide more online services to the public and licensees, such as license verification and renewals.
. Quarterly Objectives and Targets -

' First Q.uartel;. . Second Quarter  Third Quarter Fourth Quarter © Annual

Performance Objeétivéé . Goal .Unit”of - anget " Actual Target . Actual Target  Actual Tai‘gét ~ Actual Target  Actual
Measure
“To increase the number of online 1 Percentageof = 12.5%  13% = 125% 12.5% ©12.5% 50%
renewals processed by 50% 1. 20kime renewals . — . R o
Increase number of new licenses Issued = 1 Numberof = 5 3 5 5 5 20

New Licenses
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Agency: 365 - MASSAGE THERAPY BOARD

Missionr Te protect the public by licensing and regulating qualified massage therapists who have been trained to perform massage therapy services and have pledged to
conduct themselves ethically and professionally.

Vision: To reduce the number of complaints by the public being educated on the proper techniques to be performed by a licensed massage therapist.

Annual Goals
1 To provide services online such as online renewals, that will decrease the cost of printing and postage.
' ' Quarterly Objectives and Targets

First Quarter Sccond Quarter Third Quaftcrm Fourth Quarter ' Annual

* Performance Oﬁjéétives " Goal ”Un.it gf. o Target  Actual - Target @ Actual 'l'”ar'gc't  Actual 'Tar'get © Aectual Target  Actual
_ Measure
"Number of New Licensees Issued .1 ' #oflicenses 0 71 36 R { kT I 120
“To increase the number of renewals o1 % of licenses 5% 0 5% 3% 5% 20%
processed online by 20% renewed online :
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Agency:

366 - ELECTRONIC SECURITY BOARD

Mission:

To regulate alarm system installers and locksimniths,

Yision:

To ensure competency and integrity in the locksmith and alarm system business.

Annual Goals

EBO Form 10

| : Process/issue new and renewal licenses in an éﬁﬁeéiﬁoﬁé manner.
' L o s Qui’l’rt’é’rly Obj'ectivés and Targets
First Quarter Second Quarter
Performance Objectives Goal . Unitof Target  Actual  Target = Actual
Measure
‘Number of companies licensed. 1 Countof = 200 217 350
S _ companies. _
‘Number of individuals licensed, I Countof = 1700 1674 2300
individuals,

Target

Thlrd Qu.n.rter. o
Actual

Target = Actual

Fourth Quarter -

Annual

Target ~ Actual

650

4900
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Agency: 367 - MARRIAGE & FAMILY THERAPY BD

Mission: to establish a regulatory agency, structure, and procedures which will ensure that the public is protected from unauthorized and ungqualified Marriage and Family

Therapy. {Section34-17A-2)

Vision: Licensed Marriage and Family Therapist provide quality therapy to Alabama, promoting their mental health.

Annual Goals
' o ': The Boards Annuzl Goal is to provide efficient service to all Licensees,

© . Quartetly Objectives and Targets ™

First Quarter  Sccond Quarter  Third Quarter

‘Performance Objectives ~ Goal | Unmitof = Target = Actual Target Actual Target = Actual |
Measure
The Boards objective is to Processall 1 pumber . 10 | 1 10 10
applications within 10 business days of '
receipt.

EBO Form 10

Fourth Quarter

an.get

10

Actual

Annual

Tarpet  Actual

10
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Agency: 370 - INTERPRETERS & TRANSLITERATORS

Mission: To regulate the practice of interpreting and transliterating on behalf of consumers who are hard of hearing, deaf, or speech disabled by licensing and permilting
the providers of interpreters and transliterating services, and establishing and monitoring interpreting and transliterating standards in the State of Alabama.
[Section 34-16-2]

Vision: Our vision is to make the service of well qualified interpreters accessible to each deaf Alabamian who desires interpreting services.

Annual Goals
1 The Boards Annual Goal is to prdviée efficient service to all Licensees.
.0 o0i Quarterly Objectives and Targets.

First Quarter Second Quarter Third Quarte.r' I“omthQuartcr Annual

P.e.rfm‘!.na.r.l(.:ébl.lj(.:cti{'.es” . I?Go.al'. ”.I.Jn”itof”. ; Target = Actual - Target | Actual i Target Actual - 'Targ'et' Actual Target  Actual
Measure :
‘The Boards objective is to Processall ~ 1 . number | 10 ] 10 10 0 10
applications within 10 business days of ' ' 5
receipt.
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Agency: 371 - ONSITE WASTEWATER BOARD

Mission: The Alabama Onsite Wastewater Board was created to examine, license and regulate persons engaged in manufacturing, installation or servicing of onsite
wastewaler systems, including portable toileis in Alabama. This Board was also created to establish the qualification levels for those engaged in the
manufacture, installation, servicing, cleaning or pumping of onsite wastewater systems and equipment in Alabama and promote the proper manufacture,
installation and servicing of onsite wastewater systems.

Vision: To ensure that all licensees in the State of Alabama that install, pump or manufacture septic tanks are adequately educated in their field of expertise.

Annual Goals

] To ensure that licenses are issued and renewed annually.

Performance Objectives Goal :
New Licensees ]
Renewed Licensees |

EBO Form 10

Quarterly Objectives and Targets

First Quarter

Unitof  Target Actual  Target  Actual
Measure

quarterly 20 15 20

quarterly 500 ¢ 1414 - 100

Second Qunrter s Thlrd Q.anrter

Fourth Qﬁnrter Annual
Target Actual Targct ”Aétﬁ:.t.luf.'l"arge.t. © Actual
20 ' 20 80
100 100 | 800
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Agency: 372 - DRYCLEANING ENVIRN ADVISORY BD

Mission: To ensure the collection of funds from Drycleaners to assist in the clean up of abandoned or existing drycleaning facilities.

Vision: To be recognize as the most efficient Board that assists in the clean up of abandoned sites more quickly to ensure the health of the public and environment.

Annual Goals
1 gRevmw and z 'sppmvc rexmburscment requests w:thm a 90 day perled once e the relmbu;sement request appilcattons are submitted and completed.
Quarterly Objectwes and Targets '

I'u'stQu'arter : Sccond Qu‘uter . Third Quarter Fourth.Quarter Annual

. PerformanceObJectnes  Goal .Un.it.df - Target © Actual T'uget © Actual Target = Actual .Target Actual Target  Actual
Mcasurc :
‘To promote the request application 1 #of Days to . 45 45 45 45 45 180
‘process be completed within a 90 day Process '

period.
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Agency: 373 - HOME MED EQUIP SERV PROVID BD

Mission: The board shall have the responsibility for creating, establishing, maintaining, and enforcing regulations governing the operation of home medical equipment
services providers, including the qualifications of inspectors, the nature of inspections, and the process for appeals {Section 34-14C-2(d).

Vision: Home medical equipment services in Alabama are delivered by licensed home medical equipment providers deemed qualified, professional, and ethical,
ensuring maximum public protection.

Annual Goals
o The Boards Annual Goal is to provide efficient service to all Licensees.
L | | - Quarterly Objectives and Targets

Firé.t”(.)ﬁar.tcr. ' S.éct.).nd”Quartet.' * Third Quarter " Fourth .thrt.e.r . Anaual

PcrformnnceObJectncs Goal Unitef T:ir.get.  Actual anget ~ Actual 'I’afget Actual le'get © Actual - Target = Actual
Measure ' '
-The Boards objective is to Process all  *~ | number 10 1 B (I 10 - 10
;applications within 10 business days of : :
receipt.
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Agency:

374 - ASSISTED LIVING EXAMINERS BD

Mission:

administrators.

1) ensuring that all assisted living and specialty care assisted living facilities in the state are administered by a Hcensed administrator; 2) establishing and
enforcing standards that are pre-requisite to licensure and licensure renewal; 3) administering appropriate examinations; 4) issuing licenses license renewals o
qualified persons; 5) investigating and determining appropriate actions with regard to any charge or compiaint lodged against a licensed administrator; 6)
conducting a continuing study of assisted living facilities and specialty care assisted living facilities and administrators with a view to the improvement of the
standards imposed for the licensing of such administrators; 7) approving various educational programs for continuing education credits for all assisted living

Vision:

License and regulate assisted living administrators in the state of Alabama. Through this program, the Board examines persons seeking a license to engage in
assisted lving administration and establishes and enforces standards for the licensing and practicing of assisted living administration.

Annual Goals

i "TO decrease the cost per licensee by 10% by 2015,

o Pcrfsrm'lnce Objeéﬁves . Goal -
TO decrease the cost per licensee by . !
10% by 2015, - -
Number of Licensees I
EBO Form 10

Quarterly ijcctives and Targets _

Fll‘Sf .Q.u.artcr R Second Quartcr. . Tlurd Quart.er“ F.d.urf.h Qu.art.cr Annual
Unit of Target - Actual ° Target ° Actual Target  Actual = Target  Actual Target  Actual
Measure
doltars N Nia ' Nia Nfa 172.80
Licensees 125 | 125 125 o125 500
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Agency:

375 - HOMELAND SECURITY OFFICE

Mission: To provide oversight and coordination for all Homeland Security related matters within the State of Alabama which includes any action relating to preventing
and protecting our citizens and property from terrorist activity, and if required, responding to 2 terrorist event.
Vision: The citizens of Alabama be provided a safe environment free of terrorist activity

Annual Goals

EBO Form 10

1 Accomp[ish statewide Homeland Security Planning including at least 3 investment justifications for the period FY 13-FY 15 in FY 13
2 Process 80% of grant reimbursements within 18 days of receipt of completed grant package by 2014
' S ;:_:' ' Quérteriy()bjccti_ves and Targets: _ _
' FirstQuarter  Second Quarter ~ Third Quarter | Fourth Quarter
Performance Objectives ~ Goal | Unitof = Target . Actual - Target Actwal = Target Actual Target = Actual
Measure
‘Notify Legislators of grant awards oo % notified on - f ' - f 5 - 3 -
within their districts 5 days prior to : time : '
grant award '
‘Maintain staff at no more than 23 full | numberof - 23 - 23 . 23 o3 23
time employees employees '
Investment Justifications i number - - : - -
‘Percent of grant reimbursement 2 % : - ' - 1 - -
packages completed within 18 days of
receipt of completed package _
Number of grant reimbursements 2 number - - ' - -

Annual

Target  Actual

100%

700
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Agency:

376 - STORAGE TANK TRUST FUND MNGMT

Mission:

Vision:

EBO Form 10
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Agency: 377 - BOARD OF RESPIRATORY THERAPY

Mission: . To protect the citizenry against the unauthorized, unqualified, and improper administration of respiratory therapy and from unprofessional or unethical

conduct by persons licensed to practice respiratory therapy (Section 34-27-B-1)

Vision: Licensed Respiratory Therapists provide quality respiratory healthcare to Alabama citizens, promoting their health and self-sufficiency.

Annuzl Goals
: 1 “The Boards Anaual Goal is to pro'vidé efficient service to all Licensees.

i Quarterly Objectives and Targets.

Performance Objectives  : Goal  Unitof © Target Actual @ Target Actual = Target Actual
_ Measure B )
‘The Boards objective is to Processall  © 1 number = 10 | 10 10
applications within 10 business days of : : :
-receipt.

EBO Form 10

First Quarter Second Quarter " Third Quarter

© Fourth Quarter Annual

Target =~ Actual  Target  Actual

;0”. e 10.
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Agency: 378 - AL BOARD OF COURT REPORTING

Mission: Mission is to establish and maintain a standard of competency for individuals engaged in the practice of court reporiing and for the protection of the public, in
general, and for the litigants whose rights to personal freedom and property are affected by the competency of court reporters {Section 34-8B-1). The ABCR
has also defined it's Vision, Values, and Goals .

Vision: Court reporting services in Alabama are delivered by licensed court reporters deemed qualified, professional, and ethical, ensuring maximum public protection.

"Annual Geals
: 1 The Boards Anaual Goal is to provide efficient service to all Licensees.
' ' " .. Quarterly Objectives and Targets, o

FirstQuarter . Second Quarter ©  Third Quarter " Fourth erter Annual

© Performance Objectives " Goal Unzt of T'lrget ' Actual - Target = Actual ; Target Actual T’uget Actual - Target  Actual
Measure
The Boards objective is to Processall @ 1 aumber 10 ] B 1 { I 10 10 10
-applications within 10 business days of
receipt.
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Agency:

379 - ALABAMA SECURITY REGULATORY BD

Mission:

Yision:
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Ageney:

380 -~ AL CONSTRUCTION RECRUITMENT

Mission:

Vision:
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Agency:

320 - ALABAMA TRUST FUND

Mission: To manage funds to maintain, protect, operate, enhance and manage properties acquired through the Forever Wild Program, in and efficient, accountable and
ethical manner.
Vision: To play a key fiscal role in the protection, enhancement, availability, access to, and stewardship of quality public conservation lands.

-Annual Goals

l To fund prioritized restoration/maintenance needs associated with maintaining, protecting, promoting, operating, enhancing or managing properties in an

efficient manner.

Performance Objectives " Goal

To keép hverage cost below 54.32 spent © |
.per acre

EBO Form 10

IR Qiizi’ftéri}"C'_)bjéc':t'ivé's"an_d Targets

First Quarter Sccond Quarter Third Quarter Fourth Quarter

: Annual
Unitof T'u-get ? ActuaiTarget Actual Target ~ Actual = Target = Actual  Target  Actual
Measure
S peracre <432 + 030 <4,32 <4.32 <432 <4,32
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Agency: 526 - REAL ESTATE APPRAISERS BOARD

Mission: Te provide protection for all users of real property appraisal and appraisal management services through the licensing and regulation in accordance with state
and federal law of persons who perform these services in Alabama. (Ala. Code Sec. 34-27A-1 to 63)(Gov. Priority #1 and #5)
Vision: To improve the quality of education courses and instructors to better educate our licensees. Accomplishing this wili lead to a decrease in complaints filed.

Annual Goals
o . Te provide services an-line so that 85% of license renewals are processed via on-line services. (Renewal period is August | - September 30 each year.
7 To cémp'le'te 95% of appraiser complaint. investigations within 90 days of assignment to investigator.
| AR - ' o ‘Quarterly Objectives and Targets L

First Qﬁartef '.S.ec.cﬁduQuarter _' T.hir.(.i Q.m.lrter * Fourth Qas'xr'ter :  Annual

Performance Objectii'és . Goal | Umt of Térget Actual Target ~ Actual Target © Actual Targct . Actual Target © Actual
Measure
To increase the number of renewal o Percentof 0 N/A 0 : 0 30% 80%
transactions electronically renewals o
To complete 95% of appraiser 2 Percent of 90 100 90 50 95 93
complain{ investigations within 90 days cases

of assignment by 2013,
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Agency:

527 - COMMISSN ON UNIFORM STATE LAWS

Mission:

Vision:

EBO Form 10
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Agency:

528 - LEGISLATIVE COUNCIL

Mission:

Vision:
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Agency: 529 - FOREVER WILD LAND TRUST

Mission: To identify, acquire, manage, protect and improve the vitality and quality of natural lands and waters that are eavironmental and/or recreational significance and
provide for the maintenance thereof through the administration of the Stewardship Fund.

Vision: To maintain Alabama's public land trust prrogram for the acquisition of unigue, biologically diverse lands for public access and recreation.

Annual Goals

1 To acquire land for a variety of stated public recreational uses and resource conservation, as reflected under the four categories for evaluation and purchase each
year.

[S%]

To record biological records in a database.

Quarterly Objectives and Targets

First Ql.larte.l.‘ : .Secnﬁd.Qu.a.ft.crm;” .Tl.l.il'd Qt.mr.tm.' ' F.t)l.x.rth.Quartcr Annual
Performhncé.Objéc”ti;'.é.s ~ Goal U.n.i.t.of.m © Target = Actual : Target * Actual : Target Actual an.g.e.t - Actual Target © Actual
Measure
“To acquire 7,500 acres ' I #ofacres 875 6,58 1875 1,875 1,875 7,500
To enter 30,000 biological records 2 #ofrecords 7,500 22,766 7500 7,500 | 7,500 30,000
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Agency:

333 - JUDICIAL BUILDING AUTHORITY

Mission:

Vision:

EBO Form 18
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Agency:

347 - WOMEN'S HALL OF FAME

Mission:

Vision:

EBO Form 10
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EBO Form 16

FY 13 Quarterly Performance Report

Agency: lHtsionc Chatlzhedchee Commission - L HA

Mission: i'{o promote heritage tourism, history education and historic preservation in the Chattahoochee Trace region of Alabarma and Georgla. -

Vision: l‘!‘d generate economic growth and improve the quality of life in the region we serve throtigh otir unique program of work e

Annual Geals 1 Pmmoig _heritage tourism, e_:ducation. and histaric preservation to the widest possible audience
2 IOrganize and help guide werthwhile inititatives throughout the region' _____
3 Develop education progfams and encourage better understanding of regicnat histery
4

tF‘ruvida inlerpreta_tion of important peaple, places, and events from the past -

[ Quarierly Objectives and Targets: L e : IR Ll
First Quarter Second Cuarter Third Quarter Fourth Quarter Annual
S Unit of
Performance Qhjectives Goal Measure Target Actual Target Actual Target Actual Target Actual Target Attual
Mews releases, radio spots. cokendar § newsleller - R, o
1 distnttion, and brochure thsinbubon 1 7.500 7% 5500 7500 7.560 20.000
2 Consullalions & presentatons 2 = i) 24 pics) 26 20 80
3 Stage educstion pogmms 3 it 2 2 2 1 2 7
4 Cistribute schokarstip 3 W 40 45 30 30 30 130
5 Place mtsrpretye 4 # 1 1 1 4 1 7
Notes




Agency:

551 - ALA HISTORIC IRONWORKS COMM

Mission:

Vision:

EBQ Form 10
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Agency:

552 - MOTOQR SPORTS HALL OF FAME

Mission:

Our mission is to preserve and display the history of motorsports.

Vision:

Our vision is to have a first-class facility that will provide our guests with a positive impression of our museum and cur State.

Annual Goals

EBO Form 10

1 ‘Our goal is to increase attendance.
Performance Objectives Gonl Unit of
Measure
‘Distribute brochures to potential visitors© 1 Number of
to the Motorsports Hall of Fame ' brochures
distributed

. Quarterly Objectives and Targets

First Quarter

. Target -

5060

.Act.u.a.!. Target

Actual

Second Quarter ' Th”il.".d.Qu.art(.:f

Fourth Quarter

Target Actual Target

5 5.000.

Actual

Annual

Target  Actual

20000
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Agency:

557 - OPTOMETRIC SCHOLARSHIPS AWARDS

Mission:

Vision;
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Agency: 359 - MEDICAL SCHOLARSHIPS AWARDS BD
To establish scholarships and loans to provide for the medicai training of qualified applicants for admission to any accredited or provisionally accredited school
of medicine in Alabama.

Mission:

Vision: To create an incentive to increase the supply of primary care physicians and encourage their practice in the state's rural medically underserved communites,

Annual Goals

] . ‘Maintain awarding scholarships and loans through correspondence at 100% by 2016.
' ' ' Quarterly Objectives and Targets - _ o _
First Q.u.artér " Second Quarter ' Third Qunrtex B ”Ft}.urth duﬁrter Annual
Performance Objectives ~ Goal = Unitof  Target Actual = Target Actual = Target Actmal Target  Actwal Target  Actual
Measure
‘Loans Awarded Sl Numberof * nfa ~ wa = na n/a n/a 4
Leans :
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Agency:

560 - BENTAL SCHOLARSHIPS AWARDS BD

Mission:

Vision:

EBO Form 0
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Agency:

561 - WOMEN'S COMMISSION

Mission:

Vision:

EBO Form 10
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Agency:

562 - SPACE SCIENCE EXHIBIT COMM/FA

Mission:

Vision:

EBO Form 18
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Agency:

363 - MUSIC HALL OF FAME

Mission:

Vision:

EBO Form 10
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Agpency:

369 - BLAKELEY HISTORIC AUTHORITY

Mission:

Vision:

EBO Form 10
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Agency: 570 - SCHOOL OF FINE ARTS

Missien: The mission of the Alabama School of Fine Arts, a diverse community of explorers, is to nurture impassioned students by guiding and inspiring them to
discover and fulfill their individual creative abilities in an atmosphere distinguished by the fusion of fact and feeling, risk and reward, art and science, school
and society.

Vision: Every teacher shall inspire. Every student shall create. Every student shall achieve fuifillment through the process and product of leamning. Al learners shall

acquire and use advancing technology skills that apply to their specialties, All impassioned students shall graduate. All graduates shall gain admission to a
program related to their ASFA specialty.

Annual Goals

Ensure a diverse Ieammg commumty of faculty staff and students who embody our mission and beliefts.

2 Optimize student leammg hy rcmtme!y exammmg and developmg dynam:c curricula and mstruct:on

3 Analyze 1cquzre and mtegrate advancmg mformatlo:} technology {0 optsmsze creative learning.

4 Engage the community and cultivate appreciation and support for the arts and sciences.

Quarterly Objectives and Targets
First Quarter © Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal ©  Unitef  Target = Actual = Target Actual Target  Actual Target Actual Target  Actual
Measure

Increase the representation of Asian- | 2 0 v 2 0 2
Americans in the governance and
faculty.
‘Implement a comprehensive curriculum 2 1 0 0 | 0 1
review of specialty depariments and
core.
‘Develop and implement a k! ] 0 0 1 0 !
comprehensive technology plan for
‘integration in the classroom.
Select and implement effective student 3 ! 1 } 0 0 0 1
management tools o provide stable
platforms for information.
‘Optimize the use of the internet as a 4 H 1 1 0 0 0 I

commiunication mediuvm between ASFA
.and its internal and external
communities - first step organize a
‘Facebook presence.

EBO Form 10

Page 262 of 317




Agency:

5373 - BEAR CREEK DEVELOPMENT AUTH

Mission:

Vision:

EBQ Form 10
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Agency:

577 - COMMERCIAL MOBILE RADIO SERV B

Mission:

Vision:

EBQO Form 10
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FY.13 Quarterly Performance Report

Agency: |Cahawhi Advisory Comsritisa 5 Y B

Mission: To advise the Alabama stluncal Cammlsss non deve!npmenl of lhe aid Cahawba Ar:haelogl:al Park; 1ha 1‘ rst State Capitialin Alabama fund

ingg@nd grant viriting 10’ use the monay 1o purchiase [a
iigit in tha park, - S I

for thie park: ;

Vision: {To deveiop the 0Kl Cahizwha Archasionical Park inita a first clss fesource for the Stdra of Alimabia‘and o make sure thal all money Spentio the Fark fall within the mission of this commit(ee.

Annual Gosals 1 To pravide a traiter 1o ba Used as a visitors cenler and public bathrooms for visilers. dunng mnslrucuun of the Ke!ly chse and cld v:sﬁors cenler W:!h out lhls 1maier lhe park wouid have to be dnsed for-: !
nine gkt during the consiretian. Alter shinsteliction the tidilar wil be Liséd for stordda. i :

Ivo provide i to 80600 dallars in‘grants ta the Alabama Historical Commissian to purchads land dnd pay for (ogal fees of (Hese purchasis i the Oid Cahawba Archaelogical Pafk: -

N Quarerly Ojectives and Targels: G o . e T e
First Quarter Second Quarer Third Quarer Fourth Quanier Annual

_— Unit of
Performance Objectives Goat Meas Target Actual Targol Actual Target Actual Target Actual Farget Actual
CE5Ure
t = 5 154 et e

1 | TheFraderhias boen °":ﬁ: v and gvertd 19 the 1 0% camptered | BO%complited 100% 100%

2 arnpurm ¢f goliars spent ea land pusrchases 2z b3 g o 520,000 230,002 HLDED SB0.000

3

4

5

Notes

There were no lots purchased in the first quarier




Agency:

389 . BD OF PROSTHETISTS & ORTHOTIST

Migsion:

Vision:
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Agency:

590 - ST STEPHENS HIST COMMISSION

Mission;:

Vision:
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Agency: 594 - ALABAMA ATHLETIC COMMISSION

Mission: To ensure combat sports in Alabama are safe and fair, We also seek to protect the spectators financially and physically.

Vision: The Commission works to comply with ali Federal and State laws concermning combat sporting evenis in Alabama and set up a healthy enviromment where
Alabama is a destination for both small and large shows.

Annual Goals

2 “To bring larger events in to Alabama
b ' © Quarterly Objectives and Targets )
First .Q.ua.r.tér . Sccaﬁd Quartcr Thi;‘d Qu.m'ter o Foﬁrthbum‘téf ' Annual
Performance Objeéfives  Goal Uni.t.of” Target = Actual  Target  Actual = Target Actual Tm“-g.ct" Actual Target  Actual
Measure
I-io!d._’ala.rge.e.vém peryear - 2 nG1;1ber0f . 0 0 ] . Y .:. - 1. . 3

large events
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Agency:

595 - GOVERNOR'S MANSION AUTHORITY

Mission:

Vision:
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