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Department: 121 - Talladega College

Mission: To install in our graduates the values of morality, intellecutal excellence and hard work,

Vision: To provide a safe and secure environment,

Annual Goals

01

i Update classrooms, replace desks and chairs

02

03

04

Upgrade computer and music labs
enovate Drewry Hall

parade faculty develaprnent fab

as

- .
Create new learning center.

01 - Replace furniture in 24 classrooms

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Goal

Unit

Target

Actual

Target

Actual

Target

Actual

Target

Actual

Target

Actual

01

# of
classrooms
upgraded

50

50

50

50

100
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02 - Replace furniture in 3 labs

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
# of labs
02 upgraded 0 a 0 o] 75 75 25 25 100 ¢]
03 - Replace computer equipment in 2 labs
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goatl Unit Target Actuat Target Actual Target Actual Target Actual Target Actuat
# of labs
0z upgraded 75 75 25 25 o} 1] 0 0 %00 0
04 - Install keybeards in music lab
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
# of labs
02 upgraded 100 100 [s] 0 Q 0 0 0 100 Q
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05 - Renovate Drewry Hall

First Quarter Second Quarter Third Quarter Fourth Quarter Annuat
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 % complete 25 25 1] ¢ 50 50 25 25 100 Q
06 - Replace furniture in faculty development lab
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 % complete 50 50 25 25 25 25 0 0 100 o
07 - Replace computer equipment in faculty development lab
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 % complete 75 75 25 25 0 0 13 0 100 0
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08 - Renovate Building 709

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
05 % complete Q 0 25 25 50 50 25 25 100 4]
How have policy decisions and budget determinations made by the governcr and legislature in The poicies made by the governor and [egislature in the current year made it easler for Talladega
the current fiscal year affected your agency in meeting desired accomplishtments and services? College to accomplish out goals.

Talladega College has improved accounting management and accounting staff aleng with other
What administrative improevements did your agency make in the current fiscal year and what areas such as student services and accounts receivable. We see more improvements in

potential improvements do you for see for future years? Include suggested changes in
legislation or administrative procedures which would aid your agency in these improvements, at this time.

accounting this year. We cannot suggest any changes in Legislation ¢r administravice procedures
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Depariment: 122 - Tuskegee UUniversity

Mission: To prepare students to assume effective professional and leadership roles in society and to become productive citizens in the natienal and world community.

Annual Goals
1 ! Create a Student Centered Culture with focus on Student Engagement

a2z ‘ Fully Inaugurate 21st Century Higher Education at Tuskegee University: Through Innovative and Expanded Academic Programming and Instruction Infrastrecture and Technology

01 - Conduct leadership training through the Booker T. Washington Leadership Institute

First Guarter Second Quarter Third Quarter Fourth Quarter Annual
Goatl Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Aggregate #
01 of Events 1 3 4 1 7 2 0 8 o]

02 - Offer fully online courses

First Gluarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Aggregate #
of classes

o1 offered a ] ) 0 284 o 1) 0 Q
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03 - DELETED

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Aggregate #
02 of Events 0 ] 10 10 368 20 o]
04 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
02 0 4] 0 0 1} 0 0
05 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
02 [} Q 0 Q 0 o] o]

How have policy decisions and budget determinations made by the governor and legislature in
the current fiscal vear affected your agency in meeting desired accomplishments and services?

The approval of budgeted appropriations has impacted the University. These funds are essential
to the University including funds for deferred maintenance. [t would be very helpful t have more
funds available for University deferred maintenance needs.
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What administrative improvements did your agency make in the current fiscal year and what

The University has made improvements in Informaticn Technology infrastructure and security
potential improvermnents do you for see for future years? Include suggested changesin
legisiation or administrative procedures which would aid your agency in these improvemants.

issues. These improvements will all the University to consider more online degree programs and
anline offerings for the University,
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Depariment: 123 - Lyman Ward Military Academy
Mission: A private mifitary boarding academy providing the best in academics, leadership and athletics struciured on a foundation of moral and ethical values that develops young men of integrity,
compatence and excellence who are prepared for the woerk of life.
Vision: To be widely recognized as the premier military boarding scheol for yaung men in the United States.
Annual Goals
01 Increase enrollment to 200 students W|lh|n 3-5 years
02 Marntam our Alabama student population to at least 50% of our total enro[lment
03 Retain AdvancED AISA and JROTC affiliations through performance
04 : Increase Advanced P!acemen% offerings and the number of students enrolled in AP courses
05 | Retain and improve our dual enrollment course offerings online and on campus through Cantral Aiabama Communrty Cnllege
- a7 Contmue to upgrade our Informallon Technology by increasing use and applrcatmn campus wide
09 Contlnue {o enhance our elhnlc dlversny hy outreach to mlnorlty and :ntematlonal students so as to mclude a dwerse mix ef studenls from all socioeconomic Ievels
n i Continue the upgrade of all campus facilities to |nc|ude dermitories and academic buidings to pravide the best for our students
i2 ! Continue to provide a safe and secure environment for our students and staff through constant upgrades and planning actions
01 - Continue to increase marketing and advertising budget
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 5 6,250 12,500 6,250 6,250 6,250 12,500 6,250 6,250 25,000 0
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B

02 - Continue the Speakers Program

First Quarter

Second Quarter

Third Quarter

Fourth Guarter

Annual

Goal

Unit

Target

Actual

Target

Actual

Target

Actual

Target

Actual

Target

Actual

01

Number

03 - Continue to seek corporate support and public funds to provide financial aid to families in need of assistance to enroll the student

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 $ 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 10,000
05 - Improve our network of parents and alumni to actively help recruit students for the Academy
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 Number 25 30 25 25 25 25 25 25 100
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06 - Continue to offer tuition discounts to Alabama residents to maintain 50% of total enrollment for Alabama.

First Quarter Second Quarter Third Quarter Fourth Quarter

Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual

Target

Actual

02 Percent 15 20 15 15 %0 10 10

10

50 0

08 - Continue to improve and meet recommendations made by AdvancedED, AISA and US Army Cadet Command to enhance all programs

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 Number 1 4] 1 0 1 1 1 1 4 [}
09 - Continue to enhance the JROTC Program through facilities and offerings
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 Number 1 1 1 1 1 1 1 1 4 0
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10 - Enroll at lease 10% of students in an AP course

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 Percent 4 5 2 2 2 2 2 2 10 o
11 - Continue to build on college program
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
05 Number 1 1 1 1 1 1 i 1 4 Q
12 - Continue IT upgrades campus wide to better support learning
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
o7 Number 1 1 1 1 1 2 1 1 4 0
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14 - Continue to increase campus wide diversity among our student population

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
08 Percentage 3 3 2 2 2 2 2 2 8 0
15 - Continue upgrades as mandated by Strategic Plan
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
11 Number 1 o 1 G 1 1 1 1 4 Q
16 - Test and conduct security IAW ERP and continue campus wide upgrades to our security systems
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
12 Number 1 0 1 [} 1 1 1 1 4 0
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17 - Increase security technology campus wide.

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Goal

Unit

Target

Actual

Target

Actual

Target

Actual

Target

Actual

Target

Actual

12

Percant

25

25

25

25

25

25

25

25

100

How have policy decisions and budget determinations made by the governor and legislature in

the current fiscal year affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in the current fiscal year and what
potential improvements do you for see for future years? Indlude suggested changes in
legislation or administrative proceduras which would aid your agency in these improvements.

The schogl continues 1o depend on State Funding to carry on its mission of providing the best in
academics, leadership and athletics. Hopefully, going forward the school can receive more siate
funding, which would undoubtedly, have a positive impact on expanding on our new pragrams such
as aur new Aviation Program and Drane Programs. in order te provide these educational and
leadership opportunities, it is imperative that we, as a schodl, continue {o pursue increases in
funding to thrive.

Purchased an integrated PO software program to assist with puschasing tracking and approval

allowing us to become more digital.
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Department: 501 - University Of Ala - Tuscaloosa

Mission: The University of Alabama, the State of Alabama's oldest public university, is a senior comprehensive doctoral level institution. The University was established by constitutional provision under
statutory mandates and authorizations. Its mission is to advance the intellectual and sodial condition of the people of the State through guality programs of teaching, research, and service.

Visicn: The University of Alabama will be The University of choice for the best and brightest students in Alabama and a University of choice for all ofher students who seek excepticnal educational
opportunities. The University of Alabama will be a student-centered research university and an academic community united in its commitment to enhancing the quality of life for all Alabamians,

Annual Goals

01 l Advance the University's academic, resé;mh, scﬁolarship, and service priorities; cﬁﬁtinue to promote growth aﬁ& nailonal prommencemthese areas.,
02 Retain and recruit outstanding faculty and staff to support the teaching, research, and servi.ce mission of the Liniversity.

0s  Enhance the University's leaming environment 1o attract and retain evcellent students,

704 Develop a University-wide emphasis on leadership as a primary role of the flagship university of the State of Alabama.

01 - (O1-Efficiency} Maintain the number of degrees awarded annually.

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Annual
Degrees

1 Awarded 2,050 2,104 0 D 5,200 6,111 1,400 1,345 8,650 9,560
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02 - (O2-Quality} Increase research award dollars.

;

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actuat Target Actual Target Actual Targset Actual Target Actual
tatal
Research
Award .
01 Dollars 18,000,000 25,217,652 13,000,600 12,497,629 13,000,000 16,175,755 25,000,000 43,734,517 69,000,000 97,625,553
03 - (O1-Quality) Increase faculty salaries fo the SUG 50th percentile.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actuat
Average
Faculty
0z Salary o 0 0 0 0 D 100,000 96,052 100,000 96,052
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04 - (02-Quality) Maintain the enrollment of internaticnal students.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
International
02 Studen 1,200 1,454 0 o] o o] 0 1,200 1,454
05 - (O1-Quality) Maintain funding awarded for academic scholarships.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Total
Schalarship
03 Dollars 0 o Q [y Q 239,508,894 247,559,991 239,508,894 247,559,991
06 - (O1-Quality) Maintain the number of participants in the University's non-degree programs that support business, nonprofit and
governmental programs in the State of Alabama.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
04 Participants 0 G o 0 0 21,000 23,729 21,000 23,729
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How have policy decisions and budget determinations made by the governor and legislature in
the current fiscal year affected your agency in meeting desired accomplishmants and services?

What administrative improvements did your agency make in the current fiscal year and what
potential improvements do you for see for future years? [nclude suggested changes in
legislation or administrative procedures which would aid your agency in these improvements,

The University of Alabama is committed to providing opportunities of higher education at the best
value possible, and it is enly with the continuing support of appropriations that resident tuition was
held flat again for FY20-21. This marks level tuition for three years in a row. Supplemental
appropriations received in 2020 are designated for deferred maintenance for the Gorgas Library.

Decisions 1o allocate a portion of the Federal Coronavirus Relief Funds provided 1o the state of
Alabama to institutions of higher education was a key component of weathering the financial
hardships impacting higher education during the pandemic.

The University of Alabama implemented an onkine vendor management system that streamlines
the process for vendor onboarding and protects UA from fraudulent activity related to vendor
payments. The University continues to change processes to streamiline operations and lower
costs.

Some suggested legislative changes that would aid the University include the adoption of the
recommendations of the Government Procurement Committee, which include increasing the bid
limit in Section 41-16-20 (a) to $50,000 to allow small purchases and increasing the bid limit in
Section 39-2-2 (a) to $250,000 to allow small projects to be completed in a timely and cost-effective
manner. Other procurement recommendations from the committee will also help UA improve
efficiencies,
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Department: 502 - University Of Ala - Birmingham

UAB serves students, patients, the cammunity and the globa) need for discovery, knowledge dissemination, education, creativity and the application of groundbreaking solutions. We are a leader among
comprehensive public urban research universities with acadermic medical centers,
Annual Goals

Provide 21st century, world-class, sacially responsible education that prepares diverse students to lead, teach, provide professional services and become preminent scholars and societal
01 leaders of the future.

02 Pursue research, schelarship and creative activities that spur innovation, make UAB a vibrant cultural center, and expand our capability to cantinually discover and share new knowledge.
03 Encourage partnerships that advance education, the arts and humanities, health, economic presperity and a fulfilling quality of life through service at home and around the globe.
04 Deliver the highest-quality patient care that reflects our ability to translate discoveries into revelutionary therapies in cne of the nation's largest academic medical centers,

01 -

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
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02 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Q Q o 0 0
03 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Q 0 0 a] ¢
04 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annuat
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
o Q o o 0
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05 - i
First Gtuarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target | Actual Target Actual Target Actual
0 a 0 0 [s]
06 -
First Quarter Second Quarter _ Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0 0 v 0 0
o7 -
First Ctuarter Second Qﬁarter Third Gtuarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0 0 Q 1} G
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08 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
o] 0 o Q 0
09 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0 o] o 0 0
10 -
. First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0 0 0 QO 0
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11 - Increase the percentage of First-time, Full-time, Baccalaureate Degree-seeking Freshmen retained from 1st Fall to 2nd Fall.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 Percentage a2 o] 83 0 0 82 83
12 - Increase the percentage of First-time, Full-time, Baccalaureate Degree-seeking Freshmen graduating within 150 percent of the
published time for the program, or befare the 7th Fall term.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
[e)] Percentage 57 0 683 0 0 57 683
13 - Increase the total number of students enrolled at all levels, excluding Advanced Professionals.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
o1 Number 22,000 0 22,080 0 o 22,000 22,080
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14 - Increase the total number of completions.

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
o1 Number 5,151 0 5,596 0 a 0 0 515% 5,596
15 - Increase the total amount of research expenditures.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0z Number 0 0 0 ] 0 5,890,000 0 5,800,000 | 588,207,000
16 - Increase the total graduates (including undergraduate and graduate students, except 0.D., D.M.D., and M.D. dearee graduates}
reporting employment in Alabama on the National Association of Colleges and Employers (NACE) First Destination Survey.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actuat
03 Number o 0 ] 0 71 75 0 76 7
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17 - Increase the UAB Medicine patient visits are defined as number of arrived appomtments (MDs and Advanced Practice Providers only) at
UAB Medicine/HSF Clinics as measured by fiscal year.

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
.| Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 ’ Number o a 0 0 1,31 B,2437 1,266,463 a 1,266,463 1,318,243
How have policy decisions and budget determinations made by the governor and legisiature in Continued suppert for higher. education funding by the legislature, especiafly during the pandemic,

the current fiscal year affected your agency in meeting desired accomplishments and services? has positively affected our ability to continue accomplishing our mission and strategic geals.

What administrative improvements did your agency make in the currant fiscal year and what
petential improvemeants do you for see for future years? Include suggested changes in
legisiation or administrative procedures which would aid your agency in these improvements.

UAB has continued o make improvements in our physical structures as outlined in our Master Plan
and supported by our system office and the legislature, We suggest engeing legistative support for
funding these improvements, which are vital to our Mission goals,

Performance Qbjective Justification

15 ' Target Value was missing ending zeres (000), value should have been stated as 589,000,000,
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Department: 503 - University Of Ala - Huntsville

Mission: The University of Alabama in Huntsville is a researgh-intensive, internationally-recognized fechnological university serving Alabama and beyond. Our mission is to explore, discaver, create, and
communicate knowledge, while edusating individuais in leadership, innovation, critical thinking, and civic responsibility and inspiring a passicn for learning.

Vision: The University of Alabama in Huntsville will be a preeminent, comprehensive, technological research-intensive university known for inspiring and instilling the spirit of discovery, the ability to solve
complex problems, and a passion for improving the human condition-a university of choice where technology and human understanding converge.

Annual Goals

01 Increasethe Univarsity headcount student enrcllment to 10 200 students by the FaII of 2020

02 Increase the enrollment of non-resrdem damestrc undergradua!e studenis o 25% of undergraduate by the Fall of 2020.
Qa3 A o Increase S-year graduatmn rate te BO% by the Fal[ ef 2020

04 o ‘ Increase extema! grants and contracts Io SBS ODU 0o by FY 2021

‘ CIS - Increase prwate grﬂ:s (based on 5-year annual average) to 54 2 mrllren by FY 2021. ‘

01 - Increase student enroliment headcount by 4.5% each year

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual - Target Actual
Headcount ’
o1 Enrollment 10,000 9,988 1] 1} o ’ 0 [} 10,0¢0 9,988
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02 - Increase out-of-state and international undergraduate students headcount by 1% each year
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
02 Percentage 20 27 a 0 0 1] o o] ‘ 20 27
03 - Increase 6-year graduation rate by 4% annually
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 Percentage 50 58 0 0 0 o : a 0 50 &8
04 - Increase federal, state, and private grants and contracts by §% annually
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 Dollars 20,000,000 25,475,038 40,000,000 54,343,224 60,000,000 84,689,828 80,000,000 122,763,482 80,000,000 122,763,482
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05 - Increase private gifts (5-year) average by 10% annually

First Quarter Second Quarter Third Quarter . Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
05 Dollars 1,000,000 459,362 2,000,000 1,098,220 3,000,000 1,426,040 4,000,000 1,983,900 4,000,000 1,983,900

The University of Alabama in Huntsville is very appreciative of the Governar and the legislative for
providing a §.55% increase on the FY 2020 state apprapriation O&M. This generous increase
enable the University io pay for the annual operating expenses including fixed and mandatory costs
increases and also enable the University to provide a 2% salary pocl to our eligible faculty and
staff. The University is alsa very appreciative of the 2 line items approved, the Climatology

How have policy decisions and budget determinations made by the governor and legislatura in Program and the Redstone Research Retention Program. These two lines greatly enhanced the
the current fiscal year affected your agency in meeting desired accomplishments and services? University research portfolio.

The University continues to streamline administrative business pracesses with the intention of cost
savings and to reduce administrative red tape. As a higher educational institution, the University
values student retention and have investad in adding tuters and academic advisors with the goal of

What administrative improvements did your agency make in the current fiscal year and what increasing student retention, which ulimately leads to increasing graduation rate in the near future.
potential improvements do you for see for future years? Include suggested changes in The University hope the legistature to continue to fund and fe suppart higher education in the
legislation or administrative procedures which would aid your agency in these improvements, future.
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Department: 504 - Alabama A&M University

Mission: Alabama Agricultural and Mechanical University is a public, comprehensive 1890 Land-Grant institution, committed to access and opportunity, and dedicated to intellectual inquiry. The application of
knowledge and excellence in teaching, research and service is responsive to the needs of a diverse student population and the social and economic needs of the state and region. The University offers
contemporary baccalaureate, master's, educational spacialist and doctoral level degrees to prepare students for careers in the arts, sciences,business, engineering, education, agriculture and technelogy. As
a center of excellence, the University is dedicated to providing a student-centered educational environment for the emergence of scholars, scientists, leaders and critical thinkers, who are equipped to excel
through their contributions and leadership in a 21st century national and global society,

Annual Goals

01 I Increase Student Scholarship funding by 3%

03 Increase Retertion rate of students by 2%

0z Enhance physical resources and space utilization by addressing deferred maintenance needs

01 - Advance the level of faculty and student scholarship

First Cuarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

01 NIA 1 1 2 2 3 2 4 4 4 4
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02 - Enhance campus facilities and space utilization
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
02 NIA 1 1 2 3 2 4 4 4

03 - Increase student leadership through participation in university governance, and daily life of students and student related activities,

First Quarter Second Quarter

Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual

Target Actual Target Actual Target Actual

03 | wea 1 1 2

How have policy decisions and budget determinations made by the governor and legistature in
the current fiscal year affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in the current fiscal year and what
potential improvernents do you for see for future years? Include suggested changes in
legislation or administrative procedures which would aid your agency in these improvements.

We were given the resources expecled, Working with legislature and within policy aur
Administration was able to meet and handle most of the challenges that has come in this trying
fiscal year.

We have made significant improvements with our Capital infrastructure, deferred maintenance and
new construction. Enhanced technology with cutting edge fiber optics that has improved our
University's efficiency throughout our Administrative and student communities. Alsa there were
major distance learning enhancements.

The allocation of increased levels of funding to the University would be mest helpful.
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Department: 505 - Alabama State University

Mission:Alabama State University is a comprehensive diverse student-centered public Historically Black Colleges and Universities (HBCU) committed to globat
excellence in teaching, research and service,

The University fulfills its mission by:

* Fostering critical thought

* Encouraging artistic sreativity

* Developing professional competence

* Promoting responsible citizenship in its students

* Adding to the academic and experiential bedies of knowledge

* Enhancing the quality of life through research and discovery

* Cultivating global citizenship through thaughtful {meaningful, purposeful conscienticus, intentional) and engaging public service

ASU offers baccalaureate through doctorate degrees in an expansive array of academic programs. We maintain a scholarly and creative faculty, state-of-the-art
facilities, and an atmosphere in which members of the university community live, work and learn in pleasant surroundings. ASU offers a bridge to success for
those who commit to pursing quintessential educational opportunities and lifelong endeavors,

Vision:Alabama State University (ASU) will achieve global recognition through excellence in feaching, research and service. ASU will advance its current status as a
premiere, comprehensive, Level VI regionally aceredited institution, to a Doctoral/Research University {DRU) Carnegie Classification-designated institution.

We shall became the destination university for students seeking a holistic educational experience. We will build upon quality scholarship and academic rigor to
graduate a diverse corps of lifelong learners who are fully equipped to lead and succeed as citizens of the glcbal workforce,

Annual Goals

Holistic Student Engagement. To employ a holistic student engagement model of focused processes, programs and services that heip students achieve success
61 at every pmnt along the college trajectury. from recrunment to graduation to career advancement to alumnl mvolvement

Fiscal Growth and Integn:y To exercise fi scal integrity through compltance wﬂh pollmes :hat promote prudent management of |nsmut|onal resourcas; and to
G2 achieve fiscal growth and stability through targeted fundraising efforts and investments, relationship culfivation and by meeting institutional enrallment goals.

Focused Customer Service. To serve the university community and constituenis with exemplary and responsive customer service that places professionalism,
o3 timeliness, accoun:abulty efficiency, and etfer:twe commumcatlon at the heart of every mterachon

Infrastructure Expansion and Susiamabmty Tn ensure ':hai the physmal facilities and infrastructure of the University are adequate to support aIi programs,
[¥5) activities and services,
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05 - Fiscal Stability

First Quarter Second Quarter Third Quarter Fourth Quarter ' Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Cash
o2 Reserves 3,000,000 4,000,000 3,000,000 3,000,000 3,000,000 4,000,000 3,000,000 5,000,000 12,000,000 16,000,000
15 - To increase the recruitment of undergraduate and graduate admissions.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual | Target Actual Target Actual Target Actual Target Actual
# of
01 Applications 1,100 1,037 100 94 800 1,188 1,100 1,091 3,100 3,410
16 - To increase graduation rates as measured by SACSCOC CR8.1 (Student Achievement)
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target | Actual Target Actual Target Actual Target Actual Target Actual
o1 % Increase 2 7 o} s} 3 0 0 1] ] 7
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17 - To increase course completion rates across all levels of academic Instruction as measured by SACSCOCFR 4.1 -

First Quarter Second Quarter " Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

o1 % Increase 0 5 5 5 Q 5 10, 5
18 - Maintain Audit Rate

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

Yo
Unqualified -

02 Opinion 0 75 50 25 0 8] 100 100
19 - To increase the impact of the opportunities for the University's campus population and alumni to engage with the community and other
stakeholders :

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
# of Projects
01 Completed 1 1 0 3 1 1 8 8
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20 - Increase Licensure/Certification Rate (Passage Rate)

First Gtuarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

01 % Increase 2 20 0 o 2 0 1 0 5 20

21 - Maintain the integrity of IT Services

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target : Actual Target Actual Target Actual
% Encr. of
Cust, .
08 Satisfaction 3 2 : 2 2 3 5 2 5 10 14

22 - To increase the University’s engagement with alumni

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

73 % Increase 5 35 2 27 3 -8 10 246 20 259
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23 - To increase external fundraising through improved data systems and stewardship
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 % Increase 2 -52 3 -46 5 10 20 -85

How have policy decisions and budgst determirations made by the governor and legislature in
the current fiscal year affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in the current fiscal year and what
potential improvements do you for see for future years? [nclude suggested changes in
legislation or administrative procedures which would aid your agency in these improvements,

The University continues to review all strategic initiatives specifically in relation to the funding
available to implement them, The University has prioritized the initiatives and is addressing those

for which funding is availabe, The University cantinues to address deferred maintenance issues
however at times it appears that we are not in a position to financially catch up to the needs.

The University administration cantinues detailed program review to prioritize aperations, reduce
program budgets, and identify operational efficiencies. The University was fortunate that these
reviews were underway when COVUID 19 struck and aithough the virus brought unforeseen
chaflenges these reviews allowed the University to address the challenges in a more aggressive
manner, As mentioned in previous submittals, an earlier notification from the Legislature of the
amount of appraved state appropriation would be helpful in planning for the upcoming fiscal year.




eport ID:

STAARS-QPR-0001

Report Date: 11/2/20
Report Time: 8:33:04 AM

State of Alabama

Quarterly Performance Report

Fiscal Year 2020

Page 437 of 4

Department; 506 - Auburn University-Main Campus

Mission: To serve the citizens of Alabama by offering high-quality programs of instruction, research, and outreach as a comprehensive: land-grant university and to prepase Alabamians to respond
successfully to the challenges of a global economy,

Wision: Auburn University will emerge as one of the nation's preeminent comprehensive land-grant universities in the 21st century.
Ty

Annual Goals

01 Increase six-year graduation rate to 78% (Fall 2012 cohort)
02 Praduce total sponsared academic R&D of at least $190 MM as reporied by the National Science Foundation's most recent HERD survey (FY2017)
03 Equal peer norms in the level of student writing, as measured by the National Survey of Student Engagement
05 Maintain institutional membership in the prestigious Association of Research Libraries
01 - Increase six-year graduation rate to 78% (Fall 2012 cohort)
First Quarter Second Quarter Third Guarter Fourth Quarter Annuat
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
%
Graduates/
04 Cohort 8 79 0 0 0 0 78
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02- Produce total sponsored academic R&D of at least $190MM as reported by the National Science Foundation's most recent report

(FY2017).
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Expenditures
0z (Smillions) 190 213 0 o o 190
03 - Equal peer norms in the level of student writing, as measured by the National Survey of Student Engagement
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Effect Sizes
03 {+- 0.15) 0 0 0 0 o ]

04 - By 2019 {as measured by Fall 2018 enroliment), enroll at least 215 qualified students from minority populations, including non-resident

aliens, per 1,000 students enrolled.
First Quarter Second Quarter Third Quarter Fourth Quarter " Annual!
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Minority
students per :
03 1000 2i5 240 o o] o 215
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05 - Maintain institutional membership in the prestigious Association of Research Libraries
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

Membership

Status
05 {1=member} 1 0 0 a 1

Performance Objective

Justification

GCne measurement per year in Q4

03
od =7318/30460
05 1 = member




eport ID: STAARS-QPR-0001 State of Alabama Page 434 of 486
Report Date: 11/2/20 Quarterly Performance Report
Report Time: 8:33:04 AM Fiscal Year 2020

Department: 508 - Jacksonville State University
Mission: Jacksonville State University provides distinctive educational; cultural and social experiences to prepare students 1o be competent, ethical pfofessionals and engaged, responsible, global citizens.
Vision: Jacksonville State University will be recognized nationally for excellence in providing a transformational learning environment that supports student success and engagement, region-al stewardship and

innovation.

Annual Goals

01 , ! lncrease the number of credit hours per quarier from previous year for Falf and Spring semeslters.

01 - Undergraduate Credit Hours

First Quarter Second Quarter Third Guarter . Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target | Actual
01 Credit Hours . 88,000 94,972 80,000 0 v} 21,500 189,500
02 - Graduate Credit Hours
First Gtuarter Second Quarter Third Quarter . Fourth Quarter Annual,
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
[k} Credit Hours 7,500 8,322 7.000 0 o 5,000 19,500
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03 - Increase the number of unique students taking online courses

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual . ' Target Actual Target Actual Target Actual Target Actual

01 Students 5,750 8,329 1,500 o] I ¢ 1,500 8,750
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Department: 509 - University Of West Alabama

Mission: Enriching lives through education, service and outreach

Vision; Te offer quality education and effective services while establishing a model for leadership in our region and beyond

Annual Goals

01 ‘ Pmm&té Hfgh ﬁﬁéliéy. refevant acad.emic pr&g;é;ns an.d faculty to .ér;su.r.e studeni tr.z;n.s.iﬁ“c;ﬁ to ;:“ar.eér.or éraduéte schoﬁl. 7
02 S, Gmwenm"mema ndmcrease retéﬁtign and pers!stence to éraauaﬁén_ o o et i e i o
Q3 Pursue an institutional identity that exemplifies effective communication, inclusiveness, collaberation, and outreach.

04 . i Cffelr wcrkforce development ;Jrcgr;;s;ﬁa. trammg programs to residents; within the ser\;'ice‘a érea. 7 7

01 - Provide personalized advising to all incoming students

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

Number of
|01 Mestings 2 2 2 2 2 2 8
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02 - Provide curriculum development workshops on campus

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
Total
02 Enrollments 5 5 5 5 0 5 20
04 - Provide workforce development workshops and trainings for residents in the region
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
03 Warkshops 4 3 4 4 1] 4 16
05 - Provide Scholarships to Students in the Black Belt Teachers Corp.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
04 Scholarships 20 18 0 20 18 0 40
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Performance Objective Justification
01 . Advisors met with students before the University had to move instruction to online, and continued to meet with students via Zoom, text, calls, and other far
o1 All advisors wifl meet face-to-face with students twice during the fall and spring semesters and touch base with them once during the summer.
02 ) There were issues in completing this goal due to COVID-19.
04 This goal was not met due to COVID-19,
04 UWA will offer at least 14 economic and/or workforce development workshops, seminars, or institutes for FY 2021,
o5 12 full scholarships awarded; 4 partial schelarships awarded
a5 Twelve students received full scholarship, four receive partial scholarships, and two students were awarded schelarships by COE,
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Department: 510 - University Of Montevallo

Mission: To provide to students from throughout the state an affordable, geographically accessible, small college public higher education experience of high qLiaIity with a strong emphasis on undergraduate
liberal students and with professional programs supported by a broad base of arts and sciences, designed for their intellectual and personal growth in the pursuit of meaningful employment and responsible,

informed citizenship.

Vision: For undergraduates, our vision is to offer academically capable students from all sociodemographic backgrounds an affardable, Ife-enriching, hanors college experience stressing community service
and global awareness, all within an atmosphere of natural historic beauty and a tradition of innovative cultural expression. Our vision for graduate students builds on this ungergraduate foundation, using
traditional and innovative instructional methods to foster growth in specialized skills and knowledge required by practicing educators, counselors, speech-language clinicians, scholars in the humanities, and

other professional leaders, within a nurturing environment steeped in the unique Montevallo experience.

Annual Goals

01 - Increase revenue generation through enrollment.
02 : Increase revenue generation through grants,
03 Increase revenue generation through external partnesships.

01 - Student/Faculty Ratio (fall term data)

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual “Target Actual Target Actuat Target Actual
Fall term
01 student ratia 18 13 15 13 15 13 15 15
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02 - Maintain regional accreditation
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Regional
: Accreditation’
01 Status 1 1 1 1 1 1 1 1
03 - Undergraduate enrollment fall term
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
™ Fall count 2,400 2,242 2,400 2,242 2,400 2,242 2,400 2,400
04 - Graduate enrollment fall term
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual’ Target Actual
02 Fall count 400 317 400 317 400 317 400 400




Report 1D STAARS-GIPR-0001 ‘ State of Alabama Page 441 of 486
Report Date: 11/2/20 Quarterly Performance Report
Report Time: 8:33:04 AM Fiscal Year 2020

05 - Annual grant applications by UM faculty & staff

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

02 Nurmber 31 a 31 o 31 0 31 31

06 - Annual number of campus academic camps for youth

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual © | Target Actual Target Actual Target Actual Target Actual

03 Number 220 0 220 ¢} 220 0 220 220
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Department: 511 - University Of North Alabama

Mission: As a reglonal, state-assisted institution of higher education, the University of North Alabama pursues its Mission of engaging in teaching, research, and service in order to provide educational
opportunities for students, an envirenment for discovery and creative accomplishment, and a variety of outreach activities meeting the professional, civic, sccial, cultural, and econemic development needs of
our region i the context of a global community.

Vision: The Vision of the University of North Alabama builds upon nearly two centuries of academic excellence. We commit curselves to design and offer a rich undergraduate experience; to respond 1o the
many educational and outreach needs of our regicn, including the provision of high quality graduate pregrams in selected disciplines; to provide an extracurricular environment that supports and enhances
learning; to provide a glabal education and participate in global outreach through distance learning programs; and to foster a diverse and inclusive academic community, We pramote global awareness by
offering and curriculum that advances understanding of global interdependence, by encouraging international travel, and by building a multinational student population. We pledge to support and encourage
intellectual growth by offering primarily small, interactive classes taught by highly educated professionals, and through mentering, intemships, and other out-of-¢lass educational oppertunities.

Annual Goals

01 . Continue to Enhance Enrcliment Management and Academic; I;;éélram Develoﬁ“ment

04 | Foster a Desire for Inquiry and Sense of Discovery: Enhar\ce the Scholarship of Learning
“os' Fostera Desie for Inquity and Sense of Discovery: Enhence the Scrolarship of Leaming
G4 Pomooand CelbraeDesty

17 : Supéoft Regional Development and Outreach

18 Confinusto Foster a Strong University Community

01 - Increase overall six-year graduation rate

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

01 Percentage 1 0 1 1 1 1 1 4
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06 - Increase enrollment within the international programs

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 Number 10 g 10 Q 10 o] 10 40
11 - Reaffirm accreditation in programs scheduled for re-accreditation
First Quarter Second Quarter Third Quarter Fourth Quarter Annuat
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0% Number o) 4] 1 D 0 0 1 2
14 - Increase diversity training and workshops
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
14 Number 2 10 2 2 2 3 2 8
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16 - Continue scholarships for Project Open

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

14 Number 20 15 20 20 20 o 20 a0

18 - Increase scholarship giving

First Quarter Second Quarter ' Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

17 ) Dallars 50,000 45,000 50,000 50,000 50,000 50,000 50,000 200,000

19 - Improve salaries among staff and facuity to be regionally competitive

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target | Actual Target Actual Target Actual Target Actual Target Actual

19 Dollars 50,000 50,000 £0,000 50,000 50,000 50,000 50,000 200,000
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20 - Improve funding for new buildings and current infrastructure improvement

First Quarter Second Quarter Third Quarter Fourth Quarter

Annual

Goal Unit Target Actual * | Target Actual .| Target Actual Target Actual

Target Actual

19 Dollars 250,000 100,000 250,000 200,000 250,000 0 250,000

1,800,000

Performance Objective Justification

01 . Not Calculated Yet

06 International at 359 oncampus
14 Workshops/Online

16 - Down season

16 Nan renewal of program
18 Foundation Gifts

19 Market Salary Review
19 Staff Merit Program

20 COVID impact

20 Funding
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Department: 512 - University Of South Alabama

Mission: The University of $South Alabama, with a global reach and speaal focus on the Gulf Coast strives to make a difference in the lives of thase it serves through promoting discovery, health, and

learning.

Vision: The University of South Alabama will be a leading comprehensive public university internationally recegnized for educational, research, and health care excellence as well as for its positive
intellectual, cultural, and economic impact on those it serves,

Annual Goals

01
0z

Te develop, implement, and assess initiatives and practices to insure all students are offered the resourcas, structure, and relatienships necessary for high-quality learning, academic
permstence and degree completzon

To increase USA productwlty in dlsoovery, research, scholarshlp, and creattve achwnes and ensure excellence in gracluate educatlon

03

04

To strengthen the connections and collaberations between the Umversuy and the larger world by enhancmg faculty, staff, and students' mternatlonal experiences and thelr understandmg of
oiher scmehes and cultures among faculty staﬁ and studenls

To achvely pamqpate in research to educate healthcare professtonals and o be !he region's Ieader in patlents access to care, outcomes and satlsfactton by prowdmg health care that uses
an interprofessional approach, is efficient, and is informed by research and education.

01 - Maintain first-time full-time freshman six-year graduation rate by 1.70%

First Gtuarter Second Quarter Third Quarter _ Fourth Quarter Annual

Goal

Unit

Target Actual Target Actual farget Actual Target Actual Target Actual

o

Percentage

45

44

Page 446 of 486
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02 - Increase first year retention rate of first-time full-time freshman by 1.75%

First Quarter ) ' Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actuat Target Actual Target Actual Target Actual
01 Percentage 79 74 4] 0 0 -0 0 4] 79 74
03 - Maintain the 6 year graduation rate for Pell-eligible first time full time freshman by 2.5% annually.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 Percent 39 39 a 0 0 0 ] 0 39 39
04 -
First Quarter " Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
02 14 Q 0 0 o 0 0 2 14 2
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05 -
First Guarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
o 0 o ]
06 - Maintain Hospital patient days per year
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
04 Patient Days 28,470 33,400 28,470 32,086 28,470 28,584 28,470 32,045 113,880 126,115
07 - Increase grant proposals submitted by 5%
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 Percentage 3 ¢] a o 0 0 0 1 3 1
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08 -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
0 Q a 0 0
10 - Increase dollar amount of awards received from external agencies by 10% annually.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
02 Percentage 10 1] 0 0 0 1] i} 13 0 13

We recegnize the difficult challenges faced by the Governor and Legistature in providing adequate
funding to public education and to state agencies due to uncertainties in state revenue. During
FY20, the University of South Alabama (USA) faced many challenges brought on by the COVID-19
pandemic. Despite the many setbacks, USA sontinues to accomplish its acadernic mission threugh
effective financiat management and without tuition increases. USA also operates an academic
health system with a large Medicaid population. Inadequate Medicaid funding puts our heaith
system at risk and makes it continually difficult to accompiish our health care mission. As part of
the Health System, USA aperates Childrendy 45 and Womenag, ;s Hespital. The supplemental
funding in the FY21 Medicaid budget is critical to ensure the stated¢ (s two childrend; ;s hospitals
Hew have policy decisions and budget determinations macde by the governor and legislature in received the maximum Federal Medical Assistance Percentage {FMAP) for hospital

the current fiscal year affected your agency in meeting desired accomplishments and services? reimbursements.
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The University of South Alabama has always been financially sound. Qur Board of Trustess
understands that state appropriations can fluctuate and has always managed accordingly. The year
2020 brought unprecedented changes in the way we function, and higher education as a whole.
Qur administration made necessary financial and operational adjustments early on to navigate the
ever changing landscape in which we operate. In addition, USAdgs health system has also faced
What administrative improvements did your agency make in the current fiscal year and what unprecedented challenges in delivering patient care. While we continue to manage fluctuations in
potential improvements do you for see for future years? Inciude suggested changes in enroliment, revenue, patient care challenges, and potential operational losses dug to COVID-18,
legislation or administrative procedures which would aid your agency In these improvements, continued federal and state support is needed to ensure we waather the COVID-19 pandemic,
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Department: 513 - Troy University

Mission: Troy University is a public institution comprised of 4 network of campuses throughout Alabama worldwide. International in scope, Tray University provides a variety of educational programs at the
undergraduate and graduate levels for a diverse student body in traditional, nontraditional, and emerging electronic formats. Academic programs are supported by a variety of student services which promote
the welfare of the individual student. Troy University's dedicated faculty and staff promaote discovery and exploration of knowledge and its application to life-lang success through effective teaching, service,
creative partnerships, scholarship and research.

Visian: Troy University will provide academic programs worldwide that incorparate both classroom and online detivery for traditional and adult students, Within a "culture of caring”, Troy University will foster
excellenca and leadarship in its graduates. The University will be Alabama's leading international institution, serving over 50,000 students with 100% of its academic programs utilizing online technalogy.

Annual Goals

{Student Centerednass} Ensure that students Have effective acade'mic programs as reflected in a student satisfacticn rating of 90% for cverall quality of academic programs as determined by
o1 the Graduating Student Survey.

02 (Internauonallzatron)Troy Umversny w:ll enrull 1,000 international students on the Troy Campus by 2020,
.03 : (Cost Effectlveness and Strengthenmg the Infrastructure) Grant incame wﬂl be mcreasad by 100% by 2020 usmg FY 2015asa base]me

(Expand the Econcmy) Troy University w1!| provide 50 onlme degree programs to support m|llzary and cwrlran personnel at the state's mlirtary snsta"atlons for h|gh school and adult students in
04 dlstressed rurai cuuntles -

01 - _Ir\1prove ways to measure and compare student satisfaction of the Institution and use this information to create a new set of best
practices.

First Quarter ‘ Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
Survey

01 Respeonses 21,250 21,833 bl 0 2,500 31,639 1,250 25,000
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02 - To Increase by an additional 50 international students per year.

First Quarter' Second Quarter Third Quarter ’ Fourth Quarter Annual
Goal Unit Targset Actual Target Actual Target Actual Target Actual Target Actual
Additicnal
International
02 Stude 105 204 0 o] 30 58 15 150

03 - To Increase grant funding by at least $3,700,000 per year.

First Quarter Saecond Quarter Third Quarter ‘ Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Grant
Revenues in

1] .| Dollars 8,450,000 4,748,827 8,450,000 5,037,073 8,450,000 10,358,270 8,450,000 . 33,800,000
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04 - To Increase the number of Alabama residents enrolled in online degree programsicourses by 200 students per year using fall 2015 as a

baseline.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
# of New Ala .
Online
04 Students 250 544 0 150 326 100 500
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Departrent: 514 - Ala Institute For Deaf & Blind

Mission: To provide comprehensive education and service programs of superior quality for children and adults whe are deaf, blind, deaf-blind or with multiple: disabilities, 2nd their famities.

Vision: To be the nationally recognized leader of diverse residential ard community-based education, rehabilitation and empleyment programs for individuats who are deaf and/cr blind,

Annual Goals

3] . AIDB WI" design mnovatlve mstrucuonal programs to meet ihe unique and changlng educatmn and rehabllltatlon needs of students chents consumers and famﬂles
02 AiDB W|Il recruit develop and maintain highly skilled and trained staff to meet the needs of students clients consumers and families,
03 | AlDB will maximize the applzcauon of accessnble 1echnology in educatlon and ccnsumer trammg admmmtratwe and commumcatlon funct
: AIDB will create a network of state and naﬂonal education service and emp!oyment programs 2hal defne our comprehenswe mission to senve mdl\nduals who are deaf blmd deaf blmd of wnh
05 : multipte disabilities,
01 - AIDB will serve more than 20,500 individuals with hearing and vision less from birth to aging through campus and outreach programs
in education, rehabilitation and employment areas statewide.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
MNumber of
Deaf & BEnd
01 Childre 6,500 6,173 8,500 6,387 6,500 2,368 6,500 6,872 26,200 25,580
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02 - AIDB will expand its in-service and professional development programs to ensure staff meet appropriate desired standards.

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
Staff
02 Participating 300 209 500 457 300 127 700 684 1,000 1,665

03 - Expand use of assistive technology in classroom and work training settings

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
Number of
Students &

03 Clients R 400 476 400 390 400 445 400 457 400 1,738
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05 - AIDB will expand its outreach services to deaf and blind students served in public schools.
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
# of Public
Scheol .
5] Students 800 416 800 542 600 156 BGO 468 2,400 2,000

How have policy decisions and budget determinations made by the governor and legislatuse in
the-current fiscal year affected your agency in meeting desired accomplishments and services?

What administrative improvemants did your agency make in the current fiscal year and what
potential improvements do you for see for future years? Include suggested changes in
legislation or administrative procedures which would aid your agency in these improvements.

AIDB currently has several vacant teaching positions in the childrend; ¢ s program; Alabama
School for the Blind, Alabama School for the Deaf and Helen Keller School. The Emergency
cerlificate Extension/Act 2019-364 is a law that exdends the emergency teaching certificates from
one year to two years, with a one-time renewal, for a maximum possibie validity of up to four years.
This act is beneficial for teachers providing services in general education. The act.does not
address teachersiy g certified to provide special education services, With the current teacher
shortage, all schools are challenged with meeting the naeds of their students, this bill will assist
with addressing the issue. As AIDB does not benefit fram this Act, the organization is presented
with chaltenges to secure qualified certified special education teachers to provide services for
students who are deaffhard-of-hearing, blind/visually impaired, or DeafBlind in the public school or
muitiple disabilities.

The Alabama Literacy Act addresses the reading proficiency of public school kindergarten to third
grade students and ensures that those students are able to read at or above grade level by the end
of the third grade by monitoring the progression of each student from one grade to another, in part,
by his or her proficiency in reading.

AIDE outreach providers provide a plethora of services for students with sensory impairments
throughout the state, 1n fiscal year 18, AIDB added a provider to address the needs of students
wha are deaffhard of hearing. In addition to assisting students, the new provider Is tasked with
providing staff development for those who serve this population. As the Alabama Literacy Act is
initiated, the Quireach Department will receive reguests for assistance {o address reading
proficiency with students who are sensory impaired.

In anticipation of the projected increase in requests of outreach services, AIDB plans o increase
the Outreach staff.
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Performance QObjective

Justification

01 closed last 2 weeks of March for COVID19
01 covID18

01 COVID has affected reporting

a0z covin1g

05 coviD19
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-Department: 571 - Marine Environmental Sciences

Mission: To canduct basic & applied research in ali aspects of marine sciences, provide hoth structured and unstructured programs for K*12 education state-wide, and to provide scientific and technological
recommendations to local, state and federal agencies charged with the wise stewardship of our coastal resources,

Vision: To convert MESC/Dauphin sland Sea Lab into a beacon for cutting-edge science, education and public palicy for the citizens of our state and nation.

Annual Goals

01

i Increase undergraduate and graduate education in areas of marine science coastal resource management and technical development.

01 - Number of students with Graduate Research Status

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target - Actual Target Actual Target Actual
o Each 35 35 35 34 a5 37 35 37
02 - Teacher enrollment in our programs
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
g Each 0 35 25 o] 25 0 85 0
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03 - Overnight K-12 students

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

o1 Each 1,500 ' 1,500 2,500 0 1,000 188 6,500 2,768

04 - Day K-12 Students & Estuarium visitors

First Quarter Second Quarter Third Quarter Fourth Quarter Annuat

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

0t Each 10,000 15,000 30,000 ‘3,453 25,000 3,163 80,000 31,641

05 - Extramural Grant funding

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal . Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 Dollars 2,000,000 3,000,000 3,250,000 3,380,868 2,500,000 1,617,436 10,750,000 22,259,601

How have policy decisions and budget determinaticns made by the governor and legislature in Qur organization is dependent upon In person and hands on learning. Because of COVID-19 we
the current fiscal year affected your agency in meeting desired accomplishments and services? failed to reach targets,
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What administrative improvaments did your agency make in the current fiscal year and what
potential improvements do you for see for future years? Include suggested changes in Hoping that COVID-19 is on the decline, we will begin following our strategic plan again, continue
legislation or administrative procedures which would aid your agency in these improvements. conservative budgeting, and continue seeking saurces of funding to reach our goals.
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Department: 581 - Athens State University

Mission: The University advances the best interests of ifs students and the State of Alabama through teaching, service, research and other creative aclivities to empower students to make valuable
contributions in their professional, civic, educational, and economic endeavors, Through innavative communication and course delivery, for high-quality undergraduate and select graduate programs, Athens
State University provides a supportive environment for each student, demonstrating the importance of the diverse and interdependent nature of our state and saciety. Athens State University changes the

face of Alabama by changing the lives of its students,

Vision: Athens State University will be the prermier destination for transfer students seeking the highest quality education and cutting-edge delivery at the most affordable cost. As the upper division university
in Alabama, building on a tradition that began in 1822, Athens State University will be the catalyst for positive change in the lives of its students.

Annual Goals

01

01 - Increase student enrollment by 1% over the same term from the previous academic year.

| Increase marketing and continue implementation ¢f the enroliment management plan to develap recruitment and retention stralegies for both traditional and non-traditional students, Afso,
| introduce key new programs in demand in our local area,

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Goal Unit

Target

Actual

Target

Actual

Target

Actual

Target

Actual

Target

Actual

01 Headeount

3,075

2,944

2,831

2,787

1,815

1,017

3,085

2,867

10,806

10,515

How have policy decisions and budget determinations made by the governor and legislature in

the current fiscal year affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in the current fiscal year and what
potential improvements do you for see for future years? Include suggested changes in
legislation or administrative procedures which wouid aid your agency in these impravements.

Additional appropriations and grant funding have allowed the University to implement several new
programs of study. Additional programs are planned.

The University continues to research current labor market trends ta plan for new pragrams of study.

The University continues to focus on retention and recruitment.
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Department; 582 - Fire College & Personnel Stds

Mission: Our continuing commitment is to facilitate excellence in education, training, cerification, and support services for the emergency response community.

Vision: We, the Alabama Fire College, will be the answer to the needs of the fire ahd emergency service community.

Annual Goals

o1 Increase of Regional courses taught throughout state by 2%

02 ' To develop and deliver at Jeast two new cemﬂcatson levels.

03 - 1 Increase number of Certification by 2%

64 - H;ét a;ld sll%)porf ﬁwee c.or.1‘ven.tricrarnsrfor the: fire seﬁicé cofﬁmunﬁy

05 - Host 3 F_irelEmergency Service Conferences

First Quarter Second Quarter ) Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target " | Actual Target Actual Target Actuat Target Actual

# of training .
04 conferences ‘ 0 1 1 1 1 1 3
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06 - Increase Regional courses by 2%
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
01 Percentage 0.5 -1 0.5 0.5 -70.5 0.5 2
07 - Develop and deliver 2 new certification levels
. First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual

02 Number o 0 0 4] o 0 o]
08 - Increase number of Certification courses delivered by 2%
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Goal Unit Target Actual Target Actual Target Actual Target Actual Target Actual
03 Pescentage 1 10 1 5 =77 5 0

Performance Objective

Justification

05

Hold 3 fire service conferences per year
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05 Training conference held - side by side sprinkler demo
05 We were able to hold a remote summit
08 COVID-1% Shutdown )
06 Increase in number of students
06 Increase Regional deliveries across Alabama by 2%
o7 This target was supposed to be removed for FY20
08 COVID-19 Shutdown
08 Increase cerifications issued by 2%
08 Increase in number of certifications issued




