4th QUARTER PERFORMANCE REPORTS

FY 2014

STATE AND NON-STATE AGENCIES

Department of Finance
Executive Budget Office




Mission: The goal of the Department of Agriculture and Industries is to serve the farmers and consumers of this state to the best of our ability. Farmers work hard every
day to provide our nation with the safest, most abundant and affordable food supply in the world.

Vision: To provide timely, fair and expert regulatory control over product, business entities, movement, and application of goods and services for which applicable state
and federal law exists and strive to protect and provide service to Alabama consumers. Department personnel will actively work to initiate and support
economic development activities and promote domestic and international consumption of Alabama products. It is the Department's goal to be recognized for its
employee's integrity and professional performance.

Annual Goals

1 Shipping Point-Peanuts, fruits, vegetables & tree nut inspections
2 Shipping Point-Grain Inspection
3 Shipping Point-Aflatoxin analyses
4 Shipping Point- DPSC receiving market inspections
5 Shipping Point Commercial Market ?nspections
6 Weights & Measures- Weights & test measures calibrated
7 Weights & Measures- Scales & Measuring devices inspected
8 Weights & Measures- Packages Inspected
9 Weights & Measures- Pumps and Méters Inspected
10 Weights & Measures- Petroleum Products Tested
i1 Weights & Measures- Device registrations issued
12 Weights & Measures- Serviceman registrations issued
13 Weights & Measures- Brand Registrations Issued
14 Weights & Measures-Weighmasters certificates issued
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16 Food Safety Samples
17 Food Safety Permits
18 Food and Drug Lab analysis
19 Food andIDrug Lab Meat Inspection
20 Food and Drug Lag Al Seafood Testing
21 Livestock Market News Visually graded and recorded by weight and grade of slaughter and feeder cattle és.émim.a.]s aré sold through aucti.ons
22 Livestock Market News Recorded Prices by grade and volume of hay sold by producers
23 Livestock Market News Visually graded and recorded by weight and grade of slaughter and feeder goats as animals are sold through auctions
24 Pesticide Residue Lab Food Safety-Meat, Milk & Fish
25 Pesticide Residue Lab Other
26 Pesticide Residue Lab Environmental/miscellaneous
27 Pesticide Residue Lab Ala Seafood Tissue Testing
28 Gins & Warehouses Inspections
29 Gins & Warchouses Permits & Licenses
30 Seed Laboratory- Official Seed Samples
31 Seed Laboratory Service Seed Samples
32 Audits & Reports/Stockyards & Brands Permits/licenses issued
33 Audits & Reports/Stockyards & Brands Tonage Fees Collectd
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34 Agticulture Comphance Seed Samples Co]iected
35 Agriculture Compliance Feed Samples Collected
36 Agriculture Compliance Fertilizer Samples Collected
37 Agricﬁlture Compliance Lime Samples Collected
38 Agriculture Compliance Seed Permits
39 Thompson Bishop Sparks State Diagnostic Lab # accessions
40 Pesticide Management Programs
41 Pesticide Management Administrative Activities
42 Petroleum Commeodities Inspection Fee Reports to be received
43 Petroleum Commedities Desk audits to be made
44 Petroleum Commedities Audits and Field Contacts to be made
45 Petroleum Commcdities Letters written enforcing inspection fee law
46 Boaz Lab # accessions
47 Plant Quarantine Programs
48 Plant Certification Programs
49 Apiary Protection Programs
50 Plant Program Administrative Activities
51 Meat and poultry Inspections of Establishments
52 Meat and Poultry Inspections of animals & poultry slaughtered
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of product processed under inspection
54 Meat & Poultry Inspection LBS of carcasses & product condemned
55 Meat & Poultry Inspectioh No. of samples of product
56 Hanceville Lab # of Accessions
57 Elba Diagnostic Lab Microbiology
58 Elba Diagnostic Lab parasitology
59 Elba Diagnostic Lab Seroldgy & Hematology
60 Elba Diagnostic Lab Number of Cases
61 Elba Diagnostic Lab Necropsies

ggé

Tt

e s‘fs*é-ggé

o

2 i el . :
First Quarter Second Quarter Third Quarter Fourth Quarter
Performance Objectives Goal Unit of Target Actual Target Actual Target Actual Target Actual
Measure ;
1 - Shipping Pt Peanuts, fruits, vegetables & 1 Ibs 1 654,062,700 | 669684900 : 196,730,000 ; 194682100 : 136,890,700 : 137690400 | 189,666,000 | 150055500 1,177,349,40
tree nut inspections 1 Q
2 - Shipping Pt Number of Grain Inspections 2 # of inspections 6,779 6592 5,879 1224 3,768 [469 5,324 109 21,750
3 - Shipping Pt Aflatoxin analyses 3 # of tests 602 040 719 1026 785 1337 720 1511 3,541
4 - Shipping Pt DPSC receiving market 4 lbs 12,967,500 o 7,500,000 0 7,600,000 6,000,000 0 34,944,200
inspections
5 - Shipping Pt Commercial Market 5 # of inspections 142 115 167 108 159 99 151 128 619
Inspections
6 - Weights & Measures-Weights & test 6 # calibrated 600 238 600 1885 600 1247 600 1495 2400
measures calibrated
7 - Weights & Measures-Scales & Measuring 7 # of devices 400 321 400 617 400 903 400 395 1600
devices inspected inspected
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8- Welghts & Measurcs Packages 1nspectec1 8 # of Packages 10000 0 10000 99 10000 1351 10000 1000 40000
9 - Weights & Measures- Pumps and Meters 9 # of of pumps 1500 5400 3000 5692 3000 7063 3000 7843 10500
Enspected &Emeters
10 - Weights & Measures- Petroleum 10 i# of products tested 50 157 1060 766 1000 1035 [000 1121 3050
Products Tested
11 - Weights & Measures- Device 11 # of registrations 600 517 100 178 100 126 3400 2630 4200
registrations issued
12 - Weights & Measures- Serviceman 12 # of registrations . 60 151 650 172 650 202 650 254 2010
registrations issued
13 - Weights & Measures- Brand 13 # of registrations 450 61 200 24 200 13 3500 295 4350
Registrations Issued
14 - Weights & Measures-Weighmasters 14 # of Certificates 1050 828 1000 775 1000 924 2000 842 5050
certificates issued Issued
15 - Food Safety Inspections 15 # of inspections 700 748 1000 1246 1000 1179 1000 1387 3700
16 - Food Safety Samples 16 # of Samples 950 833 1000 961 1000 943 1000 963 3950
17 - Food Safety Permits 17 # of permits 700 568 1000 103 3000 3186 2500 2586 7200
18 - Food & Drug Lab Analysis 18 # analyzed g10 833 910 303 910 943 910 %63 3640
19 - Food and Drug Lab Meat Inspection 19 # of inspections 3 3 0 3 3 12
20 - Food and Drug Lag Al Seafood Testing 20 # tested 50 33 50 158 50 80 50 200
21 - Livestock Market News Visually graded 21 # head 160000 168214 150000 127049 150000 144850 130000 205494 590000
and recorded by weight and grade of
slaughter and feeder cattle as animals are sold
through auctions
22 - Livestock Market News Recorded Prices 22 Tons 6000 4521 5000 5514 5000 3787 5000 4785 21000
by grade and volume of hay sold by
producers
23 - Livestock Market News Visually graded 23 head 5000 1890 4000 2500 4000 2450 3000 2700 16000
and recorded by weight and grade of
slaughter and feeder goats as animals are sold
through auctions
24 - Pesticide Residue Lab Food Safety-Meat,: 24 # test 25 23 25 16 25 25 160
Milk & Fish Edit Delete Add Objective
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26 - Pesticide Residue Lab 26 # test 10 14 10 30 10 46 0; 52 40
Environmental/miscellaneous
27 - Pesticide Residue Lab Ala Seafood 27 # tests 75 80 75 0 75 75 300
Tissue Testing
28 - Gins & Warehouses Enspections 28 # of inspections 200 245 225 214 225 225 225 211 875
29 - Gins & Warehouses Permits & Licenses 29 # issued 20 6 5 4 20 27 175 165 220
30 - Seed Laboratory Official Seed Samples 30 # samples 600 704 116¢ 1305 500 583 800 864 3060
31 - Seed Laboratory Service Seed Samples 31 # samples 70 135 100 111 200 200 300 336 670
32 - Audits & Reports/Stockyards & Brands 32 # issued 1500 1456 8200 9224 900 672 700 1195 11300
Permits/licenses issued
33 - Audits & Reports/Stockyards & Brands 33 $ collected 1000000 1357806 1100000 1896852 450000 470073 450000 456586 3000000
Tonage Fees Collectd
34 - Agriculture Compliance Seed Samples 34 # samples 670 704 1260 1305 700 783 1100 1200 3730
Collected
35 - Agriculture Compliance Feed Samples 35 # samples 800 790 800 317 800 697 800 815 3200
Collected
36 - Agriculture Compliance Fertilizer 36 # Samples 40 77 100 196 80 542 40 195 260
Samples Collected
37 - Agriculture Compliance Lime Samples 37 # samples 30 44 10 20 20 21 5 15 65
Collected
38 - Agriculture Compliance Seed Permits 38 # of Permits 250 16 800 1100 50 47 20 21 1120
39 - Thompson Bishop Sparks State 39 # accessions 6250 6036 6250 5716 6250 6584 6250 5500 25000
Diagnostic Lab # accessions
40 - Pesticide Management Programs 40 # of activities 3900 13164 11560 19114 3600 14186 4000 15194 13000
41 - Pesticide Management Administrative 41 # of activities 330 354 330 387 330 357 330 387 1320
Activities
42 - Petroleurn Commodities Inspection Fee 42 # of reports 1450 1453 1450 1456 1450 1455 1450 1457 5800
Reporis to be received
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43 - Petroleum C # of audits

be made

44 - Petroleum Commodities Audits and 44 # audits and field 10 8 10 11 10 12 10 10 40
Field Contacts to be made contacts

43 - Petroleum Comtnodities Letters written 45 # of letters 250 272 250 277 250 276 250 267 1000
enforcing inspection fee law :

46 - Boaz Lab # accessions 46 # accessions 575 706 575 702 575 633 575 639 2300
47 - Plant Quarantine Programs . 47 # activities 40 i33 385 34 2000 4766 3000 3077 5425
48 - Plant Certification Programs 43 # activities 2000 1362 2000 618 2500 346 1500 2511 8000
49 - Apiary Protection Programs 49 # of activities 7000 4227 7224 1555 6000 1932 7000 9945 92224
50 - Plant Program Administrative Activities 50 # activities 310 457 310 494 310 524 310 448 1240
51 - Meat and poultry Inspections of 51 # inspected 76 73 8l 82 & 79 81 75 319
Establishments

52 - Meat and Poultry Inspections of animals 52 # inspected 7574 6821 7800 4708 8100 5789 8500 3737 31974
& poultry slaughtered

53 - Meat & Poultry Inspection LBS of 53 Lbs 20532371 21860620 : 21000000 § 25576721 21000000 : 21668729 : 21000000 | 22330334 83532371
product processed under inspection

54 - Meat & Poultry Inspection LBS of 54 LBS 6486 9548 5000 7499 11000 12595 64000 19062 18986
carcasses & product condemned

55 - Meat & Poultry Inspection No. of 55 # of samples 104 86 104 0 104 148 104 81 416
samples of product

56 - Hanceville Lab # of Accessions 56 # of accessions 600 596 600 690 600 491 600 456 2400
57 - Elba Diagnostic Lab Microbiology 57 # of tests 3000 3919 3500 5358 2600 3682 2200 2888 11300
58 - Elba Diagnostic Lab parasitology 58 # of test 1000 609 700 677 1000 766 450 1016 3150
59 - Elba Diagnostic Lab Serology & 59 # of test 32000 30839 259000 33109 31000 33080 27000 31809 119000
Hematology

60 ~ Elba Diagnostic Lab Number of Cases 60 # of Cases 1350 1312 1300 1443 1200 1440 1100 1346 4950
61 - Elba Diagnostic Lab Necropsies 61 # Necropsies 2600 2370 2200 3048 2200 2492 1500 2636 8500
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Mission: To provide a method of controlling and distributing alcoholic beverages, issuing licenses, promoting temperance, enforcing the laws of Alabatna, and collecting

tax dollars for distribution to the General Fund, state agencies, counties and cities

Vision: To provide an efficient, controlled, and reliable system for the purchase, distribution, and sale of alcoholic beverages. To maintain control of alcoholic
beverages and tobacco and sales to minors

Annual Goals

1 Increase by 5% the average gross dollar sale per store employee by FY 2015
2 Increase by 5% the average number of contacts per sworn officer within the Law Enforcement Division by FY 2015
3 Maintain the total number of internal and external audits performed by the Audit staff
{ € 2 : g-gz:.
L o L -
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Performance Objectives Goal Unit of Target | Actual Target Actual Target Actual Target | Actual Target Actual
Measure
| - Average of Gross Dollar Sales per Store 1 $/employee ratio 172,303 177,834 152,422 £51,222 154,473 155,984 155,871 105,367 635,068 390,406
Employee
2 - Average contact activity per swom officer 2 Annua! Total 241 25 92 27 107 30 81 55 521 137
Contacts/# of
sworn officers
3 - Total number of internal and external 3 Total Audits 30 29 46 53 53 45 56 32 185 159
audits performed Performed
o ; S
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2013-2014 affected your agency in meeting its desired
accomplishments and services?

The agency was able to meet its desired accomplishments and services.

What administrative improvements did your agency make in fiscal year 2013-2014 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

Became a part of the upgrade to the accounting systems (STAARS). Potential improvements are upgrade the point of sales system for ABC Board
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Mission: To charter, license, and regulate Alabama banks and other financial services providers in an efficient and effective manner that will foster stability, instill

public confidence, and promote economic development in a competitive environment.

Vision: To ensure a financial services environment that is stable, safe, and growing by consistently providing quality regulation which protects the interests of
depositors, customers, shareholders, consumers, and the public

Annual Goals

1 To attempt to prevent bank failures by examining banks within the legally required timeframe

2 Maintain adequate reserves to continue operations in the event of a substantial{more than 15%) loss
of revenue

3 Address consumer issues within 30 days
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First Quarter Second Quarter Third Quarter
Performance Qbjectives Goazl Unit of Target . Actual | Target | Actual = Target | Actual ! Target | Actual = Target : Actual
Measure
1 - To examine banks 1 Number of banks 13 12 g 14 14 6 7 9 43 41
to be examined
2 - Maintain fund balance 2 Fund N/A N/A N/A n/a N/A nfa 25% 58.92% 25% 58.92%
Balance/Total
Expenses
3 - To address consumer complaints within 3 Response Ttme 28.25 days 30 days 29.33 30 days
30 days
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2 The target of 25% is an annual measure féf fhe end of the fiscal year,

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year 2013-2014 affected your agency in meeting its desired
accomplishments and services?

N/A

What administrative improvements did your agency make in fiscal year 2013-2014 and what potential improvements do you foresee for future years? Include suggested changes
in legislation or administrative procedures which would aid your agency in these improvements.

N/A
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Mission: To promote the statewide stewardship and enjoyment of Alabama's natural resources and state parks and ensure that current and future generations will be able
to enjoy these resources.
Yision: To promote and provide for the responsible use of Alabama'’s natural resources ensuring recreational opportunities, jobs, and economic growth for our state.

Annual Goals

1 Generate revenue for state beneficiaries.

2 To provide exceptional State Park visitor services that consistently garner at least a 90% approval rating by the end of FY 14,
Ensure that at least 98.75% of operational expenditures, on an annual basis, are funded by generated revenues. Revenues and expenditures measured are for
Park Operations only and do not include the Montgomery Office.

4 Maintain or increase the number of paying guests.

5 Increase the annual number of Marine Police boat patrol hours expended by 13,500 from the FY06 baseline of 33,749 to 47,249 hours expended annually by the
end of FY16.

6 Decrease the annual number of boating accidents that result in fatalities or injuries by 2 from the FY 06 baseline of 47 accidents to 45 by the end of FY 14,

7 Improve the safety of waterways by increasing the number of hours expended annually on navigational/hazard marker system maintenance by 46.5 hours from
the FY (7 baseline of 502 hours to 548 hours by the end of FY 14,

3 To provide Legal, Personnel, Accounting, Engineering, and Management Services in an effective and affordable manner.

9 Provide hunting, fishing and wildlife watching opportunities in Alabama annually.

i0 Obtain ownership of land for wildlife management, hunting and wildife recreation through Department and Forever Wild.

11 Maintain marine fisheries assessment samples at levels equivalent to average of FY2012 and FY2013.

12 Maintain an average of 50% of officers' annual state work hours are spent patrolling marine areas to ensure compliance with laws and regulations.
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