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Agency: 333 - Real Estate Commission

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 3 To enhance communication with stakeholder s (licensees, education providers, and consumers) by making at least 55| Governor'sPriority: N/A
points of contact on aver age with tar geted groups per year by 2017.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Efficiency) Make at least 55 points of contact on average  |# of points 12 6 14 14 15 55
with targeted groups per year. of contact

* Actual performance datais not currently available for this quarter.
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State Board of

Agency: 334 - Veterinary Medical Examiners, Alabama

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |To serve & protect the people of Alabama by examining, licensing and monitoring veterinary medical professionalsto insure a
high standard of integrity and skill and to prosecute all illegal practices of veterinary medicine. (Code Sec. 34-29-60 et. seq.)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: Veterinary Licenses | ssued 1500 1503 300 200 200 2200
W2: Veterinary Technician Licenses Issued 250 234 50 25 25 350
W3: Veterinary Premise Permits | ssued 550 544 25 15 10 600
W4: Euthanasia Technician Certifications | ssued 100 115 10 10 5 125

* Actual workload datais not currently available for this quarter.
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Agency: 334 - Veterinary Medical Examiners, Alabama State Bo

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Maintain cost per veterinary licensethrough FY 2015. Governor'sPriority: 6
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Cost per veterinary licensee $ 200.00 200.00 200.00 0.00 0.00 357

* Actual performance datais not currently available for this quarter.
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Agency: 335 - Peace Officers Standardsand Training

Commission, Alabama

Program: 1630 - CERT LAW ENFRCMNT ACADEMY PROG

Organization: |-

Activity: |-

Mission: | To serve the people of Alabama by providing a certified law enforcement academy program.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Students partially supported by State appropriations (based on 3 year
moving average)

W2: Number of graduates (based on 3 year moving average)

* Actual workload datais not currently available for this quarter.




Thursday, February 16, 2012

EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 673 of 793

Agency: 335 - Peace Officers' Standards and Training Commiss

Program: 630 - CERT LAW ENFRCMNT ACADEMY PROG

Organization: - Activity: -
Key Goal:
Goal 1 Maintain the cost per graduate at no morethan 10% increase by 2015. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Maintain the cost per graduate at no morethan |%
10% increase.

* Actual performance datais not currently available for this quarter.
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Agency: 335 - Peace Officers Standardsand Training

Commission, Alabama

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |- Activity: |-
Mission: | To serve the people of Alabama through professional and occupational licensing, and regulation of standards and training of Law
Enforcement.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Projected Actual Projected Actual* Projected Actual* Projected Actual* Projected | Actual*

Workload Measure

W1: Number of students processed (based on 3 year moving average)

W2: Number of graduates (based on 3 year moving average)

* Actual workload datais not currently available for this quarter.
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Agency: 335 - Peace Officers' Standards and Training Commiss

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Maintain the cost per graduate at no morethan 10% increase by 2015. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Maintain the cost per graduate at no morethan |%
10% increase.

* Actual performance datais not currently available for this quarter.
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Agency:

336 - Securities Commission

Program: 1041 - REGULATORY SERVICES

Organization:

Activity: |-

Mission:  |The Commission is responsible for the enforcement of laws governing the registration of broker dealers, broker dealer agents,
investment advisors, investment advisor representatives and the issuance, sale and other transactions relative to securities,
industrial revenue bonds and the sale of checks.

Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of annual registration, licensing and exemption applications 8,953 7,784 101,041 8,953 8,953 127,900
received by agency
W2: Number of audits conducted. 10 11 11 11 10 a2
W3: Number of cases opened 36 25 36 36 37 145

* Actual workload datais not currently available for this quarter.
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Agency: 336 - Securities Commission

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Complete all registrations and exemption filings within statutory time frame by 2014. Governor'sPriority: 2

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) Issue securities registrations where appropriate for |% 90% 100% 90% 90% 90% 90%
complete applications or issue deficiency letters within five applications
business days of receipt. processed
within time
frame
(02-Quiality) Process initial applications filed through the % of 90% 98% 90% 90% 90% 90%
national database for broker dealer agents, investment adviser  |complete
representatives, broker dealer firms and investment adviser apps.
firms within ten days of receipt. processed
within time
frame

* Actual performance datais not currently available for this quarter.
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Agency: 336 - Securities Commission

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 Conduct aroutine audit of at least 30 stateregistered and state domiciled investment advisersannually so that all Governor'sPriority: 2

are audited within a 4 year cycle.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Conduct on-site component of routine investment |Average 2 19 2 2 2 2
adviser audits within 2 day time frame. days
(02-Quality) Number of audits conducted. Number of 7 8 8 8 7 30
audits
conducted
(O3-Efficiency) Complete 7.00 audits annually per full time # of audits 7.00
securities analyst. per analyst

* Actual performance datais not currently available for this quarter.
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Agency: 336 - Securities Commission

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Resolve enfor cement cases within an average of 18 months of receipt by FY 2012. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain average time to resolve cases. avg mos. in 18
which
enforcement
cases are
resolved

* Actual performance datais not currently available for this quarter.
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Agency: 336 - Securities Commission

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 4 Maintain the aver age number of investor education and fraud prevention outreach events provided in afiscal year | Governor'sPriority: 2
to citizens of Alabamathrough FY 12.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain the number of educational activities (i.e. |# of events 71
meetings, workshops, events, website upgrades) per year. that ASC
provides or
participates

in

* Actual performance datais not currently available for this quarter.
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Agency: 338 - Soil and Water Conservation Committee,

State

Program: 1323 - WATER RESOURCE DEVELOPMENT

Organization: |-

Activity: 10172 - SOIL & WATER CONSERV DEVEL OPM

Mission:  |To conserve, protect and enhance Alabama's natural resources in a manner that encourages a sustainable and healthy environment

and promotes responsible stewardship of those resources. AL Code 1975-8-21 Governor's Priorities: 3 & 6

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected

Actual*

Projected

Actual*

W1: # of District Employees and District Supervisors

N/A

402

* Actual workload datais not currently available for this quarter.
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Agency: 338 - Soil and Water Conservation Committee, State

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: -

Activity: 0172 - SOIL & WATER CONSERV DEVEL OPM

Key Goal:
Goal 1 Administer in an effective and timely manner federal grantsand programsfor natural resour ce protection. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Provide for proper expenditure and 1051308
accountability of funds received.

* Actual performance datais not currently available for this quarter.
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Agency: 338 - Soil and Water Conservation Committee, State

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: -

Activity: 0172 - SOIL & WATER CONSERV DEVEL OPM

Key Goal:
Goal 2 Administer 100% of all grantsreceived through 2015 Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Provide for accountability of all requestsand | counties 67 67 67 67 67 268
assitance

* Actual performance datais not currently available for this quarter.
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Agency: 338 - Soil and Water Conservation Committee,

State

Program: 1326 - RESOURCE CONSERVATION &

DEVELOPMENT

Organization: |-

Activity: 10172 - SOIL & WATER CONSERV DEVEL OPM

Mission:  |Administer 100% of all grants received through 2015

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Transmit quarterly allotments to RC& D Association to support projects N/A 9
in 9 RC&D areas of the state.

* Actual workload datais not currently available for this quarter.
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Agency: 338 - Soil and Water Conservation Committee, State

Program: 326 - RESOURCE CONSERVATION & DEVELOPMEN

Organization: -

Activity: 0172 - SOIL & WATER CONSERV DEVEL OPM

Key Goal:
Goal 1 Assist local councilstoidentify, address, and solve challengesto sustain and improve quality of lifein their Governor'sPriority: N/A
communities through 2015.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Transmit payments to State RC& D Association | Amount of 1,635,068
within 10 days from first working day of each new quarter. Grants

* Actual performance datais not currently available for this quarter.
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Agency: 338 - Soil and Water Conservation Committee,

State

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: 10478 - REG OF SOIL CLASSIFIERS

Mission:  |To license and regulate Soil Classifiers of the State.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W1: Number of registered Professiona Soil Classifiers

N/A

76

* Actual workload datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 687 of 793

Agency: 338 - Soil and Water Conservation Committee, State

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: 0478 - REG OF SOIL CLASSIFIERS

Key Goal:
Goal 1 To provide effective personnel and administrative support for the Soil Classifiers Program until 2015 Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain current and/or revise, as needed, #of 70
timely application process for licensing/registration of qualified |Registration
applicants and renewals of registered classifiersin accordance |sand
with PSC law. Renewals

* Actual performance datais not currently available for this quarter.
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Agency: 340 - Physical Therapy, Board of

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |To assure the public access to competent practice of physical therapy services (Code of AL, 34-24-190)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: # Permanent Licenses | ssued 45 56 65 65 110 285
W2: # Renewal's Processed 70 113 10 10 3410 3500
Wa3: # License Verifications to Other States 50 66 70 60 70 250

* Actual workload datais not currently available for this quarter.

Item # Notes

WL1- # taken from list of licensees licensed between 10/1/11 & 12/31/11

WL2- # taken from Certificates of Deposit from 10/01/11 - 12/31/11

WL3- # taken from file of license verifications from 10/01/11 - 12/31/11
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Agency: 340 - Physical Therapy, Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Tolicense 98% of applicantswithin 3 days oncefile is complete by 2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To increase the percentage of licensesissued  |% Licenses 95.0 98% 96.0 97.0 98.0 98.0

within 3 days of completed requirements to 98% by 2013 issued
within 3
days

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- One applicant licensed more than 3 days after complete
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Agency: 340 - Physical Therapy, Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 2 To process 95% of requestsfor license verification within 24 hours by 2012. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To provide license verification requests within  |% 96.0 97% 97.0 98.0 99.0 99.0

24 hours. Verification
s Processed
w/n 24 hrs

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Verified all but 2 licenses within 24 hours.
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Agency: 341 - Agriculture Center Board

Program: 1011 - AGRICULTURAL DEVELOPMENT SERVI

Organization: (0379 - LIVESTOCK COLISEUM

Activity: 10004 - AGRICULTURAL PROMOTIONAL SERVS

Mission: | To provide and efficiently manage a modern multipurpose facility competitively priced for exhibitors, promoters and spectators.

(AlaCode 2-6-70 to 2-6-86) (Governor's priority #1)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Event Days

* Actual workload datais not currently available for this quarter.
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Agency: 341 - Agriculture Center Board

Program: 011 - AGRICULTURAL DEVELOPMENT SERVI

Organization: 0379-LIVESTOCK COLISEUM

Activity: 0004 - AGRICULTURAL PROMOTIONAL SERVS

Key Goal:

Goal 1 Increase the # of event days by 2% by FY2012. Governor'sPriority: 1
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase number of event days. %

* Actual performance datais not currently available for this quarter.
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Agency: 343 - Counseling, Alabama Boar d of Examinersin

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission:  |To protect the welfare and interest of the public receiving mental health counseling services through oversight of statutes

regulating licensed counselors and to investigate, review and resolve complaints.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W21: Number of license renewals and number of new licenses issued.

90

90

70

300

440

900

W2: Number of complaints received.

4

2

3

5

2

14

* Actual workload datais not currently available for this quarter.
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Agency: 343 - Counseling, Alabama Board of Examinersin

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Resolve 40% complaintswithin 180 days of receipt by FY 13. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Percent complaints resolved Percent 10 0 15 15 20 25

* Actual performance datais not currently available for this quarter.
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Agency: 344 - Polygraph Examiners, Board of

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |Examine and regulate Polygraph Examiners and Enforce the Code of Alabamato protect the citizens of Alabama

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of polygraph licensesissued (New, Intern, Renewal) 35 44 15 5 55 110
W2: Number of polygraph licensing examinations administered 5 3 2 6 4 17

* Actual workload datais not currently available for this quarter.
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Agency: 344 - Polygraph Examiners, Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Maintain cost per licensee with no morethan a 5% increase by FY2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain cost per licensee in FY 11 with no cost per 275.00
more than a 1% increase from FY 10. licensee

* Actual performance datais not currently available for this quarter.
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Agency: 1345 - Heating, Air Conditioning and Refrigeration

Contractors, Board of

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission: | To protect the public by certifying and regulating qualified contractors and enforcing the rules and regulations.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Number of new certified contractors - Heating & Air

W2: Number of technical exams

W3: Number of new certified contractors - Refrigeration

* Actual workload datais not currently available for this quarter.
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Agency: 345 - Heating, Air Conditioning and Refrigeration Cont

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To provide services on-line so that 80% of licensesrenewals ar e processed via the web by 2012 Governor'sPriority: 2

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To increase the number of renewal applications | Percent of
processed on-line applications

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 699 of 793

Agency: 345 - Heating, Air Conditioning and Refrigeration Cont

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 2 To conduct 90% of jurisdictional on-site Consumer Complaint inspections within 60 days from the date opened by | Governor'sPriority: 5
FY 2012
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To conduct 90% of jurisdictional on-site percentage
Consumer Complaint inspections within 60 days from the date | conducted
opened by FY 2012

* Actual performance datais not currently available for this quarter.
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Agency: 1346 - Public Education Employees Health
Insurance Board

Program: 1918 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: |-

employees. (Governor's Priorities 1,2,3)

Mission:  |Provide health insurance benefits in accordance with Code of Alabama 16-25A-1 et. Seq that attract and retain public education

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: Number of active members at the period end date 97,057 98767
W2: Number of retirees at the period end date 58,159 59,000
W3: Number of active or retired members with dependent coverage at the 73,869 76,100
period end date

* Actual workload datais not currently available for this quarter.
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Agency: 346 - Public Education Employees Health Insurance B |Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Better educate members by increasing the number of members counseled by 500 by 2014. Governor'sPriority: 6
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) Increase the number of members counseled by 500 | Number of -- NA 3,800
by the year 2014. members
counseled
per year.

* Actual performance datais not currently available for this quarter.
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Agency: 346 - Public Education Employees Health Insurance B

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 Maintain aratio lessthan .5% of administrative cost in relation to retirement benefits. Governor'sPriority: 6
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain a low ratio of administrative cost in  |% of .25 .23% .25 .25 .25 .25
relation to benefits. administrati
ve cost to
benefits.

* Actual performance datais not currently available for this quarter.
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Agency:  |347 - Agriculture and Conservation Development

Commission

Program: 1323 - WATER RESOURCE DEVELOPMENT

Organization: |-

Activity: |-

Mission: | To provide for the restoration and conservation of Alabama's soil and water resources until 2015.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of Applications based on available funding. N/A 50
W2: Number of Practices Completed. n‘a 327
W3: Number of Control Ledgers for Allocations, Reallocations, and n‘a 804
Disbursements.

* Actual workload datais not currently available for this quarter.
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Agency: 347 - Agriculture and Conservation Development Com

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: - Activity: -
Key Goal:
Goal 1 To provide timely, accurate eligibility deter minations, technical assistance and payment for completed practices Governor'sPriority: N/A
until 2015.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) District Technicians will assist landowners with |# of Plans n/a 327
cost estimates and conservation plans according to program Completed,
requirements. Approved,

& Signed.

* Actual performance datais not currently available for this quarter.
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Agency: 348 - Electrical Contractors, Board of

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission: | To protect and safeguard the public by licensing qualified qualified electrical contractors who have the knowledge and ability to

install or repair electrical equipment.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of New Licenses |ssued 1000 194 1000 1000 1000 4000
W2: Number of technical exams administered. 375 111 375 375 375 1500

* Actual workload datais not currently available for this quarter.
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Agency: 348 - Electrical Contractors, Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To provide services on-line so that 50% of licenserenewals ar e processed via web by 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) To increase the number of renewal applications |Percentage 50
processed on-line by 50%. of on-line

renewals

* Actual performance datais not currently available for this quarter.
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Agency: 350 - Dietetics and Nutrition Practice, State Board

of Examinersfor

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission: | To protect the health, safety and welfare of the public by providing for Dietetic licensure and regulations of licensed dietitians.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: 900 to 1100 Licensed Dietitians by FY 12 900 1023 950 975 1000 1000

* Actual workload datais not currently available for this quarter.
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Agency: 350 - Dietetics and Nutrition Practice, State Board of E

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To process 100% of license applications within 30 days of receipt of completed application. -- by 2014 Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Approximately 1000 - 1100 licensees. To cost per 54.00 26.00 32.00 32.00 50.00 150.00
maintain current cost of license fees without increasing feesin  |licensee
FY 12
(O2-Efficiency) To issue 100% of licensee within 30 days of % processin 95 100 95 95 95 95
receipt of completed application in 2014. time frame

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Expenses 1st qt 26152.27 1023 licensees = 25.56/ expenses does not includes encub. FY 11 paid FY 12
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Agency: 353 - Auctioneers, Alabama State Board of

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission: | To protect the public by licensing and regulating qualified auctioneers who have the knowledge and training to conduct ethical and

professional auctions.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of new licensed auctioneers and licensed apprentice auctioneers -- 17 65
W2: Number of technical exams administered -- 6 45

* Actual workload datais not currently available for this quarter.
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Agency: 353 - Auctioneers, Alabama State Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To provide services on-line so that 50% of license renewals ar e processed via the web by 2012 Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase number of renewal applications Percentage 1% 20
processed by 20%. of on-line

renewals

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 711 of 793

Agency: 354 - Occupational Therapy, Board of

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission: | To safeguard the public health, safety, and welfare, and to assure the availability of occupational therapy services

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of licensees 1784 1830

* Actual workload datais not currently available for this quarter.
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Agency: 354 - Occupational Therapy, Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To maintain cost with no morethan a 5% increase per licensee over the next 1 year. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Cost per licensee will not increase morethan | Cost per 17.36 145,000
5% licensee

* Actual performance datais not currently available for this quarter.
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Agency:  |355- Livestock Market Board, Alabama Public

Program:

011 - AGRICULTURAL DEVELOPMENT SERVI

Organization: |-

Activity:

Mission: | To promote marketing of livestock.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W1: Number of applications for livestock marketing charters reviewed.

* Actual workload datais not currently available for this quarter.
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Agency: 355- Livestock Market Board, Alabama Public

Program: 011 - AGRICULTURAL DEVELOPMENT SERVI

Organization: -

Activity: -

Key Goal:

Goal 1

To encourage the development and productive operations by public livestock marketing businessthrough the issue

of livestock market charters.

Governor'sPriority: 6

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter

Third Quarter

Fourth Quarter

Annual

Objectives

Unit of
Measure

Target

Actual Target Actual*

Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) Public Livestock Market regulatory action unit

cost.

Program
Spending
divided by
number of
applications

* Actual performance datais not currently available for this quarter.
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Agency:  |356 - Choctawhatchee, Pea and Yellow Rivers

Water shed M anagement Authority

Program:

323 - WATER RESOURCE DEVELOPMENT

Organization: |-

Activity:

0170 - WATERSHED CONSERVANCY DEVELOP

Mission: | To protect and manage the Choctawhatchee, Pea and Y ellow Rivers watersheds and to develop and execute plans and programs

relating to water resource management.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: The number of acres managed in watersheds in Barbour, Bullock, Coffee,| 2,328,000 2328000 2,328,000 2,328,000 2,328,000 2,328,000
Covington, Crenshaw, Dale, Geneva, Henry, Houston, and Pike counties.
W?2: The number of Flood Warning System gauges operated and maintai ned. 18 18 18 18 18 18
W3: The number of completed projects addressing agency's four management 0 0 1 1 1 3
elements.
W4: The actions required to address water shortages and droughts in southeast 1 1 1 1 1 4
Alabama.

* Actual workload datais not currently available for this quarter.
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Agency: 356 - Choctawhatchee, Pea and Y ellow Rivers Water sh

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: -

Activity: 0170 - WATERSHED CONSERVANCY DEVEL OP

Key Goal:

Goal 1 To addresswater supply shortages and droughtsin southeast Alabama by developing a surface water reservoir and
monitoring drought effects on groundwater by 2018.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Address EIS requirements for water supply Number of --0 3

reservoir. requirement
s

(O2-Efficiency) Monitor deep groundwater wells. Number of -2 1
wells

* Actual performance datais not currently available for this quarter.
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Agency: 356 - Choctawhatchee, Pea and Y ellow Rivers Water sh

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: -

Activity: 0170 - WATERSHED CONSERVANCY DEVEL OP

Key Goal:

Goal 2 To complete 30 projects addressing water quality, water quantity, flood control and education by 2014. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of completed projects. Number 2 0 0 3 3 8

* Actual performance datais not currently available for this quarter.
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Agency: 356 - Choctawhatchee, Pea and Y ellow Rivers Water sh

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: -

Activity: 0170 - WATERSHED CONSERVANCY DEVEL OP

Key Goal:
Goal 3 To educate public by conducting 30 informational presentationsincluding flood war ning infor mation and by co- Governor'sPriority: N/A
sponsoring Ground Water Festivals by 2012.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Conduct public presentations. Number of 1 1 2 2 3 8
presentation
s
(O2-Efficiency) Provide funding for Ground Water Festivals Number of 1 0 3 4 0 8
Ground
Water
Festivals
funded

* Actual performance datais not currently available for this quarter.
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Agency: 356 - Choctawhatchee, Pea and Y ellow Rivers Water sh

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: -

Activity: 0170 - WATERSHED CONSERVANCY DEVEL OP

Key Goal:

Goal 4 Assist the Alabama L egislaturein development of a statewide water management plan and implementational Governor'sPriority: 4

concept by 2014.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Attend advisory committee meetings. Number of 1 3 1 1 1 4
meetings
(O2-Efficiency) Conduct presentations explaining the concept. | Number of 1 1 0 1 1 3
presentation

S

* Actual performance datais not currently available for this quarter.
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Agency: 357 - Home Builders Licensure Board

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |To provide consumer protection by safeguarding the public's health, safety, and welfare through the regulation of the residential

construction and remodeling industries while promoting industry professionalism and home building and remodeling standardsin
accordance with Title 34, Chapter 14A of the Code of Ala. 1975 (Governor's priority #4).

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W21: Number of licensees 7900 4569 1500 300 300 10000
W2: Number of consumer complaints 40 33 30 30 25 125

* Actual workload datais not currently available for this quarter.
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Agency: 357 - Home BuildersLicensure Board

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Increasetheuser ratefor electronic licenserenewal serviceto 74% by 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain costs per licensee. $ 185 89 185 185 185 185
(O2-Quiality) Increase the user rate for the electronic renewals | % of total 71 71 1 1 1 74
process to reduce errors with renewal applications. renewals

* Actual performance datais not currently available for this quarter.
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Agency:  |358 - Athletic Trainers, Alabama Board of

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |To provide an efficient and effective system of licensing athletic trainers and regulating the practice of athletic training, thereby

protecting the public and maintaining the integrity of the profession through consistent application of high professional standards.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of Licensed Athletic Trainers 500 663 450 470 490 500
W2: Number of new Applications for Licensure processed 15 22 20 20 35 90
W3: Number of Renewal Applications processed 310 551 90 0 0 400

* Actual workload datais not currently available for this quarter.
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Agency: 358 - Athletic Trainers, Alabama Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 I mprove communications with applicants and timeliness of the licensing process by issuing licensesto 90% of Governor'sPriority: N/A

applicants within 30 days of receipt of completed applications.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Maintain cost per licensee at or below $125. $ - Budget --95.78 - - - - - - $125
divided by #
of licensees

(02-Quiality) % of licenses issued within 30 days of receipt of  |% 80 100% 80 80 80 80

completed applications.

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 22 applications rec'd; 21 completed; 21 issued
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Agency:  |359 - Children's Services Facilitation Team

Program: 1527 - HUMAN SERVICES

Organization: |-

Activity: |-

Mission:  |To provide services to children and adolescents identified as Multiple Needs Children and whose needs exceed the resources

availablein the local community.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of referralsto State Children’s Services Facilitation Team 218 128 218 218 221 875
(SCSFT)and Multiple Needs Children Services (MNC) Office
W2: Number of referrals to County Children’s Services Facilitation Team 1075 802 1075 1075 1075 4300
(CCSFT)

* Actual workload datais not currently available for this quarter.




Thursday, February 16, 2012

EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 725 of 793

Agency: 359 - Children's Services Facilitation Team

Program: 527 - HUMAN SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 To coordinate 4 new training projectsto provide technical assistance stakeholder s statewide by the end of FY2013 | Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To provide 1 specialized training sessions Tota # of 0 0 1 0 1 2
training
sessions

* Actual performance datais not currently available for this quarter.
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Agency: 359 - Children's Services Facilitation Team

Program: 527 - HUMAN SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 To design and implement an accounting system to assist with budgeting, allocating funds, and tracking expenditures| Governor'sPriority: 5

for County Children’s Services Facilitation Teamsfor FY 2013

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) To complete 50% of the devel opment of reporting | % of 10 0 15 15 25 65

on standard rates for services to include a schedule for base completion

ranges per service

(O2-Quality) Design and implement an accounting system to % of 0 0 10 10 10 30

track County Children's Services Facilitation Team completion

* Actual performance datais not currently available for this quarter.
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Agency: 359 - Children's Services Facilitation Team

Program: 527 - HUMAN SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Design and implement a system that capturesthe service plans of the SCSFT tothe CSFT by 2014 Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Design and implement a data system for % of 0 0 5 10 10 25

recommended service plans completion

(O2-Efficiency) Increase the percentage of service plans % of staff 5 5 5 10 5 25

recorded by 75% plans

tracked

* Actual performance datais not currently available for this quarter.
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Agency: 360 - Hearing I nstruments Dealers, Alabama Boar d

of

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission: | To protect the health, safety and welfare of the public by providing for Hearing Instrument permits, fitter's license and dispenser's

license.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: Approximately 165 licensed apprentice, fitters and dispensers FY 12. 160 165 150 160 165 165
W2: Cost per licensee. 89 58 88 82 80 327

* Actual workload datais not currently available for this quarter.

Item # Notes

WL1- Licensee information was collected off database and licensee log.

WL2- Number of Licensees 1st Quarter 165 Expenditures 9560.05 Cost Per Licensee $58

WL2- This figure does not include encumbrances.
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Agency: 360 - Hearing Instruments Dealers, Alabama Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 Toissue 95% of license applications within 20 days of receipt of completed application 2015. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To issue 95% of license within 20 days of % processin 95 100 95 95 95 95
receipt of completed application in 2012. time frame

* Actual performance datais not currently available for this quarter.
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Agency: 363 - Athlete Agent Regulatory Commission

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |The mission of the Athlete Agent Regulatory Commission is to license and regul ate athlete agents conducting business in the State

of Alabama.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of agent applications received and limited background checks 20 27 20 20 15 75
performed.
W2: To maintain a current registry on the Secretary of State website of agents 100%
registered in Alabama.
W3: Perform the administrative functions of the Commission including .50
compliance with the laws governing the Commission with no more than one
full time employee.

* Actual workload datais not currently available for this quarter.
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Agency: 363 - Athlete Agent Regulatory Commission

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To keep an accurate database of athlete agentsregister ed to conduct businessin Alabama. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To make information available to the public to not Not
help ensure that all agents conducting businessin Alabamaare |measurable Measurabl
registered through the Commission. e
(O2-Efficiency) The Commission intends to increase service No. of Full .50
levels with no more than one full time employee dedicated to Time
administering the functions of the Commission. Employees

* Actual performance datais not currently available for this quarter.
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Agency: 364 - Geologists, Alabama Board of Licensure for

Program: 1051 - MINERAL/ENERGY/WATER RESOURCES

Professional

Organization: |- Activity: |-
Mission: | To protect life, health, safety, public welfare and the environment through the regulation of the practice of geology in the State of
Alabama.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*

W1: Number of New Licenses |ssued 10 7 10 10 10 40

* Actual workload datais not currently available for this quarter.
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Agency: 364 - Geologists, Alabama Board of Licensurefor Profe|Program: 051 - MINERAL/ENERGY/WATER RESOURCES

Organization: - Activity: -
Key Goal:
Goal 1 To provide services on-line so that 50% of licenserenewals ar e processed via web by 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) To increase the number of renewal applications |Percentage
processed on-line by 20%. of on-line
renewals

20

* Actual performance datais not currently available for this quarter.
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Agency: 365 - Massage Therapy Board

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission: | To protect the public by licensing and regulating qualified massage therapists who have been trained to perform massage therapy

services and have pledged to conduct themselves ethically and professionally.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W21: Number of New Licenses I ssued

57

160

* Actual workload datais not currently available for this quarter.
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Agency: 365 - Massage Therapy Board

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To provide services on-line so that 50% of licenserenewals ar e processed via web by 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) To finalize the online renewal application with |Percentage
Al and to implement, so licensees will take advantage of a of on-line
paperless renewal experience. The Board projectsthat at least |renewals
25% of the licensee pool with take advantage of this
opportunity.

25

* Actual performance datais not currently available for this quarter.
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Agency:  |366 - Electronic Security Board of Licensure

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission:  |To regulate alarm system installers and locksmiths

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of companies licensed 13
W2: Number of individualsissued photo ID cards 53
W3: Number of company inspections 124
W4: Number of individuals meeting training requirements 47

* Actual workload datais not currently available for this quarter.
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Agency: 366 - Electronic Security Board of Licensure

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To provide services on-line so that 100% of renewal licenses may be processed via the web by 2012. Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To increase the number of renewal applications | Percent of 0
processed on-line by 10% Applications
processed

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Due to new affidavit requirements of Immigration Law, HB 56, no online renewals could be processed. Paper documentation required.
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Agency: 367 - Marriage and Family Therapy Board

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission:  |To establish aregulatory agency, structure, and procedures which will ensure that the public is protected from unauthorized, and

unqualified practice of marriage and family therapy (Section 34-17A-2)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W21: Number of Licensees

--304

341

W2: Number of Complaints

-0

* Actual workload datais not currently available for this quarter.
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Agency: 367 - Marriage and Family Therapy Board

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: -

Key Goal:

Goal 1 To go 100% paperlessby the year 2016.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) to obtain it least 4 proposals from different filing | number -0 4
system software companies.
(O2-Efficiency) To reduce the amount of paper by 20 % each Percent --0 20%
year until FY 2016.

* Actual performance datais not currently available for this quarter.
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Agency:  [370 - Interpretersand Trandliterators, Alabama Program: |653 - PRO AND OCCU LICENSING AND REG
Licensure Board for

Organization: |- Activity: |-

Mission: | To regulate the practice of interpreting and trandliterating on behalf of consumers who are hard of hearing, deaf, or speech disabled
by licensing and permitting the providers of interpreting and transliterating services, and establishing and monitoring interpreting
and trandliterating standards in the State of Alabama.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected Actual* Projected Actual* Projected Actual* Projected | Actual*
W1: Number of Licenses and Permits. - --215 - - - - - - 300
W2: Number of complaints investigated - -1 -- - - - - - 5

* Actual workload datais not currently available for this quarter.
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Agency: 370 - Interpretersand Trandliterators, Alabama Licens

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: -

Key Goal:

Goal 1 To go 100% paperlessby the year 2016.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) to obtain it least 4 proposals from different filing | number -0 4
system software companies.
(O2-Efficiency) To reduce the amount of paper by 20 % each Percent --0 20%
year until FY 2016.

* Actual performance datais not currently available for this quarter.
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Agency:

371 - Onsite Wastewater Board Program: |653 - PRO AND OCCU LICENSING AND REG

Organization:

- Activity: |-

Mission:

The Alabama Onsite Wastewater Board was created to examine, license and regul ate persons engaged in manufacturing,
installation or servicing of onsite wastewater systems, including portable toilets, in Alabama. This Board was also created to
establish the qualification levels for those engaged in the manufacture, installation, servicing, cleaning or pumping of onsite
wastwater systems and equipment in Alabama and promote the proper manufacture, installation and servicing of onsite wastewater
systems. (Code of Alabama 34-21A). (Governor's priorities: 1)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*

W1: Number of Licensees

* Actual workload datais not currently available for this quarter.
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Agency: 371 - Onsite Wastewater Boar d

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 1 To maintain cost of active licenseat current level. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Maintain cost per active license at 2010 cost $

(O2-Quality) Complete 80% of complaint investigations within | percentage
60 days of receipt of complaint.

* Actual performance datais not currently available for this quarter.
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Agency: 372 - Drycleaning Environmental Response Trust

Fund Advisory Board

Program: 1419 - SELF INSURANCE PROGRAM

Organization: |-

Activity: |-

Mission: | To ensure the collection of funds from drycleaners to assist in the clean-up of abandoned or existing drycleaning facilities.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected

Actual*

Projected Actual*

Projected | Actual*

W1: Quarterly Board Meetings to approve reimbursement requests.

1

* Actual workload datais not currently available for this quarter.
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Agency: 372 - Drycleaning Environmental Response Trust Fund |Program: 419 - SELF INSURANCE PROGRAM

Organization: - Activity: -
Key Goal:
Goal 1 Review and approve reimbur sement requests within a 90 day period once the reimbur sement request applications | Governor'sPriority: N/A

are submitted and completed.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To promote the request application processbe |Daysto 20 60 20 90 90 90
completed within a 90 day period. Process
Application

* Actual performance datais not currently available for this quarter.
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Agency: 373 - Home Medical Equipment Services Providers

Board

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission: | The board shall have the responsibility for creating, establishing, maintaining, and enforcing regulations governing the operation

for appeals (Section 34-14C-2(d)).

of home medical equipment services providers, including the qualifications of inspectors, the nature of inspections, and the process

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Number of Licensees

~-524

530

W2: Number of Complaints

-2

15

* Actual workload datais not currently available for this quarter.




Thursday, February 16, 2012 FY 12 SMART Quarterly Performance Report Page 747 of 793
EBO Form 10

Agency: 373 - Home Medical Equipment Services Providers Boa|Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -

Key Goal:

Goal 1 To go 100% paperless by year 2016. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) to obtain it least 4 proposals from different filing | number -- --0 -- - -- - -- - 4
system software companies.
(O2-Efficiency) To reduce the amount of paper by 20 % each Percent -- --0 -- -- -- -- -- -- 20%
year until FY 2016.

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 748 of 793

Agency:  |374 - Assisted Living Administrators,
Examiners of

Board of

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission:  |Licensing and Regulation of Assisted Living Administrators

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W21: Number of Licensees

53

* Actual workload datais not currently available for this quarter.
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Agency: 374 - Assisted Living Administrators, Board of Examin

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: -

Key Goal:

Goal 1 To decrease the cost per licensee by 15% by the end of FY 13

Governor'sPriority: 6

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Decrease cost per licensee by 5% by end of dollars NA
FY11

* Actual performance datais not currently available for this quarter.
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Agency:  [375 - Department of Homeland Security

Program: 1621 - READINESS AND RECOVERY

Organization: |-

Activity: |-

Mission:  |To provide oversight and coordination for all Homeland Security related matters within the State of Alabama which includes any

terrorist event.

action relating to preventing and protecting our citizens and property from terrorist activity, and if required, responding to a

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Amount of anticipated grant allotment from Federal government 5,000,000
W2: Number of grant recipients 75 76 75 75 75 75
W3: Number of reimbursements to subgrantees 150 219 200 225 225 800
W4: Number of employees to execute & maintain the statewide Homeland 23 20 23 23 23 23
Security Program

* Actual workload datais not currently available for this quarter.
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Agency: 375 - Department of Homeland Security

Program: 621 - READINESS AND RECOVERY

Organization: - Activity: -
Key Goal:
Goal 1 Accomplish statewide Homeland Security Planning including at least 5 investment justifications for the period FY Governor'sPriority: N/A
12-FY 15in FY 12

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Notify Legislators of grant awards within their % notified 100%
districts 5 days prior to grant award ontime
(O2-Efficiency) Maintain staff at no more than 23 full time number of 23 20 23 23 23 23
employees employees
(03-Quiality) Investment Justifications number 5

* Actual performance datais not currently available for this quarter.
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Agency: 375 - Department of Homeland Security

Program: 621 - READINESS AND RECOVERY

Organization: - Activity: -
Key Goal:
Goal 2 Process 80% of grant reimbur sementswithin 18 days of receipt of completed grant package by 2013 Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) Percent of grant reimbursement packages % 92%

completed within 18 days of receipt of completed package

(02-Quality) Number of grant reimbursements number

800

* Actual performance datais not currently available for this quarter.
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Agency:  |376 - Storage Tank Trust Fund M anagement

Board, Under ground/Abovegr ound

Program: |003 - Administrative Services

Organization: |-

Activity: |-

Mission: | To preserve the long-term financial stability of the tank trust fund through strategic leadership, oversight management, and a

partnership with ADEM and those in the regulated community.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected

Actual*

Projected Actual*

Projected | Actual*

W1: Periodic meetings of the trust management board.

1

W2: Monthly review of financial equity reports.

3

* Actual workload datais not currently available for this quarter.
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Agency: 376 - Storage Tank Trust Fund Management Board, U [Program: 003 - Administrative Services

Organization: - Activity: -
Key Goal:
Goal 1 To preservethefinancial stability of thetank trust fund by securing a positive cash balance of at least $100,000 by | Governor'sPriority: 6
the year 2015.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Secure positive fund balance. receipts less 4387235

expenses

* Actual performance datais not currently available for this quarter.
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Agency:  |377 - Respiratory Therapy, Alabama State Board of

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission: | To protect the citizenry against the unauthorized, unqualified, and improper administration of respiratory therapy and from
unprofessional or unethical conduct by persons licensed to practice respiratory therapy (Section 34-27-B-1).

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W21: Number of Licensees

--2518

2900

W2: Number of Complaints

-0

15

* Actual workload datais not currently available for this quarter.
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Agency: 377 - Respiratory Therapy, Alabama State Board of

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: -

Key Goal:

Goal 1 To go 100% paperlessby the year 2016.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) to obtain it least 4 proposals from different filing | number -0 4
system software companies.
(O2-Efficiency) To reduce the amount of paper by 20 % each percent --0 20%
year until FY 2016.

* Actual performance datais not currently available for this quarter.
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Agency: 378 - Court Reporting Board

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: |-

Mission:  |To establish and maintain a standard of competency for individuals engaged in the practice of court reporting and for the

competency of court reporters. (SB 20)

protection of the public, in general, and for the litigants whose rights to personal freedom and property are affected by the

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W21: Number of Licensees

--485

600

W2: Number of Complaints

-0

3

* Actual workload datais not currently available for this quarter.
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Agency: 378 - Court Reporting Board

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: -

Key Goal:

Goal 1 To go 100% paperlessby the year 2016.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) to obtain it least 4 proposals from different filing | number -0 4
system software companies.
(O2-Efficiency) To reduce the amount of paper by 20 % each Percent --0 20%
year until FY 2016.

* Actual performance datais not currently available for this quarter.
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Agency:  |517 - General Fund Non-State

Program: 1950 - NON-STATE

Organization: (1058 - Kidney Foundation, Inc.

Activity: |-

Mission:  |The Alabama Kidney Foundation (a 501-c nonprofit organization) serves Alabama's kidney patients by providing financial
assistance, education, and support services. The Foundation provides public education to promote awareness of organ donation and

prevention of kidney disease.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Time sensitive collection and processing of patient assistance requests
each month

W2: Number of treatment related transportation assi stance disbursements
made annually

W3: Dollars provided for financial assistance

* Actual workload datais not currently available for this quarter.
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Agency: 517 - General Fund Non-State

Program: 950 - NON-STATE

Organization: 1058 - Kidney Foundation, Inc. Activity: -
Key Goal:
Goal 1 To provide $1,390,000 in financial assistance to Alabama'sindigent kidney patient population for treatment related | Governor'sPriority: 5

transportation costs by 2012.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Provide 5,000 treatment related transportation | # patient
assistance checks annually by 2012 assistance
checks
(O2-Efficiency) Collect and process 98% of patient assistance | % processed
requests by the 20th of each month by 2012 by target
date
(O3-Efficiency) Provide $1,390,000 in direct financial $dollars

assistance to assist Alabamas indigent kidney population with
treatment related by 2012

* Actual performance datais not currently available for this quarter.
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Agency:  |517 - General Fund Non-State Program: 1950 - NON-STATE
Organization: 1055 - NETWORK OF CHILDRENSADV CTR | Activity: {0239 - PROTECTIVE SERVICES

Mission:

The Alabama Network of Children’s Advocacy Centers, Inc. (ANCAC or the Network) is a not-for-profit organization whose
mission is to promote the multidisciplinary process in fostering an abuse-free society for Alabama’s children and support the

development of the children’s advocacy center model through public awareness, training and collaborative partnerships.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of Child Advocacy Centersto fund at the full amount per 29 29 29 29 29 29
membership status; ANCAC Standards for membership according to Alabama
legislation
W2: Cumulative number of children receiving an Initial Forensic Interview at 1265 1,490 1278 1281 1308 5132
Children's Advocacy Center'sin Alabama
W3: Cumulative number of children receiving an Extended Forensic 118 83 122 120 120 480
Interviews at Children's Advocacy Center'sin Alabama
W4: Cumulative number of children receiving an Initial Counseling Sessions 577 633 513 503 517 2110
at Children's Advocacy Center'sin Alabama

* Actual workload datais not currently available for this quarter.
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Agency: 517 - General Fund Non-State Program: 950 - NON-STATE
Organization: 1055- NETWORK OF CHILDRENSADYV CTR [Activity: 0239 - PROTECTIVE SERVICES
Key Goal:
Goal 1 Sustain funding to Child Advocacy Centersto enablethe ANCAC to fulfill its mission in providing servicesto Governor'sPriority: N/A

children in need through 2015.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain monies distributed to Child Advocacy |Money to 167267 | 473,977.89| 167267 167267 167267 669068
Centers at aminimum of level funding. disburse to
CACs.

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- The target number appears to be reflective on a monthly allocation basis whereas the actual includes a quarterly aggregate from both the ETF line item in the Dept. of Child
Abuse & Neglect Prevention as well as the Children First Trust Fund line item under the Dept. of Human Resources.

O1- Children First Trust Fund allocation total for the first quarter: $172,237.52

O1- Education Trust Fund allocation total for the first quarter: $301,740.37
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Agency: 517 - General Fund Non-State

Program: 950 - NON-STATE

Organization: 1055- NETWORK OF CHILDRENSADV CTR

Activity: 0239 - PROTECTIVE SERVICES

Key Goal:
Goal 2 Increase the number of specialized Child Advocacy Center services (e.g. forensic interviews; extended forensic Governor'sPriority: N/A
evaluations) available to children in under served counties effected by abuse by 2015
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Efficiency) In order to increase the number of services Tota 29 29 29 29 30 30
provided by Child Advocacy Centers we must first increase the |number of
number of Child Advocacy Centers and functional Child
Multidisciplinary Teams that are investigating alleged casesof | Advocacy
child abuse in the underserved areas of the state. Centers

* Actual performance datais not currently available for this quarter.
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Agency:  |517 - General Fund Non-State

Program: 1950 - NON-STATE

Organization: (1015 - COALITION AG DOMESTIC VIOLENCE

Activity: 10239 - PROTECTIVE SERVICES

Mission:  |The mission of the Alabama Coalition Against Domestic Violence is to prevent intimate partner violence and affect social change

through intervention, education and advocacy.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: In-shelter clients 900 946 900 1100 900 3800
W2: Shelter bednights provided 14000 24347 14000 16000 14000 58000
W3: Crisis calls received 3500 4085 3500 3500 3500 14000
W4: Out-of-shelter clients served 2000 2598 2000 2000 2000 8000

* Actual workload datais not currently available for this quarter.
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Agency: 517 - General Fund Non-State

Program: 950 - NON-STATE

Organization: 1015- COALITION AG DOMESTIC VIOLENC

Activity: 0239 - PROTECTIVE SERVICES

Key Goal:

Goal 1 To ensurethe provision of quality servicesin 20 domestic violence shelters

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure

(O1-Quality) To ensure that Board, Administration functioning, |Programs 0 9

and services of funded programs are in compliance with reviewed

mandated standards and that clients receive quality case and found in

planning and assistance. compliance

(O2-Efficiency) To maximize use of satellite and outreach Number of NA 35

services and to reduce duplication of administrative costs and SAIL

services specidists

* Actual performance datais not currently available for this quarter.
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Agency: 517 - General Fund Non-State

Program: 950 - NON-STATE

Organization: 1015- COALITION AG DOMESTIC VIOLENC

Activity: 0239 - PROTECTIVE SERVICES

Key Goal:

Goal 2 To providedirect servicesto a minimum of 25,800 victims of domestic violence and their children

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Objectives

Unit of
Measure

Target

Actual

Target Actual*

Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) Maximize federa funds for adequate staffing
by using state General Fund dollars as leveraging and match at
most desirable ratio

Funding
raised for
provision of
direct
services

323978

1,295,910

(02-Quality) Maintain around-the-clock staffing for shelter
programs

# shelters
with around
the clock
staffing

19

20 shelters

(O3-Quiality) Ensure compliance with standards for service

Reviews
and
compliance

* Actual performance datais not currently available for this quarter.
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Agency: 517 - General Fund Non-State Program: 950 - NON-STATE
Organization: 1015- COALITION AG DOMESTIC VIOLENC (Activity: 0239 - PROTECTIVE SERVICES
Key Goal:
Goal 3 To providetraining, technical assistance, and advocacy to local and state agencies serving victims of domestic Governor'sPriority: N/A
violence
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To provide law enforcement training to a #trainees 225 155 225 225 225 900
minimum of 900 local law enforcement officers. officers
(02-Quiality) To review and, as necessary, revise ACADV Revised -- Completed Revised
Standards to ensure that victims of domestic violence with Standards Standards
special needs will receive quality and appropriate services.

* Actual performance datais not currently available for this quarter.
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Agency:  |520 - Alabama Trusts

Program:

324 - Forever Wild Trust Fund/Stewar dship

Organization: |-

Activity:

0191 - ALABAMA FOREVER WILD TRUST

Mission:  |To provide funds to maintain, protect, operate, enhance and manage properties acquired through the Forever Wild Program, in an

efficient, accountable, and ethical manner.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Total amount spent on the total average per acre for maintaining, 240 0.48 240 240 240 240

protecting, promoting, operating, enhancing or managing properties acquired
through the Fovever Wild Program.

* Actual workload datais not currently available for this quarter.
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Agency: 520 - Alabama Trusts Program: 324 - Forever Wild Trust Fund/Stewar dship
Organization: - Activity: 0191 - ALABAMA FOREVER WILD TRUST
Key Goal:
Goal 1 Total average amount spent per year on expenses associated with maintaining, protecting, promoting, operating, Governor'sPriority: N/A
enhancing or managing properties not to exceed $2.40.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Fund all approved expenses associated with Average $ 2.40 0.48 2.40 2.40 2.40 2.40
maintaining, protecting, promoting, operating, enhancing or amount
managing properties acquired through the Forever Wild spent per
Program. year

per/total

acreage
(O2-Efficiency) Increase the % of expenditures leveraged by % of 5%
Federal Funds used to fund approved expenses associated with  |approved
maintaining, protecting, promoting, operating, enhancing or expenses
managing properties acquired through the Forever Wild from grants
Program by 5%.

* Actual performance datais not currently available for this quarter.
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Agency:  |526 - Real Estate AppraisersBoard, Alabama

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

Mission: | To provide protection for all users of real property appraisal services through the licensing and regulation in accordance with state

and federal law of persons who perform these servicesin Alabama. (Ala. Code Sec. 34-27A-1 to 29)(Gov. Priority #1 and #5)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of active licensees 1550 1496 1440 1450 1400 1400

* Actual workload datais not currently available for this quarter.
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Agency: 526 - Real Estate AppraisersBoard, Alabama

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:

Goal 1 To provide services on-line so that 85% of licensesrenewals ar e processed via on-line services by 2013. (Renewal Governor'sPriority: N/A

period isAugust 1 - September 30 each year)

Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) To increase the number of renewal transactions Percent of -- --N/A 80%
electronically. renewals

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Renewal period is August 1 - September 30 each year.
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Agency: 526 - Real Estate AppraisersBoard, Alabama

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: - Activity: -
Key Goal:
Goal 2 To complete 95% of appraiser complaint investigations within 90 days of assignment to investigator by 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To complete 95% of appraiser complaint percent of .90 100% .90 .90 .90 .90
investigations within 90 days of assignment by 2013. cases

* Actual performance datais not currently available for this quarter.
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Agency: 527 - Uniform State L aws, Alabama Commission

on

Program: 1941 - LEGISLATIVE OPERATIONS AND SUP

Organization: |-

Activity: |-

Mission: | To develop uniform legislation in cooperation with other states while respecting each state's differences: to pay annual duesto the

National Conference of Commissioners on Uniform State Laws; to pay travel expenses for attendance to annual meeting; and pay
costs of pri8nting commission reports. (AL Code See 41-9-370, et seq.) See 041-L egidlative Reference Service.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected

Actual*

Projected

Actual*

W1:0

* Actual workload datais not currently available for this quarter.
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Agency: 527 - Uniform State L aws, Alabama Commission on Program: 941 - LEGISLATIVE OPERATIONS AND SUP

Organization: - Activity: -

Key Goal:

Goal 1 -- Governor'sPriority:

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) --

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 775 of 793

Agency:  |528 - L egislative Council

Program:

941 - LEGISLATIVE OPERATIONS AND SUP

Organization: |-

Activity:

Mission:  |To Supervise Reference Service to Regulate various emplouees of the Legislature: to meet as Administrative Procedure Review

Committee; to pay annual dues to national organizations; pay salary, per diem. Mileage related to council meetings and to pay
expenses for out-of-state travel. (AL Code Sec.29-6-1, et seq.) See 041 Legidlative Reference Service.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected

Actual*

Projected

Actual*

W1 --

* Actual workload datais not currently available for this quarter.
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Agency: 528 - L egislative Council Program: 941 - LEGISLATIVE OPERATIONS AND SUP
Organization: - Activity: -

Key Goal:
Goal 1 -- Governor'sPriority:

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) --

* Actual performance datais not currently available for this quarter.
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Agency:  |529 - Forever Wild Land Trust, Board of

Program:

050 - CAPITAL OUTLAY

Organization: |-

Activity:

0191 - ALABAMA FOREVER WILD TRUST

Mission:  |To identify, acquire, manage, protect, and improve the vitality and quality of natural lands and waters that are of environmental

and/or recreationa significance and provide for the maintenance thereof through the administration of the Stewardship fund.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual

Workload Measure

Projected

Actual

Projected

Actual* Projected Actual* Projected Actual* Projected | Actual*

W1: # of acres acquired

7500

* Actual workload datais not currently available for this quarter.
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Agency: 529 - Forever Wild Land Trust, Board of

Program: 050 - CAPITAL OUTLAY

Organization: -

Activity: 0191 - ALABAMA FOREVER WILD TRUST

Key Goal:

Goal 1 Acquireat least 7,500 acres of land per year for awide variety of stated public recreational uses and resour ce Governor'sPriority: N/A

conservation, asreflected under the four categoriesfor evaluation and pur chase each year.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Acquire at least 7,500 acres of land for public  |# of acres
use. purchased
for public
use

7500

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 779 of 793

Agency:  |529 - Forever Wild Land Trust, Board of

Program: 1314 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: 10191 - ALABAMA FOREVER WILD TRUST

Mission:  |To identify, acquire, manage, protect, and improve the vitality and quality of natural lands and waters that are of environmental

and/or recreationa significance and provide for the maintenance thereof through the administration of the Stewardship fund.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: # of land tract nominations processed 30
W2: # of biological records added to the Heritage databank 12500 2764 12500 12500 12500 50000

* Actual workload datais not currently available for this quarter.
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Agency: 529 - Forever Wild Land Trust, Board of

Program: 314 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0191 - ALABAMA FOREVER WILD TRUST

Key Goal:

Goal 1 Increase utilization of FWLT properties by the public by 5% over the previousyear every year. Baselineyear is Governor'sPriority: N/A

FY 08 and # of visitorswas 9,278.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) Increase the number of visitorsto FWLT # of visitors 4000 3100 2500 4000 1422 11922
properties by 5% each year over the previous year. for public
land tract
use

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 1st quarter - The number of visitors is affected by the season, weather, and holidays.
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Agency: 529 - Forever Wild Land Trust, Board of

Program: 314 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0191 - ALABAMA FOREVER WILD TRUST

Key Goal:

Goal 2 Apply for land acquisition grantsthat leverage $5M in FWLT matching funds. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Apply for land acquisition grants that leverage |$ value of
$5M in FWLTF matching funds. FWLT
mathcing
funds

$5M

* Actual performance datais not currently available for this quarter.
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Agency: 559 - Medical Scholar ships Awards Boar d

Program: |152 - SUPPORT - OTHER ED ACTIVITIES

Organization: |-

Activity: |-

Mission: | To establish scholarships and loans to provide for the medical training of qualified applicants for admission to any accredited or

provisionally accredited school of medicine in Alabama.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected

Actual*

Projected Actual*

Projected

Actual*

W1: Scholarships Awarded

13

W2: Loans Awarded

14

* Actual workload datais not currently available for this quarter.
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Agency: 559 - Medical Scholarships Awards Board

Program: 152 - SUPPORT - OTHER ED ACTIVITIES

Organization: - Activity: -
Key Goal:
Goal 1 Maintain awar ding scholar shipsand loans through correspondence at 100% by 2015. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Scholarships Awarded # 13
(O2-Efficiency) Loans Awarded # 14

* Actual performance datais not currently available for this quarter.
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Agency: 1561 - Women's Commission Program: |552 - EMPLOYMENT AND SOCIAL OPPORTUNITY

Organization: |- Activity: |-

Mission: | The purpose of the Commission, as provided in 41-9-413, Code of Alabama 1975,

isto improve and advance the lives of women in the State of Alabama. The commission may study, make recommendations,
educate, and promote constructive action on issues related to women which should include, but are not limited to, the following:
economic development, education, employment, health, legal rights, political participation, and the quality of individual and

family life.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of Women's Commission meetings

* Actual workload datais not currently available for this quarter.
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Agency: 561 - Women's Commission

Program: 552 - EMPLOYMENT AND SOCIAL OPPORTUNITY

Organization: - Activity: -
Key Goal:
Goal 1 To host an annual event that bringstogether organizationsin the State working toward improving the lives of Governor'sPriority: 5

women.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Participants establish any new contacts and/or new |Participants
potential partnerships with other organizations. self-reported
yes
responses to
eval
(O2-Efficiency) The minimal costs of this event will result inat | Number of
least one parternship established between another women's partnerships
organization in the State and the Alabama Women's
Commission.
(03-Quiality) Event will be held once ayear. 1

* Actual performance datais not currently available for this quarter.
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Agency:  |562 - Space Science Exhibit Commission Program: 1916 - SPECIAL SERVICES

Organization: |- Activity: |-

Mission:  |To educate the public and to house and display exhibits of space exploration, space hardware, mementos of national defense and
U.S. Army weaponry and to use the excitement of the U.S. space program and military aviation to stimulate young peopl€e’s
interests in the study of math, science, and technology. (Alabama Code Sec. 41-9-430 and 431)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W21: Number of campers served 2541 2283 3223 7604 6150 19518

* Actual workload datais not currently available for this quarter.
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Agency: 562 - Space Science Exhibit Commission

Program: 916 - SPECIAL SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Reduce short-term (line of credit) debt by $4,970,000 by end of 2014. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Reduce short-term (line of credit) debt by 2014. |dollars 500,000

* Actual performance datais not currently available for this quarter.
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Agency: 562 - Space Science Exhibit Commission

Program: 916 - SPECIAL SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 I ncrease revenue from museum admission ticket sales by 6% from FY Q9 by end of FY 11. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase museum admission ticket salesby 6% |dollars 663298 532805 673285 1228188 965196 3529967
(from FY 09 number)by end of FY13.

* Actual performance datais not currently available for this quarter.
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Agency: 562 - Space Science Exhibit Commission

Program: 916 - SPECIAL SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Increase number of Alabama students attending educational programsby 3% by FY13. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the number of Alabama students Number of 7000 6900 10000 24000 4000 45000
participating in the camp and museum field-trip programs by at | Alabama
least 3% (from FY 09 baseline of 45,127 students) by FY 14. students

* Actual performance datais not currently available for this quarter.
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Agency:  |589 - Prosthetists and Orthotists, Alabama State

Board of

Program: 1653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity: 10484 - LICENSING AND REGULATION-BD

Mission: | To safeguard the public's health, safety and welfare by adopting and enforcing legal standards for licensing practitioners,

mastectomy fitters, and assistants; accrediting facilities; and, registering suppliers.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: WL1: Number of complaints received. 5
W2: W:2: Number of licensees completing continuing education 300
requirements.
W3: WL3: Percentage of licenses, accreditations, and registrations compl eted 100% 100% 100% 100% 100% 100%
within 30 days.

* Actual workload datais not currently available for this quarter.

Item # Notes

WL3- 115 Renewals Meeting January 1, 2012 License Date

WL3- 9 New Licenses Issued

WL3- 2 Applications Pending Approval
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Agency: 589 - Prosthetists and Orthotists, Alabama State Board

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: 0484 - LICENSING AND REGULATION-BD

Key Goal:

Goal 1

Key Goal 1: To continue the successful implementation of Phase | of the agency'sfive year plan by processing 95%

of 2012 applications and renewalswithin 30 days of receipt.

To continue the successful implementation of Phase |1 (2011-2015) to fully implement electronic application and
renewal processes. With the successful implementation of software updates and training in 2010, the boar d will
begin implementation of on-line renewal with signature and fee (Alabama I nteractive) in fiscal years 2012 and 2013.

Each phaseisintegral to the Board'slong-term goal to provide the most efficient and effective application and

renewal process.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Objectives Unit of Target Actual
Measure

Target Actual*

Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) (01)-Efficiency) To process each application | Percentage 100% 100%

and renewal within 30 days of receipt.

100%

100%

100%

100%

* Actual performance datais not currently available for this quarter.
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Agency: 589 - Prosthetists and Orthotists, Alabama State Board

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: 0484 - LICENSING AND REGULATION-BD

Key Goal:
Goal 2 Key Goal 2: Each approved application and renewal meet requir ements. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Monitoring to determine compliance, and Percentage 100%

resolution of complaint cases within six months of receiving
complaint.

* Actual performance datais not currently available for this quarter.
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