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Department: 001 - Agriculture & Industries

Mission: The geal of the Department of Agriculture and Industries is to serve the farmers and consumers of this state to the best of our ability. Farmers work hard every day to provide our nation with ihe
safast, most abundant and affordable foed supply in the world.

Vision: Te provide fimely, fair and expert regulatory coniro! over product, business entities, movement, and application of goods and services for witich applicable state and federal law exists and strive to
protect and pravide service to Alabama consumers. Department personnat will actively work to initizte and support econemic development activities and promote domestic and international consumption of
Alabama products. it is the Depariment's goal to be recognized for its employee's integrity and professional performance,

Annual Goals

01 Shipping Point-Peanuts fruits vegetables & trae nut inspestions
02 Shipping Point-Grain Inspection

03 Shipping Point-Aflatoxin analyses

04 Shipping Pomt Commerctal Market Enspectlons

05. o Shipping Pcnnt Commercsal Market Inspections o

08 Weighls & Measures- Weights & test measures calibrated

07 Weights & Measures- Scales & Measuring devices inspected
08 Weights & Measuras- Pumps and Meters Inspected

09 Weights & Measures- Petraleum Preducts Tested

10 Waghts & Measures- Devmce reglstratlons |ssue&

“1.1 . Weights & Measures- Sen.nceman registrations |ssued N

12 Weights & Measures- Brand Registrations Issued

13 Weights & Measures-Weighmasters certificates issued

14 Food Safety Inspections
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Agriculture Compfliance Fertilizer Samples Collected

Report 1D 5TAARS-QPR-0001 State of Alabama

15 Food Safety Samples

18 Food Safety Permits

17 Feod and Drug Lab analysis
..1.8 e A Food andorug ,_abm_ .S.ééﬂ.aéé._re.stih; e e e e e e e
20 Livestock Market News Visually graded and recerded by weight and grade of slaugihter and feeder cattle as animals are sold through auctions
21 Livestock Market News Recorded Prices by grade and volume of hay sold by producers

22 Livestock Market News Visually graded and recerded by weight and grade of slaughter and feeder geats as animals are scld threugh auctions
23 Pesticide Residue Lab Food Safety-Meat, Milk & Fish

24 Pesticide Residue Lab Other

25 Pesticide Residue Lab Environmental/Miscellanaous

% Gins & Warshouses Permits & Licsnses

27 Gins & Warahouses Inspections

28 Gins & Warghouses Permils & Licenses

29 Seed Laboraiory- Official Seed Samples

30 Seed Laboratory Service Seed Samples

31 Audits & Reports/Stockyards & Brands Permits/licenses issued

32 . .#;\udi.ts. & ﬁ-epartsfStécl;y.ardsé Bra.nds“ T.c;nn.alge F.e.es .C.ol.lécte.ci.

33 Agricultture Compliance Seed Samples Collected

34 Agrictlture Compliance Fead Samples Collected

35 Agriculture Compliance Seed Permits

36
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37 Agriculture Compliance Seed Permits

38 Thompson Bishop Sparks State Diagnostic Lab # accessions

38 Pesticide Management Programs

40 Pestioide Management Administrative Activities

41 Perform lab analyses on feed samples

42 Perform lab analyses cn ferilizer samples

43 Perform lah analyses on limestone samples,

44 Petroleum Commodities Letiers written enforcing inspection fee law

45 Boaz Lab # accessions

46 Plant Quarantine Programs

47 | Plant Certication Programs

48 Apiary Protection Programs

49 | Meat and poultry inspections of Establishmants

50 : Meat and Poultry inspections of animals & pouitry slaughtered

51 Meat & Pc;uttry inspection LBS of product processed under inspection

52 Meat & Poultry Inspection LBS of carcasses & product condemned

56 . iEbaDagnosioLabparastology

58 Elba Diagnostic Lab Number of Cases

B0 Planf Program Administrative Activities

81 Certity farmers for SEMNP

82 Increase in numbers of GAP Cerlified farmers
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Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter
Unit of Goal Target Actual Target Actual Target Actual Target Actual
) Measure
: Shipping Pt Peanuts, fruits, vegetables & 1,000 of
01° tree nut inspections Ibs 01 790210000.00 $25439300.00 172204700.00 1196860400.00 169235200.00 181890300.00 135055400.00 1548466C
Number '
of
: Inspectio
02! Shipping Pt Number of Grain Inspections ns 02 2691.00 4691.00 15665.00 4771.00 . 51500 4400 104.00 12
: Number
03" Shipping Pt Aflatoxin analyses of Tests 03 1475.00 2411.00 1540.00 5405.00 840,00 2861.00 1655.00 24¢
: Mumber
of
: Shipping Pt Commercial Market inspectio i
04 Inspections ns 04 78.00 96.00 74.00 195.00 78.00 81.00 88.00 £
Number
Weights & Measures-Weights & test Calibrate
05 measures calibrated d 05 £00.00 214.00 1500.90 2448.00 1500.00 1673.00 1500.00 6E
Number
of
: Devices
. Weights & Measures-Scales & Measuring Inspecte
06; devices inspected d 03 3200.00 1992.00 3200.00 4088.00 3200.00 3767.00 3200.00 54C
: Number
of
Package .
07 ; Weights & Measures Packages inspected 8 o7 10000.00 0.00 10000.00 Q.00 1000000 0.00 10000.00
Murnber
: Welghts & Measures- Pumps and Meters of Pumps
08 Inspected & Meters 08 16000.00 14717.00 16000.00 14488.00 16000.00 21568.00 16000.00 2382
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Annual
Target Actual

0.00 1286705300.00 2461136600.00

4.00 4975.00 9630.00

.00 3510.00 13176.00

4.00 318.00 488,00

2.00 5000.C0 5027.00

5.00 12800.00 15254.00

¢.00 40000.00 G.00

7.00 54000.00 74601.00
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: Number
i of
| Waights & Measures- Petroleum Preducts
09: Products Tested Tested [8}:] 750.00 2058.00 750,00 2534,00 750.00 2298.00 750,60 301
: Number
: of
¢ Weights & Measures- Device Registrati
10 registrations issued ons 10 100.00 arr.oc 100.00 572.00 400,00 333,00 2600.00 20
Number
: of
i Weights & Measuras- Serviceman Registrati
11 registrations issuad ons 11 300.00 144.00 300.00 185.00 3G0.00 197.00 300.00 23
Number
: of
| Weights & Measures- Brand Registrati
12| Registrations Issued ons 12 575.00 TU5.00 575,00 52,00 575,00 55,00 575,00 1€
: Number
of
1 Certificat
© Weights & Measures-Weighmasters es
ertificates issued Issued 13 750.00 655,00 750,00 1094.00 - 750.00 873.00 750.00 122
Number
of
: Inspectio :
14: Food Safety Inspections ns 14 750.00 687.00 1100.60 798.00 900,040 333.00 1000.00 4C
: Number
: of
15 Food Safaty Samples Samples 15 950.00 342.00 1000.00 458.00 1Q00.00 625.00 1000.0¢ 10E
: Number
‘ of
16 Food Safety Permits Parmits 16 700,00 323.00 200.00 43.00 3800.00 2932.00 2800.00 243
Nurnber
1? Food & Drug Lab Analysis Analyzed 17 1040.00 342.00 1040.00 458.00 1040,00 525.00 1040.00 108
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2.00 3000.00 9500.00
4.00 3200.00 3796.00
2.00 1200.00 758.00
8.00 2300.00 1001.00
7.00 3000.00 3849.00
2.00 3750.00 2219.00
2,00 3850.00 2457.00
1.00 7200.00 572,00
2.00 4180.00 2457.00
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; Number
18; Food and Drug Lab AL Seafood Testing Tested 18 0.00 0.00 0.00 0.00 0.00 0.00 0.00
: Livestock Market News Visually graded
and recorded by wefght and grade of
staughter and feeder cattle as animals Number
20 are sold through auctions Head 20 150000.00 153716.00 150000.00 133015.00 150000.00 143185.00 150000.00 17473
Livestock Market News Recorded Pricas
by grade and volume of hay sold by .
21! producers tons 21 5000.00 G274.00 5000.00 5827.00 50600.00 4706.00 5000.00 594
Livestock Market News Visually graded )
. and recorded by weight and grade of
i slaughter and feeder goats as animals
22! are sold through auctions Head 22 2000.00 1587.00 2000.00 1487.00 2000.00 1450.00 2000.00 25¢
Number
Test 23 80.00 180.00 80.00 140.00 80.00 144.00 80.00 12
i Peslicide Residue Lab Environmental/ Number
24 Miscellaneous Test 24 50.00 35.00 50.00 21.00 50.00 36.00 50.00 t1
: Number
of
: Inspectio
25; Gins & Warehouses Inspections ns 25 220.00 235.00 220.00 201,80 : 200,00 180.00 200.00 1€
: Nurnber
26: Gins & Warehouses Permits & Licenses Issued 28 32.00 21.00 5.00 9.00 3C.00 0.00 150.00 1E
Number
27 Seed Laboratory official Seed Samples Samples 27 700.00 817.00 1006.00 1135.00 | 700.00 574.00 700.00 ec
Number
28! Seed Laboratory Service Seed Samples Samples 28 100,00 172.00 100.00 183.00 : 100.00 134.00 206.00 18
© Audits & Reports/Stockyards & Brands Number |
28 2000.00 10G83.00 |

28 Permits/licenses issued issued

957.00

8800.00

750.00

1600.00

800.00
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0.00 ; 0.00 0.00
1.00 600000.00 604827.00
7.00 20000,00 22754.00
0.00 : 8000.00 7024.00
9.00 320.00 593.00
9.00 200.00 211.00
4.00 840.00 780.00
5.00 217.00 185.00
6.00 . 310000 3432.00
1.00 500.00 640.00
7.00

12450.00 13887.00
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! Audits & Repaorts/Stockyards & Brands $
30; tonnage Fees Collected Collected 30 120000000 1349088.00 1400000.00 1828599.00 550000.00 606885.00 450000.00 4527¢
Agriculture Compliance Seed Samples Number
31 Collected Samples 31 700.0C 817.00 1000.00 1135.00 700.00 549.00 700.00 ac
Agricuiture Compliance Feed Samples Number i
321 Collected Samples 32 600.00 833,00 600,00 658.00 50C.00 358.00 600,00 48
: Agriculture Compliance Fertilizer Samples Number .
33; Collected Samples 33 50,00 58.00 150.00 312.00 500.00 706.00 100.00 1
Agriculture Compliance Lime Sampies Number :
34 Collected Samples 34 10.00 45.00 10.00 24.00 : 10.00 18.00 10.00 1
' Number
of
35: Agriculture Compiiance Seed Permits Pannits 35 +00.00 55.00 1700.00 1330.00 80.00 569.00 20400 z
! Number
Thompson Bishop Sparks State Accessio
36 : Diagnestic Lab # accessions ns 36 5500.00 5406.00 5500.00 6234.00 5500.00 3094.00 5500.00 447
: Nurnber '
f . of
37 Pesticide Management Programs Activities 37 3800,00 4987.00 11500.00 14977.00 3600.00 4219.00 4000.00 51z
Number
. Pesticide Managemant Administrative of i
38 Aclivities Activities 38 330.00 393.00 330,00 402.00 : 330.00 416.00 330.00 44
j #
i inspecte
38 Perforrs lab analyses of feed samples, d 39 0.00 0.00 0.00 0.00 0.00 0.00 0.00
#
: Perform lab analyses on fertilizer inspecte
sampfas, 0.00 0.00 : .00 0.00 .00

40}

d




4.00 3600000.00 4237686.00
6.00 3100.00 3407.00
5.00 2400.00 2438.00

4.00 £00.00 1188.00

2.00 40.00 99.00

2.00 1900.00 1676.00

7.00 22000.00 20211.00

7.00 23000.00 29320.00

2.00 1320.00 1653.00

G.00 0.00 0.00

0.00 0.00 0.00

epo| : -50G1 State of Alabama Page 15 of 711
Report Date: 11/3/17 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017
Repprt 1D: STAARS-QPR-0001 State of Alabama




epol

Report Date: 14/3117
Report Time: 8:25:41 AM

State of Alabama

Quarterly Performance Report

Fiscal Year 2017
State of Alabama

Page 16 of 711

Report ID: STAARS-QPR-0001

43
44 | Plant Quarantine Programs

45

48

Perform lab analyses on limestone
41:

samples.

* Petroleum Commodities Letters written
42:

enforcing inspection fee law

Boaz Lab # accessions

Plant Certification Pragrams

Apiary Protection Programs

Meat and poultry Inspections of
47:

Establishments

Meat and Poultry Inspections of animals
48:

& poultry slaughtered

: Meat & Poultry Inspection LBS of product
45!

processed under inspection

Meat & Poultry Inspection LBS of
50!

carcasses & praduct condemned

Meat & Poultry inspection No. of samples
51!

of product

#
inspecte
d

Number
of Letters

Nurmsber
Accessio
ns

Number
Activities

Number
Activities

Number
of
Aciivities

Number
Inspecta
d

Number
Inspecte
d

1,000 of
Lbs

Lbs

Number

of
Samples

41

42

43

44

45

46

47

48

49

50

51

0.00

575.00

33.00

500.00

3500.00

70.00

11872.00

21654907.00

79.00

24164.00

0.00 0.00 0.0C 0.00 0.00
0.00 0.00 0.00 0.00 0.00
723.00 575.00 54z2.00 575,00 485,00
720.00 538.00 146.00 366.00 134.00
2073.00 480.00 474.00 160.00 376.00
10418.00 1800.00 785.00 1800.00 1546.00
70.00 70.00 69.00 70.00 69.00
12360,00 4738.00 5474.00 6699.00 7829.00
21152435.00 21220466.00 21808402.00 22104331.00 21332850.00
34239.00 25214.00 43583.00 34069.00 37849.00
86.00 63.00 83.00 76.00 74.00

0.00

&75.00

8892.00

2000.00

7500.00

70.00

3685.00

1971769500

96.00

250685.00

5€
288

204

1052

B7€
1990687

2988

o
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0.00 0.00 0.00
0.00 0.00 0.00
2,00 . 2300.00 2329.00
7.00 1831.0C 3987.C0
3.00 : 3140.00 4966.00
7.00 15100.00 23276.00
9.00 280.00 277.00
2.00 28594.00 32425.00
4,00 84697393.00 84200581.00
0.00 108512.00 145551.00
4.00 314.00 387.00
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E Number
: of
: Accessio
52: Hanceville Lab # of Accessions ns 52 500.00° 435.00 500.00 443.00 500,00 325,00 500,00 41
Number
56 Elba Diagnostic Lab Number of Cases of Cases 56 595,00 1040.00 580,00 039,00 550,00 1116.00 585.00 128
Nurmber
Necropsi
57 Elba Diagnostic L.ab Necropsies es 56 c.00 0.00 0.00 0.00 0.00 0.00 0.00
Number
; ‘ of New
58 Incres # of farmers marksts Markats 58 1.00 1.00 0.00 0.00 5.00 7.00 0.00
$
59 sells increase 58 5.00 6.00 5.00 25.00 3.00 32.00 2.00
‘ Number
fant Program Administrative Activities Activities 60 300.00 324.00 300.00 0.00 300.00 297.00 300.00 27
number
: of
61 Cerlify farmers for SFMNP farmers 61 0.00 0.00 645.00 0.00 325.00 367.00 0.00 Z
¢ Purchases of lecal produce for schoot
82! lunch & snacks. LBS 62 2254650.00 1406050.00 348000.00 699374.00 43500.00 312540.00 50000.00 11373C
! Number
53! Elba Diagnostic Lab Microbiology of Tests 0.00 : 0.00 0.00 0.00
Mumber
54; Elba Diagnostic Lab parasitology of Test 0.00 0.00 0.00 0.00
: Elba Diagnostic Lab Serology & Mumbsar

55’ Hematology of Test 0.00 £.00 0.00 0.00
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.00 2000.00 1622.00
0.00 2310.00 4475,00
0.00 0.00 0.00
2.00 0.00 10,00
©.00 15.00 15.00
7.00 1200.00 1201.00

970.00 388.00
6.00 2686150.00 3555270.00
0.00

0.00

0.00
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it is impossible to adequately assess the impact of policy decisions and budget
determinations made by Governor Robert Bentley and the Alabama legislature in the
fiscal year 2046-20t7 in & vaccum. To be fair, it is important to view the state of the
Alabama Department of Agriculture & Industries by considering General Fund
Appropriation reductions since 2010, In 2010 the Deparimenta;, s GF Appropriation
was $15,1M, 2011 « $13M, 2012 852 10.7M, 2013 &4, 5.8.92M, 2014 - $2.4M, 2015 -
$9.6M, 2016 - $8.8M, and 2017 - $8.3M. Since 2008 the Department has seen a
steady deciine in its GF approptiation, Unfunded mandates that the department must
fund only add to the challenge of maintaining viability. The result of this has been a
reduction in work force and an inability to acguire nacessary equipment in a timely
manner. At best, with reduced resources, the Department is providing regulatory
services to Alabamians at the bare minimum. The ability to meet statutory obligations
is greatly diminished, The resuit is that weighing and measuring devices often are not
inspected and other inspections such as food safety are reduced dramatically. This
recluction threatens the health, safety, and security of all Alabamians. But for the

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year legislative reforms {supported by both the Governor and Legislature) it would have
2018-2017 affected your agency in meeting desired accomplishments and services? been impossible for the department to maintain its relevancy.

What administrative Improverneants did your agency make in fiscal vear 2016-2017 and what potential Technology improvements have enhanced the ability of departmental personnel to
improvements do you for see for future years? Include suggested changes in legislation or administrative accomplish more duties in spite of reduced resources. These improvement have

pracedures which would aid your agency in these improvements. especially improved the departmeniay s s abilfity to collect fees, ete. online.




[ReportID:  STAARS-OFR-0007
Report Date: 11/3M7
Report Time: 8:25:41 AM
Report 1D: S5TAARS-QPR-00M

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alabama

Page 27 of 711




epo : G007 Siafe of Alabama Page 22 of 731
Report Date: 11/3/17 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017
| ReportiD:  STAARS-QPR-0001 State of Alabama
Department; 002 - Alcoholic Beverage Control Bd
Mission: To provide a method of controlling and distributing alcoholic beverages, issving licenses, promoting temperance, enforcing the laws of Alabama, and celiecting tax dollars for distribution to the
General Fund, state agancles, counties and cities. Vision: To provide an efficient, controlled, and reliable system for the purchase, distribution, and sale of alcoholic baverages. To maintain contrel of
algoholic beverages and tobaceo and sales to minors
Annual Goals
a1 increase by 5% the average gross dollar sal2 per store employee by FY02018
03 Maintain the total number of internal and external audits performed by the Audit staff
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
................. Il e e e ot e et e e e e e .
: g/
; Average of Gross Dollar Sales per Store Employe ! : ; ;
01 Employea e Ratio 01 195686.00 201930.00 |  185587.00 175034.00 173375.00 189227.00 ¢ 174092.00 1776890.00 708750.00 | 0.0
' total ‘ : 1
: Audite
' total number of internal and external Performe ; .
03 audits parformed d 03 33.00 32.00 | 24.00 |

How have policy decisicns and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 20162017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
.procedures which would zid your agency in these improvements.

52.00

61.00

The passage of new regulations for beer, wine and spirits has created additional audit
i tasks and requirements for the Audit Division.

The Beard successfully implemented new Rules and Regulations for beer, wing and
| spirts to ABC's Administrative Code.
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Department: 003 - Banking

Mission: To charler, license, and regulate Alabama banks and other financial services providers in an efficient and effective manner that wil foster stability, instill public confidence, and promote economic
developmeant in a competitive environment. Vision: To ensure a financial services environment that is stable, safe, and growing by consistently providing quality regulation which protects the interests of
depositors, customers, shareholders, cansumers, and the public

Annual Goals

o1 To attempt to prevent bank failures by examining banks within the legally reguired timsframe
02 Maintain adequate resarves to continue operations in the event of a substantiat(more than 15%) loss of revenue
03 Address consumer issues within 30 days

Quarterly Objectives and Targets

First Quarter Second Guarter Third Quarter Fourth Quarter Annual

ll\‘."lr;i:soufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

Number
of Banks
e be
: Examine :

o examine banks d 01 13.00 12.00 10.00 11.00 10.00 9.00 14.01

47.00

Fund
Balance/
total
; Expense : ‘
02: Maintain fund balance 5 02 0.00 0.00 ! 0.00 0.0o 0,00 0.00 25,00 | 25.00
: Respons ;
! o address consumer complaints within e Time i |
03 30 days {Days) 03 30,00 22,00 : 30.00 20.00 30,00 25.00 30,00 30.00
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Department: 004 - Conservation & Nat Resources

Mission: To promote the statewide stewardship and enjoyment of Alabama's natural resources and state parks and ensure that current and future generations will be able {o enjoy these resources. Vision: To
promeote and provide for the responsible use of Alabama's natural resources ensuring recreational opportunities, jebs, and econemic growth for our state.

Annuai Goals

01 Generate revenue for state beneficiaries.
02 To provids exceptional visitor services that consistantly garner at least a 85% vishor approval rating.
Ensure that at least 98% of cperational expenditures on an annual basis are funded by generaied revenues, Revenues and expenditures measured are for Park operations only and de not
03 ] include the Montgemery office.
04 Maintain orincrease the number of paying Park guests,
05 To provide Legat Personne! Accounting Engineering and Management Senvices in an effeclive and affordabie manner.
08 Provide hunting fishing ard wildlife watching opportunities In Alabama annually.
10 Obtain ownership of land for wildiife management hunting and wildlife recreation through Departrent and Forever Wild,
11 Maintain marine fisheries assessment samples within 5% of target.
12 Maintain an average of 50% of officers' annual state work hours are spent patroliing marine areas to ensure compliance with laws and regulatiens.
Quarterly Objectives and Targets
First Quarter Second Guarter Third Guarter Fourth Guarter Annual
;';Es‘zfre Goal Target Actual Target Actual Target Actual Target Actual Target Act
l 01 incresase properly leasesfrevenues 3 Q1 15000000 h 19037200 ‘ 1 SODDDOG ; 324025:66. 150000.00 o %45747.00”“ l 1500000 : 115700.00 600000.00 °
7 Percenta : : : E

02 Approval Rating ge o2 | 96,00 96.15 | £5.00 . 97.00 95.00 £6.00 95.00 96.00 95.00 |
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Percenta :
03§ Self Sufficiency ge 03 79,00 100.00 77.00 75.00 125.00 121.00 111.00 144.00 : 98.00
04 Number of paying park visilors Each 04 525000.00 678773.00 350000,00 : 658692.00 1300000.00 1239653.00 760000.00 1147013.00 2935000.00
05 Number of overnight park guest Each 04 220000.00 244838.0 200000.00 224957.00 315000.00 321746.00 265000,00 269926.00 1000G603.00
% of total
| Expendit
! Maintain Administrative percentage of ures : :
o gency budget below 9% annually {Less 05 9.00 7.00 9.00 ! 6.00 9.00 6.00 .00 5.00 9.00
10 # of Man-Days of deer hunting on WMAs Man-Day 09 30000.00 33995.00 3000000 ; 24500.00 0.00 0.00 .00 .00 000090
Number ; : : ‘ ;
11: # of fish stocked in public waters of Fish 09 300000.00 672602.00 1200000.00 | 1321272.00 1000000.00 1453279.00 1000.00 ¢ 4500.00 2501000.00 :
Number }
: of |
12: # of arrests made by officers Arrests 08 1700.00 1568.00 . 1600.00 1778.00 1600.00 1429.00 800.00 1032.00 5600.00
# of acres ownad by Dep! and Forever Number ;
13 Wild for hunting and wildlife recreation of Acras 10 275000.00 275893.00 276000.00 : 278119.00 277000.00 284483.00 278000.00 284483.00 ; 278000.00
Number
of
: Fisheries
i Collest fishery-independent assessment Assessm
14; samples ent 11 273.00 276.00 256.00 285.00 249.00 267.00 253.00 1058.00
5 % of ' :
: Maintain an average of 50% of officers’ officers’
: ahnuat state work hours are spent Hours :
. patrolling marine areas to ensure Spent : ; i :
12 50.00 45.00 41.00 55.00 55.00 : 53.00 | 50.00 :

15 compliance with laws and regulations

Performance Objective  Justification

Pat

45.00

54.00

04 Q2 Strong Guest visitation due to weather conditions
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110.00
725131.00

8.00
58496.00

451653.00

5807.00

284483.00
1034.00

50.00
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L 04 24 Strong guest visitation due to weather conditions.
04 Strong guest visitation due to weather conditions.
t 05 G2 Strong Guest wsatahon due to weaiher condatlons
05 - .Q4 Strong guest visitation dueto weather condmons
05 Strong guest visitation due to weather conditions,
Most of the gun deer hunts on the WMASs no longer require hunters to check in and get a permit. Therefore numnbers for use and harves are more estimates rather than known as
10 they used ic be,
................. Q 2 Mostof t.h.e. gun deer hunts on the WMA‘S no Ianger raguire hunters !o check in and get a perrﬁ;t. .'I.’l;lél.'e.f;are numbers for use and harvest are more és.,t.lr;n;tes raiher than knnwn
1¢ like they used to be.
1 QZ I-'lsh produmton was hlgherman normal
11 Q3 Our hatcheries were exceptionally suocessful wath fi sh this quarter
Q4 Due to agreerment with USFWS and AL Power, trout only were stocked. Favorable weather conditions and successful fish production at our hatcheries exceaded our 4th quarter
11 and overall FY 17 stccklng targets.
o .The tlmlng of harvest and distribution of F sh fram our hatcheries varies from year to year depending on weather conditions and 1he species of fi sh bemg worked wnth In the first
quarter of FY17, a higher than usual proportion of the smaller and more numerous bluegill and redear sunfish weare harvested and distributed in lieu of channel catfish which are
1 much larger and less numerous. This likely will reflect in a lower number of fish baing stocked in the second quarter as was originally prejected.
i 12 Q2 The increase is attributed to additional new officers that have been hired and released from training programs for independent patrol.
12 Q3 The 5% decrease from the target number should be attributed to inclement weather that kept participation in hunting and fishing lower than normal.
12 Q4 Thi s mcrease |s aitnbuted to recently hlred off icers cnmpletmg FTO and bem able to operate independently whlch mcreased our enfarcement presence in the field.
1;2. - . I'i’he decrease is due to veteran off icers that haue recent{y retlred
;. 14 h 51 sarnples were not collected for 1he NFWF sklmmertrawl survey due to mechamcal delays and mclemem weather
14 Q3 Fisheries Assessment samples were decreased due to multiple vessel break-downs,
S 14 Q4 Number of target samples reduced due to discontinuing of skimmer trawling for FY 2017. Fisheries assessment samples were decreased due to multiple vessel breakdewns.

15

Q2 The enfarcement section utilized the slower seasen to attend a variety of training opportunities.
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* The legislature passed a bill allowing non-resident students attending school in
Alabama to be considered residents. This should produce mare license sales. which
generates more state and federal funds.,

* Having the Governor and Legislature support legislation ir the form of a
Constitutional Amendment (known as Amendment #2) that passed in November 2016
has allowed better financial planning and budgeting within the Parks Rivision, It has
also allowed the parks system lo bagin addressing a backleg of maintenance needs.
* The legislature passed HB288 in 2017 legislative session to allow the purchase of
How have palicy decisions and budgat determinations made by the governor and legisfature in the fiscal year distinctive vessel identification stickers. Part of the revenue from this aill weuld be
dedicated for the operation of state parks,

* During this fiscal year, an additional matching fund opporiunity with the U.S. Fish
and Wildlife Service (Fittrman-Robertson Act) federal funds was identified and
successfully utilized, This allows additional acreage to be managed as Wildiife
Management Areas for public hunting.

* The park system continued to pursue new grant oppertunities for park
improvements.

* The park system continued to pursue financial parinering with local governmeants on
maintenance and improvement projects in and around the parks.

* The Department has created a Deepwater Horizon Qil Spill Coordinator positicn to
enhance efficiencies related to the implementation of restoration project funding which
has hecome available to the State as a result of the final settlement with BP regarding
Ceepwater Horizon Oil Spil} claims undey the Gil Pollution Act and the Clean Water

Act.

* The Administrative Division continues 10 streamline personnel and cverhead cost.
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential * The State Parks Division worked with the Finance Department to re-authorize the
improvements do you for see far fulure years? Include suggested changes in legislation or administrative State Park systemAgA¢ Ay s historic purchasing authority by Regulation, thereby

procedures which would aid your agency in these improvements. greatly improving the sfficiency of the purchasing practices within our parks.
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Department: 005 - Corrections

Mission: The mission of the Alabama Department of Carrections (ADQG) is to confine, manage, and provide rehabilitative programs for convicled felons in a safe, secure and humane environment, utilizing
professionals who are committed to public safety and to the positive re-entry of offenders into society. Vision: The ADCC is an adequately funded, professionatly staffed, inncvative agency that administers
rehabilitative programs for convicted felons in a safe, secure and humane environment, while achieving the mission of the Department.

Annual Goals

01 Optimize inmate healthcare spending to limit annual increases to 10% through 2018,
Quarterly Objectives and Targets
First Giuarter Second Quarter Third Quarter Fourth Giiarfer
Unit of Goal Target Actual Target Actual Target Actual Target Actual Ti

Annual inmate health services cost will : f : :
01. notexceed 127 million for FY2018 Dollars 01 ¢ 2850000000 27315448.00 | 57000000.00 55518078.00 :  85500000.00 84391886.00 ©  114000000.00 ©  1151156640.00 :

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year !
2416-2017 affected your agency in meeting desired accomplishments and services? : Limited funding rastricts the Agency's ability to repair failing infrastructure.

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential :
improvemants do you for see for future years? Include suggested changes in legisfation or administrative | The Agency intends to increase spending on inmate healthcare and hive additionai
procedures which would aid your agency in these improvements. ¢ correctionat officers.
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Department: 006 - Administrative Office Of Court '

Mission; To provide equal access for the citizens of Alabama to settie disputes, civil or criminal and premote justice, in & fair and impartial manner while perserving the rigits of all Htigants.
Vision: To provide equal access to the justice system and maintain pubfic confidence in the courts by deciding cases with intergrity, professional competence, and in a timely manner.

Annual Goals

01 To resolve cases in the circuit and district courts In an impartial efficient and timely manner.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
H:i:s"fr Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
ure . : ) ) )
013 Cireuit Court Cases Filed Numbar 01 50000.00 £0000.00 50000.00 : 50000.00 200000.0¢
02? Circuit Court Cases Disposed Number o)} §0000.00 50000.00 50000,00 . 50C00.00 : 200000.00
G3j District Gourt Cases Filed Number 01 450000.00 150000.00 150000.00 : 150000.00 : &00000.00

04! District Court Casas Disposed Number 01 150000.00 1£0000.00 150000.00 : 150000.00 ! 500000.00
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Department: 007 - Commerce

Mission: To coordinate economic development resources leading to quality job creation and rétention throughout Alabama.
Vision: We envision a comprehensive economic developmeant effort where state and local partners work coaperatively 1o create quality job opportunities for Afabama citizens.

Annual Goals

1 Coordinate with strategic partners the recruitment of new/expanding businesses and consultant contacts resulting in 120 new projects worked annually by 2016.

Conduct follow-up visits (service-after-the-sals) with existing industries to determine fuifiliment of state and local commitments and to discuss possible expansion plans resulting in 150 foliow-
a3 up visits by 20186.

Conduct follow-up visits (service-after-the-sale) with existing industries to determine fulfillment of state and local commitments and to discuss possible expansion plans resuiting in 150 follow-
a6 ug visits by 2016.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
...................... Measure . . et e e e o e
New
; Projects : -
017 incres the number of projects worked Worked 01 45.00 59.00 - 35.00 48,00 40.00 42.00 30.00 §0.00 150.00 ; 0.00 ;
| Maintain the curpent staffing requirement Projects :
i while increasing the number of projects to Staff :
02! worked Ratio 01 11.60 7.00 8.00 6.00 11.00 34,00 $.00 32.00 39.00 : 0.00 :
: Trade | |
: Partners : 5 :
03! incres the number of trade partners linkad Linked 03 150.00 160.00 : 150.00 160.0C 150.00 160.09 150.00 160.00 600.00 0.00
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: Partners 3
: Linked
: Incres the ratio of trade pariners linked to Per Staff ; :
* Trade Specialists on staff Memb a3 50.00 53.00 50,00 40.00 50.00 53.00 £0.00 53.00 200.00 ¢ 0.00
 Incres export sales of Alabama products % of ] f
05° and senvices Increase 03 0.00 0.00 : 0.00 0.00 10.00 &.00 4.00 .00 10.00 | 0.00
Number ‘ ‘ :
! Incres the number of follow-up visits of Visits : :
oe made to existing industries Made 08 : 40,00 30,00 25.00 21.C0 45.00 30.00 40.00 45.00 150.00 | 0.00 ;
Policy decisions and budget determinations made by the Governor and Legislature for
the 2017 fiscal year have generally been positive for the Department of Commerce. In
the 2017 Legislative Session, the Governor and the Legislature extended the sunset
provision of the Alabama Jobs Act and changed the cap on incentives to an
How have pelicy decisions and budget detarminations mads by the governor and legislature in the fiscal year annualized structure. This change enables Commerce to continue recruiting new and
2016-2017 affected your agency in meeting desired accomplishments and services? expanding businesses in Alabama through tax-based incentives.
The Department of Commarce made certain personnal changas to batler suit the
operational needs which reduced payroll cost while providing an increased level of
service. The alignment of the Workforce Development Divisions of Commerce
consisting of the Alabama Industrizl Development Training (AIDT) and workforce
programs formerly managed by the Alabama Department of Economic and
Commurity Affairs (ADECA), with the Business Developrment Civision of Commerce,
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential continuas to assist in the creation of an aftractive environment for new and sxpanding
improvements do yau for see for future years? Include suggested changes in legislation or administrative industry and the development of a highly competent workfarce, We intend to
procedures which would aid your agency in these improvements, continually improve upon the synergy between the divisions.
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Department: 008 - Education

Mission: To provide a state system of education which is committed to academic excellence and which provides education of the highest guality to all Alabama students, preparing them for the 24st century.
Vision; Every child a graduate and every graduate preparad for College/\Work/Adulthcod in the 21st century

Annual Goals

a3 Increase the number of high school graduates
04 Increase the number of students who graduate College and Career Ready
1] Decrease the number of 2th grade failures statewide
a8 Reduece the number of unexcused absences statewide -
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
a"": of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
easure . ‘ :
Incres the number of high school % of : . : 3 5
03 graduates Students 3 82.00 D.00 82.00 C.00 82.00 ; 0.00 82.00 0.00 82.00 : 0.00 :
Incres the number of students who % of :
04 : graduate College and Career Ready Studants 04 45.00 0.00 45.00 C.00 45,00 0.00 45.00 - 0.00 45.00 0.00 .
Number : : :
i Decrease the number of 9th grade of : : )
¢ failures statewide Students 05 3006.00 0.00 3000.00 0.00 3000,00 0.00 3000.0C : 0.00 3000.00 : 0.00 -
Number : : : '
: of
. Reduce the number of unexcused Absance

06 absences statewide ] 06 107260.00 0.00 107250.00 .00 107250,00 0.0¢ 107250.00 0.00 107250.00 0.00
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How have potlicy decisions and budget determinations made by the governer and legislature in the fiscal year

2016-2017 affected your agency in meeting desired accomplishments and services? NA
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential

improvemeants do you for ses for future years? Include suggested changes in legislation or administrative

procedures which would aig your agency in these improvements. N/A
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Department: 009 - Forestry Commission

Mission: We will serve Alabama by protecting and sustaining our forest resourses using professionally applied stewardship principles and education. YWe will ensure Alabama's forests contribute to abundant
timber and wildlife, clean air and water, and a healthly economy.,
Vision: Protect. sustain and educate.

Annual Goals

01 To reduce loss to timberlands and structures from wildfires by decreasing the ten year rolling average of 33,184 (baseling 2007-2017) of fotal acres burned by 10%,

Maintain the number of landowners reached at 2,400 (FY 17} annually in all cur programs, including Stewardship, Forest Health, Wildland Urban Interface, Fire Prevention and Environmental
04 Enhancement.

05 Maintain the number of stand management recommendations at 2,400 {FY 17) and managemen? plans wriiten for landowners at 249 (FY 17).

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annuai
k'q’;tsfm Goal Target Actual Target Actual Target Actual Target Actual Target Actual

; (01 - Efficiency) Maintain an average

! response time of 40 minutes or less to ‘ : .
01 wildfires. Minutes 01 40.00 £3.00 - 40.00 42.00 40.00 43.00 40.00 ! 37.00 160.00 47,00 !

! (03 - Quality) Decrease the ten year '

! rolling average of 33,184 of total acres : ) | :
03 burned by 10%. Acres 1 : 7800.00 3007200 : 7600.00 13168.40 7600.00 5079.80 7600.00 ! 382.50 30400.00 30072.00 ;

i {01 - Efficiency) Maintain the number of Number : ; :

: landowners reached annually in all our Landown : : i
04 : programs. ers 04 1000.00 589.00 ; 1000.60 544.00 1000,00 1136.00 1000.00 ; 1454.00 4000.00 3723.00

" {02 - Efficiency) Stand Manegement
05 Recommendations and Urban Assists. Number 05 1000.00 262.00 1000.00 764.00 1000.00 833.00 $000.00 | 1475.00 4000.00 3334.00 !
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¢ {01 - Efficiency) Number of New and :
06 revised Management Plans. Number s | 100.00 7.00 ; 100.00 25.00 100.00 44.00 100,00 - 107.00 400,00 183.00 :

Performance Objective  Justification

103 Wildfires during drought emergency
‘04 Personne! needed to combat wildfires during drought emergency
8¢ Redued staffimpacied all objectives, Duplicates removed.
GS lllll Personnel needed to combat wildfires during drought emergency
05 Reduced staff impacled all objectives, Duplicates rernaved.
06 Personnel neaded to combat wildfires during drought emergency
06

Supplemental funding was crucial in allowing AFC to fuffill its mandated functions,
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year especially during the wildfire breakouts during the drought emergency. AFG is
2018-2017 affected your agency in meeting desired accomplishments and servicas? operating cn a bare bones budget and minimal staff.

AFC continued to operate on a bars bones budget and minimum staff for 2018-2017.
Funding for Forestry and Landowner education through the Education Trust Fund
would ajllow AFC to provide much needed educational opportunities throughout the
state. An increase in the Emergancy Forest Fire Fund threshold from §1M o $2M, and
What administrative improvements did your agency maké in fiscal year 2016-2017 and what potential in the annual general fund transfers for both the Emergency Forest Fire Fund and the
improvameants de you for see for fufure years? Include suggested changes in legislation or administrative AFC Operating Fund would enable AFC to replace failing and outdated equipment,
proceduras which would aid your agency in thase improvemsants. and to fill staff positions to meet public safety needs,
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Department: 010 - Finance

Mission; Pravide innovative, resourceful leadership and service in financial management and operational support in order to advance the Governer's mission of restoring trust in state government.
Vision: Protect the financial interests of Alabama and effectively administer and support the financia! and administrative needs among all divisions of the Cepartment of Finance.

Annual Goals

a1 Reduce the Number of State Vehicles Insured

_02 . Tra.r;k me NumberofauymgﬁvemsmPumhasmg b.%\.’iSi.o.n.. ......... . . . BT e - o

03 Provide Quafity IT Services to Agencies Boards and Commissions

Quarterly Objectives and Targets
First Guarter Secand Quarter Third Quarter Fourth Quarter Annual
;:I;soufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual

013 Number of Vehicles Insured Number 01 8017.00 8077.00 8000.00 8272.00 7900.00 83582.00 7850.00 B8040.00 7800.00 8352‘00
023 Number of Buying Events MNumber 02 : 6125.00 12154.00 6125.00 11928.00 6125.00 10864.90 6125.00 8652.00 ‘ 5125,00 12154.00
NumbemfagenmesBoardsand . T TR LT - [T LT
03 Commissions Served Number 03 200.00 197.00 200.00 198.00 200.00 590,00 : 200.00 . 138.00 200.00 140.00

How have poticy decisfons and budget determinations made by the governor and legislature in the fiscal year ;
2018-2017 affected your agency In meeting desirad accomplishments and services? : The agency was able to mee! its desired goals.

\What administrative improvements did your agency make in fiscal year 2016-2017 and what potentizl
improvements do you for see for future years? Include suggested changes in legisiation or administrative |
procedures which would aid your agency in these improvements. i The agency was able ta continue to provide services to customers.
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Depariment: 011 - Public Health

Migsion: To serve the people of Alabama by assusing conditions in which they can be healthy {Section 22-2-2 of the Code of Alabamay).

Vision: Through the continued pursuit of excellence and a positive presenca in the community, ADPH provides leadership in assuring access of appropriate health services to all Afabamians and is viewed as
integral to the prevention, detection, and response to ail hazards affecting Alabama.

Mission: To serve the people of Alabama by assuring conditions in which they can be healthy {Section 22-2-2 of the Code of Alabamaj}.

Vision: Through the continued pursuit of excellence and a positive presence in the community, ADPH provides leadership in assuring access of appropriate health services {o all Alabamians and is viewed as
integral to the prevention, detection, and response to all hazards affecting Alabama.

Annual Goals

! To continue to maintzin the number of grants awarded to family practice residency programs medical schools and other healthcare organizations to further the supply of potential famity
0t physicians in rural underservad communities.

01 To pravent significant and Irreparable harm including death to Alabama's newborns by early detection treatment and management of otherwise undetectable newborn disorders.

Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual

CMBABUNe
Number
of Grants

01 Number of Grants Issued Issued 01 0.00 0.00 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | ) 0.00

Number
of
Newborn
: s
i Number of newhorns screened for Screene

01; metabolic disorders d 01 0.00 0.00 | 0.00 0.00 Q.00 0.0¢ 0.00 - 0.00 58000.00 57459.00
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How have policy decisions and budget determinations made by the governor and legistature in the fiscal year
2016-2017 affected your agency in meeling desired accomplishments and servicas?

What administrative improvements did your agency make in fiscal vear 2018-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in thess improvements.

During the fiscal year, the Health department projected a deficit due to continuation

cost increasas. The Health department reduced staffing by approximately sixty-five full

: time equivalents (FTEs) through atirition to assist in maintaining a balanced budget.

¢ With severely limited financial resources, close management of those resources has

: become even more critical. To that end, the Department improved utilization of AgA

¢ ¢AgEnsembleAgAgA, which is an enhanced production management and cost

. accounting reporting systerm. This decision support system combines data from

¢ financial, production, cost accounting, time keeping, and clinical management systems
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Department: 012 - Transportation

Mission: To provide a safe, efficient, environmentally sound intermodal transportation system for all users, especiaily the taxpayers of Alabama. To also facilitate economic and social development and
prosperity through the efficient movement of people and goeds and fo facilitate Intermodal connections within Alabama. ALDOT must also demand excellence in transportation and be involved in promoting
adequate funding to premote and maintain Alabama's transportation infrastructure.

Vision: To provide a safe, efficient, environmentally sound intermoda! fransportation system for all users, especially the taxpayers of Alabama. To also facilitate economic and sociat development and
prosperity through the efficient movement of people and goods and to facilitate intermodal connections within Alabama. ALDOT must also demand excellence in transportation and be fhvolved in promoting
adequate funding to promote and maintain Alabama's transportation infrastructure.

Annual Goals

Program; 832 (Surface Transportation Improvement) ALDOT's roadway goal is to maintain the state's highway system at a system average Intemnational Roughness Index (IRI) of less than 95

01 inches/mile or "Goed" condition with no more than 5% of the state's highway miles at an IRI of 120 inches/mile or greater.
Program: 832 (Surface Transportation Improvement) ALDOT's bridge goal is to maintain the bridges on the state’s highway system at a system average condition 6.00 or better "Satisfactory”
02 condition with no more than 5% of the state's bridges at a condition rating of 4.99 or worse or "Marginal” condition.
03 Program: 833 (General Administration) Maintain Administration expenditures at no more than 10% of total budget.
04 Program: 834 (General Aviafion & Aeronautic Administraticn) Efficiently manage the imprm}emem and preservation of Alabama’s publicly owned airport infrastructure system.

Quarterly Objectives and Targets

First Quarter Second Gluarter Third Quarter Fourth Guarter Annual
;re‘i:sc::re Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
{QI-Quzlity) Average |RI for the state's Inches ; :
01! roadway system. Per Mile 01 0.00 0.00 0.0c 0.0¢ 0.00 0.00 0.00 ¢ 0.00 g5.00 79.00
¢ (O2-Efficiency) % of roadway miles with % of : i
02: an IR| of 120 or greater. Miles 01 0.00 0.00 0.00 0.00 0.00 .00 0,00 | 0,00 5.00 9.00
: Welghted ;
: (O1-Quelity) Average bridge condition for Average ;
03! the state's bridge system. Rating 02 0.00 0.00 : 0.00 0.0¢ 0.00 .00 Q.00 . 0.00 6.00 7.00
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{02-Efficiency) % of bridges with a % of ; ;
04 - condition rating of 4.99 or worse. Bridges 02 0.00 0.00 0.00 0.00 0,00 0.00 0.00 6.00 ; 1.00
i % of
: Administr
; (Ol-Efficiency) Maintain FTE's in ation ;
;. Administration program at no more than Exp. to ! !
05: 10% of total budget. to 03 0.00 8.80 | 0.00 11.00 0.00 11.00 0.00 11.00 10.00 ¢ 11.00
% of
i (O2-Efficiency} Maintain FTE's in FTE'S In
¢ Administration program at no more than Administr j . ; ;
06; 1/3 of total FTE's. ation t 03 0.00 32.00 0.00 33.00 0.00 34.00 0.00 25.00 30.00 : 25.00
i (Ol-Efficiency) Recommend approval of
. state matching funds or 100% of % of
i commercial service ang general aviation Projects
: airpoH projects that recelve FAAVAIP Recornm
. : funds and are consistent with the state ended : ;
07 ¢ airport system plan. for 04 0.00 0,00 : 0.00 0.00 0.c0 0.00 0.00 100.00 100.00 : 100.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeling desired accomplishments and services?

Funding transfers to other agencies impact ALDOT'S ability to meet the agency's

* primary mission of constructing, maintaining, and managing the roads and bridges of

: 4he state. Continued transfers only worsen the strain on stagnant/declining

: departmental revenues in this fime of escalating costs. As funding transfers are

¢ included in the General Administration Program, any additional mandated increases in
: {he lavel of these fransfers impacts ALDCT's ability to maintain the program

i expenditures at no more than 10%.
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. ALDOT has managed to maintain administrative costs around 10% despite funding

. decreases in General Administration. It has also managed to maintain a satisfactory
conditioning level of the state’s rcadway system and bridges as well as providing &
uniform machanism for oversesing and regulating aeronautics within the state. One
critical issue is to pursue increased and or alternative revenue measures to address
funding issues, This includes menitoring cost increases to identify a rise of potential
savings and purse innovative methods to deliver projécts at a more competitive cost.
ALDOT is challenged with continuing fo identify and attempt to fund the most critical
bridge and road projects that have the most impact on the condition level of the state's
What administrative iznprovernants did your agency rmake in fiscal year 2016-2017 and what potentiak bridge and road system. Lowering or elirminating funding transfers to other agencies
improvements do you for see for future years? Include suggesiad changes in legisiation or administrative would allow ALDOT to perform and fund additional projects such as these 1o provide
procedures which would ald your agency in these improvements, the greatest benefit to the public.
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Department: 013 - Labor

Mission: To administer workforce protection: programs for workers and employers such as unempfoyment compensation, state employment service, labor market information, workers' compensation, and
mine safety and reclamation services, :

Visior:: To offer dermand-driven services for workers and employers that creates a more positive economis environment.

Annual Goals

L] Unemployment Compensation Division: Collect taxes pay benefits meet quality standards within the federal guidelines while providing services to protect Alabarma minors in the workplace.

Inspection Division: {dentify all boilers pressure vessels and elevators that are past due its certificate of operation date by 60 days or mere and have owners with past due safely inspections in
a6 compliance within an additional 30 days.

Workers Compensation Division: Coordinate internal computer programming to improve the efficiency of the workers compensation screens and create a means to provide employers the
11 ability to file 100% of workers compansation forms onfine by the end of F

Inspection Division: Maintain sufficient safety inspector staffing and equipment enabling the completion of approximately 2,400 timely and thorough safely inspections of mine sites while
13 matintaining two {2) state mine rescue teams and providing safety t

inspection Division: Identify all boilers, pressure vessels, and elevators that are past due its ceriificate of operation date by 60 days or more and have owners with past due safety inspections
17 in compliance within an additienal 30 days.

Labor Market Division: Continue to efficiently and effectively complete deliverables to meet cotractual obligations as required by the Bureau of Lebor Statistics Cooperative Programs(BLS),
18 Occupaticnal Empioyment Statistics (OES), Current Employment Stat

Labor Market Division: Continue efficiently and effectively complete deliverables fo meet contractual obligations to Employment and Training Administration (ETA) Workforce Grant providing
20 quality information that customers can easily access and use tom

Labor Market Division: Continue to submit waekly, monthly, and quarterly reports to the U.S. Departrent of Labor Employment and Training Administration (ETA) concerming unemptoyment
21 benefits. Provide legislative cost estimates as needed.

Quarterly Objectives and Targets
First Quarter Second Guarter Third Quarter Fourth Guarter Annual

;';::ufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
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: Number
of
‘ Ben-24L'
i Incres the percentage of Ben-241's s
. (Requests for Separation [nformation) Returned : : :
01: returned elestronically. E 01 0.00 15,30 0.00 16,00 0.00 48.80 - 0.00 52.30 2.50; 33.10°
Numbar
: of
: Incres the percentage of individuals filing Internet
" their unemployment claims via the Filings : :
02 internet. As 01 0.00 45,00 : .00 46.00 0.00 48.00 0,00 47.00 40.00 . 46.00
: Incres the fimetiness of first payments on
 unemployment claims heyond the 87% Time :
i federai mandate. Lapse % 01 0.00 82,00 : 0.00 82.00 0.00 84.00 0.00 89.00 93.00 ¢ 92.00
% of ;
: Incres the percentage of employers Ermployer
| paying their unemployment taxes via the s Paying :
04f internet. Taxes Us 01 0.00 88.00 . 0.00 100.00 0.00 89.00 0.00 100.00 90.00 ! 29.00 .
Number
; of .
. Incres the number of businesses Inspectio : ; :
05 inspected that employ minors. ns o1 300.00 106.00 ! 300.00 111.00 300.00 106.00 300.00 332.00 1200.00 ¢ 108.00 :
i (02a) Incres the effectiveness of services
i rendered to customers through the
. Employment Retention Rate (ERR). Note:
! This benchmark is negotiated with the
i LS. Depastment of Labor on a yearly
06 basis. %ERR 06
. Individual
- (D2b) Incres the number of individuals 5 Per

o7

receiving services per FTE.

FTE

06
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Prorotio :
nal
: Contract
: {G2c) [ncres the number of promoticnal s Per
08: contacts with employers per FTE. FTE [}
Number
: of Visits
¢ (02d) Incres the number of AJL website to
09: hits. Website 0
(02e) Incres the effectiveness of services
: rendered to customers through the
. Entered Employment Rate (EER). Note:
' This benchmark is negotiated within the
! 11.8. Department of Labor on a yearly
10: basis. % EER 06
Update computer screens used by the Percenta
. Workers' Compensation (WC) Division to ge of
: ensure employers’ compliance with the Updates ! : ‘ '
11: WG Law. Made 1 75.00 65.00 75.00 70.00 85.00 75.00 100.00 ; 80.00 100.00 ; 80.00
: Percenta ‘ : !
; ge of :
: Create online web applications for Completi | : : |
12: employers to fill out forms online. on of On 11 50.00 75.00 50.00 80.00 75.00 85.00 100.00 80.00 100.0C . 80.00 |
Utilize overall mine safety inspectar : :
- experience to provide more efficient and Number
- effective inspections with required of Sites : : ;
: gorresponding documentation at mine Inspectic : : :
13 sites, ns Co 13 600.00 146.00 : 600.00 313.00 600,00 250,00 600.00 264.00 2400.00 ! 973.00 :
: Percenta : :
: ge of
: Perform 10% of required mine safaty Evening

14| inspections on evening and night shifls. Inspecti 13 0.00 3.00 ° 0.00 4.00 0.00 4.00 0.00 . 0.00 10.00 | 4.00
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How have policy decisions and budget determinations made by the governer and legislature in the fiscal year

2018-2017 affected your agency in meeting desired accomplishments and services?

i Ul Reemployment Services and Eligibllity Assessment.
i The pelicy decision fo transfer the DOL's IS mainframe from in house to 1SD under the
: Dept of Finance has caused major delays in masting our performance chjectives in

i our Worker's Comp Division.
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? : tatal

: Identify expired cenlificates over 60 days, Expired

: confact owner and plan a correclive Certificat ; :
17 action. as 17 ¢ 400,00 20,00 ¢ 100.00 98.00 100.00 299.00 100.00 96.00 100.00 $6.00 ;

: Percenta ‘ ‘ '

ge

! Maintain 100% compliance with Completi !

i contractual obligaticns of Bureau of Labor on of All : i :
18 Statistics Cooperative Program. R 18 100,00 100.00 10G.00 0.00 106.60 0.00 160.00 100.00 100.00 100.00 !

; Percenta | '

* Maintain 85% response rale needed to ge

. satisfy grant reguirements and provide Completi

: useful data for the USDOL-BLS and on of All : :
18- O8HA, R 18 0.00 100,00 . 6.00 0.00 0.00 0.00 0.00 86.00 100.00 ; 86.00 °

Percenta ; :

 Maintairr 100% compliance with ge

' contractual cbligations to Employment Complett

© and Training Administration (ETA) on of All : 3 -
20| Workforce Information Grant, R 20 0.00 100.00 ; 0.0¢ 0.00 0.00 0.00 0.00 100.00 100.00 : 100.60 :

Percenta :
ge

; Completi :

; Submit Unemployment reports timely on of All :
21: 95% of the time, R 21 0.00 100.00 : 0.00 0.00 0.00 0.00 0.00 ; 93.00 95.00 93.00

The Employment Service Division is largely funded fhrough the Federal Wagner-
. Peyser Grant and other Federal grants to include Veterans Employment Service:

s and

| Most of our other divisions are not affected since they are mostly federally funded.
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What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

Qur Employment Services Divisicn made administeative improvements that include
the realignment of the Career Center System structure to conform to the newly formed
saven WIOA Regions. This resulted in the upgrade of three Centers from Sateliite to
Comprehensive status.

A Federal grant enable the UC Division to enlist a software product to reduce the
number of fraudulent claims allowed in the system. The UC Division has also begun
the process of securing the services of a software provider to begin Ul Modernization.
They are hoping to complete the first stage of the modernization process in the
Summer of 2018, There was proposed legislation in the last session which would
have reduced the maximum nurmber of weeks an unemployed claimant would be
entitled to during a benefit year from 26 10 12. With the Unemployment rate being at
3.8%, any such legislation would not be necessary, and we hope not to see a similar
bill in the coming legislative sessions. To implement that change would be arduous
and would strain an already fragile mainfrarme system.,

The AML program hired an ASA [l for help in the Montgomery office. They lowered
the staffing in the AML program to see if they could handlé the work with the
remaining staff.

The Boiler/Elevator Division:

Upgraded electronic inspection capability for their Field Inspectors

Provided uniforms to give a mcre professional appearance

Online payment porial for clients to pay bills and print Certificates

Document management incorporated inte Jurisdiction Online to better manage Boiler
and Elevator Life Cycle inspections

Replaced aging vehicis flast for inspactors with ands free phone upgrades
Upgraded office phones to VOIP which incorporated the fax machine and reduced
costs by over 50%

Instalied centralized printer

Instalied hands free phone system for Data Entry Clerks to provide better customer
service

Worker's Comp Division:

Developed and implemented an online payrment option for external customers to pay
feas by EFT

For futuze improvements the Division plans to transfer from the current mainframe
database to a web based database.

Legisiation was passed to remove the officer exclusion provisions from the WC Law to
allew employees and carriers to manage the coverage of officers/members,.
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Department: 015 - Military
Missier: The Alabama National Guard will provide a responsive and treined military force {o the citizens of the United States and the State of Alabarna during periods of natural disaster and nationat
emergency.
Vision: The premier organization of Citizen Soldiers and Airmen who are ready, in war and peace to suppert cur communities, state, and nation ir time of need.
Annual Goals
o Revitalize and maintaln National Guard Facilities
02 Recruit and train Soldiers and Airmen for Federal and State Missions
03 Efficiently conduct State financial operations and operate AL NG Facilities
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
:'[:E:ufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Armount
of Fac
: Maint ‘
: Reduce total $ amount of Facility Backlog [ : ! ;
01: Maintenance Backiog 3 01 i 85,00 8500 . 80.00 68.70 75.00 68.70 70.00 61.20 70.00 ; 0,00
: Number ! : : :
Facilities
: Revitaliz : | :
03 Revitalize AL NG facilities ed 1.00 1.00; 1.00 4.00 1.00 1.00 1.00 8.00 4.00 0.00 ;
o ; g
: Complet !
: Complete Facility Work requests within edin 30 ; : : ;
02 30 days of receipt Days 02 80.00 78.00 90.00 B82.00 90.00 82.00 90.00 78,00 80,00 . 0.00 :
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: Number
of . :
: Enlistme : :
0 nlist new personnel into the Al. ARNG nts 02 75.00 25500 : 75.00 75.00 75.00 251,00 75.00 318.00 300.0C - 0.00 :
% of :
Authorize
d Treop : :
05! Maintain authorized troop strength Strength 02 98.00 95,00 ° $8.00 85.00 98,00 84.00 038.00 87.00 98.00 0.00 ;
% of
Invoices
: Wil 30
: Process invoices from vendors for Days of : i :
t within 30 days of receipt R fex 80.00 100.00 ! 90.00 95.00 90,00 95.00 90.00 96.00 90.00 Q.08 |
% of ‘ :
: Reimb
i Process eligible state expenditures for Requests
: federal reimbursement within 30 days of Processe ; :
07 ; end of report period S 03 0.00 100.00 - 9¢.00 80.00 90.00 9c.0C 90.00 100.00 80,00 . 0.00 :
E % Utility
: Cost
. Reduce energy consumption at Al. NG Reductio : :
3.00: 1.00 4.00 4.00

08: Facilities

How have pelicy decisions and budget determinations made by the governor and legislature in the fiscal year

n

03

2016-2017 affectsd your agency in meeting desired accomplishmenis and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which wowld aid your agancy in these improvements,

1.00

1.00

4.00

No COLA in almost 10 years is adversely impacting employee morate.

Reduction of energy costs due to aws (alternate work schedule) and system controls
. on HVAC systems.
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Department: 016 - Human Resources

Mission: To provide for the protection, well being, and self-sufficiency of children and aduits,
Vision: Help Change lives for the better by providing the premier social welfare programs in the scutheastern United States,

Annual Goals

01 Achieve timely permanency for foster children
Quarterly Objectives and Targets
First Glarter Second Quarter Third Quarter Fourth Quarter Annual
a::::lfre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Percent : : ; :
: Change
i Reduce the number of children waiting for In total | : ; !
01} adoption Waitin 01 : -0.50 18.00 3 ~0.50 13.00 -0.50 «2.0K) -0.50 -2.00 41.00 :

How have policy decisions and budget determinations made by the governor and legislature in the fiscat year i
2016-2017 affected your agency in meeting desired accomplishments and services? i NiA
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential

improvements de you for see for future years? Include suggested changes in legislation or administrative
procedures which woutd aid your agency in these Improvements.

Continued to reduced the number of foster children waiting to be adopted.
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Department: 018 - Public Service Commission

Mission: To ensure a regulatory balance between regulated companies and consumers in order {o provide consumers with safe, adeguate and rellable services at rates that are equitable and economical,
Vision: A regulatory shvironment that addresses the needs of consumers in a timely manner while providing a fair rate of refurn for regulated companias.

Annual Goals

o1 To prornoie safe operatjons wﬁhan natural gas and hazardous ilqum‘ facmtles by malnlalnlng adequate inspection ratto of person days/total program person- days of at least 38% per year.
Mlmmlze incidents due to operator error by perf. inspect. on 100% of uperators each year, investigating all incidents to provide feedback to prevent future incidents; randomiy checking at least
02 100 construction sites for adherence 1o AL One Call profocoels; holding & attending at feast 20 classes/seminars on One Call protocols and excavation safety

EPD - Assist the Commission with its responsibllity for balancing the interests of our regulated utilities with those of the consuming public, with the ultimate geal being the provision of reliable
03 services at rates that are fair and reascnable.

04 Increase public awareness of PSC regulalions and services by posting all public information to agency website within 48 hours of availability.

Transportation - Timely and accurately process at lsast 96% of afl documents within 5 business days that are related to registrations, filings and monies recejved or distributed in order 1o
05 ensure the carriers are provided documentation to operate and t¢ ensure funds are accounted for prapeny.

Transporiation - Accurately measure, a$sess and report the conditions of railroad track, structure and rolling stock to ensure safe and efficient operations of trains in order to promote public
08 safety for the citizens of Alabama, responding to at least 96% of all incidents within 24 hours of notification.

Transportation - Respond to at least 96% of all consumer complaints regarding compliance with the applicable state laws and PSC rules and regulations in order to ensure carriers follow
07 applicable procedures pertaining to their tariff.

08 USD - Address 80% of alt ccnsumer inquiries within 30 days of receipt.

09 USD - Verify accuracy of Reported Purchased Gas Adjustment'Gas Supply Adjusiments.

10 USD - Respond premptly to utility rate/expensefrevenue submissions requiring Commission action.

11 USD - Achieve closure on 90% of all telephene utility internalfexternal inquiries related to telephone policies, service, prices, or billing within 30 days of receipt.

12 USD - Process and prepare for Cammlssmn ccnsaderatton all talecom regulatory actions wnhln 45 days of recelpt

13 - .USD Inspecf 10% of all inmate facllltles peryear.

14 USD - Perform two audits of waterivastewater companies per quarter.




epol B -0007 State of Alabama Page 87 of 711
Report Date: 11/3H7 Quarterly Performance Report

Report Time: 8:25:41 AM Fiscal Year 2017

Report ID: S5TAARS-QPR-0001 State of Alabama




epo T Staie of Alabama Page BEof 711 |
Report Date: 11/3/17 Quearterly Performance Report

Report Time: 8:25:41 AM Fiscal Year 2017

ReportiD:  STAARS-QPR-0081 State of Alabama

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Anntal
ﬂ'::sn:m Goal Target Actual Target Actual Target Actual Target Actual Target Actual
i Maintain inspection ratic person-days/ :
01: total program person-days of at least .38, Ratio 01 0.38 0.42 0.38 0.45 0.38 0.56 0.38 0.41 0,38 ; 0.46
Prioritize and inspect 100% of %o ! :
: jurisdictional operators each calendar Inspecte : ; j :
02! year. d 02 20.00 22.00 ; 30.00 21.00 30.00 20.00 20.00 25.00 100.00 : 88.00 ¢
ﬁ % : : :
: Investiga ) : :
03 Investigate all incidents ted 02 100.00 100.00 - 100.00 100.00 100.00 100.00 106.00 | 100.00 100.00 : 100.00 :
: Number :
¢ Check sites for adherence to Alabama . Investiga :
04 One Call protoco!s. ted 02 20.00 24,00 | 30,00 45.400 30.00 13.00 20.00 47.00 100.00 ; 129.00
. Conduct and attend at least 20 classes Number ;
05! related to excavation safety. Classes 02 10.00 12.00 4.00 3.00 4,00 8.00 2.00 3.00 20.00 | 24.00 .
. Present al least 90% of cases to the ' E |
* Cemmission for action within 45 days of :
06 public filing. % Cases 03 80.00 100.00 ¢ 90.00 100.00 90.00 100.00 90.00 100,00
Issue at least 95% of recommendations % :
! within 30 days of cormnpletion of analysis, Recornm
. investigations, and receipt of all endation : . |
07 : infermation. s 03 85,00 100.00 - 95.00 100.00 95.00 100.00 95.00 100.00 95.00 100.00
Maintain 160% posting of public :
. information to agency website within 48 % f 3 .
08; hours of availability. Posted 04 100.00 100.00 100.00 100.00 100,00 21.00 100.00 100.00 100.00 100.00 :
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f Receive, review, and process all

. applications to register authority and

. receive registration numbers, responding % ‘ i

1 to at ieast 96% of applications within 5 Respons ; :
09, business days. es 05 86,00 100.00 : 95.00 100.00 96.00  100.00 96.00 | 00.00 96.00 | 100,00

: Inspect tracks, structures, and rolling : ' ;

i stoekin a timely manner and respond to %

i at least 96% of reported accidents within Respons ! ; : .
10} 24 hours, as 08 986.00 100.00 ¢ §6,00 100.00 968.00 100.00 96.0G . 100.00 96.00 : 100.00 -

: % | ,

! Investigate at least 96% of consumer Investiga : :
11; camplaints within 30 days. ted o7 96.00 100.00 98,00 100.00 86.00 100.00 96.0 100.00 95.00 100.00 ;

: % ‘

* Process 80% of inquiry record within 30 Processe ; ;
12: days of receipt, d 08 80.04 100.00 : 80.00 97.00 90,00 100.00 0.0 100.00 80.00 | $8.00 :

Audit utility purchased gas adjustments |

i andfor gas supply adjustmenss monthly to

| verify data accuracy and the utilization of

. approved accounting practices/ Number : ; :
13, procedures. Audits 08 3.00 13.00 3.00 9.00 3.00 8,00 3,00 9.00 3.00 ¢ 27.00

: Within 45 days of receipt/availability,

. complete 90% of reviews, analyses, and

- investigations of rate of refurn

. calculations, recommended rate/price

. changes, and verifications of the

i underilying expensefrevenue data : :
14} associated therewith. % Cases 40 90.00 100.00 . 90.00 100.00 90.00 100.00 90,00 100.00 90.60 . 100.00 ;

| Maintain closure an 90% of all reguests/ : . ;
15} inguiries within 30 days of receipt. % Closes 11 90.00 100.00 ; 80,00 55.00 90.00 100.00 90.00 400.00 80.00 : 99.00 :

90% of all certificales, tariffs, whelesale ‘ - ‘

¢ pricing agreements and other telecom

. regulatory actions completed within 45 : .
18: days. % Fliings 12 90.00 91.00 ! 50.00 92.00 50.00 82,00 80.00 96.00 90.00 : 90.00 ;
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%
i Inspect 10% of ail inmate facitities per Inspecte : : : ;
175 year. o 13 2.50 0.00: 2.50 1.00 2.50 1.00 2.50 3.00 10.00 5.00
© Ensure accurate aceounting for revenues Numbar - .
: and costs in accordance with Co. : : :
Audited 14 2.00 5.00 2.00 3.00 2.00 2,00 8.00 : 14.00 -

18! Commission Rules and Orders.

How have policy decisicns and budget deterrinaticns rmade by the governor and legislature in the fiscal year

2018-2017 affected your agency in meeting desired accomplishments and servicas?

What administrative improvements did your agency maks in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

obligations.

3.00

3.00

The Commission continually looks e improve efficiencies and reduce costs via
enhancements, improvements, and upgrades 1o an agency wide database and
electronic filing system. The Commission continues to work with the Federal Motor
Carrier Safety Administration (FMCSA} in ensuring an appropriate Unified Carrier
Registration (UCR} fee siructure, while ensuring motor carrier compliance with UCR
registration requirements through the monitoring of FMGSA&, ¢ s database.

As a result of mandatery transfers to the State General Fund {GF) each quarter, the
Commission must restrict expenditures to ensure funds are available for the transfer

; regardless of the impact on normal operations. The annual appropriation Yills enacted
¢ by the Stats Legisiature over the |ast several years have included large increases in

| the quarterly transfers the Commission is required to make to the General Fund, As &
result, language in the appropriation bills that requires an end of the year fransfer/
reversicn to the General Fund of any unencumbered balance over $600,000 is slated
o be removed to enable the Commission to be able to meet the increased quarterly
transfer obligations while maintaining enough funds to coniinue to meet is regulatory
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Department: 019 - Revenue

Mission: The Alabama Department of Revenue will sfficiently and effectively administer the revenue laws in an equitable, courleous and professional manner and fund government services for the citizens of

Alabama,

Viston: To provide the highest quality services in administering and enforcing the revenue laws of the stale of Alabama.

Annual Goals

o1 By 2018 increase the number of individual taxpayers who voluntarily report Use Tax on income tax returns by 50%.

Quarterly Objectives and Targets

First Quarter

Unit of Goal
..Measure
Income
Tax
: Returns
- Incres voluntary use tax filings on That ;
01 individuzal income tax returns. Inciud o1

Second Quarter

Target Actual  Target

Third Quarter Fourth Quarter Annual

Actual Target Actual Target Actual Target Actual

3500.00 1940,00 . 3500.00 13872.00 3500.00 11853.00 3500.00 - 647.00 14000.00 28312.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2018-2017 affected your agency i meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
impravements do you for see for future years? (nclude suggested changes in legisiation or administrative
procedures which would aid your agency in these improvements.

They have appropriated sufficient funds to hire auditing staif to help determine and
: collect taxes owed the state,

| The Department is working to simplify the travel approval and submission process,
: This could be greatly aided with help from the Gevernor's Office staff in setting the
i procedures,
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Department: 020 - Retirement Systems
Mission: To provide retirement benefits to hefp attract and retain state employees at the least expense to the taxpayers of Alabama and economically improve Alabarma where possible.
Vision: To improve operaticnal efficiency and accountability in administering the retirement benefit plan by finding ways to better deliver services.
Annual Goals
01 Maintain a ratio of less than 2% of administrative costs in relation to retirement benefits
o2 Beitar educate members hy increasing the number of mambers counseled.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Measure ‘ )
Percent
of
: Retireme
! Maintain a low ratic of administrative cost nt :
01! in relation to retirement benefits. Benefits 01 1.65 1.55 1.55 1.85 . 1.86
Number
of
Members
- Increase the number of members Counsele :
02: counseled by 700 by the year 2018, dPe 0z 0.00 0.00 0.00 0.00 : 0.00
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Department: 021 - Youth Services

Mission: To enhance public safety by holding juvenile cffenders accountable through the use of institutional, educational and community services that balance the rights and needs of victims, communities,
courts and offenders.Vision: DYS believes that communities will be safer and youth will be more likely {0 succeed if services designed 1o meet the needs and strengths of youth and their families are provided
locatly, in non institutional setlings.

Annual Goals

ot To provide continued financial support to local community diversion programs to effectively prevent youth from remaining in or returning to the juvenile justice system.
02 Tao provide therapeutic strengths based services for 100% of sericus offenders,

03 DYS will strengthen its capacity to conduct gquality assurance analysis on the programs it funds.

04 ' . To p.ru\:'ide é oomprehenswe .educ.éti.oﬁal ;.J‘rog.raa;n that meets the iﬁdi(fidual needs of DYS stuﬁénts.

Quarterl& Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Measure ‘
Percentage of juvenile courts utilizing % of ; :
o3| divarsion programs. Courts 01 78.00 78.00 78.00 78.00 78.00 78.00 78.00 78.00 78.00 78.00
Number
. Number of youth served by community of Youth : :
D2 . diversion programs. Enrclled 01 2000.00 18386.00 2000.00 2024.0C 2000.00 2029.00 2000.00 2063.00 ; 8000.00 4708.00
Numbsr ‘ ‘
! of :
; Maintain adequate # of residential Admissio i
03; placements for committed youth, ns 02 375.00 324.00 . 376.00 304.00 375.00 308.00 375.00 311.00 ¢ 375.00 1247.00
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Numtber
of
Program
]
Reportin
gl

| Maintain GIMS database for tracking

i results of all community diversion ;
04| programs. 03 58.00 53.00 !
Number
of
Program
s

. Provide annual analysis of all community
| diversi Analyzed

Students
Passing
Ged

061 Number of students passing GED tests. 04 5.00 |

How have policy decislons and budget determinations made by the governer and legislature in the fiscal year

20186-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legistation or administrative

procedures which would aid your agency in these improvements.

58.00 53.00 58.00 50.00 58.00 52.00 | §8.00 52.00
0.00 0.00 0.00 0.00 0.00 0.00 | £8.00 52.00
5.00 5.00 4,00 20.00 18.00

3.00 5.00

During a time when additional funding was not available, the governor and legislature
i continued 1o level fund DYS which allowed the agency to continue to provide for the
i needs and education for the children in its custody.

*With the support and assistance provided by the State Personnel Department, DYS
: has been able to restructure its direct care staff positions in a way that provides a
carger path for both degreed and non degreed staff.

“We would like to suggest that future appropriations contair language that state
i agencies can carryover any unexpended dollass in the General Fund or Education
¢ Trust Fund.
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Department: 023 - Archives And History

Mission: To ensure the preservation of Alabama's historicat records and artifacts and to promote a better understanding of Alabama history,
Vision: Te be recognized by the people of Alabama for excellence in preserving the state's historical records and artifacts and in providing educational programs and information about Alabama history.

Annual Goals

a1 Provide Bicentennial Professional development training to 300 K-12 educaters statewide
174 Implement digitization of the Alzbama Media Group collaction in accordance with terms of donation agreement.
03 Maintain public access to the museum on six days per week.
04 Implement the work plan for the Alabama Stale Electronic Records Project (ASERP) in conjunction with the Office of the Governor to 60% completion,
Quarterly Objectlves and Targets
First Quarter Second Quarter Third Gluarter Fourth Guarter Annual
Unit of Goal Target Target Actual Target Actual  Target Actual Target Actual
Measure . .
Number
of |
teachers 3 ;
lassroom Histery teachers trained 01 0.00 0.00 : 0.00 0.00 150.00 303.00 150,00 ¢.00 300.00 : 306.00
i put new members on the ADAH Ala s
a2 Mosaic server Percent 0z Q.00 0.00 0,00 0.00 0.00 0.00 0.00 | 0.00 30,00 ; 13.00
: #of
: Saturday :
: Maintaln Saturday hours of 8:30 am. to 5 Open ) : .
031 4:30 p.m. on at least 50 weeks per year. to Public 03 0.00 0.0 : 0.00 0.00 .00 0.00 c.00: 0.00 50.00 - 50.00 °
: % : :
04" Advance ASERP to 25% completion. complete 04 0,00 0.00 0.00 0.00 0.00 0.00 D.00 . 0,00 25.00 . 20.00
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: The budget passed in FY17 for FY18 brought additional resources that our agency is
1 committing to pregramming associated with Alabama's upcoming bicentennial.

. Specifically, we are expanding our outreach program to K-12 educaters in an effori to
i improve classroom instruction of Alabama history and U.S. history. subjects which do
not receive adeguate attention in the vast majority of Alabama classrooms because
teachers lack both curricular resources and professional development eppertunities,
We are using the financial resources to create lessen plans and classroom activities,
and {o launch an ambitious professional development program that will provide
training to 300 teachers during the summer of 2018, [f resources are available, we will
repeat this program in 2012 and 2020 at the rate of 300 feachers per summer, then
avaluate the program and revise for engoing delivery.

The revised federal rules FLSA exemption will create scheduling difficuities with a
negative effect on the quality and quantiy of our services to the public. Because mid-
career professionals are now monitering thelr fime Fke hourly workers, a great deal
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year more time will be spent counting fifteen-minute increments and adjusting work
2016-2017 affected your agency in meeting desired accomplishments and services? schedules to avoid incurring overtime or compensatery time accumulations,

: State agenciss desperately need purchasing cards so that routine purchases can be

: made onling, We have hoped for progress on this issue for many years. Many cnling
What administrative improvements did your agency make in fiscal year 2015-2017 and what potertial ¢ vendars will not provide house accounts or extend credit fo the state, State
improvements do you for see for future years? Include suggested changes in legislation or administrative employees are left to maka purchases using personal credit cards and to carry the
procedures which would aid your agency in these improvements, burden of the state’s obligation until a reimbursement is processed.
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Department: 026 - Examiners Of Public Accounts

Mission: The Department of Examiners of Pubilic Accounts exists to serve the citizens of Alabama by providing high quality, professional and independent financial and compliance audits to enhance public
accountability, improve transparency as well as reporting capability and strengthen operationzl contrals of state and loeal governmenis.
Vision: Annual financial and compliance audits for ali agencies.

Annual Goals

[e] : To audit $80 Billion of state and local revenue and expenditures
Quarterly Objectives and Targets
First Guarter Second Quarfer Third Quarter Fourth Quarter Annual
ﬂ:i:sc:.lfre Goal Target Actual Target Actual Target Actual  Target Actual ‘Target Actual
1-{c Incres the number of audit years Audit : : 3
01 completed by staff Years a1 i 243.00 207.00 ! 319.00 313.00 231.00 213.00 300.00 : 289.90 1093.00 : 1013.10

Reductions in funding levels have continued 1o diminish cur abllity to conduct
legislatively mandated audits/examinations, Staffing levels continue e decline and
How have policy decisions and bucget determinations made by the governor and legislature in the fiscal year unfortunately we are unable (Dased oh current funding levels) {e hire replacements of
2018-2017 affected yvour agency in meseting desired accomplishments and services? eimployees lost to retirements, separations, etc.

We continue to explore metheds that will improve overall audit efficiency, which

includes utilizing advancements in technology during the audit process. We greatly

need our averall funding to improve in order to afford our department an cpportunity to
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential better achieve our goals and objectives. This improved funding would aliow us to
improvements do you for see for future years? Inciude suggested changes in legislation or administrative replace employees that have been lost over the years and to utilize new technology in
proceduras which would aid your agency in these improvemants. the auditing process.
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Department: 027 - Attorney General

Mission: To provide exemplary legal representation and counsel of the highest qualify o the State of Alabama,

Vision: To be accessible and responsive to our clients.

Annual Goals

01 Provide statutorily mandated legal work of the highest quality in a timely manner.
14 Assist consumers through education and complaint resolution,
Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Quarter Annual
k'!:i:soufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
; % of ‘
: Sustain 95% Criminal Appeals Affirmation Casaes | . '
01: Rate Affirmed 01 95.00 86.00 ! 95.00 94.00 95.00 99.00 95.00 7.00 95.00 | 96.00
No.
* Number of Official Opinions issued in a issued in ; : :
02° quarter. the Qtr, 01 i 15.00 12.00 ¢ 15.00 14.00 15.00 14.00 15.00 8.00 60.00 ! 49.00 .
' % of ‘
complain
is
. Resolve 90% of Consumer Gemplaints resolved : ; :
: within 120 days. wiin pz - 90.00 100.00 80.00 100.00 90.00 4100.00 §0.00 100.00 90.00 100.00 |

Hew have pelicy decisions and budget determinations made by the governer and legislature in the fiscal year

2016-2017 affected your agency in meeting desired accomplishinents and services? There weare no changes that directly impacfed our ag

ency in meeting the goals.
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What administrative improvements did your agency make in fiscal year 2016-2017 and what potential

improvements do you for see for future years? Include suggested changes in legislation or administrative

i With the use of STAARS, our accounting department has been able to autcmate
procedures which would aid your agency in these improvements.

| several procedures. We continue to look for ways to help streamline our efforts.
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Department; 028 -

Auditor

Mission: The State Auditor's Office exists to provide accountability to the taxpayers of Alabama by performing property audils of Stale agencies, boards, and commissions, and by post-auditing receipts and
disbursements hetween Treasury and Finance/Compiroller's Office.
Vision: Perforrn property audits every two years for agencies to ensure socountability of State owned personal property valued at $500 and above as wall as sensitive items regardless of cost. Perform
monthly post-audit of receipts and outstanding warrants between Treasury and Finance/Comptroller's Qffice '

Annual Goals

01 PPerform agency property audits
Quarterly Objectives and Targets
First Quarier Second Quarter Third Quarter Fourth Quarter Annual
H';i:soufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

. Parform audit to account for agency Number : 5
01! property of Audits 01 10.00 19.00 | 10.00 45.00 18.00 27.00 20.00 28.00 58.00 ¢ 120.00 ¢

: Number ‘ : : ; |

* Distribute manthly reconciliation to of i : ; ; |
G2 Treasury Compiroller's office, Reports 01 3.00 0.00 ; 3.00 0.00 3.00 0.00 3.00 0.00 12.00 | Q.00
Performance Objective  Justification
a2 Not able to access due to STAARS
02 Reports unavailable due to STAARS; Treasury & Comptrofler all together
7] Unable to get reports from STAARS
Hew have policy decisions and budget determinations made by the govemnor and legislature in the fiscat year ;
2016-2017 affected your agency in meeting desired accomplishments and services? ¢ No effect
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What administrative improvements did your agency make in fiscal year 2016-2017 and what pctential

improvements do you for sea for fulure years? Include suggestad changes in legislation or administrative
procadures which would aid your agency in these improvements.

Lack of funding. Need t¢ implement RFID fechnology.
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Department: 030 - Board Of Adjustment

Mission: To hear and consider all claims for personal injury or property damage as provided by Section 41-9-60 and all claims filed for benefits dus pursuant to Section 36-30-1, et seq.
Vision: To have waell-trained employees who can advise the public of rules, policies and procedures of the Board of Adjustment; o have sufficient technclogy too serve the public; to keep no more than a 6
month waiting period for Board of Adjustment hearings.

Annual Goals

01 To hear denied claims promptiy.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
:I;iats‘:fre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
- 1o maintain the backlog of daims to be Clairns to : : :

01 heard to no more than six menths be Heard o 100.00 172.00 100.00 253.00 100.00 175.00 100.00 ° 240.00 400,00 | 840.00 ;

Performance Objective  Justification
01 To hear all claims promptly,
iy Total claim count increased this year, causing more claims to go to hearing than anticipated.

Hew have palicy decisions and budget determinations made by the govemor and legislature in the fiscal year ;
2016-2017 affected your agency in meeting desired accomplishments and services? | Goals fo decrease the backlog of claims to be heard were accomplished.

What adminisirative improvements did your agency make in fiscal year 2016-2017 and what potential
impravements do you for see for future years? Include suggested changes in fegislation or administrative |
procedures which would aid your agency in these improvernents. . We continue to review our processes fo see if any can be updated or eliminated.
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Department: 031 - Emergency Management Agency

Mission: The mission of the Alabama Emergency Management Agency (AEMAY} is to carry out the program for emergency management within the state, working with city/county governments to create and
operate local emargency management organizations to plan and coordinate statewlde disaster mitigation, preparedness, and responsefrecovery actions for both natural and manmade hazards.
Vistor:: AEMA will ensure maximum protecton of lves and property of Alabama citizens by building strong emergency management capability at the state and local levels,

Annual Goals

01 Provide opportunities each fiscal year for training and exercises stuch that élt 67 counties participate in a minimum of three such events by the end of the fiscal year,

04 To manage disasters or emergency events open or recurring and report number of active eligible applicanis for Public Assistance and Hazard Mitigation programs

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual

) Measure e R R 1 1 R o et g+ o

: Conduct 11 exercises per year testing '

: plans and responses for emergency

: scenaries including weather events,

: technical hazards, and homeland-security : .
01 related events, Number 01 2.00 1.00 . 1.00 1.00 2.00 4.00 2.00 6.00 7.00: 6.00

. Provide 45 training opportunities Ingluding ‘ ;

| classroom wab-based, or recorded :

~instruction for Jocal EMAS, state agencies ‘ ‘ :
02 having emergency response roles, Number 01 35.00 33.00 - 35.00 36.00 37.00 2.00 38.00 35.00 146.00 : 86.00

{ Track participation in exercises and Number :

. training to ensure all 87 counties of : : -
03 participate. Countles 01 67.00 46.00 ° 67.00 67.00 67.00 67.00 67.00 £7.00 67.00 B7.00 -

: Number of disasters or emergency events L ‘
04 open or occurring. Number 04 12.00 13.00 . 12.00 6.00 12.00 12.00 12.00 | 14.00 12.60 . 14.00 :
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* Number of active eligible applicants for :
. Public Assistance and for the Hazard ; : : :
05: Mitigation Grant. Number 04§ 970.00 877.00 : 845.00 862.00 72200  835.00 604.00 785.00 785.00 : 877.00 :

Performance Objective  Justification

01 Conduct 11 exercises per year testing plans and responses for emergency scenarios including weather events, technical hazards, and homeland-security rejated events,
o1 Conduct 5 exercises per year testing plans and responses for emergency scenarios including weather avents, technica hazards, and homeland security related events
S D2 Condugct 148 training opportunities including classroom, web-based or recorded instruction jor local EMAsS, state agencies having emergency respense roles
S0 Provide 46 training opportunities including classroom, web-based, or recordad instruction for local EMAs, state agencies having emergency response roles,
: ‘0:'5 - Track barticipatiuﬁnin.ex.en.:;ses. a“nﬁ .tra.infné. tg «ua.n;%.u‘re éll 67 cﬁumiés parl.icipa.te .
03 Track participation in exercises and training fo ensure all 67 counties pariicipate.
: 03 Track participation in exercises and training to ensure all 57 countines participate.
04 MNumber of disasters or emergency events open or occurring
04 Number of disasters or emergency events open or recursing
05 Numpber of active eligible applicants for Public Assistance and for the Hazaxd Mitigation grant
05 Number of active efigible applicants for Public Assistance and Hazard Mitigation Grants

! dependence on federal grants that are appropriated on an annual basis. Future

i budget requests seek 1o fund agency cperational costs from the state appropriation.
How have policy decisions and budget determinations made by the governor and legisiature in the fiscal year * Reduction in federal dollars have caused requised services to be provided by existing
2016-2017 affected your agency in meeting desired accomplishments and servicas? ¢ staff.

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential he agency continues to distribute job duties of separated agency staff where
improvements do you for see for future years? Include suggested changes in legislation or administratjve i possible. There has aiso been a reclassification of some employees to allow for
procedures which would aid your agency in these improvements. i expanded job duties,
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Department: 032 - Oil & Gas Board

Mission: To promote conservation and prevent waste of Alabama's oil and gas resources while ensuring the protection of the State’s groundwater and environment.
Vision: Te guide the orderly development of Alabama's hydracarbon resources to the benefit of Alabama and it's citizens while contributing to the energy independence,

Annual Goals

To effectively provide technical {(engineering and geological) and legai expertise and support 1o the Gil and Gas Board in order to promote conservation of state oil and gas rescurces and to
a1 i provide for reguiation and compliance of the oll and gas industry

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
e i NIRRT e e
(Efficiency) Maintain a cost per well Cos{ Per i : : | ;
01: serviced in range of $500-650. wWell 01 0.00 0.60 : 0.00 0.00 0.G0 0.00 G.00 0.00 395.00 : 322.00 :
; Number - ' ‘ :
: of Wells ;
' (Efficiency) Maintain wells serviced per Per Staff : : :
02! staff member within range of 125-1756. Memb 01 0.00 0.00 : 0.00 0.0¢ 0.00 0.00 0,00 221,00 ; 324,00 !
i Percent ; ;
: of
. (Efficiency) Complete reviews of 80% of Applicati :
+ drilling permit applications within two ons : : i :
03: weeks of receipt. Approv 01 80.00 100.00 ¢ 80.00 100.00 80.00 100.00 80.00 | 100.00 80.00 | 100.00 ¢
Percent ; i : i '
! of
. (Efficiency} Complete reviews of 90% of Applicati
: hydraulic fracturing applications within ons

04 two weeks of receipt. Approv o1 0.0 100.00 90.00 100.00 20,00 100.00 90.00 100.00 90.00 | 100.00
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The 2016-2017 budget allowed us to generally maintain the status quo for the year.
¢ The compounded budget cuts over the past few years make conducting operations
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year i more chailenging.

: We continue o strive to be as efficient as we can be within available funding and

| resources. Identifying and hiring of staff with appropriate backgrounds and expertise
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential i for the highty technical work the agency does is always challenging. We will continue
improvements do you for see for future years? Include suggested changes in legislation or administrative ¢ to work toward development of an appropriately sized staff to fulfill our responsibifities
procedures which would aid your agency in these improvernenis. : {0 the State of Alabama and its citizens.
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Department: 033 - Court Of Civil Appeals

Mission: To fulfill the Constitutional requirement of this Cour, (Section 12-3-10, Cede of Alabama 1975) Governor's Pricrities 5.
Vision: Be & court that (a) is current in its case load, and (b} issues legally scund and reasoned decisions.

Annual Goals

01 75 % of cases within 290
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Measure :
; Number
 to dispose of 75% of cases within 290 & : i :
01: days Percent 01 200.00 198.00 : 250.00 237.00 200.00 282.00 250.00 : 234.00 800.00 | 930.00 :
{ Number : ‘ '
i to dispose of 95% of cases within 365 & : ; :
02: days Percent 01 285.00 203.00 : 285.00 241.00 285,00 269.00 285,00 : 238,00 1140.00 : 949.00 :
03 total number of cases filed MNumber 01 2890.00 215.00 280.00 280.00 300.00 259.00 280.00 332,00 1160.00 : 1086.00
G4j total number of cases disposed Number 01 ¢ 29000 203.00 310.00 245.00 310.00 272.00 290.00 ¢ 240.00 1200.00 : 958.00
 The Judicial Branch of Government has been underfunded from year to year, The
: only place we have o cut is personnel. When we are not adequately staffed or cannot
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year ~ pay our staff enough to keep them, it affects our casetoads and ultimately the people
2016-2017 affected your agency in meeting desired accomplishinents and services? | we serve,

\What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvermnents do you for see for future years? Include suggested changes in legislation or administrative . We have continued to cross train and our judges have continued o share staff. We
procedures which wolild aid your agency in thesa improvements. ; have trled to be very good stewards of our money.
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Department: 034 - Court Of Criminal Appeals

Mission: The prompt and correct disposition of all mattars coming befere the Court.
Vision: Render all decisions impartially and in accordance with the rule of law; promote public confidence in the process and outcome

Annual Goals

1 Gourt Cassload Filings

2 Court Caseload Dispositons
3 To dispose 75% of cases within 290 days

4 To dispose 95% of cases within 3565 days

Quarterly Objectives and Targets

First Cluarter Second Quarter Third Quarter Fourth Quarter Annual
;:Iats‘:lfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual

To docket 1500 cases in current fiscal : ! :
01; year. Number 1 i 500.00 339.00 : 500.00 313.00 500.00 342.00 500.00 ¢ 363.00 2000.00 1357.00

| To dispose 1500 cases in current fiscal . :
02: yaar. Number 2 500.00 373.00 - 500.00 291.00 500.00 387.00 500.00 409.00 2000.00 1452.00

. Number :

i to dispose of 75% of cages within 290 & :

: days Percent 3 75.00 94.00 . 75.00 87.00 75.00 86.00 75.00 ; 90.00 75.00 : 89.00 .

Number : ‘

! to dispose of 95% of cases within 365 & : : .
04 days Percent 4 : 95.00 97.00 ¢ 85,00 94.00 95.00 23.00 95.00 . 96.00 85.00 95.00
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We continually ask that the courts be adequately funded. When they are not, our
How have policy decisions and budget determinations made by the govamor and legislature in the fiscal year personnel is affected which uitimately affects our case management and the pecple
2016-2017 affected your agency in meeling desired accomplishments and services? that we serve.

The Court continues to works to become more digitally and slectronically based. Al
notices and orders are sent electronically to trial judges, circuit clerks, and attorneys
that are

electronic filers. Also, all attorneys are able to electronically file pleadings and briefs
with the Court if they sign up for our e-filing system. The Court continues to move to a
paperless model. However, our case managerment system is an cider system and is in
dira need of replacement. The purchase or building of a new case management

What administrative improvements did your agency make in fiscal year 2016-2017 and what potentia} systemn will '

improvements do you for see for future years? Include suggested changes in legislation or administrative require a substantial increase in funding for all of the appellate courts over several
praceduras which would aid your agency in these improvements. years,
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Department: 035 - Geological Survey

Mission: To explore for, collect samples of, examine, and report on Alabama's minerals, energy (fossil fuel), water, and biciogical resources in support of economic development, conservaion, management,

and public policy for the betterment of Alabama Citizens, communities and businesses.

Vision: To be an active science-based agency that provides timely relevant information and expertise concerning mineral, energy, and water availability and development, geologic and other natural hazards

and environmental issues and concerns that contribute significantly to the future success of the State of Alabama.

Annual Goals

; To provide information within two working days regarding Alabama?s energy mineral water and aquatic biological resources in respense to visitor e-mail and telephene request and to
i 01 maintain a 100% rate of answering information requests within two working d
02 To completely upgrade and enhance ground water monitoring network {30 welis) In FY 15 to provide critical information on Alabama?s water rescurces in near real time.
GQuarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure ‘ )
{Efficiency) Incres the percentage for % of
: information processed within two working Request :
i days while the valume of requests Processe :
01; Incress. d Within 0t 100.00 88.00 100.00 98.00 100.00 96.00 100.00 . 98.00 100.00 ; 99.00 |
: Numbar . i |
i of Water | : :
02: {Efficiency) Additionzl wells oniine. Wells 0z 1.00 0.00 . 1.00 ! 4.00 2.00

How have pclicy decisions and budget determinations mada by the governor and legislatuse in the fiscal year
2018-2017 affected your agency in meeting desired accomplishments and services?

0.00 1.00 0.90 2.00

The 2016-2017 budget for the GSA allowed us io continug to strategically enhance
: critically important work in water assessment, as well as initiatives in fossil fuel energy
resources, non-fuel minerals, geclogic hazards, and other areas.

Page 138 of 711
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| We contirucusly strive to be as efficient as we can be within avallable funding and

| resources. |dentifying and hiring of staff with appropriate backgrounds and expertise
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential | for the highly technical work the agency doaes is ajways challenging. We wilt continue
improvements do you for see for future years? Include suggesied changes in Jegislation or administrative ! to work toward development of an appropriately sized staff to fulfill our responsibilities
procedures which would aid your agency in these improvements. | to the State of Alabama and its citizens, :
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Department: 037 - Credit Union Administration

Mission; The Alabama Credit Linion Administration’s mission is to provide effective supervision and regulation in order to affirm the future viability of credit unions and the safety of deposits therein, promote
the unencumbered commerce batween the citizens of Alabama and credit unions, allow for innovations in services, products, and technology that maximize credit unions' capabilities to provide service, and
assure that Alabama state credit unions provide professional, competent financial services, wherever possible, to the citizens of Alabama regardiess of means. To examine, regulate and supervise state
chartered credit unions in Alabama; enforce the specific state and federal statutes and regulations applicable to credit unions to provide the citizens of Alabama with access to safe, convenient, and
competitive financial products and services that ultimately enhance economic development and commerce for the State. (Code of Alabama, 1975, 5-17-1 to 5-17-59)

Vision: Te play a fundamental regulatory and supervisory oversight role for the state chartered credit unions in Alabama so that efigible Alabama citizens have a choice {o be both a member and an owner in
a dynamic, self-sustaining, cooperative credit union system that offers financial services to all eligible consumers and to be recognized nationally amongst our peers as a mode! agency for creating a
regulatory environment that fosters a safe and sound state ¢redit union system.

Annual Goals

o1 To examine all cradit unions under the agency's jurisdiction annually to comply with the Code of Alabama 1875.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;:iatsn:re Goal Target Actual Target Actual Target Actual Target Actual Target Actual

! Mest statutory requirement to examine : : ;
01 credit unions annuatly. Number 01 15.00 11.00 ¢ . 15.00 16.00 16.00 14.00 6.00 16.00 62.00 ; 62,00 |
Performance Objective  Justification

] 11 eredit unions examined in the 1st quarter of 2617

01 All cu's examined in 18 month cycle per statute
1] CU's examined in 3rd quarte

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year |
2016-2017 affected your agency in meeting desired accomplishments and services? ! Extended exam cycle to 18 months
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What administrative improvements did your agency make in fiscal year 2018-2017 and what potentiat
improvements do you for see for future years? Include suggested changes in legisiation or administrative

procedures which would aid your agency in these improvements. Updated regulations. Future code and reguiation updates in CY 2018
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Department: 038 - insurance

Mission: To serve the people of Alabama by regulating the insurance industry, providing consurmer protection, promoting market stability, and enforcing fire safety standards and laws.
Vision: To be the recognized benchmark for departments of insurance throughout the nation in meeting the challenges of regulating a dynamic, diverse, and global industry and ensuring our citizens’
protection from fire, fraud, and unfair business practices.

Annual Goals

Protect the public from unfair and illegal practices involving insurance by regulating persons engaged in the sale of insurance by providing counseting and assistance to the public and by
01 monitoring compliance with state laws and through competent regulation of rates and policies for insurance and Preneed markets
02 To efficiently ensure that insurers and other regulated entities doing business in Alabama are financially scund and in compliance with applicable law.
03 Protect the public from loss of life and property due to fire or explosion.

Quarterly Objectives and Targets
First Guarter Second Quarfer Third Quarier Fourth Guarter Annual

Unit of

Measure Goal Target Actual Target Actual Target Actual Target Actual Target Actual

Licenses
Processe
: Complete the licensing process in prompt din3 : ; : :
01 fashion. DCays 01 100.00 75.00 100,00 75,00 400,00 75.00 100.0G ; 75.00 100,00 ° 75.00

% of
Cases
: Resolved
to respond in a timely fashion to W/n 60 : :
02! consumer inquiries and complaints. Da 01 80.00 50.00 ° 90,00 95,00 80,00 98,00 90.00 96.00° 90.00 : 95.00 :
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. Provide access to markets for the newest
: insurance products through timely rate/
03

policy approval process,

© Timely complete examinafions of
04

insurance companies,

Timely and accurate collection of
05

insurance premium tax,

Respond to citizen complaints or requests
06

in a timely fashion.

: Rapidly respond to requests for arson
07:

investigations,

% of
Rates/
Forms
Reviewe
o wiin

Exams
Complet
ed Win
18
Months

Audits!
Refunds
Cormplet
ed By Ma

% of
Caszes
Respord
ed fo W/
In

%
Respond
ed tow/
in2Hrs

01

0z

02

03

03

98.00

100.00

040

100.00

100.00

99.00 |

100,00 |

0.00

100,00 ;

100.00

69.00

100.00

0.00

100,00

100.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year

2016-2017 affected your agency in meeting desired accomplishments and services?

99.00 99.00

100.00 100.00

0.00 0.00

100.00 100.00

100.0C 100.00

100.00

100,00

100.00

100.00

98.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

$9.00

100.00 -

100.00 |

100.00

100.00

100.00 |

100.00 |

100.00

100.00 |

100.00 :

Both the Governor's Office and the Legislature continued 1o recognize this agency's
: needs in the fiscal year 2016-17 by approving the budget requests for this agency.
i Additionally, in the 2015 Legislative Session, the Governor and Legislature approved
: legisiation to increase certain license fees, which became effective January 1, 2016.
These additional revenues have provided the nscessary support for the Insurance
¢ Fraud Unit, our licensee fingerprinting enforcement, and the Strengthen Alabama
: Homes program, all of which were authorized in recent years with very little additional

| funding.
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| The Insurance Department continued to make administrative and technciogical
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential | improvements in the 2016-17 fiscal year. Most license-types can use an on-line
improvements do you for see for future years? include suggested changes in legislation or administrative ;

i renewal process and print their license from their heme computer and almost all
procedures which would aid your agency in thess improvements, . notifications to licensees are sent via electronic mail.
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Department: 040 - Legislative Fiscal Office

Mission: To serve the Alabama Legislature by providing timely, accurate and impartiaf fiscal information and analysis and related information.
Vision: A Legislative Fiscal Office with an established reputation for excellence, intagrity and service,

Annual Goals

01 To provide the Alabama Legislature with timely accurate and impartial fiscal data and analysis and related information.

Quérterly Objectives and Targets

© &ills for which fiscal notes required

Unit of
Measure
Mumber
of Fiscal
Notes

First Quarter

Goal Target

01

0.00

Actual

| Commitiee and Special Reports required
02 to be prepared

03! Special projects requested by legisiators

04 Budgets to be analyzed

MNumbsr
of
Committ
ea &
Special

MNumbsar
of
Special
Reports

Number
of
Budgets

01

N

1

40.00

185.00

500

35.00 °

107.00 :

0.00 :

Second Quarter

Target

300.00

2,00

45.00

0.00

Third Quarter

Target

300.00

3.00

30,00

.00

Actual

198.00 .

26.00

Fourth Quarter

Target

50.00

0.00 |

0.c0

4,00

30.00

0.00

Annual

Target

Actual

800.00

11,00 -

165.00 :

186.00 |

0.00 :
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Mow have policy decisions and budget determinations made by the governor and legistature in the fiscal year
2016-2017 affected your agency in meefing desired accomplishments and services? Adequate funding and policy are essential in obtaining our agency goals,

The Legislative Fiscal Office will continue to improve its efficiency in providing
requested information to members of the Legislature. In FY2018 LFO will be
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential consolidating with Legislative Reference Service and Alabama Law Institute to
improvements do you for see for future years? Include suggested changes in legislation or administrative streamling our services. LFO will continue o update our technology and use it to
procedures which would aid your agency in these improvements. further our cost-saving measures.
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Department: 041 - Legisiative Reference Service

Mission: The mission of the Legislative Reference Service (LRS), in general terms, is to provide the best possible legal service to the Alabama Legistature, the Governor, and other state officers in the limited

time available to perform the work.
Vision: A Legislative Reference Service with a reputation for excsllgnce, integrity and service.

Annual Goals

01 To provide the Alabama Legislature with timely, accurate and impartial legislative measures and related information.

Quarterly Objectives and Targets

First Quarter Second GQuarter Third Quarter Fourth Quarter Annual
;Tatsoufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Number : :
: of 1 : : :
01 Number of projects prejects 0% | 130000 532.00 : 1300.00 1250.00 1842.00 1250.00 ; 453.00 5100.00 0.00 :
- Green slipped payment vouchers : ; :
. corrected and resubmitted to the Dept. of .
* Finance within 7 business days of parcenta : :
02 rejection. ge : g5,00 85,00 95,00 85,00 : 95.00

How have policy decisions and budget determinations made by the governor and legislatura in the fiscal year
2016-2017 affected your agency in meeting desired accomplishmenis and services?

What administrative improvements did your agency make in fiscal year 2015-2017 and what potential
improvemeants da you for see for future years? Include suggesied changes in legisiation or administrative
procedures which weuld aid your agency in these improvements,

Adequate funding and policy are essential in obtaining cur agancy goals.

i The Legislative Reference Service (LRS) will continue to improve its efficiency in

¢ providing requested information to members of the Legislature. In FY2018 LRS will

! be consolidating with Legisiative Fiscat Office and Alabama Law Institute to streardine
| our services. LRS will centinus to update technology and use it to further our cost-

| saving measures,
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Department: 043 - Pardons And Paroles

Mission: it is the missicn of this agency to promote and enhance public safely through cooperation and collaboration with the Legislature, the Courts, the Department of Corrections, and other criminal justice

agencies, victims, and the community by providing investigation, supervision, and surveillance services in a holistic approach to rehabilitating adult offenders.
Viston: We will protect the public by providing effective supervision and rehabilitation to aduit offenders.

Annual Goals

a1 Reduce racidivism rate to 15.54% by 2020
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
#
cffenders
; / :
: Reduce offender to officer ratio to reach H#caseloa : ; :
D1 APPA standard of 60:1 d officers 01 200.00 189.00 ; 150.00 176.00 400.00 168.00 10C.00 69.00 100.00 ¢ 169.60 -
160%- ' '
: LifeTech :
. Increase success rate of LIFE Tech racidivis : :
025 graduates m rate 01 88.00 89.10 88.00 86.50 89.00 88.10 80.00 87.30 89.00 87.30 :
| Increase number of training hours ' :
. received per officer, per quarter, to # of
. ensure effectiveness of evidence based hours per
035 practices. officer 01 6.00 7.00 : 6,00 B8.00 6.00 12.00 6.00 13.00 6.00 : 41.00 -
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 alfected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
impravements do you for see for future years? include suggested changes in legislation or administrative
pracedures which would aid your agency in these improvements.

implementation of Act 2015-185 has allowed ABRP to hire additionat staff to reduce
caseloads and better serve those under supervision, It allowed us to implement
programming to offer offenders for successful reentry and alternatives to prison and to

extensively training officers on evidence-based practices.

In 2017 ABPP hired additional staff to reduce caseloads and better serve those under
supervision. We implemented programming to offer offenders for successful reentry
and alternatives to prison. Officers participated in extensive training on evidence-
based practices, We anticipate to continue hiring and training staff and to implement
additional programs <uring 2018.
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Department: 044 - Personnel

Mission: To assure equitable competition for State jobs, retain capable employeas, and improve State Personnel administration,
Vision: To provide leadership and services in personnel administration so that State agencies’ needs are met and there is no personnel administration related litigation.

Annual Goals

01 Board Mestings
o . . E.xamin.ationé ...........................................................
06 Hearings
10 Ceriification Divislon
12 Personngl/Payroll Audit
13 Mearings
18 Training
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
‘r;"f:::sfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
01 Board Meetings Number o 3.00 a.00 3.00 3.00 3.00 3.00 3.00 3.00 12.00 1240
02% Applications for examinations received Number 02 16000.00 12146.,00 16000.00 14653.00 |  16000.00 16009.00 16009.00 15027.00 ‘ 84000.00 §7835.00
03; Applicants tested Number o2 1000.00 514.00 1000.00 457.00 1000.00 525,00 1000.00 531.00 4000.00 2027.00
642 Eligible registers established/updated Number G2 525.00 : 571.00 525.00 584.00 525.00 555.00 526.00 ¢ 621.00 2100.00 2331.00
05; Eligible placed on reg-i;li-el:-rs Number 02 3500.00 2761.00 o 350000 350000 N 248900 - 350000 282900 V 1400000 : 1091600
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D5: New class:fcahons estahllshed Number os 2 00 g 9 OD 2 UO B 00 : 2.00 2,00 2.00 4.00 8 Dﬂ ! 23.00
07 Ciassifications abofished Number 06 200 400 2.00 200 2.00 0.00 2,00 1.00 8.0 7.00
08! Revision of class specifications Number 08 3.00 0.00 3.00 | 2.00 3.00 0.00 3.00 1.00 12.00 3.00
08: Salary range changes Number 08 200 ! 14.00 2.00 8.00 : 2.00 18.00 2.00 ! 0.00 B.00 37.00 ;
10 Eligibles certified from registers Number 10 25000.00 18744.00 25000.00 26954.00 25000.00 24850.00 25000.00 249689.00 100000.00 95617.00
1: Appointments processed Number 10 1200.00 1072.00 120000 :  1253.00 5 1200.00 1187.00 1200.00 1251.00 4800.00 4763.00

ersonnel transactions auduted Number 12 5000 00 : 4351 OD 5000 00 48?9 00 : 5000 00 4200 00 5000 00 4353.00 20000 00 17783 00
13 Dismissal appeals recewed Number 13 18.00 9 00 15.00 9.00 . 13.09 0.00 14 DG 6.00 61.00 : 24,00 ;
14: Hearings held Number 13 12.00 5,00 15.00 | 40.00 18.00 27.00 15.00 25.00 58.00 97.00
15 Training sessions held Number 15 20.00 21.00 20.00 17.00 ! 20.00 22.00 20.00 19.00 80.00 78.00
16 Employees trained Number 15 1200.00 958.00 1200.00 858,00 . 1200.00 1221.00 1200.00 : 964.00 4800.00 4002.00
How have pclacy decisions and budget determmalsnns made by the governar and Ieglslature in the fscal year i Working to develop an RFP and implementation strategy for the STAARS HR System
2016—201? affected your agency in meeting desired aocornphshments and serwces?  aswell as |mprovmg the au%omated tlme and a!tendance system.

Implementation of enline training fcr various courses that are offered by SPD

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential . Implementation of an application database for direct appointment positions. Working
improvements do you for see for future years? Include suggested changes in [egistation or administrative { on upgrading the online application system for applicants and the cerfification process

procedures which would aid your agency in these improvements, : for agencies.
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Department; 045 - Public Library Services

State of Alabama

Mission: In order to aid in the development of higher ideals of citizenship and the enlargement of oppartunity for culture and recreation and in order to afford an additional means for the further upbuilding of
the educational facifities of the state, there shall be a Public Library Service, which shall be known as the Alabama Public Library Service and shall have as its chief objective the development of a cooperative
systemn of providing books and library services for the various municipalities and counties of the siate.

Vision: T provide fbrary services to all Alzbama residents either directly or through their Iocal public libraries,

Annual Goals

01 To serve the public Iibraries throughout the state of Alabama with professional suppori related to library operations and information systems,

02 To seive the patrons who are blind or physically handicapped throughout the state of Alabama.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
a’;i:;:r Goal Target Actual Target Actual Target Actual Target Actual Target Actual
e

Track the number of consultations made

! by professional staff to the various Contacts

! libraries located through out the state of With : ;
01: Alabama, Library 75.00 988,00 75.00 1164.00 2053.00 | 75.00 1960.00 300.00 5165.00

? Digital ' ‘

i Percentage Incres in circulation of digital Reading : :

i reading materials used by patrons who Material ‘ : .
Q2 are blind or physically handicapped. Circu 0z an.ko 98,00 ! 90.00 98.00 0.0 99.0C : 80.00 98,00 90.00 : 99.00

Performance Objective

Justification

01

‘o2

Contacts were made by phone, email, or on site.

Percent of Material in Digital Format
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How have policy decisions and butget determinations made by the governor and legislature in the fiscal year

2018-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potentia!
improvements do you for see for future years? Include suggested changes in legislation or administeative

pracedures which would aid your agency in these improvements.

| NIA

©NiA
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Department: 046 - Secretary Of State

Mission: The mission of the Cffice of the Secretary of State is to perform the legal duties of coordinating elections; and processing and maintaining verious filings and official documents and recards.
Vigion: The visicn of the Secretary of State is to perform the dutles of the office in compliance with laws and regulations while serving the public with courtesy and efficiency.

Annual Goals

H To comply with federal and state legal requirements governing the elections process; to prowde information to officials candiclates and citizens including the Poil worker's Guide Candidate
: o1 F|I|ng GLude and Voters Guide; to process Campalgn Flnance Report

Quarterly Ohjectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

;:i:s[:.lfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual

to operate within the Ieglslatlve :
: appropriation for the state Entity : | :
01: {Corporation) Fund. 5 01 ¢ B§32107.00 484560.00 :  832107.00 1359465.00 832107.00 59%7v91.00 832107.00 ; 657230.00 3328428.00 30000

+ to operate within the fagislative
i appropriation for Distribution of Public

02| Documents $ 01 41484.00 652.00 41494.00 42757.00 41484.00 160761,00 41483.00 2902.00 165975.00 2070
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' The Secretary of State’s Office continuss {6 not receive, at its request that

. commenced in FY2016, a General Fund appropriation for Secretary of State

. Administrative Operations, Due to the previously mentioned, the Office reviews
expenses, reducing the same where applicable, and, most importantly, runs generat
agency administrative operational costs through incoming revenua and limitedly

¢ through fund balance. The Office continues to be successful in meeting its

¢ administrative and operational responsibilities without the aforesaid General Fund

! appropriation for administrative operations. Furthermore, the Office continues to

¢ implement operational, financial and erganizational methodelogies to continue
remadying prior financial and operational deficiencies. Therefore, the policy decisions
promulgated by the Legisiature and Governer, as relates to the budget affecting the
Secretary of State's Office, have been aligned to the Secretary of State's desire to
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year ! increase efficiencies in the services provided to the People of Alabama while at the
2018.2017 affected your agency in meeting desired accomplishments and services? : same {ime realigning and reducing expenses.

¢ For 70 consacutive weeks and to date, the Secrelary of State's Office administrates

: Business corporate and UCGC filings on the same day or no latar than the next

" business day, The Office continues to monitor and reduce expenses, require

: immediate validation and deposit of all incoming receipts on a one-day basis, require

 Annual Ethics Training for all staff, and require Team Building and Informational

: Sharing with and among the stafi, Online Voter Registration and the same by a Phone

. App conlinues to be provided to the public increasing volter registration across

. Alabama, Alabama Photo Voter Educational and Administrative Cutreach efforts are

; continuing, Office operaticns are more transparent via the Office website, and
What administrative improvements did your agency make in fiscal year 2018-2017 and what potential " aggressive efforts have been initiated by the Office to review Alabama Fair Campaign
improvements do you for see far future years? Include suggested changes in legistation or administrative . Practices Acts campaign submissions, among other things accomplished by the Cffice
procedures which would aid your agency in these improvements. In FY2017.
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Department: 047 - Supreme Court

Mission: The Supreme Court exercises the judiclal power of the state by rendering all decisions timely and impartially while conducting a1l actions in accordance with the Canons of Judicial Ethics.
Vision: Render all decisions fimely, impartially, correctly and with high standards of conduct in a manner to promote public confidence.

Annual Goals

01 { Maintain 50% of the cases decided within 365 days
Quarterly Objectives and Targets
First Quarter Second Guarter Third Quarter Fourth Quarier Annual
Hréi:sc:.lfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
* Have 80% of the cases filed decided Disposed : : :
01; within 365 days Cases 01 r 360.00 310.00 | 360.00 212.00 360,00 328.00 360.00 332.00 1440.00 1182,00 |

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year :

2016-2017 affected your agency in meeting desired accomplishments and services? — i Adequate funding allows for cases to be completed in a timely manner
What administrative improvements did your agency make in fiscal year 2016-2017 and what potentiat -
improverments do you for see for future years? Include suggested changes in legisiation or administrative

: The Court is updated it's case management system as funds are availahle to
procedures which would aid your agency in these improvements. :

- streamting process
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Department: 048 - Forensic Sciences

Mission: The application of science and medicine to the purposes of justice.
Vision: To provide timely, competent and unbiased analysis of evidence generated during criminal investigations to the criminat and civil justice system and to the citizens of the State of Alabama,

Annual Goals

a1 To attain accreditation from the Naticnal Association of Medical Examiner's (N.A.M.E.) in our Mcbile morgue facilities before FY 2018.

02 R .Tc; r;;ai.n.téin. or feduoe Toxicuio.gy turn~ar6.l;r;c} tlme to 75 daysorlowar QO% of .Tn.xic.nlo.g.f exéﬁinéiiéns aomp!atad within 80 days is a standar;i set b);' NAME standards.
03 To begin to replace 300 breath alcohel testing units with newer and more technologically advanced breath testing equipment by FY 2018.

04 Prevent a 10% increase In case backlogs by providing analysis of 4 500 Drug Chemistry activities per guarter.

05 Report all Firearms cases within 90 days from submission date of final item submitted,

05 Preveni 20% increase in DNA backiogs and expand arrestee program.

o7 Provide new research and development procedures to improve forensic analysis and methodologies.

Quarterly Objectives and Targsts

Flrst QGuarter Second Gluarter Third Quarter Fourth Quarter Annual

Measure

%
: Complet
: Report 90% cf all death cases within 90 ed In 90

01° days by FY 2019. Days 1] 25.00 78,00 | 35,00 73.00 40.00 86.00 45.00 : 75.00 35.00 80.00

% of ;
: Complet} | : : !
02 . Accreditation of Mobile Morgue facllities. on 01 0.00 45,00 15.00 45.00 25.00 45.00 45.00 ) A5.00 45,60 45.00

Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
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Prevent cost per case fncrease in Death Cost per : ; ;
03 Invastigation. Case 01 2300.00 1779.00 | 2300.00 1910.00 2300.00 1726.00 2300.00 ¢ 1507.00 2306.00 1731.00°
-‘ Average : : :
i Decrease turn-around time in toxicology Numbsr : : :
04 - case backleg. of Days 0z 75.00 64.00 60.00 68.00 80.00 684,00 45.00 . 68.00 60.G0 86,00 :
. Decrease dependency on private vendor Dollars -
05 laboratories. Spent 0z 5550.00 7148.00 ¢ 5550.00 7850.00 5560.00 12249.00 5550.00 | 13815.00 22200.00 41060.00
Prevent Increase in toxicology testing Cost per :
06 costs, Case 0z 525.00 i 525.00 407.00 525.00 473.00 525.00 325.00 525.00 423.00
Number !
: of
| Ensure adequate numbers of Law officers
Enforcement officers are certified {o Certified/ : :
07 oparate braath alcchol testing equipment. R 03 1150.00 1077.00 1150.00 1516.00 1150.00 1624.00 1150.00 1583.00 4800.00 5810.00
% of
! Malfuncti
Ensure that malfunctions with breath ans :
testing equipment throughout the State Correcte : ;
08 are corrected within 24 hours or less. 03 100.00 100,00 100.00 100.00 100.00 100.00 100.00 | 100.00 100.00 160.00
! Prevent cost Increase per activity in Cost per :
09: breath testing. Activity 03 345.00 258.00 ¢ 345.00 178.00 345,00 182.00 345.00 ! 127.00 345.00 181.00 |
Number :
of
: Instrume
. Begin replacing breath testing equipment nts : :
10. by FY 2018. Replaced 03 - 0.00 27.00 ; C.00 0.0 0.00 0.00 0,00 | 0.00 0,00 27.00
Average : |
i Prevent average Drug Chemistry case Nurmber : :
11! turn-around time from increasing. of Days 04 250.00 353.00 250.00 208,00 250.00 237.00 200,00 272,00 238.00 280.00
Prevent cost per case Increase in Drug Cost per : !
12: Chemisfry. Case 04 200,00 124,00 ¢ 2006.00 116.00 200.00 115.00 200.00 ! §4.00 200.00 112.00
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. Provide 4,500 Drug Chemistry cases Cases 1
13; analysis per quarter. Reported G4 4500.00 8656,00 . 4500.00 7892.00 4500.00 2033.00 4500.00 8398.00 1800C.00 34079.00
Decrease the tum-around time on ail Average : : :
: Firearms cases to 90 days, based upon Number ; :
14 : the final evidence submission date. of Days 05 90.00 266.00 ¢ 80.00 365.00 90.00 322,00 90.00 ; 317.00 90.00 316.00
Prevent cost per case Increase in Cost per ; .
| Firearms. Case 05 1200.c0 1516.00 1000.00 843.00 1000.00 8987.00 1000.00 : 520.00 1000.00 967.00
Number :
: Prevent a 20% Increase in DNA cases of Cage :
18 hacklogs. Backlog 06 100C.00 1345.00 : 1000.00 1436.00 1000.00 1459.00 1000.00 : 1517.00 1000.00 1517.00
: Sufficient trained staff in place to ‘
. implement post conviction/arrestee i
17 programs. FTEs - 06 35.00 31.00 35.00 31.00 35.00 32.00 35.00 : 32.00 35.00 32.00
Avarage : :
: Prevent DNA case turn-around time from Number ! .
1Bj increasing to over 250 days. of Days 08 175.00 154.00 175.00 64.00 175.00 152.00 175,00 i 162.00 175.00 158.00 :
Cost per : . 3:
19; Prevent cost per case Increasa in DNA, Case 06 1650,00 636.00 1650.00 1079.00 1650.00 510.00 1650.00 : 481.00 1650.00 672.00
' Number
i of New
¢ Research, develop and implement & new Methods !
20 analytical method every two months. Develope 07 1.00 0.00 : 1.00 0.00 1.00 8.00 1.00 . 0.00 4,00 8.00
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"Unforiunately ADFS received a reduction in our FY17 General Fund appropriation
compared to FY16, and this contributed significantly to &n increase in our drug
chemistry backlog reaching almost 40,000 cases awaiting testing. The complexity of
the drug cases received from over 45 law enforcemnent agencies statewide condinues
to increase with the opioid and fentanyl analog epidemic in Alabama, which requires
more tasting to complete each case. With a limited General Fund appropriation ADFS
utiiized other earmarked funds, so that we were able to maintain cur international
taboratory accredilation status in FY17 and continue to provide cur statulery
mandated forensic services. As a result the funds available to ADFS decreased

- significantly in FY17, and will be severely depleted in the coming year without an
How have policy decisions and budgst determinations made by the govarnor and legislaiure in the fiscal year . increase in ADFS' overall and General Fund apprepriation.”
2016-2017 affected your agency in meeting desived accomplishmenis and services? :

- "ADFS continued our efforis {o further streamline our analyticat laberatory processes
! and the efficient delivery of our forensic test results to the Justice systern in FY17.
Specifically, ADFS made administrative improvements by increasing the number of
forensic reposts delivered to District Attorney's via secure electronic web interface,
thereby reducing administrative time, résources, and postags costs for thousands of
mailings. Additionally, in the latter part of F¥17, ADFS began a joint collaborative
effort with the Administrative Qffice of the Courts {AQC) to share our case
management data with the goal of bejng able to identify which drug chemistry cases
have already been adjudicated so ADFS can further pricritize forensic testing
resources on felony cases and those drug cases still requiring forensic testing. While
in the early stages, results to date are promising and should additional funding be
obtained in the coming years, ADFS hopes to finalize and implement this project
statewide, thereby demonstrating how sharing of information among State Agencies
can improve the efficiency of the Justice system across ali of Alabama while

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential significantly reducing administrative costs.”

improverments do you for see for fulure years? Include suggested changes in legislation or administrative
proceduras which would aid your 2gency in these improvements.
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Department: 049 - Treasurer

Mission; To serve Alabama as the State's principal Bank and Trust agency.
Vigion: To lead State Government in delivering innovative banking, investment, and custodial services that contribute to a sound fiscal future for Alabama

Annual Goals

01 To invest Treasury monies with the objectives in pricrity order of safety liquidity and yield,

14 Toe assist citizens in attending eligible institutions of higher education by providing and administering a college savings program.

a3 To receive manage and reunite abandoned properly with legal owners,

Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Measure

Number
of
: - Transacti : : :
01 # of Unclaimed Property fransactions ons 01 100006.00 376277.00 ; 100000.00 0.00 . 100000.00 166337.00 ©  10G000.00 55246.00 400000.00 ¢ 0

Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual

Number
of
‘ Alabama j : o :
02, Maintain college savings accounts Accounts 0z 0.00 0.00 . 0.00 0.00 . 0.00 0.00 0.00 0.00 9000000 © 47341

Nurnber
of
; Transacti .
. BAFE callateral transactions processed ons 03 1250.00 785.00 : 1250.00

1250.00 880.00 ; 1250.00 767.00 5000.00 0
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: Number } :
of : .
: Bank demand account transactions Transacti ! f :
04 processedireconciled ons 03 50000000 230351.00 :  $00000.0C 269101.00 ;  500000.00 433118.00 0 500000.60 255186.00 2000000.00 ;
Performance Objective  Justification
™ 2nd qglr: 85,628, 3zd gtr: 80,709
L0t Implementing new software, numbers unavailable until 3rd QTR
02 ANNUAL REPORTING NUMBER

Haw have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2018-2017 affected your agency in meeling desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential
improvements de you for see for future years? Inciude suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

Permitting each agency to effectively manage its appropriated funds, without
; statewide freezes on raises and similar action, has allowed Treasury to meet its
i pperational goals.

: EnABLE Alabama was launched that provides a means for Alabamians to save’
i monies to support individuals with disabiiities to maintain health, independence, and

quality of life. Legislation may be introduced to ensure guardians can open and
maintain EnABLE accounts.

Implemented a technologically advanced unclaimed property database system that
will aid in returning monies to Alabama citizens, and Alabara companies in reporiing
abandoned assets,

Implamented a revised SAFE database system that will enhance reporting by
Alabama banks and be more efficient in maintaining sufficient collatera! to protect
Alabama public entities.

Cost savings measures, proper management of the PACT program, and actuarial
soundness of the fund allowed the PACT Board to approve an 8% increase in PACT
benefits paid beginning Fall 2017,

The CollegeCounts 529 Fund was again recegnized by Morningstar as a top tier plan
based on proper management oversight, selection of investment options, and
reasenable cost.
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Department; 050 - Veterans Affairs

Mission; To promote awareness, assist eligible veterans, their families, and survivors to receive from federal and state governments any and all benefits to which they may be entitled under existing laws or
those be enacted.

Visior: To ensure that all veterans and thelr families understand and receive ali benefits, support, care and recognition they have earned and are entﬂled to, by carefully administering all current programs,
anticipating future needs and taking appropriate action to meet these needs.

Annual Goals

01 Te increase the number of ¢laims submitted resulting in an increase of monetary awards for velerans and their dependents.
02 To provide financial assistance for qualified dependents aftending approved institutions of higher education,

03 To provite long-term quality nursing home cére at an affordable price to qualified velerans.

04 To provide a dignified resting place for veterans and thelr eligible dependents.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Faurth Quarter Annual
kll:I:s'J:re Goal Target Actual Target Actual Target Actual Target Actual Target Actual
! The number of benefit claims filed by
01: veterans and their dependents Each o1 6176.00 5677.00 ! 8655.00 7524.00 7894.00 7172.00 B640,00 7600.00 : 31365.00 27873.00
The number of ctaims awarded to :
02 veterans and their dependents Each 01 1600.00 1589.00 2500.00 1811.00 2300.00 1474.00 2000.00 2296.00 . 8400.00 6880.00
03 The number of claims returned with errors Each o1 10.00 4.00 10.00 500 10.00 4,00 10.00 3.00 : 40.00 16.00
" The number of applications approved to
04 receive educatlon benefts Each 0z 360.00 335.00 ¢ 480.00 561.00 975.00 1148.00 890.00 943.00 | 2505,00 2987,00
} The number of supplemental cerm" cates : }
05 i processed Each 02 245.00 235.00 : 267,00 217.00 560.00 507.00 600.00 587.00 1672.00 164G.00
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| The number of original applications
| submitted with missing documentation or : : :
y other error Each 02 36.00 47.00 48.00 79.00 98.00 108.00 69.00 135.00 ° 251.00 369.00

umber of applications received for :
07 residency Each a3 260.00 263.00 260.00 28200 260.00 279.00 : 260,00 305,00 1040.00 1108.00

: Maintain 95% occupancy rate or higher at Average :
he state veterans home. Census 03 688.00 697.00 . 668.00 887.00 668,00 696,00 666.00 695.00 668.00 2785.00

Maintain 85% or higher rating on quali

: care measures for residents in the Resident :
98 homes. Surveys 03 85.00 92.00 ° 85.00 83.00 85,00 81.00 85.00 93.00 | 85.00 369.00
© Nurnber of pre-registration burial : f
10 - applications approved Each 04 90.00 56,00 . 90.00 £0.00 90.00 100.00 100.00 110.00 | &70.00 328.00
41: Number of interments Each 04 70.00 86.00 : 60.00 85.00 75.00 ©3.00 80.00 80,00 285.00 344.00

Despite budget constraints the Department filled critically vacant positions increasing
our ability to provide more accessible service to veterans and their families. Budget
constraints are further compounded by the substantial adminisirative cost of
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year implementing the law changes to the Alabama Gl Dependent Scholarship and the

increased annual cost to administer the program going forward.
The Department has made changes to our Internal reperting allowing us to give more
timely information on activities within the Department and 1o better track the student
and veteran demographics of those participating in the Alabama Gt Dependent
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential Scholarship. As these are purely internal changes, we do not see an advantage to
improvements do you for see for future years? Include suggested changes in legislation or administrative changing either the law or external administrative procedures.
procedures which would aid your agency in these improverents.
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Department: 055 - Office of Volunteer Services

Mission: To expand the capacity and parnerships of those who serve and transform Alabama's communities.
Vision: Serve Alabama, The Governor's Office of Faith Based and Volunteer Service works to increase an ethic of sarvice and volunteerism in the State of Alabama, strengthen the capacity of Alabama's faith
and community-based organizations, and promote coliaboration among individuals and organizations striving to meet some of the greatest needs in our state.

Annual Goals

o Promote disaster preparedness in Alabama
04 Promoete volunteerism in Afabama through outreach and aclivities
a7 Strengthen AmeriCorps and national service in Alabama
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter  Fourth Quarter Annual
::i;s‘ilfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
; #of
i Create a statewide disaster preparedness Outreach ; :
01! campaign Events 01 10000.00 ©  35655.00 10000.00 ¢ 2223200 :  $0000.00 75999.00 1000C.00 182282.00 40000.00 320168.00
#aof ; ' :
! Provide training for local communities (ex, Training : : :
02 (5288) Sassions 01 1.00 ¢ 3.00 0.00 6.00 ; 1.00 1.00 0.00 4.00 2.00 14.00
Incres knowledge Serve Alabama, #55P & ' :
: national service, and volunteerism of Comm :
05: Commissioner and stakehelders updates 04 3.00 : 0.00 2.00 : G.00 : 2.00 0.00 1.00 1.00 8.00 1.00
. : ; :
; AmeriCor
i Conduct outreach to identify 4 potential psTA :
Q7 . future AmeriCorps host organizations visits 07 . 0.00 2.00 : 0.00 : 2.00 0.00 1.00 1.00 4.00 1.00
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# Qirly
: Pro calis, : :
* Build capacity of existing AmeriCorps wehs, : i
08 programs through training TAs 07 8.00 . 10.00 8.00 : 12.00 : 8,00 5.00 8.00 : 5.00 8.00 32.00
Performance Objective  Justification
0t Ready Alabama - Social media and web education and public awareness
01 Ready AL, social media & the website
02 OnCorps and Evaluation and PM training
02 e gncc,;ps-f;a,mng U
058 no fonger enewsletters - social media
05 No longer issue E-Newletter - movead o social media
05 no longer issue e-newsletter, moved to social media platform
o7 formal cutreach conducted prior to this quarter
fo7 NOFA released & oulreached conducted in Q1
S 07 NQFQ was released early - outreach conducted in September for 2017-18
D.B. R Slte .V.is.i.ts, .duarfeﬂy Céll, and O.n Corp.s Tréining o
08 Site Visits, Quarterly Call/Update call, trainings, and informal technical assistance (emai¥/phane)

For 2016-17, decisions made by the Governor and Legislature have supported the
. work of the Governer's Office of Volunteer Services (formerly Serve Alabama) and
| allowed the agency to meet the desired accomplishments and services.

How have policy tecisions and buclget determinations made by the governor and legislature in the fiscal year
2018-2017 affected your agency int meeting desired accomplishments and services?
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What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvemnents do you for see for future years? include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements,

¢ In 2017, the Governor's Office of Voluntesr Senvices had a new Executive Order

| issued by Governor Ivey renaming the Office and placing it as a direct report {c the

: ADECA Director. With continued state and federal funding, GOVS is wall positicned to
: continue to serve as a lead agency for national service and AmeriCorps and alsa in

¢ the role as lead agency for Volunteer and Donations management in the State

: Emergency Oparations Plan. There are ne suggestad changes at this time.
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Department; 056 - District Attorneys

Mission: To provide services to the psople of Alabama according to section 12-17-184Vision: District Aftorneys are the representative not of an ordinary party to a controversy, but of a severeignty whose
obligation to govern impartially is as compelling as their obligation to govern at all; and whose interest, therefore, in a criminal prosecution is not that they shali win a case, but that justice shall be dene.

Annual Goals

a1 Annual assessment and review of number of criminal cases maintained.
Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Measure ) . .
3 Nurmber : :
01 Criminal Cases Filed Filed o1 ¢ 151581.00 145526.00 ;.  192821.00 185215.00 ;  186031.00 212397.00 | 158471.00 152141.00 688003.00 :  681481.0
How have policy decisions and budget determinations made by the governor and legislature in the fiscal vear District Attorneys continue to handie cases in the Alabama court systern, DA funding
2016-2017 affected your agency in meeling desired accomplishments and services? i is not sufficient 1o kaep up with the large amount of caseloads for each prosecutors.
The amoeunt of criminal cases each Assistant District Attorney handles amounts to

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential i approximately 2,100 cases per assistant, To address this inadequacy we recommend
improvernents do you for see for future years? Include suggested changes in legislation or administrative i an increase in the district attorney budget {o assist in decreasing the backleg of

procedures which would aid your agency in these improvements, i griminal cases In the court system.
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Department: 059 - Environmental Management

Mission: Asstire for el citizens of the State a safe, healthful and productive environment,
Vision: To achieve the most meaningfui results for a safe, healthful and preductive envirenment,

Annual Goals

01 Estabiish compliance parameters to meet EPA & Stale regulations through the issuance of permits,
02 Determine compliance of Regulated facilities through observation and inspection of faciiities.
03 Forea compliance of nen-compliant facilifies through the issuance of enforcement orders.

Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Measure )
o Permits : ’ :
01: Establish compliance paramesters Issued 01 1260.00 1187.00 : 1250.00 1492.00 1250.00 14903.00 125C.00 227100 ; 5000.00 §360.00

Inspectic
ns
: Performe : ;
02 Determine compliance of facifities d 02 8000.00 §701.00 : 8000.00 7631.00 8000.00  7646.00 8000.00 7652.00 . 32000.00 29630.00

Enforce
ment
. Qrders ) ; :
03 Force compliance of facilities Issued 03 25.00 40.00 : 25.00 70.00 5.00 ~26.00 25.00 63.00 ; 100.00 147.00




eport [D: STAARS-QFR-0001 State of Alabama Page 205 of 711
Report Date: 11/3M17 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017
Report ID: STAARS-QPR-0001 State of Alabama




epo| 1 State of Alabama Page 206 of 711

Report Date: 11317 Quaarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017

Report ID: STAARS-GPR-0001 State of Alabama

Continuing merit raises has been helpful after five years of being frozen, However,
lack of a COLA, increases in Health Insurance and Employee Retirement contribution
combined with the loss of benefits continues to affect the Department’s ability {o retain
employees. The Department has also seen a necessity to continue with the

implementation of a 20% permit fee increase due to lack of resourcas in previous
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year years,

2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 20%8-2017 and what potential

improvements do you for see for future years? Include suggested changes in legisiation or administrative
procedures which would aid your agency in these improvements,

Continued development of e-government applications/services enabled us to increase
- efficiencies and provide accurale data ic EPA in a timely manner.
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Department: 080 - Senior Services

Mission: The mission of the Alabama Department of Senior Services is 1o promote the independence and dignity of those we serve through a cemprenensive and coordinated system of qualily services.
Vision: Qur vision is to help society and state government prepare for the changing aging demographics through effective leadership, advocacy, and stewardship.

Annual Goals

01 Increase the number of meals served to 4.5 million targeting low-incame socially-isolated sepiors by Fiscal Year 2020
02 Maintain the number of Elderly and Disabled Waiver clients at 8, 105 in current Fiscal Year
03 increase the annual preseription cost savings from SenioRx to $27 million by Fiscal Year 2020.

Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Quarter Annual

Unit of Goal Target Actual Target Actual Target Actual Target Actual Target
Measure )

Number
: of Meals '

¢ Increase the number of meals served to Served :
01: 4.4 milion or above (Millic 01 1075000.00 10586844.60 1075000.00 1127063.00 1075000.00 1139660.00 1075000.00 1143200.00 : 4300000.00

Number
of
Homebo

1 und

i Incres the number of hemeabound meals Meals

served o 2.3 million or above Sery a1 550000.00 509852.00 550000.00 627510.00 550000,00 644872.00 550000.00 556021.00 ¢ 2200000,00

Number
: of Slots
03: Fill 9,105 slots for E&AD Waiver services Filled 02 7000.00 7388.00 7500.00 7731.00

§000,00 8083.00 9105.00 8501.00 | 9105.00
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: Number ;
: of
© Incres the number of SenioRx Senion
: prescriptions processed to 47,000 or Prescriptf :
04 above on 03 11750.00 113562.00 11750.00 11291.00 11750.00 8912.00 $1750.00 12721.00 47000.00
Prescripti :
! on Cost
: Maintain the total prescription cost Savings :
. savings &t $23 million or above M 03 5375000.00 7247722.00 5375000.00 7068623.00 5375000.00 §159574.00 5375000.00 8796850.00 21500000.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2018-2017 and what potantial
improvements do you for see for futire years? include suggested changes in legisiation or administrative
procedures which would aid your agency in these improvements.

funding.

Governor Ivey signed the Elder Abuse Protection Oder and Enforcement Act (Act
2017-284) into law effective 8/1/17. This law creates a flexible and expeditious
method for eider abuse victims to obtain a protective order against the abuser/
exploiter

ADSS continues to keep administrative cost at low levels and provide the majority of
funding for services to seniors and disabled. Priority is aleo on maximizing Federal
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Department: 061 - Mental Health

Mission: Leading Alabama's efforts to enhance the health and well-being of individuals, families and communities impacted by mentall illnesses, developmental disabilities, substance abuse and addiction.
Vistan: The AL Dept of Mental Health envisions a future when everyone with a mental health need at any stage of life has access ic effective care and supports essential for living, working, learning and

participating fully in the community with dignity, respect and hope.

Annual Goals -

01 To improve the efficiency and effectiveness of the AL Department of Mental Health.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Guarter Fourth Quarter Annual
;Zi:sﬁxfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
total ‘
Number
of :
Consum i : : i
01 to serve 70,000 consumers per guarter. ers Serv 01 i 70000.00 ¢ 7831200 70000.00 | 84355.00 : 70000.00 87113.00 7000000 85938.00 7000000 83830.00 :
How have palicy decisions and budget determinations made by the governor and legislature in the fiscal year a The AL Dept. of Mental Health continues {o exercise conservatlve budge:mg
2016-2017 affected your agency in meeting desired accomplishments and services? practices due to policy decusuons and budget determinations.
b The AL Dept. of Mental Health collabnrated with the AL Dept. of Corrections and the
Al. Board of Pardons and Paroles to implement electronic sharing of information to
assist in the provision of behavioral health services at end of sentence, This was
made passible through the acquisition of federal grant funds. With the new
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential administration, the AL Dept. of Mental Health hopes 1o expand best practices within
improvements do you for see for future years? Include suggested changes in legislation or administrative the reaim of behavioral health services to include the amelioration of the oploid
pmcedures whlch would ald your agency |n these lmprovements addiction epidemic.
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Department: 062 - Medicaid Agency

Mission: To serve eligible, low income Alabamians by efficiently and effectively financing health care services to ensure patient-centered, quality-focused care.
Vision: Te be a leader through innovation and creativity, focusing on quality and transforming Alabama's healih care system.

Annual Goals

Process Elderly and Disabled applications to meet the Federal Standard of Promptness requirement of 45 days and increase the number of Family Certification web applications by 8% over
|0t ! FY 2015,

Quarterly Objectives and Targets

First Quarter Second Glarter Third Quarter Eouri Cluarter Anntial
:122‘:‘:” Goal Target Actual Target Actual Target Actual Target Actual Target Actual

: Average ‘ :

: Process all Elderly and Disabled Number : ; : ;
01! applications within 45 days. of Days 01 45.00 ! 47.00 45.00 | 44.00 45,00 41,00 45.00 40.00 45.00 43.00 |

: Number ‘ : ‘ : ‘

. Increase the number of Family of Web

: Certification web applications by 8% over Applicati

02! FY 2015, ons . m 23000.C0 16753.00 24000.00 | 17904.00 20000.00 17222.00 13500.00 20904.00 80500.00 72783.00
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The greatest challenges for the Alabama Medicaid Agency continue to revolve around
funding at the state and naticnal levels, and responding to new uncertainties that
accompanied the change of federal administration in January 2017.

A new consideration that emerged at the end of the fiscal year was when Congress
did not renew the Children's Health Insurance Program {CHIP) by September 30,
2017. There are about 160,000 Alabama children on this program, approximately
77,000 of which are on Alabama Meadicaid. Without future enabling legislation and
funding, the potential exists for a reduction in funding for the Medicaid CHIP children
since these children have mandatory coverage.

One major policy consideration was the decisien, in July 2017, to not implement full
risk managed care, but instead pursue similar goals in a mora cost-effective manner.
The Agancy Is now working with the federal government on the best course of action
In what is expected to be a more flexible environment.

Ongoing support by the Governor and the Legislature to maintain adequate funding
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year for operations while pursuing fransformation will continue to be central to the Agency's
2016-2017 affected your agency in meeting desired accomplishments and services? suceess in making significant reforms.
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i Gateway to Community Living Initiative - a Money Follows the Person Rebalancing
: Demonstration granted from CMS. The goal of the Demonstration is o support
individuals to successfully transition from institutional settings to community living.

. Continued Implementation of statewida Health Home Program - More than 250,000

: Medicaid recipients with chronic health conditions continues to receive enhanced care
; coordination, resulting in improved patient health cutcomes. This program for

: recipients with asthma, diabetes, cancer, COPD, HIV, mental heaith conditicns,

: transplants, sickle cell disease, heart disease and other chronic health issues has

i emerged as a key quality improvernent strategy for the Agency. Fulure efforts will

: focus on ways 1o build on the successes of this effort.

Expanded focus on Quality Quicames - The Agency has continued to build its ability
to menitor various measures of quality and fiscal accountability through improved
analytics capabilities. A new division of Quality Assurance was created in Aprit 2017,

Third Party Recoveries - Medicaid's Third Parly Division continued to seek recoveries
from casualty subrogation cases while also pursuing collections en monies due to the

Agency from cemmetrcial carriers and other scurces. The division recovered §35
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential million in FY47 through the praper coordination of health insurance benefits and
improvements do you for see for future years? Include suggested changes in legislation or administrative recoverias from subrogation, liens, estates and reciplent overpayments. Legislation in
procedures which would ald your agency in thess improvements. suppori of these efforts have the potential to halp bring mare funds into the Agency.
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Department: 063 - Manufactured Housing Comm

Mission: To protect the physical safety and financial interest of consumers of the manufactured home and building industry.
Vision: To be the most effective and efficient state agency in promoting safe and ecenomical manufactured homes and buildings in the nation.

Annual Goals

o1 To expedite the resclution of consumer complaints,
Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Quarter Annual
a““ of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
easure . .
 to have no more than 5% of open Percenta : : : : :
01! complaints that are over 90 days. ge 01 50.00 71.00 | 50.00 70.60 50.00 70.00 50,00 60.00 50.00 | 68.00 |

How have policy decisions and budget determinations made by the governor and Iegiislature in the fiscal year .

2016-2017 affected your agency in meeting desired accemplishments and services? i No known effect from recent policy enactments.
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative i The agency is currently preparing to use a new database which will help streamline

| processing and procedures.
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Department: 064 - Health Planning & Development

Mission:
To ensure that quality health care facilities, services, and equipment are available and accessible to the citizens of Alabama in & manner that assures continuity of care at a reasonable cost.
Vision:

SHPDA will gather and share information, using it to administer a Certificate of NeedA program to ensure that healthcars facilities, services, and equipment made available to the cltizens of Alabama are
necessary, appropriate, and in the best interest of the public, and to prevent the construction/establishment of facilities and services that do not meet those standards,

Annual Goals

Process applications and data obtained from health care facilities, patients, and other sources and publish related information such that the Certificate of Need function is accomplished to
fulfill the mission and visfon of the agency.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;“it of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
: Number
. Process applications for Cerdificate of of | ;
- Need in accordance with established Applicati : :
01; procedures, ons 01 12.00 11.80 12.00 11.00 12.00 12.00 12.00 14.00 48,00 . 48.00
! Process Letters of Non-Reviewakbility in Nurmber f f
02 accardance with established proceduras. of Letters 01 10.00 10,00 © 1¢.00 10.00 9.00 14.00 800 8.00 38.00 : 40.00
Numbper | ' ‘ :
: Number of Change of Qwnership of COO

03! applications received and processed Apps 01 13.00 10,00 : 13.00 11.00 13.00 7.00 12.00 14.00 51.00 51.00



[ReportD:  STAARS-QPR-0007
Report Date: 11/3/17
Report Time: 8:25:41 AM
Report ID:  STAARS-QPR-0001

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alabama

Page 225 of 711




epo

-3001 State of Alabama Page 226 of 711

Report Date: 11/3/17 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017

Report ID: STAARS-QPR-0001 ‘ State of Alabama

; Nurnber
¢ Number of datasets of annual reports, of : ;
' surveys, and other information received, Dalasets ) : :
04 processed, entered and published enterad 01 475.00 0.00 . 525.00 228.00 450,00 0.00 455.00 : 0.00 1935.00 : 228.00 ;
Performance Objective  Justification
- 04 Awaiting approval from Data Ceuncil on Report Format prior to publication.
Change in administration has led to posiponements of board meetings and potential replacements of board members, SHPDA cannot publish data without approval of Health Care
T 04 Informiation and Data Advisory Council. Councif cannct meet until we are certain that members do not need to be replaced.
G4 Data Council has not met to approve report publication. November meeting is anticipated.

04 Nursing Heme FY2016 dataset published 3/2017.

How have pelicy decisions and budget determinations made by the governor and legislature in the fiscal year
20186-2017 affected your agency in meeting desired accomplishments and servicas?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

Lack of more general fund appropriation forces us to use a sizeable portion of the
agency's revenues fram fees and data sales for expenditures related to board
meetings and legal services rather than on items more directly related to the agency's
mission for the citizéns of the state.

We have continued to improve the flow of information hoth into and out of the agency
resulting from changes made in FY 2016, We continue to add staff and improve
processes ic move ferward and enhance health care in Alabama.




epo H -00G1 Stafe of Alabama Page 227 of 711
Report Date; 114/3/17 Quarterly Performance Report

Report Time: 8:25:41 Al Fiscal Year 2017

ReportIB: STAARS-QPR-D001 State of Alabama




(ReportiD:  STAARS-QPR-G007
Report Date: 11/3/117

Report Time: 8§:25:41 AM
ReportiD:  STAARS-QPR-G0(H

Depariment; 066 - Economic & Community Affairs

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alabama

Page 228 of 711

Mission: To strengthen the capacity of communities to develap econamically, improving the quality of life of Alabama citizens, and Building Better Alabama Comntunities pursuant to Gode of Alabama 18735,
Sections 41-23-1 through 41-23-102,
Vision: ADECA strives o become an agency buiit on accountability and integrity with a focus on obtaining and providing resources needed to improve the lives of our citizens.

Annual Goals

01 Ta reduce energy consumption costs and increase energy efficiency for Alabama consumers.
02 To condugct meetings and trainings in RiskMAP Watersheds to identify and communicate flood rigk to communities to help them identify ways to reduce fieod risk in those watersheds.
04 Increase the number of entities visiting both Surplus warehouses.

. 05 . Provide emergency éhéiler victim ad.vo.cacy pro:éctién servicés and. counseling services to victihs éf doméstic .viole.nce sexﬁai aéséﬁlt and child abuse.

Enhance Alabama's crintinal justice system by funding State and local pregrams designed to reduce the juvenile and adult offender poputation so that juvenile and adult inmates are provided
06 services.

07 Reduce tha number of highway retated fatafities to 550 by proviging subgrant programs designed to improve key aspecls of highway traffic safety.

Quarterly Objectives and Targets
Third Quarter

First Guarter Second Quarter Fourth Guarter Annuai

H:i: of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
sure ) ; :

Number
of

Increase number of energy outreach
: events per outreach staff by 5% during
01; the year.

Energy :
Outreach : : : : :
Even a1 100.00 . 204.00 106,00 ; 319.00 100.00 79.00 100.00 245,00 400.00 847.00 ;
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Number
| Conduct meetings and trainings in of
. RiskMAP watersheds to identify flood Meetings
. hazard and communicate flocd risk fo & Or . : '
02, communities. Traini 02 1.00 3.00 4.00 4.00 4,00 5.00 4.00 3.00 13.60 15.00 -
No.of :
Entities
: Visiting : ;
06 Increase warehouse fraffic both 04 150.00 298,00 150.00 321.00 150.00 261.00 150.00 . 345.00 600.00 122500
# of new : :
nonprofit :
approval
rease overall active eligible nonprofits. ] 04 3.00 3.00 4.00 . 3.00 2.00 3.00 3.00 12.00 12.00
Number
: of
: to provide services {o victims in the Victims ;
07} current year. Served 05 ©  40000.00 12954.00 10000.00 47451.00 10000.00 13010.00 +000.00 12371.00 4Q000.00 55786.00 :
Numbar :
! of ] : :
- to provide services to adull offenders in offenders i : : :
a labama's criminal justice system. Served 06 500.00 | 848.00 500.00 228,00 ¢ 500.00 375.00 500.00 350.00 2000.00 1601.00 !
 to provide services to identified at-risk Number
- youth and juvenile offenders who come in of ; :
. contact with Alabama's criminal justice offenders ; ; :
11! system. Served 08 200.00 727.00 200.00 : 431.00 200,00 426.00 200.00 76.00 800.00 1660.00
Number : ‘ :
of
Highway
: Related . : : ;
08 Reduce highway related fatalities. Fata 07 200.00 : 186.00 200.00 ¢ 151.0C 3 200.00 170.00 200,00 ; 144.00 800.00 651.00 :
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation ar administrative
procedures which would aid your agency in these improvements,

Policy decisions made my the Governar and Legislature for FY 2016-2017 have
allowed the depariment to meet many departmental objectives. Budget
determinations have allowed us to meet matching requirements for Federal grants.

ADECA continues to improve on-line grant applications and the dissemination of
technical information. The department is also providing timely information through
social media. it is a priority to provide knowledge of our grant programs and initiatives
e help the citizens of cur State.
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Department: 067 - Judicial Inquiry Commission

Mission; Ta determine reasonable basis to file public charges of ethical misconduct or disability against Alabama judges from confidential consideration of received or initiated complaints, and fo prosecute
such charges in the Court of the Judiciary and to advise judges on compliance with the Canons of Judicial Ethics (Rule 8, Rules of Procedure of Judicial Inquiry Commission).
Vision: Members of the judiciary will consistently observe high ethical standards, and the public will have confidence in the integrity and impartiality of the judiciary.

Annual Goals

To consider investigate and resclve or prosecute 100% of all complaints of judicial misconduct or disability within the time limits set by the Alabama Supreme Court by the end of each Fiscal
Year

Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual

;ggsfre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

i 1-io consider, investigate, and resclve or
: prosecuts 100% of all complaints of
i judicial misconduct or disaktility within the
. time iimits set by the Alabarna Supreme Pescenta | ;

01: Court by the end of Fiscal Year 2015 ge 01 . 100.00 100.00 : 100.00 100.00 400,00  100.00 100.00 | 100.00 :
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Department: 069 - Ala Community College System

Mission; The Alabama Community College System has direct responsibility to the Alabama Community College System Beard of Trustees for the direction and supervision of educational pragrams and
services provided by the Alabama Cemmunity College System. The System Office provides leadership, service, and regulatory functions for the member institutions of the Alabama Community College
System to ensure educational accessibility, excellence and equity for all citizens of Alabama.

Vision: To develop an educated, prosperous population by providing an affordable pathway to help cilizens of any walk or stage of life o succeed through quality education and training; & community college
system where education works for all.

Annual Goals

01 Provide a skilled workforce for Alabama's existing industries in targeted occupational secters.
02 Increase the number of individuals served in Adult Education programs.
03 Conduct peer reviews at ACCS institutions; identify best practices, efficiencies & opportunities.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;‘;‘;:Jre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
 Increase number of short-term or {ong- -
: ferm certificates, degrees, or industry
! recognized credentials earned by Parcenta : :
01 students. ge 01 0.00 Q.00 ; 0.00 0.00 Q.00 0.0¢ 0.00 0.00 5.00 1.00
Increase the number of individuals served Parcenta ‘ :
02: in Adult Education. ge 02 0.00 0.00 : 0.00 0.00 0.00 2.00 0.00 0.00 5.00 1.00
© Conduct peer reviews at twelve ACCS :
¢ institutions will identify best practices,

: efficiencies, and cpportunities for : 3 ; .
03 improvements. Numbsr 03 G.00 0.00 . 0.00 0.00 0.00 0.60 C.00 ; 6.00 12.00 9.00
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Performance Objective  .Justification

01 NiA

.02 N/A

.03 N/A

. The state is requiring that specific travel quotes be made this year to our inner office

¢ travet coordinator pricr to purchasing. This process has caused a burden on the

¢ traveler and a burden on the office personnel involved in the travel arrangements.

! Also, the state has the potential in many cases of paying more for travel (such as

¢ aitline costsdy shecause every day the price of an airline ticket will increase). This

: negatively impacts our staff from a persenal upfront cost and it also reduces the

amount of travel budget available. Additionally, now there are three versions of travel

: options; in-state, in-state actual, and out-of-state actual. [{ all travel followed the same
How have policy decisicns and budget determinations made by the gavernor and legislature in the fiscal year : policies and reimbursement constraints, the process would be much more streamiine
2016-2017 affected your agency in meating desired accomplishments and services? . for review, approval, and subrmissiors.

: A suggested change:. Review travel process procedures fo see where efficiencies can
: be gained. A flat rate or per diem on any travel for breakfast, lunch, and dinner would
make & big difference in the cost related to validating every seceipt for out of state
travel. Additionally, if all in-state and out-of-state travel had identical allowances, the
burden of varying regulations and processing constraints would be reduced, Third, the
approval procass through the Governor's Office is fime consuming and many (ast-
minute trips are burdensome to plan and approve within the time-line restrictions and,
at times, result in greater initial expense to the traveler and thus, greater

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential reimbursement expense to the State. The burden and responsibility of the cost and

improvements do you for see for future years? Include suggested changes in legislation or administrative mesting the permissible regulations of the travel could remain with the approving

procedures which would aid your agency in these improvements. agensy.
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Department: 073 - Chiid Abuse & Neglect Preventn

Mission: The Departraent of Child Abuse Prevention (ADCANP) secures resources to fund evidence-based community programs committed to the prevention of child maltreatment.
Vision: ADCANP advocates far children and the strengthening of families to ensure children grow and thrive in safe environments and supportive communities

Annual Goals

o1 To increase by 15% the number of youth served by our funded entities in 2018
0z To increase by 20% the number of aduils served by cur funded entities in 2018
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Guarter Annual
Unit of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Measure )
; Numiber ; :
01, Incres # of Youth served of Youth 01 4500.00 19887.00 5500.00 12153.00 6000.00 8538.00 7760.00 : 12058,00 23760.00 53537.00 :
: Number ? :
02 : Increase # of adults served of adults 02 ©  1000.00 1083100 : 1500.00 B8533.00 1800.00 9411.00 1940.00 . 9577.00 6240.00 38352.00 .
The legislature appropriated a modest increase in the ETF budget which resulted in
: our agency's Board of Directors awarding new grants and additional funding that will
How have policy decisions and budget determinations made by the governer and legislature in the fiscal year ! affect our work in schools across the State. specifically in working fo mentor youth and
2016-2017 affected your agency in meeting desived accomplishments and setvices? ¢ help to prevent child sexual abuse.

i Qur agency utilizes four retired slate employees located in various geographic areas
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential i of the state to assist in providing on going technical assistance to our grantees.
improvements do you for see for future years? Include suggested changes in legislation or administrative i These part-time employees reduce our administrative costs in ferms of benefits and
procedures which would aid your agency in these improvernents. travel.
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Department; 074 - Crime Victims Compensatn Comm

Mission: It is the mission of the Alabama Crime Victims Compensation Commission to provide timely and efficient assistance 1o innogent victims of vielent crime in a confidential manner. The Commission
primarily offers this assistance by providing eligible victims of viclent erime with financia! assistance for qualified expenses, while always being mindful that crime victims have the right to be treated with
falrmess, compassion and respect. The Commission alse works in conjunction with others in the victim service community to advocate for victims? rights and other related issues.

Vision: The Commission is committed to providing timely reimbursement fo victims for expenses incurred as a resuit of violent crime, to the extent allowed by law.

Annual Goals

01 To provide assistance to all eligible victims in the State of Alabama.
02 To increase awareness of the number of citizens by 10% over FY 20186 figures concerning the Crime Victims' Compansation Commission and the services it provides by 2018,
03 To provide timely compensation to victims of violent crime within nineteen weeks.
Quarterly Objectives and Targets
First Quarter Second Quarter Fourth Giuarter Annual
Hréia:s%fre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
: Productiv : :
01 total claims approved for compensation, ity 01 400.00 311.00 400.00 215.00 400.00 | 383.00 1600.00 : 1698.00 -
. Provide training to law enforcement ! : :
: officials, victims service officers, victim
* advocacy crganizatioens, medical
: institutions, and other officials who serves
: yictims in the State of Alabama about the i : :
- Crime Victims' Compensation Praductiv ; ; :
02 . Cemmission and its benefits ity 02 200.00 2B5.00 : 300.00 155.00 300.00 132.00 1200.00 791.00
" Incres in the number of claims processed -
- ta twenty-one per month for each Productiv : | ; :
03 specialist. ity 03 21.00 18,00 ¢ 21.00 18.00 21.00 ¢ 20.00 21.00 ; 20.00 ;
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1. ACVCC does not receive general fund appropriations, but secures funds through
How have policy decisicns and budget determinations made by the governor and legislature in the fiscal year fees, fines, restitution, and civil lawsuit recavery. The agency has not been negatively
2016-2017 affected your agency in meeting desired accomplishments and services? impacted in meeting Its desired accomplishments and services,

1. The agency refined and clarified its administrative code to more effectivety adhere
to its mission in the service to victims. Several types of services and benefits were
added to assist victims. Best practices are reviewed from other states and allied
professionals, and when useful, those practices are integrated into the Alabama
program to provide greater assistance to victims. The Commission increased property
limits, moving expenses, added wireless security systems, and two new drugs far the
HIV pratocal.

2. In the fulure, the agency intends o address pertinent issues in the victim service
! community. For instance, to limit costs for evidence collection with the use of sexual
* assault examination kits performed by Sexual Assauit Nurse Examiners (SANE)
" Centers versus hospitals. The range is reasonable from $450 to an outregeous
- $3200. (usually at a haspital) for one kit for one victim.
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential :
improvements do you for see for future years? Include suggested changes in legislation or administrative ! 3. The Commission is interasted in legisiation to extend the filing deadiine for victims
procedures which would aid your agency in these improvements. i of crime from orie-year to two years.
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Department: 075 - Indian Affairs Commission

Mission: The mission of the Alabama ingian Affairs Commission is to facilitate the government-to-government relationship on behalf of the State of Alabama with its 8 recognized tribes as well as to recognize
the unique cultural and sociclogical neads of Alabama?s ?invisible minorityA Az AgA . Specifically charged by the Legisiature to deal fairly and effectively with Indian affairs; to bring local, state, and federal
resources into focus for Indian cltizens of the State of Atabama; to provide ald and assist Indian Communities; promote recognition of the right of Indians to pursue cultural and religious traditions by serving in
a liaisonfadvocacy role between the various departments of state and federa! government and the Indian people of our tribal communities.

Vision: Alabama?s Native American citizens will have the resources necessary to fmprove their guality of life and maintain their cultures and languages through coliaborative, productive and lasting
government-to-government relationships between the State of Alabama and its Indian tribes as well as through effective participation of Native Americans in all aspects of state government.

Annual Goals

Increase and maximize educational opportunities for Indians in Alabama.,

Quarterly Objectives and Targets

First Guarter Second Quarter Third Quarter Fourth Quarier Annual
ll'-\"lgle:soufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Support Alabama?s state recognized Commun i ; :
: tiibes in their efforts to attain federal ication ;
01 recognifion as required Event 01 0.00 8.00 . 3.00 3.00 2.00 2.00 8.00 8.00 : 20,00 :
Receive, review, and present applications ; : ;
- for state recognition to the AIAC for Procass .
. consideration during regularly scheduled Dacume i : . .
02 cnunml meetmgs a% reqmred n¥(S) o1 0.00 185.00 : 1.00 72.00 1.00 0.00 - 556.00 2,00 - 1056.00 !
Performance Objective  Justification
01 Due to collaboration with AL intertribal Council was able to meet targets
o Events In Waterloo, Melntosh and Trail of Tears

02 Able to make targets by utilizing electronic mean.
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02 | Documents sent out.
This agency has not been able to carry out the full mandate of the Code of Alabama
How have policy decisions and budget determinations made by the govarnor and legislature in the fiscal year | Section 41-8-700, in that the budget has been substantially reduced causing the

2016-2017 affectad your agency in meeting desired accomplishments and services? ¢ agancy 1o ulilize refired state employees on a part time basis.

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential :
improvements do you for see for future years? Include suggested changes in legislation or administrative | The agency is working on passage of a Legislalive Bill that would bring additional
procedures which would aid your agency in these improvements, revenue into the agency budget.
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Department: 077 - Governors Office On Disability

Mission: Te work with government con the effective education and inclusion of consumers with significant disabilities and famities in the process of developing policies and services that impact their quality of
life.,
Vision: Citizens with digabilities and farnilies are voutinely informed about and are participating in the planning and development of legislation. state plans, policies, and programs affecting their quality of life,

Annual Goals

a1 1. To respond to 100% of inguires within 72 hours
02 2. Number of inquires via e-mail telephcne walk-in mail and Governer's Constituent Services referrale
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

e s o+ Measure ... P P e et e et

| to respond to 100% of inguirias within 72 Percenta ; : :
01 ; hours. ge 01 ‘ 100.Q0 100.00 . 100.00 100.00 1G0.00 100.00 100,00 ‘ 100.00 100.00 | 100.00

| Number of inquiries via e-mail, telephone, 1 : :

" walk-in, mail and Governor's Constituent | ‘ ' :
0z: Sarvices referrals. Number 02 | 275.00 210.00 : 2753.00 202,00 275.00 234.00 275.00 ¢ 159.00 $100,00 805.00 ;

Performance Objective  Justification

0t Update Numbers for Last Quarter

7] Update Numbers for Last Quarter
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| We continue to agree with the Governor and the legisiature with the policy declsions
made and understand the reascns for the budget determinations. Our budget was
increased in the last legislative sessicn. The additional expense of STAARS and time
spent training for the software has continued to be a factor on our overall operations.
How have paolicy decisions and budget determinations made by the governor and legielature in the fiscal year We will continue to monitor our budget needs to insure we can meet our goais if not
2016-2017 affected your agency in meeting desired accomplishments and services? excead them, .
We continue to enhance our website as a means of disseminating information and
increasing our efficiency. We also have continued to use the website as a means to
share photos and infermation about local consumer council meetings and avents
oceusring within the fiscal year, For the third year in a row, we eliminated the cost of
printing and composition costs asseciated with cur annual report and our agency
brochure by having our Deputy Director prepare both using existing software. We
place our annual report on the wabsite and distribute it electronically. Qur suggested
What administrative improvements did your agency make in fiscal year 2018-2017 and what potential changes in legislation or administrative procedures would be the continued reduction
improvements do you for see for future years? Include suggested changes in legislation or administrative of paperwork: We are pleased with the progress that has already been made and
procedures which would aid your agency in these improvements, hope to see more in the future.
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Department: 079 - Alabama Department of Early Childhood Education

Migsion: The mission of the Department of Early Childhood Education is to provide state leadership that identifies, prometes and coardinates services for children, their families and communities.

Vision: Creating possibilities in the lives of Alabama's children and families by supporting each child's learning, development, and well-being.

Annual Goals

01 Provide high guality home visifing sesrvices and increase pariicipation in most at-risk counties.

02 Provide professional development opportunities to home visitors to increase skills and core competencies.

03 To further develop an annual needs assessment with Head StartEarly Head Start grantees that identifies needs of low income children and families.
04 ; Coc;rdinale traini.ng. with state an.d l.oc.aE agénciés; oﬁ s.ﬂ.a.t;ar;d.fécieréi resources. ‘ . - o
05 Measure impact of QSR pre-K program on school readingss and school success.

[1]:] Grow access to high quality pre-k by increasing new program classes & professional development.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Guarier Fourth Quarter Annual
aQZsOJre ' Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

i Incres participation In home visitation in % of :
01! counties served. Increase 1 : 1.00 1.00 | 1.00 1.00 1.00 0.00 0.00 : 0.G0 3.00 3.00

: Number : : '

of

. Schedule professional development Trainings : : : :
02 activities for heme visiting staff, Provided 02 2.00 2.00 2.00 4.00 2.00 5.00 1.00 9.00 7.00: 20.00 :

Increasa in services/resources to Head % ' : '

03: Stast Programs Increase 03 | 1.60 1.00 1.00 3.00 1,00 1.00 1.00 1.00 4,00 ; 6.00 |
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: Nurnber ;
. Identify trainings for Head Start programs of : : !
04 being offered by State agencies. Trainings 04 1.00 1.00 : 1.00 1.00 1.00 1.00 1.00 : 1.00 4.00 400
' % of ‘ '
Childran
: AS50558
;. Implement comprehensive assessment d With ; L
05: for pre-k children in OSR classrooms Go 05 0.00 50.00 : 50.00 28.00 70,00 95,00 75.00 : §0.00 90.00 323.00
% of ‘ :
OSR
: Lead & :
- Schedule professional development for Auxiiary ' ;
06; assessment, instruction, and leadership. Teac 06 0.00 75.00 f 75.00 ©6.00 85,00 90,00 95.00 : 86.00 95.G0 357.00

i 1. The Alabama Legislature approved an increase in the budget of $13 million for the

i expansion of Alabama's First Class Pre-K pregram. The bill, which included a total of

i $77.5 million for the states high-quality, voluntary pre-kindergarten program was

i signed by Governer lvey. This increase aliowed for the addition of new classrooms

| increased the access of four-year-old children for 25 % to28% of the state's four-year-

¢ olds. An increase of $250,000 was given to expand the servicas of HIPPY/Home

¢ vigiting program to serve vuinerable chitdren and families This program foilows

! evidence based home visiting curricula to assist families in meeting goals pertaining

" but not limited to preparing thelr children for school, searching for jobs, accessing
How have policy decisions and butiget determinations made by the governor and legistature in the fiscal year . healthcare and appropriate social services and Improving the overal! lives of young
2018-2017 affected your agency in meeting desired accomplishments and services? i children in our sfate. in home based services,
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2. Administrative improvemenis made in the fiscal year included:

A. Increased collaboration and partnesship among early childheod providers to
develop a report that is the basis for new advocacy efforts related to home visiting in
the state and is the foundaticnal report fo guide the development of messaging for
legisiatars,

o Partnership included: Alabama Depariment of Early Childhood Education, the
Alabama Department of Child Abuse and Neglect Prevention, and the non-profit group
Alabama Partnership for Children.

o The purpose of the project was to understand the home visiting system in Alabama.

i B. Alignment of State and County Children's Policy Councils (CPC), Early Childhooed

¢ Advisory Council, and Children First Trust Fund (CFTF). The State and County

: Children's Palicy Councils were established in the Code of Alabama and were to

| identify needs and develop strategies for addressing the unmet needs of children ages
" birth - 1&.

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential .
improvements do you for see for future years? Include suggested changes in legislation or administrative ¢ Suggested changes to legislation would include adding qualifications to the position of

procedures which would aid your agency in these improvements.

: the Secretary of the Deparment of Early Childhood Education.
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Department; 080 - L.t Governor

Mission: To serve as President of the Alabarma Senate and preside over the Senate and Joint Sessions; the first official in the line of succession to the Governor's office; to execute powers granted by the
Legislature; to serve on various boards, authorities and commissions; 1o make appointments of Senators and citizens to boards, authorities, iegislative interirm commitees and commissions created by
legislative act; to approve alf in and out-of-state travel for Senators; to communicate with the general public and participate in a leadership role in the administration of state government. (AL Const., Article V,
Secticn 112,117 and 128; Article VI, Section 173; Amend 282; and 1975 AL Code Secticn 36-3-1) ’

Vision: Recognize that Alabama is a state built upon the hard work, dedication and values of our citizens. As a member of the Executive Branch of Government, administer the duties, responsibilities and
roles to meet the state's unique needs, priorities, and pressing issues while in full compfiance of Alabama Ethics Laws. As the only official with specific duties and powers in two branches of state
govarnment, the executive and legistetive branches, help prepare Alabama to be a leader in creating 21st Century investment opportunities to compete in a growing global market. Be a good steward of
public resources to ensure the office operates within the allocated budget resources provided while making every effort to streamline operations. Respond to public inquiries in a timely manner and assist
constituents with matters regarding state government.

Annual Goals

Reflect a positive image on behalf of the State of Alabarna while maintaining good relations with the public community and business leaders state and federal agencies as well as with the
01 Legislative Exacutive and Judicial Branches of state government.

Serve as Chair of Ala. Military Stabifity Comm. to help prepare Ala, for possible BRAC reviews. Also serve as Chair of Aerospace State Ass. focusing on gaining aerospace industry

D2 investments and Foreign Direct Investment Expo to help create new industry.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
H‘I:Esoufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

Produce a quarterly newsletter and
. informative monthly report to be widely

01 circulated to constituents and the press. Repots 01 | 3.00 4.00 300 3.00 3.00 | 12.00 :
Preside as Chair for regular scheduled #of ;
02! and called meetings throughout the year. meetings 02 1.00 1.00 1.00 0.00 1.00: 4.00

Performance Ghjective  Justification
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01 3 monthly reports and 1 quarterly newsletter

0z Military Stabifity Meeting in October
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Department: 081 - State Industrial Develop Auth

Mission: To effectiviey and efficiently administer industrial development programs for State Site Grants and the State Ceiling on Volume Cap (Alabama Gode 41-10-20 through 41-10-43).
Vision: To promote and encourage economic development in Alabama.

Annual Goals

01 To fung 100% site grants as applications are perfected.
02 To provide 12 monthly program reporis to the Board of Directors in FY 18.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
H“it of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
easure
Number
Site i : :
fund site granis annually. Grants 01 ‘ 3.00 1.00: 3.00 2.00 3.00 3.00 . 3.00 12.00 | 12.00 ;
Number ' : ‘ :
: of : . f ;
02 The Board wilt receive 12 reports. Reports 0z 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 12.00 . 12.00
Performance Objective  Justification
M driven by demand
- 01 Cnly received one application
‘02 recurring manthly

How have policy decisions and budget determinations made by the governor and fegislature in the fiscal year
2018-2017 affected your agency in meeting desired accomplishments and services? i SIDA's budget was adequate to meet its desired accomplishments and services.
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What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

State of Alabama

| The Board approved a resolution {o aliow for an approval process for site grants from
i current fiscal year funds available through 9-30-17. The Board approved a resolution
| that atlows for approval of volume cap requests cver the $20m limit as fong as State
Ceiling is available.
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Department: 085 - Supreme Ct Law Library

Mission: To provide legal information, resources, and programs 1o assist the appellate and trial courts and the people of Alabama in carrying out the administration of justice.
Vision: To be the most efficient, effective, accurate, current and cost-effective state court legal information center in the nation.

Annual Goals

01 MNumber of usars served
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;"'t af Goal Target Actual Target Actual Target Actual Target Actual Target Actual
easure
013 Number of Usears Served Number 01 : 12500.00 22217.00 12500.00 11092.00 - 12500.00 12500.00 1250000 : 12500.00 50000,00 58309.00 ;
023 Amount of legal materials processed Number 01 2500.0C 2838.00 2500.00 9668.00 ° 2500.00 2500.00 2500,00 : 2500.00 10000.00 17506.00
03% Westlaw Users Nurnbar 01 150.00 181.00 150.00 150,00 $50.00 150.00 150.00 150.00 800.00 63100
Custome '
r
: Satisfacli
© Obtain access to 100% of established on : : :
05 subscription based online legal database Rating 0 1.00 : 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 .
Custome : ‘ '
r
: Satisfactt
" Incres citizen's incres to legal information on : : : :
08 to 80% Rating 01 1.00 1.00 1.00: 1.00 1.00 1,00 1.00 1.00 1.00 1.00 .
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¢ The Supreme Court and State Law Library cannot function properly without having a

| budget increase where we can offer patrons the best legal research available. This

' agency has been cut saveral times and it is hard fo maintain the library subscriptions

| whether it is legal research on-line or actual books. The cost of these research tools
How have policy decisions and budget determinations made by the gavemor and fegislature in the fiscal year : increase 5% each year and we do not get that 5% in our budget. We have cut
2016-2017 affected your agency in meeting desired accemplishments and services? : everything that is not completely necessary.

¢ The Supreme Court and State Law Library offers Patrons everything that is available

¢ for research. (Our computer system ks now very cld, so we do have problems with

. our computer server, It is expensive to replace, and our budgst doesn't have enough

: money in it to even repair the parts thal are not working.) The only real improvements
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential ¢ are, we now have Westlaw Classes that give instructions to attorney's and ciher
improvements do you for see for future years? Include suggested changes in legistation or administrative ; Westlaw users. We have instructors come into the tibrary and show improvements to
procedures which would aid your agency in thesae improvements, . the Westlaw system.
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Department: 087 - Rehabilitation Services

Mission: To enable Alabama's children ang adulis with disabitities o achieve their maximum poteniial.
Vision: Te provide rehabilitation that works to improve the quatity of life, independence and contribution of people with disabilities.

Annual Goals

The Vocational Rehabilitation Program will provide employment, educationzl and training services necessary to assist Alabamians with significant disabilities to obtain or maintain

01 employment. In accordance with regulations for the Workforce Innovative and Opportunity (WIQA) Act, pre-employment trangsition services will also be provided.
Childsen's Rehahifitation Service (CRS) will enable children/youth with disabilities and serious chronic health conditions ¢o live, leam and work in their communities. CRS alse administers the
02 Alabama Hemophilia Prograrm which will enable children and adults with hemophilia to achisve increased quality of life.
The Homebound Program will provide supports to allow people with the most significant disabilities to remain in their homes, gain access to their communities and attain maximum
03 independence,
The Early Intervention Program will provide services to Alabama's babies under three years of age who experience delays in hearing, seeing, walking, talking and learning. Support to their
04 families in their local communities will also be provided.
Quarterly Objectives and Targets
First Guarter Second {Juarter Third Quarter Fourth Quarter Annual
aziat:ljre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Number ‘ ' ‘ : ‘
: Maintain the number of individuals with of
; disabilities receiving a high guality of Consum : :
: employment services and pre- ars : :
Served Q1 23634,00 |  25550.00 28117.00 : 30335001 25413.00 33446.00 30000.00 38065.00 30000.0C 38085.00

01: employrment transition services,
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: As a resuit of improved outreach, care
: coordination and clinic services, increase Number
1 the numbsr of children and youth with of
¢ special health care needs and adults with Consum ; :
: hemophitia receiving quality, family ers : i ‘
02. centered services. Served 02 6754.00 ¢ B785.00 8864.00 8091.00 : 9577.00 9701.00 10500.00 10286.00 10506.00 10286.00 ;
Number
: of
Continue providing quality services to Consum
people with catastrophic disabilities with ers . :
03 - available resources and funds. Served 03 1219.00 . §146,00 1281.00 1250.00 ¢ 1342.00 1333.00 1500.00 1447.00 1500.00 1447.00 :
Number
of
: Caonsum
: Serve all babies identified with ers : ; : :
04 : developmental delays and their families. Served 04 3802.00 : 4152.00 5124.00 | §299.00 6048.00 8005.00 | 7077.00 6005.00 7077.00

4568.00

i Vocational Rehabilitation Program {(VR)

- «The decision made by the governor and legislature in FY 2016-2017 to approve an

' $850,000 increase in FY 2018 funding will allow our agency to receive an additional

. $3.1 million in federal matching funds which assures the provision of services to all
adult Alabamians with disabilities in our effort to assist them in achieving their
maximum employment potential.

-The governor's mandate requiring agencles designated under the Workforce
Opportunity and Innovation Act to come together and develop a Combined State Plan
for the delivery of workforce services to jeb seekers has provided opportunities for
state agencies to collaborate and become stronger partrers leveraging services and
funding, As a result, the unemployment rate for the state of Alabarma has significantly
decreased for all Alabamians,

Children's Rehabilitation Program (CRS)

-The governor and legislature approved level funding for the CRS Program in FY
2017. These funds were much needed to match available Medicaid funds which will
allow CRS to continue to provide quality medical, rehabilitative, coordination and
aducational support servicas for chifdren with special health care needs and their
families,

-Hiring delays/challenges impact services to clients enrollad as well as information
anc referral calis due to decraasedflimited community visits And nuhlic relations
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capacity of existirlmg staff.

. Homebound Program (KB}

i -The Tevel funding received by the Homebeund Program was critical in maintaining

: services to allow individuals with the most significant disabilities to remain

| independent in their homes and communities. HB staff worked diligently to maximize
resaurces to increase services for individuals needing long term care. By aligning
service coverage areas of existing staff, the HB Program was able to offer needed
services to additional participants.

Alabama's Early Interventicns System (AEIS)

-Although the Early Intervention Program (El) has received level funding in recent
years, the annual average cost continues to rise for providing services to infants,
toddlers with developmental delays & disabilities and their families, as required under
the Individuats with Disabllities Education Act.

-With the increase in babies being born earlier and with more complex medical
diagnoses; a significant increase in Child Find referrals; and the high cost of serving
babiesfamilies in a natural environment {home, child care centers atc.) and in the

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year rura} areas of our state; the demand for services increasas, and our ability to serve

2018-2017 affected your agency in meeting desired accomplishments and services?

continues to bring new financial and system capacity challenges,

Vocational Rehabilitation Program (VR)

-Iny accordance with new legislation under the Workforce innovation and Gpportunity
Act (WIOA) which mandates that 15% of our federal allotment be utilized to serve
students with disabilities between the ages of 16 and 21 to improve and enhance their
opportunities far employment and careers afler high school, our agency has explored
and incorporated new and innovative ways to achieve this objective. We will expend
approximately $9.5 million towards these initiatives, Continued support from the
governor and legislature through increased funding as needed will allow for federal
funding te be maximized and our efforts to serve this pepulation to continue.

-in an effort to be more cost efficient and consistent in cur payment for employment
related services for consurners, the VR program restructured and lowered the fees
that are paid to Community Rehabilitation Pregram (CRP) vendors statewide. As
opposed to CRPs being paid different fees for similar services, all CRP vendors are

i now paid at the same rate. This resulted in an annual cost savings of approximately
: $2 million dolfars.

: -Since 1983, the Alabarma Head and Spinal Cord Injury Trust Fund Advisory Board

. has collected funds for Traumatic Brain Injury (TBI} and Spinal Cord Injury (SCI)

© services and supports statewida {(AL93-323}). Funding has decreased 52% over the

. last seven years due to & number of policy changes. Current funding is insufficient to
slinnort the incraasinn needs and nrowinn nanulatinn of individials with TRUSCT vat
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referrals have increased. Staff cuts have created significant gaps in service coverage
statewide. The Advisory Board supperted HB 49 in the last session 1o stop deferral of
DU fines coffected on behalf of the Trust Fund in arder to minimize current fiscal
losses,; this legislation was not passed. A new hill {HB 14) has baen pre-filed for the
upcoming session to reintroduce this issue. More action will be necessary in order to
ensure that individuals and families continue to recelve critical supports needed.
-The Alabama Department of Rehabilitation Services (ADRS) TBI Program maintains
the Alabama Head and Spinal Cord Injury Registry (AHSCIR-AL95-611) which
requires that hospita! trauma TBI and SCI records be collected by the Alabama
Department of Public Health (ADPH) and submitted to ADRS for review. Eligible
individuals are then conlasted for needed linkage o critical services and supports
statewide. ADRS and ADPH registry severity determination and injury ceding were
converted from |CD8 to 1CD10 so that over 4,000 new records could be processed
and respondents were provided with information and referrat assistance to ADRS,
Alabama Head Injury Foundation {AHIF) and other community agencies.
i -One initiative that ADRS, in partnership with Auburn University, began last year was
i the Transition Unlimited Initiative. Under WIOA (2014), Pre-Employment Transition
! Bervices and Transiticn Services are provided to students with disabifities. There are
: 5 required activities including job exploration counseling, work-based learning
 experlences, counseling on enrcliment in comprehensive training programs or post-
; secondary iraining, workplace readiness training, and instruction in self advocacy.
' 5,024 students and youth received 24,287 required services in FY 2017. VR
counselors met with representatives from 360 public high schools in Alabama te plan
© and implement these services,
" -Project SEARCH is a high schoot transition program for students with disabilities in
i their exiting year of high schoal. Alabama currently has 11 Project SEARCH sites.
. Students participate in up to three, 10 week internships learning high demand
| transferable job skills, Students, teachers, and training instructors are located within
businesses in thelr communities, Current business partners include Baptist Medical in
Montgomery, Gadseden Regional Medical Center, Huntsville Hospital, Marshall
Madical Center, Mobite Infirmary, Providence Hospital in Mobile, Shelby Baptist
Medical Center, Thomas Hospital in Fairhope, Tuscaloosa VA Medical Center, UAB
Medicine, and the Regional Medical Center in Anniston, This remarkable and effective
pragram has a 70 percent employment rate. We are currently working with our WIQA
partners to replicate this program for underserved and underrepresented youth with
disabilities. This year, we parinered with Adult Education {Post-Secondary) and have
our first non-student (youth) Project SEARCH. We plan to continus to partner with
Adult Education ard Workfores to expand this youth program to other areas. We are
requasting any support that would allow us to maximize our ability to expand this
employment program for the individuals we serve,

Erdivid eal Dlnramant and Gonnad [0S Qiinnartad Smnlmmmant is an amniaunaant
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program for individuals with serious mental illness. Qur agency, along with the
Alabama Department of Mental Heaith, has been providing recovery through
employment with funding through the Substance Abuse and Mental Health Authority
grant. We are currently in year four of this five year initiative. In 2017, VR opened 86
cases for our two pilot sites in Chilton/Shelby {rural) and Mabile (urban) resuiting in 24
participanis being succassfully rehabilitated. We are currently working on expansion to
the Montgomery area. Any legisfative support to sustain and expand this evidence
based employment program when the grant expires, would result in improved
outcomes for individuals with serious mental iliness in our state.

Children's Rehabilitation Program (CRS)

«CRS in collaberation with Alabama Department of Public Health (ADPH), completed
the Title V Maternal and Child Health (MCH) Services Block Grant Annual Report/
Applicaticn submission. The MCH Title V Block Grant to States Program continues to
undergo changes as CRS and ADPH align strategies and objectives to "move the
needie” in the transformation of MCH.

~The ORS Directer and State Parent Consuitant are team members in the National
Acadeny for State Health Policy (NASHP) Learning Callaborative, From Engagement
to Evidence: Using Patient Centered Qutcomes Research (PCOR) and Comparative
Effectiveness Research {CER) to Inform State Policy Making. The State team leader
is the CHIP Director of ADPH and other team members represent Medicaid, Mental
Health, and UAB. The project was launched in Novermnber 2015, The State Work Plan
includes the following objectives: 1) increase the use of evidence, Including PCOR
and CER, within state health policy decision, 2) establish a structure for inter-agancy
collaboration on the use of this research, and 3) develop a strategy for the meaningful
engagement of the patient in program and policy development with various state
agencies.

-CRS is coordinating with ADPH to provide teleheaith services to clients with seizuras/
neurological disorders living in rural areas of the state. The first clinic will be launched
in one of the CRS districts ors November 30, 2017 with plans {or future expansion to

| other districts.
i -CRS in collaboration with HudsenAlpha Institute for Biotechnelogy, is conducting a
" study in select ADRS-associaled clinics to provide unique and cutting-edge medical

care for Children and Youth with Special Health Care Naeds (CYSHCN) and their

. families. This study will allow access to genomic medicine for children in the state of
. Alabama through the infrastructure created by the Clinical Sequencing Exploratory

" Research program.

. -CRS is the lead state team for Alabama Collaborative for improvement and

¢ Innovation (CollN} to Advance Care for Children with Medical Complexity (CMC), a

: HR8A project through Boston University School of Public Health, Center for

TR emmlm Ul file Moo Thoa nacas e s Al s £ SPLEPOUNRE NI (.
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: quality of life for CMC, the well-being of their families, and cost-effectiveness of their

: care, through development and implementaticn of innovative care and payment
i models using a ColIN approach.

] Homebound Program {HB)

-HB provided services to 1,447 individuals during FY 20147, In addition, 112 of these
received independent {iving services to transition from hospitals after injury or to self-

. directed services before establishing eligibility for long term care. This service

i ensured stability and smooth transitions so that newly injured Alabamians could return
i home to live Independently.

; -Homebound staff increased seif-directed services through its Medicaid Waiver

¢ Personal Choices option in FY 2017. This option aliows individuals to manage their

waiver services to customize services and maximize their level of care to ramain
independant in their communities. HB Program independent Living Spacialists
continue to provide training and assassments to Waiver participants who are
interested in enrolling in Personal Choices, allowing them to make informed decisions
and more effectively manage their care,

-The collaborative effort between HB and VR added a fifth counselor jointly serving
individuals with significant disabilities who are pursuing empioyment. This pasition is
localed in Dothan and serves an eleven county service area. Future plans are to
expand this project into the last two district offices so that these services are offered
statewide.

Alabama's Easly Intervention System (AEIS)

-AE|S developed and submitted an Annual Performance Report based on indicators
and goals outlined in Alabama's State Performance Plan per the U.5. Department of
Education/Office of Special Education Programs requirements. AEIS once again
received the highest rating, "Meets Requiremenis” of the Individuals with Disabilittes
with Disabilities Education Act (IDEA). The intent of this process is to improve the
quality of service to infantsitoddiers & their families, to improve service delivery, fo
improve outcomes and to make this information available to the public, The U.S.
Department of Education/Office of Spacial Education Programs mada Part C
determinations using both compliance and results data, giving each equal weight in
making a state's determination.

-The state submitted Phase |l of the State Systemic Improvement Plan {SSIP)
threugh which Alabama began an implementation plan to improve the social/emotional
well-being of infants, toddlers and families through new assessments, interventions
and parinerships.

-AEIS developed a parinership with the Alabama Academy of Pediatrics Reach Out

and Read Program, whereby pediatricians prescribe reading hooks for young children
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—and el Tames. The DOCKS Were disUIbUied 10 36 pedialfc onices, pubnc neain

i departmenis and family health services centers in rural counties throughout Alabama.

: Each book contained a bookplate with information on making a referral to Early

¢ Intervention if a family had concerns about their chitd's development.

i -AEIS has developed new procedures to assist EI Program providers who travel

. extensive distances in order to provide services to childran and families. This

' incentive helps to defer the cost associated with distance travel.

. -Due to the growth of the El systern, a new rehabilitation specialist was hired at the

! state office to assist in monitoring and carsying out our new Routines Based

: Assessment and intervention strategies across the state, Also, a new staff person was

| added to assist and process the increased influx of Chilg Find referrals,

: -Due to the financial and system capacity challenges faced by the Alabama Eariy

: Intervention System (AEIS), ADRS as the lead agency for AEIS, is researching and

; considering a change in eligibility criteria.

; -In collaboration with families of children who are deaf and specialized partners, AEIS

| is working to broaden the knowiedge and skills of staff, in order to empower families
What adninistrative improvements did your agency make in fiscal year 2018-2017 and what potential : by providing a comprehensive overview of the techrologies and communication
improvements deo yout for see for fulure years? Include suggested changes in fegistation or administrative . methods that are available to help their children, which will lead to appropriate
proceduras which would aid your agency in these improvements. ervices.
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Department: 091 - Supercomputer Authority
Mission: To provide a professional portfolic of information technelogy resources and services for the advancement of education, research, and economic development in Alebama.
Vision: We will provide a statewide Information transpont infrastructure funded by the State of Alabama o connect all of Alabama's public education entities,
Annual Goals
01 Provide network availability on the Alabama Research end Education Network (AREN) to support technology initiatives for curriculum and digital learning.
Quarterly Objectlves and Targets
First Giarter Second Guarter Third Quarter Fourth Guarter Annual
%‘;E;ﬁre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
To provide an average natwark % of - ‘ )
: availability of 29.8% to all clients via availabilit { : : : :
01! AREN. y 01 99.00 90.00 99.00 95.00 99.00 £20.00 99.00 : 89.00 99.00 98.00 :

| ASA appropriations are essential to providing network availability to Alabama schocls
and libraries.

2015-2017 affected your agency in meating desived accomplishments and servicas?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential : ASA consistently works to improve network availabifity to the school systems.
improvements do you for see for future years? Include suggested changes in legislation or administrative ¢ Increased funding would allow ASA to continue fo provide high level network
procedures which would aid your agency in these improvements. i availability.
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Department; 092 - High School Of Math & Science

Mission: Founded in a rigorous math and science curriculurn with emphasis on responsible leadership, the Alabama School of Mathematics and Science will develop the fidl potential of exceptional students
from across the State of Alabama, first serving the needs of those without jocal access fo challenging educational opportunities,

Vision: The Alabama School of Mathematics and Science is a residential high school for high school sophomores, juniors, and seniors pursunng advanced studies in mathematics, science, and the
humanities.

Annual Goals

01 To increase the level of academic performance of students enrolled at the Alabama Schoof of Mathematics and Science as measured by ACT composite scores by an additional 1%.

02 To increase the dollar amount and number of scholarship offerings to colleges and universities across the United States for our Alabama Students.

03 To increase the level of academic performance of students enrolled at the Alabama Schoo! of Mathematics and Scignce as measured by AP scores by an additional 10%.

Quarterly Objectives and Targets

First Guarter Second Quarter Third Guarter Fourth Guarter Annuai
kjﬂzi:s.)ljfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
i Act : : )
01: Incres ACT Composite Score Score 01 0.00 0.00 . Q.00 0.00 28.20 29.50 0.00 : 0.00 29.20 .
' total
Schofars
: hips ; :
Incres Scholarshlp of‘fenngs of‘ferad 02 0.00 0.00 0.00 0.00 11500000.00 130&0000 00 0.00 . 0.00 11500000 00 1300001
03 ncreasa AF’ Scores AP Score 03 0.0G - 0.00 0.00 10.00 10 OD 0.00 0.00 10 00

0.00

Performance Objectlve  .Justification

© 01 increase from previous year

a1 : nottaken or calculated this quarter
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29.60
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14 100% of students go to college and receive merit based scholarships
0z increase from previous year

.02 only offerad toward end of school year

;03 not taken or calculated this quarter
03 same as previous year

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency rmake in fiscat year 2016-2017 and what potential
impraovements do you for see for future years? include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

! Qur ageneylschool is funded by the Education Trust Fund. Our budget is restricting in
i that we cannot grow student population o better educate Alabama's studenis.

Proraticr: hit us hard for several years and we are still not at the 2008 funding level.
\We managed 10 receive more scholarships for our graduating seniors than originally
set out in our goal.

Cur agency/school renegotiated some contracts at a lesser cost to save money, We
are putting some utllity cost saving measuses in place. We would like to grow our
student population to educate more of Alabama's students in the area of STEM
education and will need to expand our ETF funding to include hiring more faculty and

staff.
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Department: 098 - Sickle Cell Oversight Commissn

Mission; To ensure the delivery of sickle cell services to affected persons in all counties in Alabama.
Vision: To spread sickle cell awareness and knowledge ¢ every househeld in Alabama.

Annual Goals

01 The seven oommunity based organlzations wﬂl develap |mplement and oonduct a formal education within each of its assigned counties by the end of each fi scal year

The Comprehansive Slckle Cell Centers (University of Alabama at Btrmlngham) WI|| deve!op lmplement and conduct annually two regional educational forums each for physm|ans and
02 healthcare professionals.

Establish a counseling rate of at least 70% for parents of infants identified with sickle calj trait and maintain a counseling refarral rate of 100% for infants identified with disease by the monthly
03 Alabama Newbom Screening reports.

Comprehensive Sickle Cell Centers will provide sub-specialty clinical care to 190% of all babies identified by Alabama Newborn Screening report as having sickle cell disease and schedule
04 appeintments for sickle cell disease infants within the first 72 hours of birth,

05 The seven community based organizations will provide educaticn and counseling services to individuals in each of their assigned counties.

06 The seven community based organizations will provide sickle <all screenings to individuals in each of their assigned counties,

07 The seven community based organizations will provide a variety of client support services to those men women and children identified as having sickle cell disease,
08 . . Th.e twn c;)mprehensive sickle celi centers wilt providé care of those patients identified with sickle cell disease. . .

Quarterly Objectives and Targets

First Guarter Second Quarter Third Quarter Fourth Guarter Annual
H’;[at::re Goal Target Actual Target Actual Target Actual Target Actual Target Actiral
01:’ # of counties served Number 01 17.00 20.00 17.00 21,00 17.00 23.00 17.00 29.00 £8.00 93.00

02" # of forums conducted Number 01 12.00 34.00 12.00 37.00 12.00 25.00 12.00 51.00 48.00 147.00
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i #of lectures given for medical students, f :

03; residents & facully Number 02 6.00 1.00 B.00 8.00 6.00 §3.00 8.00 5.00 24.00 87.60
: Counseling rate for parents of newborns Percenta 3

04; identified with sickle cell trait ge 03 70.00 20.00 70,00 10.00 70,00 74,00 70.00 32.00 ; 70.00 50.00

Counseling refarral rate for infants Percenta : :
i dentlfed wmh smkie cell tralt ge 03 100.00 17.00 . 100.00 14.00 100.00 43.00 100.00 31.00 ¢ 106.00 26.00

% of babxes receiving sub-spemalty Pearcenta

06 clinical care within 72 hours of birth ge G4 100.00 160.00 - 100.00 100.00 100.G0 10C.00 100.00 100.00 100.00 - 100.G0
07 # of counseling and education encounters # 05 g13.00 275.00 897.00 830.00 880.00 490.00 915.00 §70.00 3605.00 2265.0{1
08 #ofscreening tests colectedianalyzed  Number 06 | 27200 8500 31500 20000 53000 18200 42000 39300 139700 84500
09; # of client support services Number a7 1G85.0C 565.00 - 1050.00 704.00 1105.00 582.00 996.007 ) 861.00 4236.00 - l“2719 co
10#ofclin|cvisns S # - 08 o 92600“” ‘113700‘-‘. l 92600.“ 116400‘ 92600‘ .114500 - 92600 ‘1178005.” ”370400 o 462400-

| # of Patients taking prophylactic
08 401.00 417.00 401.00 426.00 401.00 427.00 401.00 410.00 1604.00 1680.00

11: antiblotics #

12; # of Patients receiving immunizations # 08 85,00 384,00 : 80.00 133.00 B0.00 73.00 B0.00 107.00 325.00 707.00

13% # of Patients receiving hydroxure # g 405.00 540.00 405.00 532.00 405.00 541.00 405.00 §14.00 162!3.('5(72l 2227.00

14 #ofPationtsprovided renal monitoring  # 03  60D00  G2400.  §0000 60200 50000 66500 50000 G900 50000 2589.00
# of Patients receiving chronic

15: transfusions # 08 200,00 208.00 200.00 205.00 200.00 202.00 200.00 44.00 800.00 659.00

How have policy decisicns and budget determinaticns made by the governor and legislature in the fiscal year :
201 6-2017 affected your agency in meeting desired accomplishmenis and services? §NA

What admmlstratwe improvements did your agency make in fiscal year 2016-2017 and what peientlal
improvements do you for see for future years? Include suggested changes in legisiation or administrative i
precedures which would aid your agency in these improverments. L NIA
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Department: 119 - Coalition Against Domestc Violence

Mission: The mission of ACADV is to prevent intimate partner violenice and promote change through intervention, education, and advocacy.
Vision: The vision of ACADY is to end domestic violence and create a sogiety that is intolerant to aif types of violence.

Annual Goals

01 To provide quality shelter and other services fo a minimum of 3 800 adult and child victims of demestic violence.
02 To provide 58 000 ﬁights of shelter iﬁ ce;'tiﬁ;d faciliiie.s t;: a.dl.ll.t .a.nd child ViCtiI"hS of domestic \.riolenc.;.é.. -
03 To pravide hotline crisis counseling safety planning and appropriate references to a minisaum of 14 00 victims of domestic violence.
04 To provide out-of-shelter coust advocacy support group and individual counseling to & minimum of 18000 victims of domestic violence.
05 Programs reviewed and found in compliance with Standards for Domestic Violence Programs in Alabama
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;::s(::re Goal Target Actual Target Actual Target Actua Target Actual Target Actual
of InSheerClems ~ Clemws ot o0 o oo 000 o080
02 Bednights Shelter 02 0.00 0.00 0.00 0.00 : 0.00
P p};‘rﬁber | e |
03 Crisis Calls Recelved of Calls 03 0.00 ) 0.00 0.00 0.00 £.00 |
04 Qui-of-Shelter Clients Clients 04 0.00 0.00 0.00 .00
 Progamsreviewedandfoundin  Shellers . o
: compliance with Standards for Domestic Reviews : : :
05 Violence Pregrams in Alabama d 05 0.00 : 0.00 0.00 000 : .00
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Department: 300 - Accountancy Board

Mission: To establish a system for oversesing and regulating the profession of Certified Public Accountancy in accordance with Code Sec. 34-1-1 et seq.
Vision: To regulate the practice of public accounting in order to protect the public interast.

Annual Goals

01 Jo increase on-line individual and firm regisirations to 90% by 2018.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure ) .
: Percenta : : ;
01 Individual and Firm Registrations ge [ox] 0.00 Q.00 : 0,00 0,00 0.00 Q.00 0.00 0.00 85.00 : 51.00 |
. to maintain costs per lisensee with no Percenta :
02 more than 10% Incres per licenses, [+ 1] o1 0.00 0.00 : 0.00 0.00 0.00 0.00 0.00 : 0.00 10.00 -11.00 .
: % |
03: Complaints Resolved Resolved 01 0.00 Q.00 .00 0.00 0.00 0.00 000 0.00 75.00 : 88.00 .
Performance Objective  Justification
01 Decrease due to new licensing software

How have policy decisions and budget determinations made by the gevernor and legislature in the fiscal year :
2018-2017 affected your agency in meeting desired accomplishments and services? ¢ No significant effact
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i 1. The Board has continued to encourage on-line electronic registrations and the use

; of less paper, when feasible,

i 2. The Board has begun the process of converting paper files and documents to

. electronic files, thereby reducing the amount of paper that is required to be kepton

i st

i 3, In accordance with the Alabama Immigration Law, the Board continues to coliect

! citizenship decumentation prior to licensing individuals or renewing licensess, for

! those individuals who have not provided documentation previously. Licensees who
What administrative imprevements did your agency make In fiscal year 2018-2017 and what potential . are not citizens are verified through the U,8. Depariment of Homeland Security,
improvements do you for see for future years? Include suggested changes in legislation or administrative . Citizenship and immigration Services-C1S (DHS-ICE),
proceduras which would aid your agency in these imprevements, . 4. The Beard continued CPE audits of licensees on a random basis.
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Department: 301 - Educational Television Comm

Mission: Alabama Public Television (APT) is a center of discovery for people of all ages. We motivate children to learn, empower students and teachers to succeed, and provide a lifsleng path to knowledge.
Vision: APT, through our unigue programs, services and technofogies, will empower pecple to discover their world, broaden their horizens, and become active participants in shaping the future.

Annual Goals

Engage educators andfor studants in APT-produced trainings, webinars, coursas,
o1 electronic field trips and events in order to positively impact Alabama stucents.
02 Maintain number of uncontraliable hours off the air (not including acts of Ged terrerism or other cutages not within APT's contrel) to no more than 2% of scheduled broadcast hours.
03 Produce (or obtain through partnerships)and air at least 125 hours of original local programming.

Quarterly Objectives and Targets

First Quarter Second Gluarter Third Quarter Fourth Quarter Annual
;::‘:ufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
' Serve Alabama students through APT : ‘ ;
. produced trainings, webinars, courses, Students § :
01 efectronic field trips and events Served 01 5000000 0 43471.00 47500.00 35172.00 . 40000.00 86229.00 3200000 :  29929.00 169500.00 :  194871.00
: Unsched : | ‘ J :
; uled ‘
| Decrease unscheduled fransmitter hours Hours off ! ; .
0z off the air. The Air 02 45.00 55.00 45.00 48.00 - 45.00 18.00 22.00 . 9.00 175.00 . 130.00
Original 5 : :
Local
. Program ! :
- Provide mare local programming tailered ming ; : : : :
03 to topics of interest to Alabama citizens. Hou 03 29.00 . 27.00 65.00 31.00 : 5200 40,00 25.00 . 40.00 171.00 ¢ 138.00
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Performance Objective

Justification

ot

Electronic field trip delayed,
ot Timing difference
02 Oury engineers are deing an custanding job keeping tha natwork on the air.
0l2 F’o.we‘r surgé éﬁséd ur;axﬁect.ad.f.a.il.u.ré e.n. WHIQ o
02 Unanticipated water purnp failure at WAIQ
03 A couple of new shows were put of until FY' 18,
03 Scholastic bow! shifted 1o later in year.
- 03 Some pregrams shifted 1o 2nd Qtr
03 Two new shows schaduled for 3rd Qtr were pushed to 4th Qtr

How have policy decisions and budget determinations macke by the governor and legislature in the fiscal year
2018-2017 affected your agency in meeting desired accomplishinents and services?

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
precedures which would aid your agency in these improvements,

The FY' 17 budget passed by the Legislature and approved by the Governor allowed

us to surpass 2 out of 3 of our goals, with the 3rd goal not met only due to the timing
of local productions. The FY' 17 budget also allowed us to begin purchasing the
eguipment necessary for Phase 1 of the FCC mandated repacking of three of our

channels.

We continue to benefit from being able to remotely monitor our transmitters. This has
led to decreased labor costs for our Network Operations Center,
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Department: 302 - Alabama Law Institute

Mission: To clarify and simplify the laws of Alabama to revise those faws that are obsolete. Code of Alabama Section 29-8-1 through 29-8-5. (Governor's Priority #1)

Vision: To have a modern Code of Alabama,

Annual Goals

02 Continue to maintain small paid staff while extensively utilizing professicnals who donate approximately 4000 hours in legal ime per year.

Quarterly Objectives and Targets

First Quarter . Second Quarter Third Quarter Fourth Gluarter Annual
Hrelgs%fre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Number 7
; of Hours : : i :
025 Utitizing Volunteer Hours Donated 02 . 80000 652.00 : 800.00 800.00 751.60 800.00 : 1253,00 3200.00 : 0.00 :
: Number .
of
Committ
: ees ! :
01: Prepare Bills for Introduction Studying 7.00 7.00 7.00 7.00 7.00
* Green slipped payment vouchers ‘ ‘
- corrected and resubmitted to the Dept, of
* Finance within 7 business days of percenta : :
03 rejection, pge 95.00 : 95.00 95.00 95.00 §5,00 |

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year ;
2016-2017 affected your agency in meeting desired accomplishments and servicas? : Adequate funding and policy are essential in obtaining our agency goals,
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i The Alabama Law Institute (ALI) will continue to improve its efficiency in providing

: requested infermation to members of the Legisiature. In FY2018 ALl will be
What administrative Improvements did your agency make in fiscal year 2018-2017 and what potential : consclidating with Legislative Reference Service and Legisiative Fiscal Office to
improvements do you for see for future years? Include suggested changes in legislation or administrative i streamline our services. ALI will continue to update technology and use it fo further
procadures which would aid your agency in these improvements, aur cost-saving measuras.
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Department: 333 - Architects Registration Board

Mission: To examine, register, and regulate architects in the state of Alabama.
Vision: The public will understand the necessity for and value of an architect.

Annual Goals

01 To make the most effective use of technolegy to provide efficient service to registrants examinees and the public.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Guarter Annual
;" it Ofre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
easu
Number
of _
Registra :
Q01 Number of registrants nts 01 2000.00 1841.00 ¢ 200.00 778.00 150.00 76.00 : 150.00 58.00 2500.0C 2854,00
: Number A
of Exam
: Applicant ;
02; Number of new exam applicants s 01 5.00 9.00 5.00 7.00 5.00 8.00 ¢ 5.00 3.00 20.00 ; 28.00
How have policy decisions and budget determinations made by the governor and legislaturg in the fiscat year - Our funds are earmarked. Since our budget request was approved, our agency was
2016-2017 affected your agency in meeting desired accomplishments and services? able to meet and exceed our targeted goals.
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential : The Board implemented online renewals for firm registrations this fiscal year. It
improvements do yau for see for future years? Include suggested changes in legistation or administrative : streamlined the process dramatically. The Board is looking at other ways to

procedures which would aid your agancy in these improvements. i streamline its processes.,
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Department: 304 - Council On The Arts

Mission: The mission of the Alabama State Counci? on the Arls is to enhance the quality of the life in Alabama by providing access o and support for the state's diverse and rich artistic resources.
Vision: Te provide an environment where all the citizens of Alabama can participate in and appreciate the arts, To support excellence and professicnalism in all art forms, to ensure that the arts are
accessible to every sector of our population and to suppart the inclusion of the arts in the education process of Alabama's pubiic school siudents.

Annual Goals

01 To Support excellence and professionalism in all art forms
03 Provide opportunities for all Alabamians to participate in and appreciate the arts
0g Provide opporiurities for all Alabamians to participate in and appreciate the arls
12 Identify, preserve and present Algbama folk traditions
14 Support economic vitality in communities through the arts
16 Increase public recognition and appreciation for the arts, arts organizations and individual artists
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Guarter Annual
;:E:ufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
; % of
- Sustain a solid cperating base through Budget
support for Alabama's professional arts Allocatio ]
01 institutions n 01 40.00 38.00 0.00 .00 0.00 0.00 0.00 0.00 ; 40.00 31.00
" Provide suppast to smaller and medium :
- sized groups displaying a commitment to % of
- quality and achieving higher degrees of Budget
: professionalism both artistically and Allocatio : . ;
02: administratively n 01 60.00 82.00 . 0.00 0.00 0.00 0.00 0.00 : 0.00 : 80.00 88.00
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i Work closely with the State Department
¢ of Education to form and implement a Number :
. comprehensive plan for arts education in of Action ; ;
03 Alabama public schools Meetings 03 1.00 1.00 1.00 2.00 4.00 1.00 1.00 37.00 4,00 41.00 :
MNumber i :
. Fund and fnitiate touring programs in of Grants ; : ;
04| schools and communities Awarded 03 40.00 6.00 : 0.0¢ 0.00 22.00 0.00 a.00 6.00 62.00 6.00 :
rovide professionai development Number '
' oppertunities for artists, arls specialists of
© and classroom teachers on arts Oppaortun ; : : :
05! integration ities 03 0.00 0.00 : 4.00 0.00 4.00 4.00 5.00 18,00 . 9.00 48.00
Nurnber ‘
i Provide training to organizations about of : ! !
0G; how o pariner with K12 scheols, Sessions 03 0.00 0.00 : 0.00 0.00 5.00 5.00 5.00 15,00 10.00 15.00
- Provide opportunities for students to have Nurnber ‘
: quality arts experiences in the school of Grants : ! :
07 setting Awarded 03 0.00 0.00 ; 0.00 0.00 0.00 0.00 0.00 ¢ 36.00 . 20000.00 39.00
| \Work In partnership with arts '
. organizations and various public agencies
; to reach at-risk children and Number
| institutionalized populations with of !
¢ initiatives that demonstrate how the arts Partners ; j :
08 can positively impact lives hips 03 15.00 15.00 | ¢.00 0.00 10.00 0.00 0.00 . 6.00 . 25.00 6.00
Number '
: of Grants : .
09: Support community basa arts projects Awarded 09 0.00 .00 ¢ G.00 0.00 0.00 0.00 0.00 ! 79.00 15.00 79.00
‘ Number
of
; Counties :
! Provide grant support to citizens in very Participat :
10 county i 05 0.00 .00 : 0.00 0.00 0.00 0.00 0.00 ° 58.00 : 67.00 58.00
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: Number
: of
* Reach at least 15% of the population Pecple ;
- through their participation in the arts as Benefittin : : :
11! obsarvars and as active participation g 08 .00 0.00 : 0.00 0.00 0.0 0.00 0,00 . 263756500 . 500000.00 2637568.00
i Pravide support for projects undertaken Number ;
! by communities focused on presenting of Grants : i i :
12| and documenting foik cuiture. Awarded 12 3.00 3.00 4.00 0.00 1.00 1.00 1.00 16,00 : 9.00 16,00
Number . :
. of
: Help perpetuate the state’s rich cultural Apprentic :
: traditions through apprenticeship eships . : :
13! activities and educational projects Gran 12 0.00 .00 20.00 0.00 5.00 0.00 8.00 13.00 : 33.00 13.00
: Develop working parinerships with design Number i
: professional and service crganizations to of
i offer communities technical assistance Partners : :
14 with specific planning hips 14 0.00 Q.00 . 0.00 0.00 .00 0.00 0.G0 ! 7.00 ! 5.00 7.00
Number :
' of Cities
i Support local arts activities through the Supporte ; :
155 Council's grant programs d 14 0.00 0.00 : 0.00 0.00 0.00 Q.00 0.00 70.00 20C.00 70.00
; Numbar '
of
Program
s
; Produce ; :
16; Present a weekly radio program d 18 12.00 12.00 : 13.00 C.00 13.00 0.00 12.00 52.00 52.00 52.00
: Number ; i
: of
: Plan yearly exhibitions in the Georgine Exhibitio : !
17 Clarke Alabama Arists Gallery ns 18 1.00 1.00 - 1.00 G.00 3.00 +.00 1.00 ! 6.00 : 6.00 8.00
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. Expand the Council's website and
i computer hetwork amount artists, arts
© arganizations, general public and Number
! appropriate partners interested in arts of Social :
i activities and to promote the arts in the Media : ‘
18; state Activit 16 10.00 10.00 | 15.00 .00 8.00 8.00 200.00 ¢ 43.00 200.00
Number
of
Program
. 5
. Continue to pariner with APT on the Produce : ; :
189 preduction and airing of Journay Proud d &/ 16 0.00 0.00 . 0.00 .00 0.00 0.00 0.00 . .00 : 5.00 9.00

Performance Objective  Justification

45 Budget limitations
o2 Request level was higher
. 04 o o .G.ra.nt .Req.uest.s ére s!ill.bein.g éccéptéd
04 Yearly number will be reported
05 Yearly numbers will be given
08 Yearly numbers will be given
oy Yearly numbers will be given
o7 Yearly numbers will be reported
08 ............... 10. S USSR
o9 Yearly numbers will be given
08 Yearly nurmbers will be reported
10 Yearly numbers will be given
10 Yearly numbers will be reported
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1 Yearly numbers will be given
1 Yearly numbers will be reported
13 Yearly numbess will be given
13 Yearly numbers will be reported
T 14 Yearly nuembers will be given
: 14 Yearly numbers will be reported
15 Yearly numbers will he given
15 Yearly numbers will be reported
16 Yearly numbers will be reperted
19 Yearly numbers will be given
19 Yearly number will be reperted

How have policy decisions and budget determinations made by the governer and legisiature in the fiscal year

improvements do you for see for fulure years? Include suggested changes in legislation or administrative
precedures which would aid your agency in these imprevements.

¢ The goal for funding cperating support organizations was 5% of the crganization's

: three-year income budget. However, in FY2017, we were cnly able to fund those

. organizations at 2.7% of the three-year income budget. The number of cutreach

. activities to schools and rural areas served by these major arts organizations were
decreased because of reduced funding from the Council,

: Alse, the same funding limitations were placed on small organizations receiving

project support. in FY2017, the Council were only able to fund these projects around

- 55% of the requested amount.

- In the Arts Education Program we were unable to implement the first phase of the

: Comprehensive Arts Education Plan which was to set up regional resource centers
- threughout the state to assist schools with arts sducation programming and
. professional development in arts education for teachers.

Learning to navigate through the STAARS Performance Budgeting sysiem is, and
: continues o be, a challenge,
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Department: 305 - State Bar Association

Mission: The promcie effective and efficient licensure and regulation of the professional conduct of members of the legal profession. Section 34-3-1 et seq. Code of Alabama 1975.
Vision: The Alabama State Bar is dadicated 1o promoting the professional responsibliity, competence and satisfaction of its members; Improving the administration of justice; Increasing the public
understanding of and respect for the law

Annual Goals

01 1 - To continue an efficient and responsive professional responsibifity program,

02 2 - To continue increasing online posting of continuing legal education attendance reports.

03 3 - Fo continue to improve the overall efficiency of the license renewal process through increased online renewals.

Quarterly Objectives and Targets
“First Quarter Second Quarter Third Quarter Fourth Guarter Annual

Measure

Numberc
losed
: Complain
. Incres number of complaints processed tsf ; . : :
01 and closed. Nurnber 01 450.00 362.00 450.00 490.00 450.00 532.00 450.00 566.00 1800.00 : 1850,00 :

Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

%attend
: ance
- to Incres the number of CLE atlendance Reports i : :
02 raports posted online. Filed Cnli o2 75.00 71.00 75.00 68.00 75.00 58.00 75.00 47.00 300,00 : 244,00

Numbero
: nline
. Improve the overal} efficiency of the License :
: license renewal process through Incresd Sl i : :
03; online renewals. Number 03 50,00 48.00 0.00 0.00 0.00 0.00 0.0¢ . 0.00 50.00 ! 48,00
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Performance Objective  Justification

o1 More than last year's first qtr but {ess than targeted

o Mowve active in processing daims this quarter

01 Target exceeded with number of complaints {flled

- 01 Target exceaded with number of complaints filed.

01 To continue an efficient and responsive professional responsibility program.

0z Less MCLE attendance reported online than anticipated

02 To continue increasing online posting of continuing legal education attendarce reports.

- 03 No activity this quarter

03 Slightly less member participation in online renewals than expected

03 Slightly less member participation in online renewals than expected.

03 Toe continue to improve the overall efficiency of the license renewal process through increased conline renewals.
We were able 10 become more efficient in opening and closing complaints due to

How have palicy decisions and budget determinations made by the governor and legislature in the fiscal year more resources being allocated to the Office of General Counsel to aide in the

2016-2017 affected your agency in meeling desired accomplishments and services? regulatory function.
\We were able to improve our onling presence of membership renewals by converting
to a paperless billing process. This process involves requiring that all members log in
to thelr account and create a voucher in order to renew, thershy increasing the

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential number of payments recaived online. We afso have plans e further improve the

improvements do you for see for future years? include suggested changes in legislation or administrative regulatory process by restructuring job responsibilities to address complaints in a

procedures which wolild aid your agency in these improvements. more efficient manner.
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Department: 306 - Chiropractic Examiners Board

Mission: Regufation and Licensure of Doctors of Chiropractic and non licensed clinic owners to profect the people of Alabama.
Vision: For the citizens of Alabama to receive professional, ethical and quality care in utilizing chirapractic services to maximize health benefits.

Annual Goals

01 To receive catalog process and investigate complaints and determine if probable cause exists in 100 % of the complaints received by 2019.

02 To increase the number of licensees to 2 par 10,000 persons while ensuring only qualifled people enler the profession,

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
. Measure ) ‘
- to determine if probable cause exists in :
. 100% of complaints within 60 days of Percenta : : .
01 receipt of complaint. ge 1k} 100.00 100.00 100.00 $00.00 100.00 57.00 100,00 . 100.00 100.00 100.00 .
! To Increase the number of licensees to 2 |
02: per 10,000 citizens Number oz 1.60 172 1.70 1.76 1.80 1.78 1.80 : 178 1.90 1.79 .
Maintain the cost per licensee at or below :
03: $290.00 Currency 62 50.00 99.00 | 40,00 135,00 400.00 94.00 100.00 : 114.00 290.00 481.00
Performance Objective  Justification
T 6 complaints with PC determined within 60 days on 6
S 01 03 7 Complaints received with PC datarmined witkin 80 days on 4
- 01 gtr 2 6 complaints with PC determined on 6 within 60 days
o2 1 DC/ clinic per 5815 equals 1.72 oer 10k citizens
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02 Q3 1 DC?Clinic per 3604 equals 1.78 per 10K citizens
L 0g qtr 2 1 DC/Clinic per 5670 equals 1.76 per 10k citizens
- 03 axpense divided by 822 DC/dlinics equals 99.69 each
‘o3 Increase expense STAARS
03 qlr 2 expense divided by B43 DC/Clinics equals 135.57 each
How have paolicy decisions and budget determinations made by the governar and legislature in the fiscal year By aliowing cur budget to not be cut we were able to continue to operate at the same
2016-2017 affected your agency in meeting desired accomplishments and services? ! lavel financially.
What adiministrative improvements did your agency make in fiscal year 2018-2017 and what potential Continue to use two part time and two full time employees to reduce personnel
Improvements do you for see for future years? Include suggested changes in legistation or administrative | expanses, However, this has made the work load extremely heavy in the last quarter

procedures which would aid your agency in these improverments, | of the year.
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Department: 307 - Speech Path & Audio Exam Board

Mission; To insure that Speech-lL.anguage Pathology and Audiology services are provided by qualified indivduals.
Vision: Licensure of all persens praviding Speach-Language Pathology and Audiology services within our state,

Annual Goals

01 To isaue 95% of licenses within 45 days of receipt of completed application
Quarterly Objectives and Targets
Flrst Guarter Second Guarter ‘Third Quarter Fourth Quarter Annual
agi;s‘:lfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
! 1o issue 95% of licenses within 45 days of Percenta : _ !
01 receipt of completed application ge G1 95.00 100.00 95.00 100.00 85.00 100.00 95.00 100.00 100.00 100.00

Create a system to ensure that 12 Number
i continuing education hours are offared in of CEUs | i
02: the state offered 01 2.00 1.00 ; 2.00 1.00 2.0¢ 2.00 200

2.00

8.00 -

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year :
2018-2017 affected your agency in meeting desired accomplishments and services? "NO

What administrative improvements did your agency make in fiscal year 2018-2017 and what polential
improvements do you for see for future years? Include suggested changes in legisiation or administrative ;
procedures which would aid your agency in these improvements. : None

6.00 |
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Department; 308 - Bd Of Cosmetology & Barbering
Mission: To protect the health of the public by licensing and regulating the practices of cosmetology and barbering.
Vision: To license afficiently, inspect regularly, and continue the growth of the cosmetology and barbering profession.
Annual Goals
01 To moniter the number of licenses issued in accordance with the law.
02 To perform ingpactions of shops/schools and collect necessary fines.
04 To moniter the number of exams for proper licensure.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
ﬂ"“ of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
easure )
Number :
! af : : |
01 Mumber of licenses issued. Licenses 01 5000,00 1764.00 ; 5000.00 5239.00 5000.00 5334.00 ¢ 5060,00 7654.00 : 20000.00 19891.00
02. Number of inspections completed. 1500,00 1264.00 1500.00 1528.00 1500.00 1370.00 1500,00 1342.00 5000.00 5534.00
03f Number of fines collected. 50.00 35.00 50.00 28.00 50.00 38.00 50.00 22.00 - 200.00 123.00
04j Number of exams given, 750.00 768.00 750.00 546.00 750.00 655.00 750.00 563.00 3000.00 25652.00
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Hew have policy decisions and budget detenminaticns made by the governor and legislature in the fiscal year
2018-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Inciude suggested changes in legislation or administrative

! 8TAARS is a matter of great concern both time-wise and expense-wise, The exgess
" data entry, number of different types of documents, and object code changes has put
: a tremendous strain on this agency. There are hidden costs included in the STAARS
! program which wiil continue for many years,

i We expect to increase license fees in order to fund the agency costs associated wilh
i BTAARS. We wouid like to propose legistation to enable us fo use an injunction

| against those who disregarg paying administrative fines levied by the Board and

i Administrative Law Judge.
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Department: 309 - Plumbers & Gas Fitters Exam Bd

Mission: To serve the peaple of Alabama by fair regulation of the plumbing and gas fitting industries, and provide consumer protection.
Vision: Te ensure quality work is perfarmed by certified individuals in the plumbing and gas fitting industries within the State of Alabama.

Annual Goals

How have pollcy dausmns and budget determinations made by the governor and Ieg:slature in the fi scal year

[1¥) TO CONDUCT 80% JURISDICT ONAL ON—SITE CONSUMER CDMPLAINT INSPECTIONS WITHIN 60 DAYS FROM THE DATE OFENED BY END OF CURR ENT FISGAL YEAR,
02 ENSURE CDMF‘LIANCE WITHIN THE ENDUSTRIES BY CONTACTING 3700 CERTIFIED INDIVIDUALS THROUGH ON SITE: INSPECTIONS BY END OF CURRENT FISCAL YEAR,
03 ATTEND AND PARTICIPATE AT FOUR VENUES TQ PROMOTE CONSUMER AWARNESS BY END OF CURRENT FISCAL YEAR.
Quarterly Objectives and Targets
First Guarter Second Guarter Third Quarter Fourth Quarter Annuai
H:i::f Goal Target Actual Target Actual Target Actual Target Actual Target Actual
ure ‘ ) ‘ .
to CONDUCT 80% JURISDICTIONAL
| ON-SITE CONSUMER COMPLAINT
" INSPECTIONS WITHIN 80 DAYS FROM
; THE DATE OPENED BY END OF Percenta ; ‘ :
at, CUURENT FISCAL YEAR ge oyl 0.00 0.00 Q.00 0.00 0.0C | 0.00 £0.00 100.00
CONTACT 3500 CERTIFIED ‘ -
: INDIVIDUALS THROUGH ON-SITE
L INSPECTIONS BY END OF FISCAL : :
DZi YEAR. Number 02 0.00 0.00 0.00 0.00 0.60: 0.00 3500.00 6304.00
- ATTEND FOUR VENUES BY END OF ‘
03: FISCAL YEAR. Number 0.00 0.00 0.00 .00 4,00 : 4.00 ;

2016-2017 affected your agency in meeting desired accomplishments and services? None
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What administralive improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? include suggested changes in legislation or administrative ;
procedures which would aid your agency in these improvements, : None
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Department: 310 - State Employees Insurance Bd

Mission: To establish a health insurance plan for employees of the State of Alabama and other plan members providing reasonabla benefits and plan stability.
Vision: To develop programs to foster & quality health care plan, improve the overall health of plan members, and control the cost of providing services for employers and plan members,

Annual Goals

01 Qperate an effective, efficient health insurance plan for active and retired State employees maintaining sctive employee and dependent payouts at no greater than B0%
02 Increase to $12,600,000 paricipation in Heaith Care Reimbursement Accounts thereby reducing FICA costs to the State and FICA and income taxes to the employee.

03

Increase to $1,500,000 participation in Dependent Care Reimbursement Accounts thereby reducing FICA costs to the State and FICA and income tax costs to the employee.

Quarterly Objectives and Targets

Maintain State Employee active
. employee and family payouts at no
01

greater than 80% of claims cost.

! Increase State Employee Participation in

02.

Health Care Aliernatives

First Quarter Second Quarter Third Quarter Fourth Quarter Ann

Unit of Goal
Measure

% of

Claims

Paid for

Active- ; :
Em o 80.00 77.00 80.00 77.00 80.00 75.00 80.00 74.00 80.00 :

% of
Primary
Ensolleas

Target Actual Target Actual Target Actual Target Actual Target

In Alte 01 30.00 6.00 20.00 6.00 20,00 6,00 20.00 6.00 £0.00 !
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iial
Actual
74.00 -

6.00 :




ReportiD:  STAARS-GPR-0007 State of Alabama Page 366 of 711

Report Date: 11317 Quarterly Performance Report
Report Time: §:25:41 AM Fiscal Year 2017
Report 1D: STAARS-QPR-0001 ) State of Alabama
: % :
ofactive
Employe
: Maintain State Employee active es
. participation in weilness screenings at Completi ! . :
03! 90% n 01 ; &.00 19.00 5,00 17.00 - 500 23.00 5.00 31.00 5.00
: $wages :
! Incres participation in Dependent Care contribut
i Reimbursement Accounts (DCRA) edto
. resuiting in fringe benefit savings 1o the DCRA : :
05: State acc 02 . 375000.00 360803.00 375000,00 323218.00 375000.00 326276.00 375000.00 323943.00 . 1500000.00 |
Swages ‘
| Increase participation in Health Care contribut
i Reimbursement Accounts {(HCRA) ed to ;
! resulting in fringe benefit savings to the HCRA i :
04 State acs . 03 : 3000000.00 2756700.00 3000000.00 2587016.00 3000000.00 2578314.00 3000000.00 2559808.00 | 1200000.00
$wages i ‘
: Increase participation in Health Care contribut
i Relmbursement Accounts (HCRA) edto
i resulting in fringe benefit savings to the HCRA
01; State ace 0.00 0.00 0.00 0.00 .00
$wages !
i Incres participation in Dependent Care contribut
: Reimbursement Accounts {DCRA) ed to
: resulting in fringe benefit savings to the OCRA
02; State ace 0.00 0.00 0.00 0.00 0.00
How have policy decisions and budget determinations made by the geverncr and legislature in the fiscal year The Governcr and Legislature have been supportive and positively affected our

2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make In fiscal year 2016-2017 and what potential :
improvements de you for see for future years? Include suggested changes in legislation or administrative ¢ During FY'17 the SEIB improved services provided to Medicare retirees while reducing
proceduras which would aid your agencey in these improvements. . costs, The SEIB will continue to seek benafit enhancements and cost reductions.
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Department: 311 - Prof Engineers Regist Board

Mission: To protect the public by helping to safeguard life, health and property, and ta premete the public welfare by providing for the licensing and regulation of persons in the practices of engineering and
surveying, (Code Sec 34-11-30 et seq) (Governor's Priorities 1.,5)
Visicn: An agency that regulates the engineesing and surveying professions fairly (equitably) while fore mostly serving the Alabama population.

Annual Goals

o1 Resolve 75% of complaints within 6 months of raceipt.
03 Continue processing verification of licensure within 5 business days of receipt without additional personnel.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annuat
H"“ of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
O (e NlGASUTE : e e e w———————— e e e,

¢ Quality - % of investigations completed Percenta : | :
01 within 6 months, ge 1 75.00 50.00 75.00 50.00 75.00 100.00 75.00 | 100.00 75.00 : 100.00 .

| Quality - % campieted within 5 business Percenta : 3 -‘
03, days, ge 03 100.00 87.00 . 100.00 100,00 100,00 100.00 100.00 $9.00 100.0C 99.00 !




[Report i STAARS-OPR-0007 State of Alabama Fage 3771 of 711
Report Date: 11/3M17 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017
ReportID:  STAARS-GQPR-0001 State of Alabama




ReportID:  STAARS-QOPR-000T State of Alabama Page 372 of 711

Report Date: 11/3/17 Quarterly Performance Report
Report Time: 8:25:41 AM - Fiscal Year 2017
Report ID:  STAARS-QPR-0001 State of Alabama

The changes in the Office of Information Technclogy have caused delays when

. ordering new equipment, and the portable device policy required our agency to

" purchase computer tablets to ensure no State information is placed on a personal
: device.

When updating aur conference room there seemed to be a disconnectin the different
areas of OIT that would be involved in the project. This resulted in each area of OIT
invoived to act separately, and therefore we spent quite a bit of ime attempting to
determine our next step to complete the process. This also resulted in delays when it
was necessary for muitiple areas of OIT to be present to work with the Vendor during
instaliation.

We have recently subsmitted a request through the helpdesk to add the capability to
How have policy decisions and budget determinations made by the govemnor and legislature in the fiscal year our website to score online exams, and have met with a project manager conceming
2016-2017 affected your agency in meeting desired accomplishments and seivices? our needs. This initially seemns to be a beiter process.

We wish to continue strengthening our online presence. We hape io move license

applications and other administrative documents to an online format to allow
What administrative improvements did your agency make in fiscal year 2018-2017 and what potential : individuals more agcess, and to lessen the workload of office staff. Some of these
improvements do you for see for future years? Include suggesied changes in legistation or administrative iterns will require a law change and others will require us to updats our existing
procedures which would aid your agency in these improvements. : database and website,
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Department: 312 - Ethics Commission

Mission: To ensure that public officials are indepandent and impartial; that decisions and policies are made in the proper government channels; that public office is not used for private gain; and that there is
public confidence in the integrity of government. (Code of Alabama, 1975, Section 36-25-4, 5 and 7).
Vision: To ensure that no public official or public employee uses his/her political position for private gain whether monetary or otherwise,

Annual Goals

ot Obtain 83% of required filings for Statements of Economie Interests Forms through online web application.

gz Maintain 94% of Lobbyists’ Registrations through ontine web application.

Quarterly Objectives and Targets
First Quarter Second Guarter Third Quarter Fourth Guarter Annual

Measure

% of
Online
: Submissi : : ‘ :
01 Incres percentage of online submissions ons 01 0.00 0.00 : 0.00 0.00 0.00 0.0 0.00 ; 0.00 93.00 94.00 .

Unit of Goal Target  Actual Target Actual Target Actual  Target Actual Target Actual

% of
: Online
i Maintain/Incres percentage of online Registrati : : :
02 registrations ans 02 0.00 0.00 : 0.00 0.00 Q.00 0.90 0.00 ¢ 0,00 95.00 95.00 |
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in thase improvaments,

. The responsibilities of the Ethics Commission doubled in fiscal year 2016 when the

; Legislature added Fair Campaign Practices Act enforcement to the Commissiondy ¢s
! jurisdiction that already included Ethics Act enfercement. In spite of that, the

! Commissione +5 Administrative Support Assistant staff has been reduced through

- natural attrition, and technoiogy has enabled the remaining staff to work more

- efficiently as we explain below. The Legislature increased the number of Commission
. staff positions when the new responsibilities were added. Gurrentiy. the Ethics

: Commission is operating with four Investigators and one attorney. The Commission is
. allowad up to eight full-time Investigators, and to reach more adequate staffing,

i additional appropriations may be required or operations and service to the public will

i likely be compromised.

: The Ethics Commissicn has invested in computer software designed to allow our staff

to handle the Commissiondg s workload more efficiently. This improvement effort
continuss through fiscal year 2017.

The Ethics Commission has improved its assessment and enforcement of fines levied
for failure to file a Statement of Economic Interests as required by the Ethics Act. If
legislation were enacted that clarified and expandead the Commissiond; ;s ability to
enforce fines against those that refuse to pay, then efficiency of the Commission
would be greatly improved,

In addition, the administrative Improvemnents mentioned above have increased the
amount of fines and penaities deposited to the General Fund in fiscal year 2016 and
fiscal year 2017. The Commission expects for this increase in deposits to continue.

Fage 376 i 711
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Department: 315 - Foresters Registration Board

Mission: Te administer a licensing and regulatory program for the practice of forestry in order to bensfit and protect the publis. (Ala. Code 34-12)
Vision: A premier board, recognized for overall excellence and for providing balanced service to both the public and the regulated community.

Annual Goals
01 Maintain cost per licensee at or below $200 through 2018
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
a“it Ofr Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
easure ) : : ‘
01! Cost per licensee % o1 5000 50.00 | 50.00 27.00 50.00  28.00 50.00 - 28.00 200.00 : 133.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services? i Has no affect, we do not get any menies from the general budget
What administrative Improvements did your agency make in fiscal year 2018-2017 and what potential :

improvements de you for see for future years? Include suggested changes in legislation or administrative No changes were made, bul we are always cognizant of the fiscal responsibiiity of this
procedures which would aid your agency in these improvements. ! agency to be carefulicompetent with our licensees fees and their well-being.
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Department: 316 - Funeral Services Board
Mission: The Board seeks to promulgate and enforce rules and regulations for the betterment and promotion of the standards of service and practice to be followed in the funeral service profession in the
State of Alabama as it may deem expedient and consistent with the laws of this state and for the public good.
Vislon: To raise the standard of transparency dealing with the public and licensees within the profession of funeral setvice.
Annual Goals
o) Update Alabama Funeral Service Law
02 Work to make the Beard's website more consumer friendly and informative.
03 Continue to work to update the current RDA to include Electronic Records,
04 Decrease violations of funeral service law by offering more Alabama Funeral Service Law classes 1o licensees especially if Goal 1 pass,
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of ‘Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure , )
- Complete a comprehensive review cf the Percenta ; ) : -
05 current laws and regulations. ge o1 100.00 100.0G ; 0.00 100.00 0.80 75.00 0.00 : 100,00 100.00 0.00;
Work to make the Board's website more Percenta :
06 consumer friendly and informative. ge 02 25,00 50.00 25.00 25.00 50.00 25.00 0.00 - £0.00 160.00 K
Continue to work to update the current Fercenta i
Q DA to include Elecironic Records ge 03 50.00 25.00 . 56.00 0.00 0.00 0,00 0.00 0.0 160.00 0.00
| Decrease viclations of funaral service law : '
| by offering more Alabama Funeral
i Service Law classes to icensees Percenta ; '
08 especially if Goal t pass. ge 04 25.00 2500 25,00 25.00 25.00 50.00 25.00 . 75.00 108.00 4.0 :
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Performance Objective  Justification

07 New Law Update must take place tst.

ons made by the governor and legislature in the fiscal year ;
2018-2017 affected your agency in meeting desired accomplishments and services? . No Effect!
: The agency completely updated and amended its current statute and rules in the
! 18-17 fiscal year. Specifically the law was amernded to add two consumer members 1o
- the Board. The agency continued to improve its licensure software through an outside

¢ verddor.
What administrative improvements did your agency make in fiscal year 2018-2017 and what potential 1 think the legisiatures should require 1SD to update with the compatibllities of
improvements do you for see for future years? Include suggested changes in legislation or administrative ! providing the most recent technology and software to allow agencies to purchase

procedures which would aid your agency in these improvements. | those services from with.
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Department: 317 - Social Work Examiners Board

Mission: The mission of the Board of Social Work Examiners is to ensure social work practices offered to Alabama citizers are utilizing the highest standards possible.
Vision: To assist sccial workers in providing necessary services to Alabama citizens.

Annual Goals

[ox} To continue {0 enceurage on-line exam applicanis and re-examination to reduce processing cost

Quarterly Objectives and Targets
First Quarter Second Quarter Fhird Quarter Fourth Guarter Annual

Measure

Number
of On-
: Line
 1-Number of applications for exam and Applicatt : i : | ;
01! re-exam received ons 01 . 64500 196.00 | 575.00 202.00 625.00 650,00 : 2485.00 :

v

Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

Number
of On«
: Line
. 2-Number of license and certification Renewal
02 renewals received ]

150.00 638.00 . 175.00 250,00 - 1175.00 |
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Department: 318 - Interior Design Regist Board

Mission: Regulate and license individual's practice of Intericr Design and the use of the title Registered Interior Designer.
Vision: Dedicated to strengthening the profession of interior design and providing support to Registered Interior Designers in the state of Alabama

Annual Goals

o1 Communicate with Registered interior Designers in the state regarding requirements to maintain the registration.

02 Keep administrative costs below $160 per ragisirant throughout 2018FY

continue and expand on our current endeavers to work more closely with profassional sodieties to educate the public about the necessary benefits that Interior Design contributes ic the Built
032 environment.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Guarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
7 Measure . .
Encouraging renewals and applications
: for registration by Registered Interior
: Designers by ensuring that registrants are Increase
i aware of current procedures for Members : ! :
01 registration and renewals hip 01 280,00 249.00 255.00 248.00 260.00 248,00 2635.00 247.00 265.00 248.00 :
| £xpendit
ures
; Divided
I Maintain annual administrative costs per By ; ;
02: licenses Number 02 40,00 39.00 40.00 48,00 40.00 42.00 40.00 ° 29.00 160.00 - 158.00
; Visit One ‘ ’ ‘
i Visit CIDA accredited programs in the Campus
. Stafe and meet with Junior/Senicr level Per : : ‘
03 classes for registration presentation Quarter 03 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 4,00 : 3.00°
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2018-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aig your agency in these improvements,

There has been no affect on our agency.

The board voted to give cur Executive Director a raise in pay in conjunction with more
duties and responsibilities relating to STAARS budgeting.
For the future we are considering a small increase to our registration fee to keep up
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Department: 319 - Commission On Higher Education

Mission: To analyze and evaluate on a confinuing basis the present and future needs for instruction, research and public service in postsecondary education in the state, including facilities, and assess the
present and future capabilities.

Vision: Te maximize the quality of life and economic earning potential of al} citizens by providing access to highly diversified, affordable postsecondary educational opportunities.

Annual Goals

01 To provide the citizens of Alabama with access to quality postsecondary education opportunities.
0z To continue to enhance and expand data gathering and dissemination mechanisms.

To prepare a consolidated budget dacument contaning budget recommendations for separate appropriations to each public institution of higher education as well as recommendations for
D4 other higher edycation-related programs addressed in the Education Trust

Quarterly Objectives and Targets

0z:

resident institutions.

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
k'l"'“ of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
.- | O R
Public Institutions: to ensure quality Nurmber

i instruction fer the citizens of Alabama by of : . .

: reviewing instructional items per Instructio : i i C
01’ Commission adopted criteria. nal ems 01 . 35.00 37.00 ¢ 30,00 32.00 35.00 49,00 30,00 34.00 130.00 : 152.00 !

: Number E ‘ ’ :

: Non-Resident Institutions: to provide of

 Alabama students with access to quality Institutio

© postsecondary offerings from non- ns

01 ¢ 2500 38.00 . 25,00 45.00 2500 11.00 25.00 26,00 100.00 : 120.00
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Number : ‘
of
Databas
: e
. o collect and process student database Submissi : : : : :
03: submissions. ong 02 40.00 48.0C 40.00 46.00 0.00 0.00 80.00 92.00 160.00 ¢ 184.00
Complet
H ed
; o submit & Consolidated Budget Consalid
. Recommendation for consideration by the ated : : j
04 Governor and the Legislature. Budget 04 1.00 1.00 ¢ 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00

Performance Objective  Justiflcation

Measure does not necessarily represent the entire scope of the aclivity associated with state authorization or the relevancy of the unit measure to other reports and publications
- g2 prepared by the operational unit.

) Measure does not necessarily represent the entire scope of the activity with state authorization or the relevancy of the unit rmeasure to other reports and publications preparsd by the
02 aperational unit.

; Alabama Act 2017-349 and Alabama Act 2017-335 (ETF Budget) greally increased

! the appropriation to the Alabama National Guard Educational Assistance Prograim

i {ANGEAP} and also made changes to the eligibility requirements and benefits

¢ provided. This dictated changss in many of our procedures and internal processes.

! As aresull, we had to revise the administrative procedures, make adjustments to staff

| assignments and make programming changes to our grant application system. The

| Legisiature also created a new grant program geared teward increasing the number of

! high school teachers in the fields of math and science in order to address a shortage

" of teachers in these areas. As a result, we had to set-up policies, procedures and

" accounting mechanisms $0 that we could properly administer the program.

How have policy decisions and budget determinations made by the governor and legisiature in the fiscal year :
2016-2017 affected your agency in meefing desired accomplishments and services?
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The Commission has made several adjustments in how it reviews academic items
related 1o extensions and alierations of existing academic programs and in the use of
post-implemeantation conditions placed on new academic program approvals, These
changes make the process less burdensome on the institutions, the Commission staff
and the Commissioners themselves, yet still provides a quality review on the merits of
the requests. In FY 2017-18, we will continue to review all our procedures and
activities to klentify ways to be more cost effective and efficient. One of these will be
to study which of our data reperis are most frequently used and eliminate the creation
those that are not. This will relieve the institutions of some data reporting

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential requirements and free staff o concentrate on cther activities. None of the revisions
improvements do you for see for future years? Include suggestad changes in legisiation or administrative we are considering woukl require fegislation to implement. We have no issues with
procadures which would ald your agency In these improvements. the administrative procedures process as they currently stand.
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Department: 320 - Historical Commission

Missicn: Foster the protection, preservation and interpretation of Alabama's historic places (Code of Alabama 41-8-240 et. seq; Nationa] Historic Preservation Act of 1986, as amended).
Vision: Lead in the protection, preservation and interpretation of Alabama's historic places.

Annual Goals

Maintain number of times constituents general public and school students are served through the following AHC administered programs: National and Alabama registers Cemetery Survey
Envirenmental Review Preservation Tax Credit Technical Preservation Grants, Mainstreet, Certified Local Government, Archaglagy, Historic Marker, Public Programs, Rosenwald Schools,
01 Media and Publications, Public Information, Easements, Architectural History, and Historic Site Programs during FY 2018,
a2 Increase by 5% rnumber of historic structures and archaeclogical sites atfected by AHC administered programs during FY 2018 (17,573 to 18,452)
: 03 Increase by 5% number of visitors at AHC-owned historic sites during FY 2018 (371,931 to 390,528).
04

Preserve maintain and interpret AHC-owned historis sites and structures including support structures at historic sites.

Quarterly Objectives and Targets

Requests for information, Draft

First Guarter Second Guarter Third Quarier Fouirfh Quarter

Unit of Goal Target
_ Measure

i Nominations Reviewed, Participants In

! Programs, Workshops, Annual

! Caonference, Black Heritage Forum, Site
| Visits/Meetings, Certificates lssued,

: Permits lssued, Preservation Report

: Recipients, Positive Media Stories,

* Technical Assitance, and Historic Marker Nurbar : : ; f
01: Applications Reviewed served 01 30333.00 28042.00 ¢ 26491.00 20783.00 | 40722.00 36676.00

Actual Target Actual Target Actual Target Actual

Annual

Target Actual

168898,00 20887.00 113444.00 108123.(
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02

05

Number of Buildings Surveyed, Records

* Digitized, Properties Included in National
: and Alabama Register Nominations,

. Natienal Register Determinations of

' Eligibifity, Cemeteries Surveyed/

* Registered and Permits Issued,

* Preservation Tax Credit Applications

. Forwarded to National Parks Sexvice,

: Rehabilitation Plans Reviewed, Federal

. Grant Applications Reviewed, Buildings

. Locally Protected through Certified Local
: Governments, Archaeclogy Assitance,

: Mistoric Markers Erected, Rosenwald

i Schools Identified, New Easements and
. Inspecticns and Architectural History On-
. Site Field Work. Number of Alabama

. Historic Presetvation Tax Credit

. Applications, Part C, Review for

| Completed Work. Number of buildings

: locally protected or reported in quarterly
i pumbers, but are counied once In annual
| target totals,

Increase Number of Visitors at Historic
03

Sites.

: Maintain and Improve AHC-Cwned
04

Structures,

Manage and Improve AHC-Owned Land.

Number
Nenocum
ulative

Number
of
Visitors

Square
Feet -
Noncum

ulative

Acres -
Noncum
ulative

02

03

04

04

16417.00

6B8747.00

464788.00

1683.10

16476.00 |
8303900 ;
4B6759.00 °

1812.80 |

State of Alabama

16179.00

77744.00

1863.10

464798.00

15979.00 |

93967.00

324035.00

1643.10 :

16947.00

110067.00

464798.00

1663.10

16248.00 ; 16326.00 16239.00 18562.00 16239.(
132716.00 §2865.00 £68287.00 339423.00 ©  378009.(
467364.00 AB4798.00 466769.00 464798,00 466759.(

1643.00 1663.10 1643.00 1663.10 1643.(
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The continued General Fund appropriation makes operating the agency a challenge.

The passage of the Atabama Historic Rehabilitatiors Tax Credit, while beneficial,
How have policy decisions and budget determinafions made by the governor and legislature in the fiscal year required the AHC to write and promuigate rules. The Capital Enhancernent Grant
2016-2017 affected your agency in meeting desired accomplishmeants and services? program required the AHC to operate a competitive grant selection pregram.

The transition to STAARS from the previous system has been a continued challenge,
due to the leamning curve for the staff and vendors, and completely new purchasing

procedures,
What administrative improvements did your agency make in fiscal year 2016-2017 and what potenfiat We have added another accountant position to assist with the Tax Credit Program to
leprovements de you for see for future years? Include suggested changes in legislation or administrative ensure that guidelines are followed. This program is great for Alabama but certainly

procedures which would aid your agency in these improvements. puts strass on our staff.
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Department: 322 - Landscape Architect Exam Board

Misgion: The mission of the Board is to protect the health, safety, and welfare of the people of Alabama by adveriing the improper design of public domain landscape infrastructure by inexperienced
individuals.
Vision: Envision a Landscape Architects profession that serves the people of Alabama with great skill.

Annual Goals

01 To proper educated the industry that a license is nead to conduct this typa of service in Alabama.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth GQuarter Annual
E'I:::s(ﬂre Goal Target Actual Target Actual Target Actual  Target Actuat Target Actual
01! # of test administered Number o1 3.00 6.00 3.00 4.00 3.00 2.00 3.00 1.60 12.00 13.00
. # of applications reviewed: reciprocal, : .
02: reinstatement ar new Number o1 4.00 B.O0 4.00 5.00 4.00 6.00 4.00 ; 6.00 18.00 | 25.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year !
2018-2017 affected your agency in meeting desired accomplishments and services? i NIA

What administrative improvements did your agency make in fiscal year 2016-2017 and what petential
Improvements do you for see for future years? Include suggested changes in legislation or administrative :
procedures which wousd ald your agency in these improvements. i N/A
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Department: 323 - Liquefied Petroleum Gas Board

Mission: To regulate and enforce the LP-gas safety codes and regulations in the handling, distribution, transportation, storage and installations of LP gas for the protection of health and safety of the public

and users of LP gas.

Vislon: Performance of compliance inspections to ensure the safety of wholesalers, retallers and the general pubiic in the use, handling, and installation of LP-gas systems,

Annual Goals

1 Inspections investigations reports and condemnations

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Guarter Annual
Unit ot Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
: Number of inspections, investigations, ; ;
01 reports and condemnations Number 01 480.00 535.00 ¢ 480.00 504.00 gap.c0  711.00 740,00 : 684.00 2400.00 : 2434.00
02 Number of re-inspections Number o1 83.00 85.00 | 82.00 83.00 82.60 90.00 83.00 78.00 330.00 ° 338.00

How have policy decisions and budget determinaticrnis made by the governor and tegistature in the fiscal year

2018-2017 affected your agency in meeting desired accemplishments and services?

\ No known effect,

What adrainistrative improvements did your agency make in fiscal year 2015-2017 and what potential
imprevements do you for see for future years? Include suggested changes in legisiation cr administrative
procedures which would aid your agency in these improvements,

: We went live with & new licensing application daveloped by OIT. Future changes with
- software will aliow for quicker communication with permit hoiders electronically.




Report D STAARS-OFR-0001
Report Date: 11/3M7
Report Time: 8:25:41 AM
ReportID: STAARS-QPR-0001

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alabama

Page 405 of 711




ReportiD:  STAARS-QPR-G001 State of Alabama Page 406 of 711

Report Date: 11/3/17 Quarterly Performance Report
Report Time: 8:25:417 AWM Fiscal Year 2017
Report ID: STAARS-GIPR-G001 State of Alabama

Department: 324 - General Contractors Lic Board

Misslon: To safeguard life, heatth, and property and to promote the general public welfare by requiring that only properly qualified persons be permitted to engage in: general contracting.
Vision: To be an agency that assures that gensral contractors possess the financial ability, knowledge, skilis and abilities needed to provide the general public with professional services and products,

Annual Goals

01 To verify and process renewals and new applications so that our Agency meets our Missicn and Vision,

Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Guarter Annuat

ﬂ‘;?:;:fre Goal Target Actual Target Actual Target Actual Target Actual Target Actual

Number

of
Renewal ; H :
01: Number of renewal forms processed. Forms 1 0.00 2438.00 Q.00 118200 000

0.00 2652.00 000  9280.00

Number
of New
; Applicati . !
02 Number of new applications pracessed. ons o1 0.0 315.00 0,00 274.00 ! 0.0G :

0.00 239.00 0.00 1124.00

How have policy decisions and budget determinations made by the governor and legisiature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvernents did your agency make in fiscal year 2018-2017 and what potential
improvements do you for see for fulure years? Include suggested changes in legisiation or administrative | We did not make any changes this year, but we have plans to staff and continue to
procedures which would aid your agency in these improvements, . meet our goals for FY 2018
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Department: 325 - Nursing Board

- Mission: To safeguard and promote the health, safety and welfare of the public through licensing and approval of qualified individuals and adopting and enforcing legal standards for nursing education and

nursing practice.

Vision: The Alabama Board of Nursing strives io promote and safeguard the health of the public through regulatory excellence.

Annual Goals

To have more efficient and effective licensing processes so that 95% of all licensing functions can occur electronically and to ensure that 100% of nen-eligible applicants are not licensed.

Quarterly Objectives and Targets

First Gluarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
e e Measure ... VIR Lo R L
i to have 95% of ali licensing transactions Percenta i )
01 occur slectronically by FY17. ge 01 §6.00 98.00 95.00 §7.00 95.00 96.00 95,00 86.00 95.00 97.00
For 160% of a random sample of newly ; : : !
: issued licanses to meet ABN Percenta : : :
02; requirements. ge 01 100.00 100,00 : 100.00 100.00 100.00 100.00 100.00 ; 100.00 100,00 - 100.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2018-2017 affected your agency in meeting desired accomplishments and services?
What administrative improvements did your agency make in fiscal year 2016-2017 and what potentiat

improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements,

¢ ABN was allocated encugh funds to operate and effectively give scholarship and

: advance practice leans.

{ ABN continues its quest to have all ficensing transactions occur slectronically, We
i have streamiined some of our processes, and will continue. The ABN updated the

! agency website, improved continuing education opportunities and will focus on
i education and training to improve public protection,
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Department: 326 - Nursing Home Admin Exam Board

Mission: To examine and license nurisng home administrators and 1o enforce the rules against ilegat practice of nurisng home administration in Alabama.
Vision: We envision a nursing home administration profession that serves the people of Atabama with great skill and without abuse of its position.

Annual Goals

01 To be an efficient and effective Board and be responsive to the licensees and the public.
Quarterly Objectives and Targets
First Quarter Second Quarter Third QGuarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure : ) . ;
%
Renswal
i 8 :
: Process renewals on a timely basis Processe o | ! :
01 (within 30 days of receipt} d o1 98.00 100.00 : 98.00 100.00 98.00  100.00 88.00 | 99.00 §8.00 ! 100.00 -

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year

2018-2017 affected your agency in meeting desired accomplishments and services? Roard was allowed i¢ continue to cperate efficiently and effectively.
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential The Board updated its website and upgraded its computer and Board operating
imgrovements do you for see for future years? include suggested changes in legislation or administrative i system. We hope to continue to keep pace with technology and eventually migrate to

procedures which would aid your agency in these improvements. . online renewal and application process.
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Department: 327 - Surface Mining Commission
Mission: To encourage the production of coal in the State of Alabama and fo ensure the reclamation of all surface coal mined fands in accerdance with AL Code 8-16-70 through 8-16-107.
Vision: Coal mining in Alabama will not result in advaerse impacts to the enviroment, properly or the public.
Annual Goals
01 Have permitting and licensing processes on-line. 100% of applications t0 be submitted elecironically,
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
H{:i:s":re Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

! Mave permits and license applications Percenta ’ :

o1 submitted electronically. ge o1 100.00 100.00 100,00 400.00 100.00 100.00 . $00.00 100.00 100.00

How have policy decisicns and budgst determinations made by the goveror and fegislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvernents do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these impravements,

: Fallure of the governor and legislature to fund the Alabama Surface Mining

* Commission (ASMC) at the requested rate resulted in the ASMC having to get

; additional legisiation passed to generate additional earmarked funds for the ASMC

i and allow a modification and increase lo our agency fee structure. Without the

| passage of new legislation in 2017, the ASMC would not have the funds needed to
implement the laws and regulations that it is re

ired to administer.

The Alabama Surface Mining Commission reduced staff as a result of attrition for
fiscal years 2016-2017 in order to operate within our budget constraints, Uncentrolled
cost increases from the Department of Finance for the STAARS platform and other
information technology sesvices have created 2 hardship for the Alabama Surface
Mining Commission, State agencies should be able to outsource costs for financial
and technolegy needs rather than having to pay higher than public market costs for

those services.
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Department. 328 - Peace Officer Annuity &Benefit

Mission: The Board of Commissioners manage a Fund established to provide retirement,disability, and death benefits to peace officers with the pewars of arrest in Alabamai{Ala Code 36-21-60).
Vision: The Board of Commissioners project a program which is adequately funded and able to pay the expectad member benefits,

Annual Goals

01 Increase Administrative Spending (0554} by a total of no more than 40% through FY 2022 ( 8% per year for FY 2018-2022).

Quarterly Objectives and Targets

First Guarter Second Guarter Third Quarter Fourth Quarter Annual
H:Iat:ufre Goal Target Actual Target Actual Target Actual  Target Actual ‘Target Actual
5 te not have an Incres of more than 8% in : :
i the Funds Administrative Expenses Percenta i : ! ‘
01 {0554) on a fiscal year basis. ge ot 25.00 -15.11 25.00 -4.75 25.00 -3.90 25.00 : 146.00 10.00 . 0.54

Performance Objective  Justification

: Due to Staars not being able to deliver the 1st quarter FY 2016 report, | had to use the best available information which was the allotments YTD function of a report which | have in
01 hard copy.

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements gid your agency make i fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agsncy in these improvements.

The granting of our request for use of our Fund's appropriated funds in the budget has
: allowed the Board of Commissicners to maintain the program for the FY.

The Fund continues o improve our technology and for the last few years has operated
i with 3 employees versus 4 previously. The Board of Commissioners continues to look
i for ways to create recurring revenue {o keep the Fund in an improving actuarial

: positicn.
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Department:

329 - Physical Fitness Commission

Mission:; To administer the functions and programs which are to promote, improve and provide the physical fitness and health of the residents of Alabama.
Vision: Increase the number of participants in all of our programs by providing free education materials and training additional volunteers to work with alf existing programs and new ones we are hoping to

start.

Annual Goals

o1 To provide resources to residents of Alabama on the importance of physical fitness and activity.

02 To promote participation in the Alabama Senlor Games and Masters Games for anyone 50 years or over to encourage physical activity and fitness.
03 To promote and encourage more participation in the Annual Employee Day Fitness Walk at the State Capitol,

04 To forge panr.u.er.s.h;ps with other arganizations in an effort to increase awareness of the importance of physxcal ﬁness and actlvnty

05 To continue to supply schools through Alabama with Governors and Superintendents Physical Fitness Award certificates and magnets.

05 To attend events in which our goal of physical fitness and decreased obasity can be achieved.

Quarterly Objectives and Targets

First Quarter Second Quarter Third GQuarter Fourth Quarter Annual
Hgi;:ufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
: Resourc : | ;
0t free resources es 01 2.00 ‘ 2,00 2400 i 2.00 0.00 8.00 : 12.00
: Participa | : i
02 Senior and Masters Games nts 0z 100.00 : 0.00 500.00 i 50.00 0,00 65000 : 880.00
: Participa : ‘
03 Fitness Day Walk nts 03 0.00 0.00 0.00 0.00 B500.00 . 450.00
Pariners i !
04 Partnerships bips 04 1.00 : 1.60 1.00 ‘ 1.00 0.00 4.00 7.0C
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Certificat :
053 Physical Fitness Awards es 0.00 : 0.00 17500,00 ; 0.00 0.00 \
06 attend events Events : 2.00 : 2.00 2,00 f 2.00 0.00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What adiministrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? include suggested changes in fegislation or administrative
procedures which weuld aid your agency in these improvements,

Dacisions have enable the agency to fulfll our goals and mission.

: Reatigned the agencies perscnnel to include hiring a program coordinater to increase
: the number of events agency can attend. To cantinue to expand promotion of physical
: fitness in the state.
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Department: 330 - Office Of Prosecution Services

Migsion; To provide professional services to District Attorneys accerding to Section 12-17-230.
Vision: Enable OPS to streamiine all setvices to the District Attorneys by utilizing future technological equipment upgrades.

Annual Goals

01 To provide logistical investigative and prosecutorial support to DAs and other law enforcement with crimes involving computers through the continued effort of the computer forensics lab.

03 To provide professional services and money management to District Attormneys

Quarterly ObJectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
. Measure ‘
: Respond to crime scenes involving Number : :
01 compauters and digita] evidenice of Cases 01 0.00 0.00 . 0.0 G.00 0.00 0.00 0.00 0.00 0.00 . 0.00 :
Number ‘ '
! of
! Train {aw enforcement to enhance Personn
. response fo computer/digital crime el :
02 ' scenes as well as other legal issues. Trained 01 1400.00 289.00 100,00 225.00 100.00 485.00 100.00 350,00 400.00 ¢ 964,00 -
Nurnber : ‘
03 ConferencesfTraining/Education of Events 03 5.00 7.00 : 5.00 5.00 5.00 7.00 5.00 700 20.00 | 24.00
; Number ‘ :
; of : :
4. payrolis Payrolls 03 308.00 308.00 264.00 264.00 254.00 264.00 220,06 220.00 10586.00 1056.00 ¢
: Number ; :
05. The Prosecutor publication of |ssues 03 1.00 0.00 : 1.00 0.00 1.00 4.00 1.00 : 0.00 4.00 3.00
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Number . : : !

06 Cases in which atiomeys assisted of Cases 03 25.00 25.00 25.00 25.00 25,00 5.00 25.00 | 25.00 100.00 : 100.00 :
The Office of Prosecution Services receives 5622,589 in general fund dollars and an
additional $250,000 from the Education Trust Fund through Higher Education. We
continue to train cur prosscutors, staff and law enforcement despite lavel funding.

How have paolicy decisions and budget determinations made by the governcr and legislature in the fiscal year Howeaver, with additional revenue we could better serve the district attorneys of this

2016-2017 affected your agency in meeting desired accomplishments and services? state.

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential We plan on increasing our training calendar in the next fiscal year. If we were funded

impravements do you for see for future years? Include suggested changes in legislation or administrative with the agencies responsible for protecting the public such as courts and correclions

procedures which would aid your agency in these improvemenis, we would be able to provide additionai services to the district attorneys of Alabama.
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Department: 331 - Psychology Examiners Board

Mission: Te provide an efficient and effective sysiem of regulating the practice of psychology. Governor's Friority #1.
Vision: We plan to increase agency efficiency by utilizing alectronic opportunities for communication with licensees instead of paper mail whenever possible.

Annual Goals

o1 To process 1035 renewals
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;’;I:S‘Lfm Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
01 Process license Renswals License o1 1083.00 1671.00 | 0.00 4.00 0.00 3.00 0.00 0.00 1083.00 1078.00
! Applicati ; ; ;
02 Process applications for licensure on 01 22.00 8.00 ; 21.00 19.00 21,00 11.00 21.00 7.00 B5.00 45,00
| Review completed applications for Applicati ' ‘
03: licensure on a1 22.00 12.00 : 21.40 10.00 21.00 45.00 21.00 13.00 85,00 50.00
041 Issue licenses License 01 22.00 400 21.00 14.00 24.00 6.00 . 21.60 17.00 85.00 41.00
FPerform investigations of consurmer Cemplain :
05; complaints filed against licensees t 01 4,00 8.00 4.00 5.00 4.00 1.00 . 4,00 1.00 16.00 15.00
| Perform investigations of consumer ‘ :
- complaints filed against unlicensed Complain . }
06! individuais 14 o 1.00 0.00 . 1.00 0.00 1.00 0.00 1.00 0.00 4.00 0.00
No desired accomplishments and/or services of the Alabama Board of Examiners in
How have policy decisions and budget detenminations made by the governor and legislature in the fiscal year i Psychology were affected by policy decisions and/or budget determinations mace by

2016-2017 aifected your agency in meeting desired accomplishments arid servicas? ¢ the governer and legislature in the fiscal year 2016-2017.
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i In February 2017, the Alabama Board of Examiners in Psychology moved offices from

. a privately-owned facility fo the RSA Union Building located at 160 Narth Union Street

; In Montgomery, Alabama. The Beard determined that although its expenses would

{ increase with a move, it would be beneficial for both the agency and its constituents/

: licensees to house its offices in a professional office building on the State campus

* along with other similar professional-licensing agencies and agencies with whom we
do business. With the move, the Board gained direct access to State resources, such

" as systems support services provided through the State's Office of Information

. Technology, Security and secured parking, and Mailreom services. To accommodate

: the cost of the move and to withstand increased agency expenses, the Board - whose

i funding is fee-based - incraased licensure fees hy an average of five percent in 2017.

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
proceduras which would aid your agency in these improvemants.
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Mission: The 1951 legislation give the agency exclusive power and authority to plan and conduct all state programs....to attract {ourist to Alabama

Vigion: To be recognized by the marketplace as on of the region's premier travel organizations

Annual Goals

01 To increase travelers' expenditures in Alabama by 25-30 percent aver the next 4 to 5 years,

Quarterly Objectives and Targets

First Guarter Second Quarter Third Quarter Fourth Quarter Annual ¢
;“'t of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
easure 7 ‘ : ‘ ‘
01 Monitor web visits to Alabama.travel Visits 01 ! 300000.00 467423.00 450000.00 508352,00 450000.00 512147.00 400000.00 408675.00 1600000.00 186842
. Assist travelers' visiting the State 3 : ‘
02:: Weicome Centers Each 01 200000.00 264299.00 250000.00 255333.00 300000.00 297821.00 :  250000,00 380807.00 1000000.00 124742

How have policy decisicns and bﬁdget determinations made by the governor and legislature in the fiscal year
2046-2017 affected your agency in meeling desired accompiishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administeative
procedures which would aid your agency in these improvements.

' In FY17 $2 million dollars of lodging tax was taken fo fund other general fund

! operations. The agency lried to maintain the same level of sarvice but both in this

| current year and the pricr year when §1.5 Million was taken we were forced fo cut our
: grant program significantly but no other operation changes were made.

| We are working on improving communication with our pariners through out the state

- which helps during times of natural disasters when we helpad to find lodging for

! displaced people who were evacuated from either other states or from lower Alabama
| when citizens have to head north o avoid hurricanes and storm surges.
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Department: 333 - Real Estate Commission
Mission: To serve the public through the licensing and regulating of reatl estate licensess.
Vision; To ensure excellance in the real estate profession.
Annual Goals
01 To protect the public by auditing 570 real estate companies per year by 2021.
03 To enhance communication with stakeholders (licensees education providers and consumers) by making at least 80 points of contact on average with targeted groups per year by 2021,
04 To enhance communication with stakeholders {licensees, education providers, and consumers) by making at least 80points of confact on average with targeted groups per year by 2021.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
:I:':;me Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
; Number j :
01 Auditors will complete 575 audits. of Audits 1 150.00 124.00 | 153.00 160,00 140.00 144.00 147.00 145.00 590.00 : 673.00
at least 90% of complaints concluded in Percenta - ‘ : ' ‘
: the prior quarter will be investigated and ge of : : ‘
: probable cause determined within 80 Complain ; :
02 days of receipt complaint. ts Inves 01 90.00 §5.00 . £0.00 96.00 50.00 100.00 80.00 20.00 90.00 : 93.00 :
© Auditors will have completed 85 Number
03: education audits. - of Audits 03 10,00 42.00 . 20.00 24.00 25.00 22.00 . 30.00 24,00 85.00 82.00
Number : ‘
: of Points :
: Make at least GO points of contact on of : ; :
04 average with targeted groups per year. Cantact 04 15.00 15,00 15,00 21.00 15.00 20.00 15.00 24.00 60.00 ; 80.00 ;
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How have policy decisions and budget determinaticns made by the governcr and legistature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvemsnis.

Report Date: 11/3/17 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017
Report 1D: STAARS-QPR-0001 State of Alabama

: 1 don't know if this is a pelicy decision or not, hut not allowing the auto lease program
. through Fleet Management at DOT that had besn promised for the last 4 years is
: disappointing. This wauld have saved cur agency money as we could have leased 3
¢ cars for the cost of purchasing one. Fleet Management was never able to get this

program appreved. Too bad, The program Mr, Bradiey had developad would have
saved money for Imany state agencies, It is hard to understand why cost saving
measures that make sense cannot become reality.

Regarding the Supreme Court ruling in the North Carolina Dental Board case to
provide hoard member state immunity in anti-rust cases, the passage of legislation to
provide in 2016 for Legislative Reference to oversee statute and rule changes and the
2017 legislation to establish cleariy articulated state policy has positioned Alabama
ahead of most states in addressing this needed legislation. We commend the
legislature and express appreciation for passing these bilis and to the Goversor for
signing bath into law.

In 2016 the Commission began implementation of a new software sysiem that was
long overdue. The twenty-year-old system we had could no longer accommodate our
needs. This implementation will continue through 2048 but should serve us well for
many years to come.

Qur current initiative for now and the future is to add more consumer resources to our
website, We are in the process of developing a consumer guide to buying and selling
real estate,

The Commission implemented several initiatives to improve pass rates on the state
licensing examination. We have provided additional training for real estate instructors
and added school performance statistics to our website so consumers can best
choose a school that meets their nesds. This has encouraged instructors to step up

thair programs thus helping consumers who want {c start careers in real estate.

Page 438 of 711
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‘Department: 334 - Vet Medical Examiners Board

Mission: To serve & protect the people of Alabama by examining, licensing and monitering veterinary medical professionals to insure a high standard of integrity and skill and to prosecute all illegal practices
of veterinary madicine (Code Sec. 34-28-50 erl. seq.}
Viston: We envision a veterinary profession that serves the people of Alabama with excetllence in ethics and medical accountability.

Annual Goals

o1 Maintain ¢ost per veterinary and licensed veterinary technicians license and Premises Permits through FY 2017

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
H‘;:s‘fre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
01 Costpervetermarylicenseissued & 01 160000 154000 0000 7600 20000 1000 20080 900 220000  1534.00
. | ostperhcensecweremaw t.é.c.:.h}‘.idans e e o e e [ et e v e e
02_3 issued 3 01 250.00 274.00 50.00 32.00 25.00 10.00 : 25.00 2.40 350.00 318.00
g 01 550.00 594.00 25.00 32.60 15,00 1.00 14.00 5.00 600.00 £632.00

VWhat administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggesied changss in legisiation or administrative :
procedures which would aid your agency in these improvements. - Our Agency has had not changes for 2016-2017.

: Our Agency has not been affected at this time.
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Department: 335 - Peace Officer Standrds & Train

Mission: To Serve the Citizens of Alabama and anycne that may be in Alabama by providing a certified Jaw enforcement academy program that produce the finest Law Enfoercement Officers in the Country.
Vision. Serve the people by providing a certified law enforcement academy program that insures the proper training and certification of our Officers while inswring that all cost effective measures are used,

Annual Goals

01 Process all Law Enforcement Officer applications so that training academies start on time.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;ngttlfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
Number '
of
: " Academi : :
01 Acadermies starting late es 01 0.00 .00 ; 0,00 0.00 6.00 0.00 0.00 : 0.00 G.00 |

How have policy decisions and budget determinations made by the governcr and legislature in the fiscal year :
2016-2017 affected your agency in meeting desired accomplishments and servicas? i None

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures whish would aid your agency in thesea improvements., i None
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Department: 336 - Securities Commission

Mission: The Commission is responsible for the enforcement of laws governing the registration of broker dealers, broker dealer agents, investment advisors, investment advisor representatives and the
issuance, sale and cther transactions relative to securities, industrial revenue honds and the sale of checks.
Vision; To promote an investment community that serves the people of Alabama without fraud or abuse and preserves Alabama's capital markets.

Annual Goals

D1 Complete all securities registration fiings within statutory time frame.
0z Annually conduct a total of no less than 48 routine and for-cause audits of investment advisers broker dealers and safe of checks registrants.
03 Annually conduct an average of 60 investor education and fraud prevention activities.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure :
% of
i Issue securities registrations where - Applicati
. appropriate for complete applications or ons : _ ‘
© issue deficiency letiers within five Processe ; . ! : :
01: business days of receipt. d Wi 01 : 90.00 100.00 | 80.00 100,00 90.00 100.60 90.06 100.00 90.00 ; 100.00
Number : : ‘
of Audits
Conduct

02 Number of audits conducted., ed 02 1200 13.00 12.00 16.00 1200  15.00 12.00 | 14.00 48.00 58.00 |
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Number g :
. Number of educational activities {i.e., of Events
. meetings, worksheps, events, website conducte : ;
03! upgrades) per year. d 03 0.00 0.00 0.00
04 ' 0.00 ; 0.00

How have palicy decisions and buidget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for fulure years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

0.00 0.00 0.00 0.00 6.00 71.00 : 70.00 -

0.00 0.00 | 0,60

‘8) ‘The Alahama Securities Commission is self-funded, and while the governor

© proposes and the legistature still approves our budget, the shortfalls have had no

; adverse effect on the ASC's mission. However, concerns over budgeting and

i economic shorifalis continue to play a major part in the decision process refating to

i legisiation and the provision of services 1o the public.

: b) The ASC assisted in drafting a replacemeant of the Sale of Checks Act. The

. Manetary Transmission Act was introduced and passed by the legislature during the
_ regular legislative sessicn, signed by the governor and went inte effect on 8/1/2017.

The new law updates Alabama's money transmission law by addressing newer

i techneclogy and providing the necessary regulatory tocis for protection of the public.

. There have been numnerous changes to federal securities laws which directly affect

the states’ ability to enforce state level securities laws. The ASC is currently working

; on draft legislation which will address conflicts and ambiguities created by federal

i legistation over the past 20 years. We hope to have the legislation ready for

- introduction tothe legisiature during the 2018 regular legislative session stariing in

. January, As stated in our answer to question 1, such legislation is submitted with a
. gertain amount of trepidation because of the political and economic uncertainties

i existing in Alzbama today. Anything which the gevernor or the legislature can do to
i greate greater economic and political stability wilt assist all state agencies in better

* addressing their state mandates.
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Department: 338 - Soil & Water Conservation Comm

Mission: To conserve, protect, and enhance Alabama's natural resources in a manner that encourages a sustainable & heaithy environment which promotes respensible stewardship of those rasources. AL
Code 1875-8-21.
Vision: Tc become a recognized leader in natural resource management resulting in a quality environment and an improved quality of life for the citizens of Alabama.

Annual Goals

a1 Assist local councils fo identify address and solve challenges to sustain and Improve quality of life in their communities
a9z Administer in an effective and timely manner federal and state grants/program for natural resource protection
04 Precess renewals and new applicants for the Soil Classifiers Program
Quarterly Objectives and Targets
First Guarter Second Quarter Third Guarter Fourih Quarter Annuali
;’;E:Jre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
01 Assist loca! councils with grants 3 01 618225.00 618225.00 518225.00 &18225.00 618225.00 618225.00 6518226.00 247200.00
i Provide effective adminisirative support ; .
¢ with grants from Adem, NRCS, US Fish & : ‘ : :
02 Wildlife, LISDA Forest Service 3 02 © 28500000 354932.00 ¢ 280000.00 367429.00 ; 370000.00 G00466.00 . 320000.60 B673026.00 1265000.00 199585
Process payments to grantees from : :
i Adem, NRCS, US Fish & Wildlife, USDA : : : :
03! Forest Service Number 0z - 236.00 524.00 : 126.00 108.00 | 150.00 191.00 230.00 107.00 741.00 93
Process renewais & new applicants for i :
04 . the Soil Classifiers Program Number 04 40.60 52.00 : 10.00 1.00 . 2.00 2.00 ; C.00 1.00 52.00 5

2016-2017 affected your agency in meeting desired accomplishments and services? We are able to attend our goal with the funding provided o us.
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© We will try to provide more services and do it to the best of our knowledge with the

. funding provides to us this coming year. We have gathered up all the
What administrative Improvements did your agency make in fiscal year 2018-2017 and what potential - accomplishmants done by the 67 districts this past year and streamline it. We wiil
improvements do you for see for future years? Inciude suggested changes in legisiation or administrative * published the booklets to let the public knows what services are avaitable and where
procedures which would aid your agency in these improvements.

1o find hetp with the 67 districts locally.
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Department: 340 - Physical Therapy Board

Mission: To assure the public access to competent practice of physical therapy services (Code of AL, 34-24-180.
Vision: To ensure access to excelient Physical Therapy services to all citizens in Alabama.

Annual Goals

01 issue 100% of licenses within 3 working days of receipt of completion of licensure requirements by 2017

Quarterly Objectives and Targets

First Quarter Second Guarter Third Quarter Fourth Quarter Annual
k"[';g:soufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
% of ' : '
; License
. issue 98% of ficenses within 3 days of Issued
. receipt of completion of licensure Within 3 ! :
01! requirements D 1 89.00 100,00 ¢ 899,00 100.00 99.00 100.00 £9.00 99,00 100.00 4.00
% of ‘
; License
. Issue 99% of ficense verification raquests Verificati : ;
02 within 24 hours of receipt ons Req o1 89.00 160.00 ¢ 99,00 100,00 99,00 100,00 96,00 | 89,00 100,00 | 0.00

How have policy decisions and budget determinations made by the govarnor and legislatura in the fiscal year .
2016-2017 affected your agency in meeting desired accomplishments and services? " NG NEGATIVE IMPACT ©ON OUR PROCEDURES.

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? include suggested changes in legislation or administrative
procadures which would aid your agency in thess improvements. HNO NEGATIVE IMPACT ON OUR PROCEDURES
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Department: 343 - Counseling Examiners Board

Mission: To protect the welfare and interest of the public receiving mental health counseling services through oversight of statutes regulating licensed counsefors and to investigate, review and rescive

complaints.
Vision: We will serve the people of Alabama by promoting a high standard of mental heaith services through required continuing education in ethical studies.

Annual Goals

01 Resolve 40% complaints within 180 working days of receipt by FY18
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
,,,,,, Measure S L S
: Percenta : : ‘ :
01. Percent of complaints resolved ge 01 ; 15.00 0.00 20,00 0.00 30.00 0.00 40.00 0.00 40,00 0.00

2016-2017 affected your agency in meeting desired accomplishments and services? | Not greally affected since this agency doesn't receive general fund monies
‘What administrative improvements did your agency make in fiscal year 2016-2017 and what potential j
improvements do you for see for future years? Include suggested changes in fegislation or administrative | Hired a person o begin training for the position of executive director when the current
procadures which would aid your agency in these improvements. executive director retires.
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Department: 344 - Polygraph Examiners

Mission: Examine and regulate polygraph examiners and enforce the code of Alabama fo protect the citizens of Alabama.
Visicn: Maintain the highsst standards for polygraph and polygraph examiners

Annual Goals

033 Number of polygraph licenses issued (New Intarm Renewal)
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Guarter Annual
a‘;;‘sﬁfre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
01 Number of licenses issued Each o1 | 3500 43.00 5.00 4.00 3.00 3.00 72.00 : 115.00 |
02 . Number of examnations atministered Each 01 4.00 1.00 2.00 2,00 2.00 2.00 2.00 : 10.00
033 Cost of License per examiner Each 01 0.00 0.00 . 0.00 0.00 0.00 0.00 0.06 185.00
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Department: 345 - Heating, Ac, Refrig Contrac Bd

Mission: To protect the public by centifying and regulating qualified contractors and enforcing the rules and regulations.
Vision: Becoming the leader in establishing industry standards ‘o insure the safeguard of the genaral public to all types of health, safety and welfare conditions.

Annual Goals

01 To provide services on-line 5o that 83 percent of license renewals are processed via the web by FY 2018

17 Tao conduct 95% of jurisdictional on-site Consumer Complaint inspections within B0 days from the date opened by FY 2018

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
ﬂgg:ufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Percent : :
of :
! to Incres the number of repewal Applicati i : ;
01! applications processed enline ons a1 0.00 0.00 : 0.00 0.00 0.00 0.00 0.00 : 0.00 84.00 ! 79.00
; to conduet 84% of jurisdictional on-site Percenta ‘
: Consumer Complaint inspections within ge
: B0 days from the date cpened by FY Conduct ! !
G2f 2017 ed 2 0.00 Q.00 ¢ 0.00 0.00 G.00 0.40 0.00 0.0G 94.00 100.00 |
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year : No changes were requested in fiscal year 2016-2017. Those enacted in fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services? 1 2015-2016 were continued to be documented,
This Board is in the process of implementing a new scoftware database to handle all
! facets of licensing contractors, Adverlising the need io hire eensed contractors and
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential ! establishing an identity with the genaral public remains a key goal for this Board. This
improvements do you for see for future years? include suggested changes in legisiation or administrative . fiscal year there were 23 filed complaints with this Board reflecting our identity with the

procedures which would aid your agency in thess improvements. | general public.
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Department: 346 - Public Educ Emp Health Ins Bd

Mission; To provide health insurance benefits in accordance with Code of Alabama 18-25A-1 et. Seq. that help attract and retain public education employees,
Vision: To provide health insurance benefits in the most cost-effective mannar

Annual Goals

01 Provide benefits eligibility management for PEEHIP Benefits
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annuai
H“it of Goal Target Actual Target Actual Target Actual Target Actual Target Actual
easure

: Number

: to maintain eligibility for active PEEHIP of Active i ; :
01: members Members 01 { 99000.00 ; 98304.00 95000.0C 88452.00 99000.00 96117.00 99000.00 §7358.00 0.00 0.00 ;

! Number : | :

: of Trs :

* to maintain eligibility for retired PEEHIP Retired : : : :
02! members Members 01 i B7000.00 1 6454600 B7000.00 | 64384.00  67000.00 64450.00 67000.00 : B64374.00 0.00 .00 .
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year ;

2016-2017 affected your agency in meeting desired accormplishments and services? - NIA

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for fulure years? include suggested changes in legislation or administrative |
procedures which would aid your agency in thesa improvemesnts. CNMA
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Department: 347 - Agricul & Conserv Develop Comm

Mission: To provide for the restoration & conservation of Alabama's soil & water resources.
Vision: Increase conservation practices on private lands which will yield public benefits for a cleaner environment.

Annual Goals

a1 To provide timely accurate eligibility determinations technical assistance/payments for completed practices.

Quarterly Objectives and Targets

First Quarter Second Guarter Third Gurarter Fourth Guarter Annual
;I;i::ufre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
| Provide TSP and payment for completed : : : f :
01/ practice $ 01 | 68000.00 ; 0.00 72250.00 | 23139.00 @ 85000.00 46738.00 §950000 | 55267.00 284750.00 ©  125144.00
02! Provide grants to private landowners MNumber 01 18.00 0.00 17.00 6.00 : 20.00 19.00 14.00 | 20.00 67.00 ! 45,00
Performance Ohjectlve  Justification
01 Program just got started. No expenditures as yet.
02 No tasks compietad as yet.

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year

2016-2017 affected your agency in meeting desired accomplishments and services? We have met the target for our performance objectives this past year.

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential some landowners did not want to be bothered. We are hopi
improvements do you for see for future years? include suggested changes in legislation or administrative received additional funding to help more private landowners
procedures which would aid your agency in thesa improvements. Goming years,

Wea are continue to made the private landowners aware that legislature had set aside
some grants each year to help them. Since the grant has gotten smaller each year,

ng this agency will
on their needs this
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Department: 348 - Electrical Contractors Beard

Mission: To protect and safeguard the public by licensing qualified electrical contraciors who have the knowledge and ability to install or repair electrical equipment.

Visien: Qur vision is to strive to offer the best service to the public and ficensees, hand in hand.

Annual Goals

o1 To provide licensees with a mare user friendly website where they can abtain examination scores status of application and license verification lettar.

04 To have public awareness campaigns, via billboard, industry magazines, or breadcast.

Quarterly Objectives and Targats

"First Quarter Second Quarter Third Quarter Fourth Quarter Annual
a"‘it of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

) easure

¢ # of new electrical contractors licensed ] :
01- issued Number 01 100.00 53.00 . 100.00 41.00 100.00 63.00 100,00 | 39.00 400,00 | 196.00 |
02 # of new journeyman licensed issuad Nurnber 01 15.00 41.00 16,00 €.00 15.06 27.00 15.00 . 9.00 60.00 83.00

- # of exams administered for journeyman : H
03 and electrical contractors license Number o1 30,00 123.00 ; 30.00 3200 30.00 55.00 30,00 38,00 120,00 | 248.00 :

! atleast 3 public awareness campaigns . .
Q4: yearly Number 04 1.00 0.00 A1.00 0.00 1.00 £.00 1.00 - 0.00 4.00 0.00 :
How have policy decisions and budget determinations made by the govemner and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services? i NFA
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential :
improvements do you for see for future years? Include suggested changes in legislation or administrative
proceduras which would aid your agency in these improvements. + NIA




epo| T -0001 State of Alabama FPage 471 oI 711
Report Date: 11317 Quearterly Performance Report

Report Time: 8:25:41 AM Fiscal Year 2017

Report {D: STAARS-QPR-0001 State of Alahama




ReportiD:  STAARS-GFR-000% State of Alabama Page 472 of 711
Report Date: 113117 Quarterly Performance Report

Report Time: 8:25:41 AM Fiscal Year 2017

ReportID: _ STAARS-QPR-0001 State of Alabama




[ReporfiD:  STAARS-GIPR-U0G1
Report Date: 11/3/17

Report Time: 8:25:41 AM
Report ID:  STAARS-QPR-0001

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alahama

Page 473 of 711




eport ID! STAARS-QPR-0007 State of Alabama Fage 474 of 711
Report Date: 11/317 Quarterly Performance Report
Report Time: 8:25:41 AM Fiscal Year 2017
Report ID:  STAARS-QPR-0001 State of Alabama
Department: 350 - Dietetics/Nutrition Exam Bd
Mission: To protect the health,safety and welfare of the public by providing for Dietetic licensure and regulations of licensed dietitians,
Vision: We envision a profession that serves and cares for the consumers in Alabama with great ieadership and expertise
Annual Goals
01 To process 100% of license applications no later than 30 daye of the receipt of the completed application.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annuat
#‘;E:Jre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
3 ticensee is expacted to be approximately # of : :
01: 1225 by end of current FY licenses 01 0.00 : 0.00 4.0 1225.00
| % '
; to Issue 100% of license certificates Process :
* within 30 days of receipt of completed in Time : :
02: application for current FY' Frame o1 0.00 0.00 0.00 6,00 : 106.00 ¢
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Depariment: 353 - Auctioneers Board

Mission: To pratect the public by licensing and regulating gualified auctioneers who have the knowledge and training to conduct ethical and professional auctions.
Visian: To reduce the number of complaints by educating the public.

Annual Goals

To provide more online services to the public and licensees such as the capability to submit applications obtain primary source license verification letiers and to make the Board's website
Lo i more user friendly for the public to gain access as well as licens

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
e ey Measure T T T o O PR S
i Number of new licensed auctionsers and : :
01; apprentices Mumber 01 20,00 13.00 20.00 11.00 20.00 8.00 20.00 . 10.00 80.00 42.00
02 Number of exams administered Number 01 10.00 10.00 10.00 3.00 10.00 7.00 10.00 9.00 40.00 29.00
03| Number of new company ficenses Number 01 | 500 2.00 | 5.00 5.00 5.00 2.00 5.00 8.00 20,00 ° 17.00 -

How have policy decisions and budget determinations made by the governcr and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accompiishments and services? i NFA
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improverments do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements, : NA
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Department: 354 - Occupational Therapy Board
Mission: To safeguard the public health, safety, and weifare, and to assure the avilability of cccupational therapy services,
Vision: To continue to provide same day services to the licensees and consumers, and to be techonology efficient,
Annual Goals
01 To enforce our vision statement
Quarterly Objectives and Targets
First Gilarter Second Quarter Third Quarter Fourth Quarter Annital
;:I:s(i:fre Geoal Target Actual Target Actual Target Actual Target Actual Target Actual
o1 Number of Licensees Number 01 i 2270.00 2341.00 : 2370.00 2336.00 2420.00 2397.00 2450,00 2464.00 2450.00 2464.00
02 Cost per licensee Dollars o1 24.37 16.81 - 18.68 31.42 18.07 13.83 16,22 10.74 ° 183000.00 133054.53
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
i No

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? (nclude suggested changes in legislation or administrative
precedures which would aid your agency in these improvaments,

No impravements for this year, At this time, no changes are anticipated.
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Department: 355 - Public Livestock Market Board

Mission: To promote marketing of livestock
Vision: To encourage the development and productive operations by pubiic livestock marketing business thraugh the issue of livestock market charters

Annual Goals

01 Number of applicalions for livastock marketing charers reviewed
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
H:::Jre Goal Target Actual Target Actual Target Actual Target Actual Target Actual

* 1 - Numher of applications for livesiock Number

. marketing charters reviewed Number of Charters

. applications for livestock marketing Reviewa : :
01: charters reviewed d 01 : 4,00 : 2.00 1.00 4.00 5.00
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Department: 356 - Choctawhiche-Pea-Yellow Wshed

Mission; To protect and manage the Choctawhatchee, Pea and Yellow Rivers watersheds and 1o develop and execute plans and programs relating to water resource management.
Vision: To ensure water resources are wisely developed, praperly used and enhanced for present and futisre generations.

Annual Goals

To address water igsues, irrigation needs, and droughts by serving on tha Alabama Water R;;;urces Commission {AWRGC), participating on statewide "Alabama Drought Assessment and
01 Planning Team" (ADAPT), providing water availability data, and by monitoring drought effects an groundwater during 2018.
02 To educate citizens and public officials by conducting four watershed management informational presentations and sponsoring three Groundwater Festivals in 2618.
03 To operate and maintain basin-wide Flood Warning System (FWS) gauges in eight southeastern Alabama counties.
04 . . To c;:mplete two projects addressing water qua!ify, -water quantity, or flood control during 2018

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quaiter Annual
;"“ of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
easure
: Number : : ‘
01: Assess off-stream storage sites. of Sites 01 0.00 0.00 0.00 1.00 0.00 0.00 0.00 : .00 0.00 . 1.00
j Number
02: Monitor groundwater wells, of Wells 01 4.00 4.00 4,00 4.00 4.00 5.00 4.00 4.00 16.60 17.08
: Number :
; of : :
03: Participate in ADAPT and AWRC, Meetings 01 1.00 200 . 1.00 1.00 1.00 1.00 1.00 ! 1.00 4.00 5.00 :
Number : .
of
: Presenta :
04 Conduct informational presentations. fions 02 1.00 4.00 ¢ 1.00 2.00 1.00 13.00 !

3.00 1.06 ¢ 4,00

4.00




ReportD: STAARS-GPR-0001 State of Alabama Page 488 of 711
Report Date: 11/3M17 Quarterly Performance Report

Report Time: 8:25:41 AM Fiscal Year 2017

Report 1B STAARS-QPR-0001 State of Alabama




Report STAARS-OPR-0001 State of Alabama Fage 484 of 711

Report Date: 11/3/17 Quarterly Performance Report

Report Time: 8:25:41 AM Fiscal Year 2017

ReportiD:  STAARS-QPR-0001 State of Alabama
: Number : :
: of : . ;

05 Fund Groundwater Festivals. Festivals 02 0.00 0.00 1.00 0.00 2.00 3.00 0.00 0.00 3,00 3.00
. Number k }
| of 1 ; f 3

06 Operate and maintain FWS gauges. Gauges 03 26.00 26.00 . 26.00 26.00 26.00 26.00 25.00 26.00 104.00 ! 104.00
‘ Nurnber ‘ ‘ } }
j of | : : f

07 Co-sponsor watershed projects. Projects 04 0.00 0.00 : 0.00 4.00 0.0¢ 4.00 0.00 0.00 0.00 ¢ 8.00 .

: Despite reduced funding. we were able to acsomplish some of our goals including the

: addition of a radar sensor to one of our Fleod Warning Systern gauges to improve
How have policy decisions and budget determinations made by the governor and legislature in the fiscal year water leve! data collection and continue participation in the statewide Low Flow Study
2018-2017 affected your agency in meeting desired accomplishments and services? * for monitering required ¢nvironmental flows in our rivers.

;. We were unable to increase our staff during fiscal year 2016-2017; however, we hope
. to replace one employee with the technical expertise to operate and maintain our
¢ Flood Warning System.

: We highly recommend the position of a "Water Policy Advisor" ke added as part of the

i Governors cabinet which will benefit net anly the Governor but all water-related state
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential i agencies. The person should be charged with providing technical and legal advise to
improvements do you for see for future years? Include suggested changes in legislation or administrative i the Governor and Legislature regarding management and protection of Alabama's
procedures which woulkd aid your agency in these improvements, | water resources and sefve as a liaison for the Governor to the Legislature,
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Department: 357 - Home Builders Licensure Board

Mission: To provide consumer protection by safeguarding the public’s health, safety, and welfare through the reguiation of the residential construction and remodeling industries while promoting industry
professionalism and home building and ramodeling standards in accordance with Title 34, Chapter 14A of the Code of Ala. 1975.Vision: Optional

Annual Goals

01 Provide consumer protection through the regulation of the residential construction and remodeling industries,

03 Increase the user rate for electronic ficense renswal service to 79% by end of current FY

Quarterly Objectives and Targets

&7 The number of licensees.

aintain costs per licensee.

: renewals process to reduce errors with

he number of consumear cemplaints.

ncrease the user rate for the electronic

enewal applications.

Unit of
Measure

Number
of
Licenses
Issued

Numbher
of
Consum
er
Complain
ts

§
% of total

Renewal

S

First Quarter Second Quarter Third Quarter

Goal Target Actual Target Actual Target Actual

01 §000.00 8530,00 3000.00 15768.00 150.00 155.00

01 35,00 21.00 - 35.00 31.00 25.00 25.00

Fourth Guarter

Target

150.00

25.00

03 200.00 71.00 200.00 116.00 200.00 156.00

03 75.00 78.00 2.00 0.00 1.00 0.00

200.00

Actual

107.00

28,00

213.00

Annual

Target

9300.00

120.00

200.00

Actual

8368,00 |

106.00 |

0.00

79.00

213,00 |

78.00 |
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How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accemplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in thase improvements,

The agency began its twenty-fifth cperational year in 2016-2017. Due to previous
difficulties in starting & new agency, we considered this 2016-2017 year to be our
twensty-third full operational year. Therefore, we have established a realistic picture of
our administrative operation. The agency had a successfui vear due 1o the Gevernor

: and Leqgislature.

Our permanent staff leveled at 16 full-time employees in fiscal year 2016-2017. The

i agency is organized into three divisions--administrative, licensure, and compliance

and consumer affairs. Due to shifting an attorney to chief of the licensure division, our
overall performance in licensure has increased, The agency continues o operate as a
state-of-the-art agency, utilizing the latest technology and methods in our work.
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Department: 358 - Athletic Trainers Board

Mission: To provide for enly qualified, competent athletic trainers to practice in the State of Alabama, thus protecting the public from possible injury from inferior services of unqualified warkers,

Vision: To maintain the integrity of the profession threugh consistent application of high professional standards.

Annual Goals

o1 Maintain an efficient and effective system of licensing athletic trainers and regulating the practice of athietic training.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
. Measure ‘ . ) ‘
© Number of Applications for Licensure : :
01§ Processed Number 01 . 20.00 20.00 : 15.00 9.00 15.00 27.00 50.00 92.060 100.00 - 148.00
Number of Renewal Applications ; :
02 Processed Number ™ ; 500.00 651.00 100.00 37.00 0.00 0.09 G.00 : c.co 600.00 718.00 |

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2018-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what putential'
imprevemanis do you for see for future years? Include suggested changes in legislation or administrative
precedures which would aid your agency in these improvements,

There has been no significant impact.

We were able to streamline or renawal procedures, specifically the reperting
procedures for continuing education. We hope o conlinue to make improvements in
our renewal process as well as our Initial application process. We will be exploring the
possibility of online application and renewal procedures, which will provide efficizancies
i the athletic trainers and the Board.

Since the Board only has a part-time Executive Secratary as allowed in our law, it

. would be helpful for our law {o allow for other part-time staff since the number of
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Department: 359 - Children Services Facilitation
Mission: To provide services to children and adolescents identified as Multiple Needs Children and whose needs exceed the resources avallabie In the Iocal community.
Vision: Serving Mulitple Needs Children in the least restrictive, family focused, community based seiting possible to address their special needs,
Annual Goals
01 Tao ensure that ail County Children's Service Facilitation Team members are trained on paelicies and procedures regarding the Multiple Needs Child process
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
ﬂgi::f . Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
ur ,
% of
CFST
‘ Members
. 1- Review of Policy and Procedure Reviewin : i : :
01 manua! by County CFST members g Ma 88.00 : 25.00 6.00 25.00 2.00 25.00 ¢ X 100.00 | 100.00 |
2-offer quarterly training session Training : :
02 regarding the MNC process Sessions 2.00 2.00 2.00 6.00 200 8.00 | 10.00
* Maintained support of services for multiple needs chitdren in Alabama during fiscal
¢ year 2016-2017. Services included but were not limited 1o outpatient mental health
How have policy decisions and budget determinations made by the governer and legislature in the fiscal year : treatment, in-home mentat health treatment, wrap-around services, and residential
2016-2017 affectad your agency in meeting desired accomplishmants and services? ¢ treatment.
Reviewed positicns and respensibilities within the MNC Office, Continuing to explore
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential i and/or implement training opportunities such as regicnal and distance learning training
improvements do you for see for future years? Inciude suggested changes in legislation or administrative | opportunities for SCSFT, CSFT, and member agencies to participate via satellite, web

preceduras which would aid your agency in these improvements. casts, and/or phone bridging.
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Department: 360 - Hearing Instrument Dealers Bd

Mission: To protect the health, safety and welfare of the public by providing for Hearing Instrument apprentice permits, fitter's license, and dispensers license.
Vision: We envision a profession that serves and cares for consumers in Alabama with great leadership and expertise,

Annual Goals

o1 To insure that applicants receive all documentation needed to complete thelr application in a timely manner. Infermation is provided by phone mail or website.

Quarterly Objectives and Targets

What administrative improvements did your agency make ini fiscal year 2016-2017 and what potential

First Quarter Second Quarter Third Quarter Fourth Quarter Annuaf
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure . ) .
% :
 to insure that 95% of all licenses within 15 Process : : :
01: days of receipt of completed applications. of Time [ I 95.00 100.00 : 85.00 100,00 9500  100.00 95.00 | 100.00 380.0C ° 100.00
 Licensee's are expected to be Cost Per : :
02: approximately 165 by 2018, licensee g ] | 70.00 GB.00 | 70.00 64.00 70.00 61,00 70.0G 61.00 280.00 ¢ 257.00 |
How have policy decisions and budget determinations made by the governor and legisiature in the fiscal year | The passape of ACT 2016-112 allowed the Board to increase licensing fees and
20168-2017 affected your agency in meeting desired accemplishments and services? : change the Administrative Cade.

improvernents do you for see for future years? Include suggested changes in legislation or administrative :
procedures which would aid your agency in these improvements. . The increase of licensee feas banefited the Board in il's daily operations.
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Department: 361 - Agricultural Museum Board

Mission: The mission of the Alabama Agricultural Museum Board is 1o recognize the important contribution of agriculiurs to our state and o preserve, exhibit, display, and interpret artifacts and othar
materials associated with it.
Vision: We value Alabama's farm families, both past and present, as the source of our foad and fiber and as an important force in the state's economy. We value the preservation of objects related to rusal

living and the stories they can tell future generations about fife on an Alabama farm. We value the opportunity to teach about agriculture in an open, outdoor setting through hands-on programs and activities

Annual Goals

01

Operation and maintenance of Wiregrass Farmstead

02

Participation in farm-related educational programs/events

Quarterly Objectives and Targets

First Quarter
Unit of Goal Target Actual
‘ Measure }
| Feed and care for farm animals; general
01 maintenance of {ences, eic Days 01 60.00
Participate in Living Hislory program for :
02 schools and special events. Visitors 02 0.00

Second Guarter Third Quarter Fourth Quarter
Target Actual Target Actual  Target Actual
seoe LB ‘.‘60',9‘0.3

1000.00 300.00 300.00

Annual

Target Actual

180000 ;
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Department: 363 - Athlete Agent Regulatory Comm
Missian: The mission of the Athlete Agent Regulatory Commission is to ficense and regulate athlete agents conducting business in the State of Alsbama,
Visicn: To maintain an accurate database of athlete agents registered to conduct business in Alabama.
Annual Goals
01 To issue licenses athlete agents and maintain a current database of licensed athlete agents.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annuat
ﬂ:::.:re Goal Target Actuai Target Actual Target Actual  Target Actual Target Actual

. Number of applications received and : :

01, processed Number o1 40.00 15.00 : 40,00 38.00 40.00 10.00 40.00 . 19.00 160.00 : 82.00 !

How have policy decisions and budget determinations made by the governor and legisiature in the fiscal year
2016-2017 affected your agency in meeting dasired accomplishments and services?

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
Improvements do you for see for future years? Include suggested changes in legislaticn or administrative
procedures which would ald your agency in these improvements.

: As Administrator of the Revised Uniform Athlete Agents Act, the Secretary of State
: utilizes the budget approved by the Legislature and Governor to cover certain

: personnel, administrative and other expenses of the Alabama Athlete Agents

i Commission. The Secratary of State cogriizant fo reduce expenses and cperate

i within the budget approved for the Commissionag,¢ s operations. The Secretary of
i State has provided the Commission services to the public through the budget

i appraved by the Legislature and Governor,

| The Alabama Athlete Agents Commission modernized its incoming receipts processes
i by instituting an electronie validation method to madernize its finance administration,

¢ Further, the Commission reviews and updates its Application for Registration as an

i Athlele Agent (Form) {o be compliant with state law,




[ReporfiD:  STAARS-QPR-G007
Report Date: 11/3M17

Report Time: 8:25:41 AM
ReportID:  STAARS-QPR-0001

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alabama

Page 503 of 711




[ReportiD: STAARS-QPR-000T
Report Date: 11/3M17
Report Time: 8:25:41 AM
Report iD: STAARS-QPR-0001

State of Alabama
Quarterly Performance Report
Fiscal Year 2017
State of Alabama

Page 504 of 711

Department: 364 - Professional Geologists Lic Bd

Mission: To protect life, health, public weifare and the envirenment throught the regulation of the practice of geclogy in the State of Alabama.
Vision: To better educate the public about the Importance of hiring a Licensed Geologist and to encourage the public to inform the Board of any unlicensed activity, by fiing a Censumer Complaint Form.

Annual Goals

01 The Board wishes to have all of its licensee information in an access database so the information is more accessible and user friendly.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
ﬂ:iats‘tlfre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
01 # of new licensees Number o1 6.00 4.00 ¢ 6,00 13.00 6.00 7.00 8.00 11.00 24.00 35.00
For the Board fo offer at least 2 free : i :
. continuing education events per year for
: Alabama licensed Professional : :
02: Geologists. Number o1 .00 0.00 ¢ 0.00 0.00 1.00 1.00 0.00 : 0.00 1.00 ¢ 1.00
: Number : : :
. The Board's licensees o utilize the online of : ‘
: renewal application for more efficient and applicatio : :
03 adeguate reporting. ns 01 35.00 42,00 ¢ 35.00 39.00 35.00 91.00 35.00 - 49.00 140,00 : 221.00
How have policy decisions and budget determinations made by the governor and lagislature in the fiscal year :
2016-2017 affected your agency in meeting desired accomplishmeants and services? Y
What adminisirative improvements did your agency make In fiscal year 2016-2017 and what potential ‘
impraovements do you for see for future years? include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements. : N/A
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Department: 365 - Massage Therapy Board

Mission: To protect the public by licensing and regulating quatified massage therapists who have been trained to perform massage therapy services and have pledged to conduct themselves ethically and
professionally.
Visior: To reduce the number of complaints by the public being educated on the proper techniques to be performed by a licensed massage therapist,

Annual Goals

a1 For the Board to provide mare services via online to the pubiic and licensees.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;‘;:s”:re Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

91! Number of newly licensed individuals Number o1 35.00 71.00 35.00 33.00 35.00 53.00 35.00 ° 72.00 140.00 228.00

02 Number of newly licensed establishments Nurmnber 1 25.00 38.00 ; 25.00 40.400 25,00 54.00 25.00 : 49.00 10C.00 181.00

How have policy decisions and budget determinations made by the governcr and legislature in the fiscal year :
2018-2017 affected your agency in meeting desired accomplishments and senvices? | NFA

What administrative improvements did your agency make in fiscal year 2048-2017 and wha! potential
improvements do you for see for future years? Include suggested changes in legislation or administrative i
§NIA
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Department: 366 - Electronic Security Board

Mission: To regulate alarm system instaliers and locksmiths,
Vision: To ensure competency and integrity in the locksmith and alarm system business.

Annual Goals

] ¢ Processfissue new and renewal licenses in an accurate and expeditious manner.

Quarterly Objectives and Targets

First Quarter

Unit of
Measure
# of
Compani
es
Licensed

Goal Target Actual Target

01: Number of companies licensed, [} 85.00 118.00 ° 200.00

#of
Individual
s

02: Number of individuals licensed, Licensed ol 400.00 466.00 800.00

2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative improvemants did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

Second Quarter

Actual

150.00

740.00

Third Quarter Fourth Quarter Annual

Target Actual Target Actual Target Actual

80.00 51.00 30.00 30.00 395.00 . 358.00

550.00  423.00 250.00 657.00 2000.00 2306.00

This question is not applicable 1o ocur agency.

We have continued to refease our renewal packst in June every year in order for our
licensees to be able to renew in a timely manner before the end of the year.
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Department: 367 - Marriage & Family Therapy Bd

Mission; to establish a regulatory agency, structure, and procedures which will ensure that the public is protected from unauthorized and unqualified Marriage and Family Therapy. (Section34-17A-2)
Vision: Licensed Marriage and Family Therapist provide quality therapy to Alabama, promoting thelr mental health,

Annual Goals

1 The Boards goal is to continue to provide efficient service o all Licensees.
Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Guarter Annual
agi:soufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

! The Boards objective is to continue to . :
: process all applications with in 10 : : | ;
01 business days of receipt. Number 01 10.00 10.00 10.00 5.00 10.00 7.00 10.00 : 8,00 10.00 ¢ 25.00

Performance Objective  Justification

o1t Average number of days o achieve Obj #1 is 28 for annual actual.

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services? L NIA

What administrative improvernents did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative i
procedures which would aid your agancy in these improvements, L NIA
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Department: 370 - Interpreters & Transliterators

Mission: To regulate the practice of interpreting and transliterating on behalf of consumers who are hard of hearing, deaf, or speech disabled by licensing and permitting the providers of interpreters and
transliterating services, and establishing and monitoring interpreting and transliterating standards in the State of Alabama.{Section 34-16-2].
Vision: Our vision is to make the service of wall qualified interpreters accessible to each deaf Alabamian who desires interpreting services.

Annual Goals

a1 The Boards goal is to continue to provide efficient service to all Licensees.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
a“"t:ufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
... Nleasur e U . [T o . e

' The Beards chjectiva is to continue to
! process all applications with in 10 : : : :
01; Business days of receipt. Number o1 ; 5.00 4.00 : 5.00 4.00 5.00 3.00 5.00 . 5.00 20.00 : 18.00 :

How have policy decisions and budget determinations made by the governcr and legistature in the fiscal year :
2016-2017 affected your agency in meeting desired accomplishments and services? i NVA

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or adminisirative -
precedures which would aid your agency in these improvements. : NiA
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Department: 371 - Onsite Wastewater Board

Mission: The Alabama Onsite Wastewater Board was created tc examine, icense and regulate persons engaged in manufacturing, installation or servicing of onsite wastewater systems, including portable
toilets in Alabarma. This Board was also created to establish the qualification levels for those engaged in the manufacture, installation, servicing, cleaning or pumping of ensite wastewater systems and
equipment in Alabama and promole the proper manufacture, installation and senvicing of onsite wastewater systems,

Vision: To ensure that all licensees in the State of Alabama that install, pump or manufacture septic tanks are adequately educated in their field of experlise.

Annual Goals

1 To Ensure that all licenses ara issued and that all {icenses are renewed annually,

Quarterly Objectives and Targets

First Quarter Second Quarter Third Giarter Fourth Guarier Annuai
ﬂ:;tsfm Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
01 1-New Licensees Quarterly [vh| 10.00 20.00 : 20.00 20.00 70.00 :
-Renewed Licensees Quarterly 01 000,00 50.00 50.00 50.00 1150.00
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Department: 372 - Drycleaning Envirn Advisory Bd

Mission: To ensure the collection of funds frorn Drycleanars o assist in the clean up of abandoned or existing drycleaning facilities.
Visicn; To be recognize as the most efficient Board that assists in tha clean up of abandoned sites more quickly to @nsure the health of the public and environment.

Annual Goals

For the Board to review and approve reimbursement request within a 90 day pericd once the reimbursement request appiications are submitted for approved by the Board and the

| . reimbursement warrant is issued to the vendor.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
. Fer the request application process to be Number : : : :
01 completed within a 80 day period. of Days 01 45.00 12.00 ¢ 45,00 13.00 45.00 15.00 45.00 : 14.00 45.00 54.00

Performance Objective  Justification

ik Number of days average for the year is 14 days.

How have policy decisions and budget determinations made by the governer and legistature in the fiscal year :
20182017 affected your agency in meeting desired accomplishments and services? i N/A

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative i
procedures which would aid your agency in these improvements. - NIA
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Department: 373 - Home Med Equip Serv Provid Bd

Mission: The board shall have the responsibility for ereating, establishing, maintaining, and enforcing regulations governing the operation of home medical equipment services providers, including the
qualifications of inspectors, the nature of inspections, and the process for appeals (Section 34-14C-2(d).
Vision: Home medical equipment services in Alabama are delivered by licensed home medical equipment providers deemed qualified, professional, and ethical, ensuring maximum public protection.

Annual Goals

01 The Boards goal is to continue to provide efficient service to all Licensess.
Quarterly Objectives and Targets
First Quarter Second Quarier Third Guarter Fourth Qliarter Annual
;:'t Ofre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

The Boards objective Is to continue to
| process all applications with in 10
01 business days of recaipt. Number o1

10.00 3.00 : 10.00 10.00 10.00 7.00 10,60 10.60 40.G0 30.00

How have policy decisicns and budget determinations made by the governor and legislature In the fiscal year ;
2016-2017 affected your agency in meeting desired accomplishments and services? {NIA

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency In these improvemenis. - NIA
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Department: 374 - Assisted Living Examiners Bd

Mission: 1) ensuring that all assisted living and specialty care assisted living facilities in the state are administered by a licensed administrator; 2) establishing and enforcing standards that are pre-requisite to
licensure and licensure renewat; 3) administering appropriate exarminations; 4) issuing ficenses license renewals to qualified persons; &) investigating and datermining appropriate actions with regard o any
charge or complaint lodged against a licensed administrater; 6) conducting a continuing study of assisted living facllities and specialty care assisted living facilities and administrators with a view to the
improvement of the standards imposed for the licensing of such administrators; 7) approving various educational programs for continuing education credits for afl assisted living administrators.

Vision: License and regulate assisted [ving administrators in the state of Alabama. Through this program, the Board examinas persans seeking a license to engage in assisted living administration and
establishes and enforces standards for the lisensing and practicing of assisted living administration.

Annuat Goals

01 Number of Licensees
Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Giuarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
. Measyre T e O PR T
: iotal : ‘ i : :
1. Number of Licensees Number 01 112.00 88.00 112.00 95.00 112.00 112.00 112.00 123.00 448.00 28.00 |
Performance Objectlve  Justification
01 Total Annual Licensees

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year ;
2016-2017 affected your agency in meeting desired accomplishments and services? ' nfa

What administrative improvements did your agency make in fiscal year 2018-2017 and what potential
improvements do you for see for fulure years? Inciude suggested changes in legislation or administrative |
procedures which would aid your agency in these improvements. . nfa
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Department: 376 - Storage Tank Trust Fund Mngmt

Missior: To oversee the operation of the Alabama Underground/Aboveground Storage Tank Trust Fund In order to continue fo meet the financial responsibility requirements sst forth by the U.S. EPA.
Vision: Provide conservative fiscal management and continuing operater education to ensure the financial stabitity of the Fund.

Annual Goals

01 To provide cversight and education for the Alabama Underground/Aboveground Storage Tank Trust Fund and regulated tank owners statewide.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
ﬂ:;ts‘::re Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
! Bi-Monthly meetings with ADEM : :
. personne! {o insure the Fund is meeting Manthly : ; ;
01: its objectives. Meeting ol 0.00 0.00 0.00 0.00 .00 0.00 0.00 : 6.00 8.00 | 6.00 :

Performance Objective  Justiflcation

C o Annual goal

01 Annual Goal

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year ;
2016-2017 affecied your agency in meeting desired accomplishments and services? | No material impact in 2016-2017

What administrative imprevements did your agency make in fiscal year 2016-2017 and what potentiat
improvements do you for see for future years? include suggested changes in legisiation or administrative ;
pracedures which would aid your agency in these improvements. ¢ None
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Department: 377 - Board Of Respiratory Therapy

Mission: To protect the citizenry against the unauthorized, unqualified, and improper administration of respiratory therapy and from unprofessionaj or unethical conduct by persons licensed to practice
respiratory therapy (Section 34-27-B-1).

Vision: Licensed Respiratory Therapists provide quality respiratory healthcare ta Alabama citizens, promotling their health and self-sufficiency.

Annual Goals

o1 The Boards geal is to continue to provide efficlent service to all Licenseas.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
agiatsc:fre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

The Boards objective is to continue tc
i process all applications with in 10

01; business days of receipt. Number  ©1 | 10.00 j 10.00 10.00 10.00 - 10.00

Performance Objective  Justification

o Unit of Measure Is number of business days to process
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Mission: Mission is to establish and maintain a standard of competency for individuals engaged in the practice of court reporting and for the protection of the public, in general, and for the litigants whose
rights to personal freedom and property are affected by the competency of court raporters {Section 34-88-1). The ABCR has also defined it?s Vision, Values, and Goals .
Vision: Court reporting services in Alabama are defivered by licensed court reporiers deemed qualified, professional, and ethical, ensuring maximum public protection.

Annual Goals

01 The Boards goal is to continue to provide efficlent service to all Licensees.
Quarterly Objectives and Targets
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
;giat:ufre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
The Boards ebjective is to continue to ' :
: process all applications with in 10 : ; |
01 business days of receipt. Number 01 10.00 : 10.0¢ 10.00 10.00 : 10.00

Performance Objective  Justification

01 Unit of Measure is in business days
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Department: 379 - Alabama Security Regulatory Bd

Mission: To protect the health, safely and welfare of the citizens of Alabama by licensing and regulating the centract security profession to include individual security guards, companies and trainers.
Vision: To ensure that all contract security companies and guards have met all reguirements for licensure and have passed a criminal background check to ensure the safety and welfare of all citizens in the
State of Alabarma,

Annual Goals

0001 State of Alabama Page 536 of 711

01 To ensure that licensees are complying with the statue as well as the rules and regulations set forth by the Board.

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
w;ia:sc::re Goal Target Actual Target Actual Target Actual Target Actual Target Actual
01 Number of newly licensed companies Number 01 5.00 5.00 5,00 5.00 21.00 20.00 46.00
02 Number of newly licensed individuals Number 01 | 250,00 985.00 | 200.00 100,00 1042.00 700.00 4572.00
03 Nurmber of newly ficensed trainers Number 61 | 500 11.00 . 5.00 4.00 5.00 5.00 13.00 20,00 | 34.00

How have poficy decisions and budget determinations made by the govemor and legislature in the fiscal year .
2016-2017 affected your agency in meeting desired accomplishmenis and services? CNIA

What administrative improvements did your agency make in fiscal year 2016-2017 and what potential
improvements do you for see for future years? include suggested changes in legislation or administrative ;
pracedures which would aid your agency in these improvements, CNIA
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Department: 380 - Al Construction Recruitment
Missicn: Te recruit & new generation of skilfed crafispersons for commercial and industrial construction.
Vision: To close the projected skills gap in tha skilled trades in Alzbama
Annual Goals
01 To recruit a new generation of skilled craft persons for commercial and indusirial construction
02 To close the projected skills gap in the skilled trades in Alabama
Quarterly Objectives and Targets
First Guarter Second Quarter Third Quarter Fourth Quarter Annual
Hre"ats‘::fre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Website

: Recorde 1 : ‘ :
01} to securs at least d Hits a1 5000.60 16263.00 ¢ 5000.00 17072.00 5000.00 5000.00 : 14009.00 20000.00 : 72832.00

: % i N H

: Increase

. to show through ongoing evaluation at on :

: teast a 10% change in positive attitudes Evaluatio :
02, toward skilled crafis careers n 02 C.00 0.00 0.00 0.00 0.00 0.00 : 12.00 10.00 12.00 :

How have pclicy decisions and budget determinatiohs made by the governor and legislature in the fiscal year

2016-2017 affected your agency in meeting desired accomplishments and services?

What administrative imprevements did your agency make in fiscal year 2016-2017 and what poteritial
improvements do you for see for future years? Include suggested changes in legislation or administrative
procedures which would aid your agency in these improvements.

They bave not impacted our organization for the fiscal year.

Currently, we do not see the need for any new legislative procedures,
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Department: 381 - State Law Enforcement

Mission: To efficiently provide quality service, protection, and safety for the State of Alabama through the utilization of cansolidated law enforcement, investigative, and support services.

Vision. Alabama's citizens will continue to receive quality services delivered in a manner that is efficient, effective, and fiscally respansible while ALEA representatives ensure an open dialog with legacy
agencies and the public.

Annual Goals

01 To effectively regulate the flow of traffic; thereby decreasing traffic faialities on Alabama's Highways.

02 To efficiently and effectively issue driver licenses in compiiance with all 30 benchmarks of the Real |D Act,

03 Increase the annual number of boat patrol hours expended by 13,500 from the FYOB baseline of 33,749 hours to 47,249 hours expended annually by the end of FY18.
.04 . . Decrease fhe annual numbsar of boating accidents that reéult in. féialitie.% or injuries by 7 from the FY06 bas;eline of 47 accidents to 40 by the end of FY 18,

Improve the safety of waterways by increasing the number of hours expended annually on navigationalfhazard marker system maintenance by 46 hours from the FY 07 baseline of 502 hours
05 to 548 hours by the end of FY 19,

06 Monitor narcotic and violent crime arrests, tobacce and alcohol sales to minors, and provide investigative assistance to governmental agencies.

a7 Focus on citizens safety by monitoring agency vehicle's mileage, promoting Project Lifesaver, and educating through professional presentations.

Quarterly Objectives and Targets

First Quarfer Second Quarter Third Guarter Fourth Quarter Anniial
;:i:sc::re Goal Target Actual Target Actual Target Actual Target Actual Target Actual
: Number ; |
: To minimize traffic fatalities on state of

07 roads Fatalities a1 130.00 168.00 130.00 151.00 130.00 136.00 130.00 175.00 520.00 631
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‘ Number ;
of
Injuries
: Minus j
08: To minimize traffic injuries on state reads Fatal 01 2867.00 3101.00 . 2867.00 3048.00 | 2867.00 2374.00 2867.00 2276,00 11468.00 10798
: Number : : :
09 Number of DU details of Details o1 84.00 175.00 : 84.00 120.00 : 85.00 37.00 ¢ 85.00 102.00 338.00 434
; Number ‘ :
of :
101 Number of DUI arrests made Arrests &1 1412.00 489.00 . 1412.00 536,00 : 1412.00 566.00 : 1413.00 566.00 5645.00 2166
: Number
Inspecte :
11 Number of comsmercial vehicles inspected d 01 7500.00 6783.00 7500.00 7827.00 7500.00 F470.00 7500.00 4145.00 30000.04 ; 256235
Numbsr ' :
j of Arrest :
12 Number of arrest lickets issued Tickets 01 56000.00 4764400 | 58000.00 52664.00 56000.00 55940.00 : 56000.00 92427.00 224000.00 248875
| Number ' '
of
Accident
S B
: Investiga H :
13! Number of accidents investigated t o1 7500,00 8076.00 7500.00 7800.00 . 7500.00 §381.00 . 7500.00 7847.00 30000.00 31914
: Increase the number of criminat arrests Number : ‘
* through progressive and focused of :
15: examination of identification documents Arrests 02 850.00 267.00 850.00 330.00 ; 850.00 281.00 850.00 383.00 3400.00 1281
Nurmber : ‘
of D
: Exams
* Maintain efficiency of administering driver Administ : ;
16 license exams with fimited manpower era 02 50000.00 43180.00 ¢ 50000.00 53771.00 :  50000.00 §3555.00 | 50000.00 51986.00 20000000 . 202492
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: Nurriber
: of Driver :
Maintain efficiency of issuing driver Licenses ! | ; i
17 licenses with limited manpower Issu 02 | 225000.00 227740.00 1 225000.00 260314,00 | 225000.00 250080.00 :  226000.60 255172.00 900C00.0C | 1003306
: Number ‘ : ;
 Number of driver licenses suspended, of : : :
18! cancelled, revoked Licenses 0z 35000.00 31112.00 - 35000.00 30792.00 ¢ 35000.00 34085.00 35000.00 30724.00 140000.00 ! 126713
Hour of
i The efficiency and effectiveness of driver Wait : :
19? license issuance with reduced wait times Times 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 | 1
! Mumbar '
* Increase the # of boat patrol hours of Pafrol
 expended by 6.423 hours annually Hours : i
04 - through FY 19 Expende 03 5500.00 3822.00 8500.00 10500.00 10500.00 10938.00 11804,00 21350.00 34404.00 46610
: Number -
. Decrease by 7, the number of boating of
i accidents that result in fatalities or injuries Accident :
05: as compared to FY 06 S 04 3.00 2.00 5.00 3.00: 16.00 49,00 ! 16.00 18.00 40.00 42
Increase the number of hours expended : :
. on navigationa/hazard marker system
! maintenance by an avérage of 40.5 hours Number : :
nnually of Hours 05 70.00 16.00 85.00 165.00 ¢ 165.00 184,00 167.00 276.00 467.00 641
: #of : : .
01: Number of narcetic arrests made arrests 08 50.00 25.00 50,60 81.00 | 50.00 25.00 - 50.00 0.00 200.00 131
; # of l ‘ 3
02: Number of violent crime arrests made arrests 08 50.00 22.00 50.00 301.00 | 50.00 891,00 . 50.00 170.00 200.00 1274
: # siore
| Maintain a non-compliance rate {sales to inspect
{ minors) en alcohol sales at less than 10% sales to : : :
per quarter miner 06 9.00 7.00 . 6.00 7.00 .00 6.00 : 9.00 4.00 2.00; 6
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| Provide investigative assistance to other

: state, federal, and local governmental % of
22 agencies assists 08 650.00
: # store
¢ Maintain a non-compliance rate {sales to inspect/
i minors) on tobacce sales at less than sales o
i 10% per quarter minor 06 9.00
¢ Provide public informaticn and education
- of highway traffic safety initiatives and Number
. pregrams through professional of
. presentations to targeted groups and Presenta
14 special interest groups fions 07 175.00
: #vehicles
¢ Reduce the number of vehicles within the w/
! fleet with excessive mileage (over excessiv
| 85,000) thereby increasing officer and e
21 . public safety mileage o7 200,00

How have policy decisions and budget determinations made by the governor and legislature in the fiscal year
2016-2017 affected your agency in meeting desired accomplishments and services?

2983.00

7.00
240,00 :

706.00

650.00

175.00

200.00

. ”10_1..09_; 65000 61400°  650.00 2,00 260000
800 2.00 7.00 2,00 1000 900
297.00 175.00 224.00 175.00 223.00 700.00
738.00 200,00 £818.00 . 200.00 884.00 200,00

© On November 2, 2017 we started our first class of ALEA Trooper, Trainees. A second
- class of ALEA Trooper, Traineas will start on December 10, 2017, Combined, there

- will be 50 new Troopers patrolling our highways and waterways during 2018 FY. This
" glass is funded by the $3.3 million appropriation for the 2018 FY. Qut of our carry

forward funds, we are hiring 15 new agents for SBI. We are taking a consarvative

* approach in our hiring practice because of the ongoing funding requirements to

. maintain the positions. Support personnet continue ic be cut by attrition as we leave
i positions vacant while we focus on sworn personnel.

: Legislation passed during the 2017 Legislative Session include Act 2017-360 which
: amended the definiticn of a "State Policeman” to include all newly hired iaw

i enforcement officers hired by ALEA. This change effectively "re-opened” the state

i peliceman's retirement plan, reducing ALEA's portion of the plan's fiscal liahility for FY

{ 2018 and thereafter.

3910

984

787
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ALEA strives 1o use technolegy In lieu of adding personnel to perform support
services. During FY 2018 we will implernent CJIS billing in the State's accounting
systert STAARS. Praviously, billing and accounts recelvable were manually
maintained. In the future, we intend to pursue further automation of manual processes
using Alabama Interactive and our own 1T staff.

ALEA is upgrading the Wide Area MNetwork that consists of Driver License, SBI,
Highway Patrol, and various Local Law Enforcement {PD & S50) agencies that
consume services from the Agency. This upgrade wilt provide more bandwidth and
better reliability for the Agency's network, resulting in improved service delivery for
Alabama citizens and Statewide Law Enforcement personnel. Additionally, the ALEA
is huilding a state-of-the-art Criminal Justice Network that will improve the security
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential | posture for ALEA and facilitate the mandatory data and auditing controls required by
improvements do you for see for future vears? Include suggested changes in fegislation or administrative ' the FBI. This network will ensure secure and encrypted communication between
procedures which would aid your agency in these improvements. ; ALEA, the FBI, and all our State and Federal law enfercement partners.
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Department: 382 - Office Of Information Tech
Mission: Tc empower the State of Alabama to achieve its objectives through efficient, effective and safe informatior: technology.
Vision: To fransform the State of Alabarma into the most efficient state in the United States.
Annual Goals
o1 Establish a Cyber Security Program.
02 Establish an IT Talent Managemsent Program
03 Establish an IT Governance and Portfolic Management Program
05 Establish an IT Asset Management Program
Quarterly Objectives and Targets
First Quarter Second Guarter Third Quarter Fourth Quarter Annual
gggszfre Goal Target Actual Target Actual Target Actual Target Actual Target Actual
" .
: Camplet :
-1 i Acquire network, cyber security funding e o1 0,00 ; 25.00 0.00 100.00 100.00 106.0Q 100.00 100.00 : $00.00
: %
! Complet
-2 ; Initiate Cyber security program e 01 25.00 : 50.00 0.00 75.00 75.00 10000 25.00 100,00 - 25.00
' %
Complet : : ;
-4 : Complete a data classification study. e 01 160.00 ; 100.00 0.00 100.00 100.00 100,00 406,00 100.00 . 100.00 .
% ‘ : :
i Complet | : ;
-7 i Complete IT Talent Study. e 0z 75.00 100.00 0.00 100.00 100.00 100.00 $00.00 100.00 : 100.00
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: % ‘
. Replace T-13 with Managed Sarvice Cornplet : :
-8 ! Provider contract e 0z 90.00 100.00 0.00 100.00 100.0C 1€0.00 100.00 100,00 100.00
% :
! Complet ; : : ;
-5 @ Institutionaiize project governance. e 03 50.00 ; 50.00 0.00 70.00 70.00 80.00 - 80.00 80,00 - 80,00 ;
| Identify an assat discovery tool and Complet : : :
-3 | implement pelicy and processes. e 05 25.00 35.00 0.00 50.00 50.00 75.00 60.00 75.00 - 60.00
Policy and budget determinations completely supported OIT meeting its desired
How have pelicy decisions and budget determinations made by the governor and legislature in the fiscal year ; accomptishments. Delays in initiating the Cyber Security program were not due to
2046-2017 affected your agency in meeting desired accomplishments and servicas? - policy or budget.
: Act #2017-282 transferred the Information Services Division from the Department of
: Finance to the Office of Information Technology allowed for consolidation of
What administrative improvements did your agency make in fiscal year 2016-2017 and what potential . administrative resources and governance and operations precesses. in the future
improvements do you for see for future years? Include suggested changes in legistation or administrative - years, OIT will continua to focus con its goals of improving the efficiency, effecliveness,

procadures which would aid your agency in these improvernents. . and safety of the state’s information technology.
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Department: 383 - Private Investigation Board

Mission: The mission is to estabiish and maintain a standard of competency for individuals engaged in the practice of Private Investigation senvices and for the protection of the public, in general.
Visicn: Private Investigation services in Alabama ara delivered by licensed Private Investigators deemed, professional, and ethical, ensuring maxirmum public protection.

Annual Goals

a1 The Boards annual geal is to continue {o provide efficient service to all licensees.
Quarterly Objectives and Targets
First Quiarter Second Quarter Third Quarter Fourth Quarter Annual
kj'l:i:sc::re Goal Target Actual Target Actual Target Actual  Target Actual Target Actual

_ The Boards objective is fo continue to
. process all applications with In 10 : ! : i
01 : business days of receipt. Number o1 10.00 ; 10.00 10.00 10,00 10.00

Performance Objective  Justification

01 ¢ Unit of measure is in business days,
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Department: 384 - Tax Tribunal
Mission: The mission of the Alabama Tax Tribunal is to fairly and independently hear and decide all tax and other appeals that are within the jurisdiction of the Tribunal.
Annual Goals
01 Qur goal like cur mission and vision is to ireat all parties in a case with courtesy and respect and to fairly decide all issues in the case,
Quarterly Objectives and Targets
First Guarter Second Quarter Third Guarter Fourth Quarter Annual
;’;:;’fre Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
u - .
Number
; of
! to treat taxpayers with courtesy and Complain : : : :
01: respect, ts 01 : 100.00 0.00 t00.00 £.00 100.00 0.00 100.00 . . 4030.00 1.00 ¢
Performance Objective  Justification
01 Michael Winters Complaint
o1 NO COMPLAINTS FROM TPS
01 No complaints in 2nd QTR 2017
D1 Target shoul actually be 0, which the ATT met the target
01 Treat all parties with courtesy and respect
How have paolicy decisions and budget determinations made by the governor and legislature in the fiscal year Act removing abandaned metor vehicle cases from the Tribunal docket has reduced

2016-2017 affected your agency in meeting desired accomplishments and services? . hearing costs,
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What administrative improvemenis did your agency make in fiscal vear 2016-2017 and what potentia :
improvements do you for see for future years? {nclude suggested changes in tegislation or administrative . Legislation to remove all disputed motor vehicle titles to be introduced in next
procedures which would aid your agency in these improvements,  legisiative session. Further reducing hearing costs,
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Department: 387 - Office of Minority Affairs

Annual Goals

Quarterly Objectives and Targets

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Unit of Goal Target Actual Target Actual Target Actual  Target Actual Target Actual
Measure :
Number
: of
i Number of partnerships between HBCU's Partners
01: and State companies. hip
Number
i of
i Number of interactions between HECU's Interactio
02 and Staie elected officials. ns
Increasa nurmber of statewide events Nurber
03 focused on childhood hunger of Events
Number
: Conduct/Participate in community of
! functions, town hails, meetings across the Function
04| state s
: Number
i Increase percentage of educational of
05 sessions on entrepreneurship Sessions
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