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EBO Form 10
Agency: (001 - Agriculture and Industries, Department of Program: (651 - AGRICULTURAL INSPECTION SERVIC
Organization: |- Activity: 10430 - PLANT INDUSTRY/AGRIC CHEMISTRY

Mission:  |To control and eradicate pests affecting the agricultural and horticultural interests in the State.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected

Actual

Projected

Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W1: Number of Plant Industries and Inspection Services Activity regulatory
action units.

* Actual workload datais not currently available for this quarter.
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Agency: 001 - Agriculture and Industries, Department of

Program: 651 - AGRICULTURAL INSPECTION SERVIC

Organization: -

Activity: 0430 - PLANT INDUSTRY/AGRIC CHEMISTRY

Key Goal:

Goal 1 Toprovide: early detection, control/eradication of harmful exotic plant pest & disease introductions; monitoring of
audits and the collection of feesfor cooper ative marketing associations, commodity check-off programs,
manufacturersof feed, fertilizer, and liming materials; enforcement and inspection work for feed, fertilizer, lime,
and seed; shipping point inspection of peanuts, grains, fruits, vegetables, and tree nutsin cooperation with USDA.

Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Plant Industries and Inspection Services Spending
Activity regulatory action unit cost. divided by #
of
regulatory
action units.
(O2-Quality) Peanut, fruit, vegetable, and tree nut inspection Number of
poundage regulatory
action units.

* Actual performance datais not currently available for this quarter.
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Agency: 1001 - Agricultureand Industries, Department of

Program:

651 - AGRICULTURAL INSPECTION SERVIC

Organization: |-

Activity:

0433 - MEAT INSPECTION

Mission:  |To assure safe food, ethical pest control practices, quality petroleum products, accurate weighing and measuring devices.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W1: The Number of Food Safety and Consumer Services Activity regulatory
action units.

* Actual workload datais not currently available for this quarter.
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Agency: 001 - Agriculture and Industries, Department of

Program: 651 - AGRICULTURAL INSPECTION SERVIC

Organization: -

Activity: 0433- MEAT INSPECTION

Key Goal:
Goal 1 To provide; enforcement of food, drug, cosmetic, egg, and dairy productsrulesand laws; assurancethat all meat,& | Governor'sPriority: 4
meat food products, poultry & poultry products sold have undergoneinspection prior to slaughter, during
slaughter, & during processing for human consumption; inspection & certification of weighing & measuring devices
utilized in commerceto ensuretheir accuracy, & testing of petroleum productsto ensure the quality of those sold;
regulation for individuals or companiesthat: sell, use, or supervisethe use of restricted use pesticides, engage in the
commer cial application of pesticides, structural pest control or horticultural activities.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Food Safety and Consumer Services Activity | Spending
regulatory action unit cost. divided by #
of
regulatory
action units.
(O2-Quality) Pounds of Meat, and Poultry processed under Number of
inspection. regulatory
action units.

* Actual performance datais not currently available for this quarter.
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Agency: 1001 - Agricultureand Industries, Department of

Program: 1652 - LAB ANALYSISAND DISEASE CONTR

Organization: |-

Activity: 10440 - ANIMAL HEALTH

Mission: | To perform food, drug, feed, fertilizer and pesticide contamination laboratory analysis to assure the safety of products sold

cooperation with the State Veterinarian.

statewide and to provide administration of programs to prevent, control, and eradicate diseases of livestock and poultry in

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: The number of Animal Protection and Laboratory Services Activity
regulatory action units.

* Actual workload datais not currently available for this quarter.
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Agency: 001 - Agriculture and Industries, Department of

Program: 652 - LAB ANALYSISAND DISEASE CONTR

Organization: -

Activity: 0440 - ANIMAL HEALTH

Key Goal:

Goal 1 To provide: protection for the health of livestock and poultry through eradication programs and the operation of

four Veterinary Diagnostic L aboratoriesthat investigate and identify diseases of livestock, poultry, wildlife, &
companion animals; analysis of foodsand over the counter drugsto ensure a safe and wholesome food supply;
monitoring for pesticideresiduesto include eggs, milk, poultry, beef, fish, fruits, vegetables, water, soil and value
added foods; analytical determinations on feeds, fertilizers, liming materials, and pesticides marketed in Alabama
for product compliance with the manufacturer's analysis.

Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Animal Protection and Laboratory Services Spending

Activity regulatory action unit cost. divided by #
of
regulatory
action units.

(O2-Quality) Number of animal tests for regulatory diseases. Number of
regulatory
action units.

* Actual performance datais not currently available for this quarter.
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Agency:  |001 - Agriculture and Industries, Department of

Program: 1656 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: 10441 - EXECUTIVE ADMINISTRATION

Mission:  |To provide executive support for both divisions and all other sections that handle special projects under the direction of the

commissioner.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected

Actual*

Projected Actual*

Projected | Actual*

W1: The number of Executive Administration Activity regulatory action units.

* Actual workload datais not currently available for this quarter.
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Agency: 001 - Agriculture and Industries, Department of

Program: 656 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0441 - EXECUTIVE ADMINISTRATION

Key Goal:

Goal 1 To provide: supervisory, personnel, legal, information technology, financial, public relations, and general servicesto| Governor'sPriority: 6

petroleum products sold, stored, used, or offered for sale.

all departmental programs and personnel; for the collection of petroleum commodities inspections fees on

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) The number of Executive Administration Spending
Activity regulatory action units. divided by #
of
regulatory
action units.
(O2-Quality) Petroleum commaodities inspection fee reportsto | Number of
be received. regulatory
action units.

* Actual performance datais not currently available for this quarter.
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Agency:  |002 - Alcoholic Beverage Control Board Program: |671 - ALCOHOLIC BEVERAGE MANAGEMENT
Organization: |- Activity:

Mission:  |To provide a method of controlling and distributing alcoholic beverages, issuing licenses, promoting temperance, enforcing the
laws of Alabama, and collecting tax dollars for distribution to the General Fund, state agencies, counties, and cities.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Gross dollar sales volume at ABC Stores. 100,796,50| 104678461| 84,935,443 87,290,967 83,317,376 356,340,29
4 0

* Actual workload datais not currently available for this quarter.
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Agency: 002 - Alcoholic Beverage Control Board

Program: 671 - ALCOHOLIC BEVERAGE MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 1 Increase by 5% the average gross dollar sales per store employee by FY 2015. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Average of Gross Dollar Sales per Store $/employee 175,325 171230 146,444 146,292 145,413 613,474
employee. (Gross $ Sales/Total # Stores employees.) ratio

* Actual performance datais not currently available for this quarter.
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Agency:  |002 - Alcoholic Beverage Control Board Program: |672 - LICENSING, REGULATION & ENFORCEMENT
Organization: |- Activity: |-
Mission:  |Provide effective administration, regulation and law enforcement to the citizens of Alabama
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*

W1: Alcoholic Beverage Licenses | ssued 11,451 12698 664 704 718 13,536
W2: Tobacco Permits | ssued 7,364 7309 364 316 404 8,447
W3: Administrative Cases filed 654 518 944 683 783 3,064
W4: Alcohol Licensed Premises Inspections 3,403 3155 3,855 3,378 4,006 14,642
* Actual workload datais not currently available for this quarter.
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Agency: 002 - Alcoholic Beverage Control Board

Program: 672 - LICENSING, REGULATION & ENFORCEMENT

Organization: - Activity: -
Key Goal:
Goal 1 Increase by 5% the average number of contacts per sworn officer within the Law Enforcement Division by FY 2015.| Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Average contact activity per sworn officer. Annual
Total
Contacts/#
of Sworn
Officers

267

225 147 135 79 627

* Actual performance datais not currently available for this quarter.
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Agency:  |002 - Alcoholic Beverage Control Board Program: 1673 - ADMINISTRATIVE SERVICES

Organization: |- Activity: |-

Mission:  |Provide day-to-day operations of the ABC Board under the direction of the appointed Board members within Title 28 of The Code
of Alabama, 1975

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Maintain accurate files and records for ABC Board personnel. 900 907 901 893 896 898
W2: Audit of beer & wine wholesalers and ABC stores annually 24 44 43 60 41 167
W3: Provide computer / networking / phone services for stores and other ABC 190 189 191 189 190 190
Board locations

* Actual workload datais not currently available for this quarter.
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Agency: 002 - Alcoholic Beverage Control Board

Program: 673 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Maintain the total number of internal and exter nal audits performed by Auditing staff through FY 2011. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Total number of internal and external audit Tota Audits 24 44 43 60 41 167
performed. Performed.

* Actual performance datais not currently available for this quarter.
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Agency:  |003 - Banking Department, State

Program:

655 - CHARTER LIC AND REG FINANCIAL

Organization: |-

Activity:

0485 - CHARTERING & REGULATING BANKS

Mission:  |To charter, license, and regulate banks and trust companies thru on-site examinations to insure compliance with all laws,

regulations, standards, and opinions.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Total number of banks to be examined 17 15 17 17 17 68
W2: Total number of Trust Companies to be examined 1 1 1 0 0 2
W3: Number of problem institutions 38 34 38 38 38 38

* Actual workload datais not currently available for this quarter.
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Agency: 003 - Banking Department, State

Program: 655- CHARTER LIC AND REG FINANCIAL

Organization: -

Activity: 0485 - CHARTERING & REGULATING BANKS

Key Goal:
Goal 1 To attempt to prevent future bank failures by examining bankswithin thelegally Governor'sPriority: N/A
required timeframe.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) To Number of 17 15 17 17 17 68
examine banks banks

examined

* Actual performance datais not currently available for this quarter.
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Agency: 003 - Banking Department, State

Program: 655- CHARTER LIC AND REG FINANCIAL

Organization: -

Activity: 0485 - CHARTERING & REGULATING BANKS

Key Goal:
Goal 2 Maintain adequate reserves to continue operationsin the event of a substantial (morethan 15%) loss of revenue Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain fund balance Fund 25%
Balance/Tot
al Expenses

* Actual performance datais not currently available for this quarter.
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Agency:  |003 - Banking Department, State

Program: |655- CHARTER LIC AND REG FINANCIAL

Organization: |-

Activity: 10487 - LICENSING & REG FINANCE COMPS

Mission: | To support the mission of the department through the administration, implementation, and enforcement of various consumer

finance laws and regulations.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of licensees subject to examination. 2600 3693 1800 300 300 5000
W2: Number of licensees examined 700 786 700 700 700 2800
W3: Number of individual loan originator licenses issued 2200 2680 600 100 100 3000

* Actual workload datais not currently available for this quarter.
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Agency: 003 - Banking Department, State

Program: 655- CHARTER LIC AND REG FINANCIAL

Organization: -

Activity: 0487 - LICENSING & REG FINANCE COMPS

Key Goal:
Goal 1 Maintain fund balance reserve of 25% to continue operationsin the event of a substantial loss(mor e than 15%) of Governor'sPriority: N/A
revenue
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Maintain fund balance Fund 25%

Balance/Tot

al Expenses

* Actual performance datais not currently available for this quarter.
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Agency: 003 - Banking Department, State

Program: 655- CHARTER LIC AND REG FINANCIAL

Organization: -

Activity: 0487 - LICENSING & REG FINANCE COMPS

Key Goal:
Goal 2 Address consumer issueswithin 30 days Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To address consumer complaints within 30 Response 322 30
days. time

* Actual performance datais not currently available for this quarter.
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Agency:  |004 - Conservation and Natural Resour ces,

Department of

Program:

311- STATE LAND MANAGEMENT

Organization: |-

Activity:

0158 - STATE LAND MANAGEMENT

Mission: | To protect, manage, and enhance public trust resources for the State of Alabama, including administrating the Forever Wild Trust,

programs.

generating revenue for state beneficiaries, and promoting natural resource stewardship through comprehensive and cooperative

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: # of acres of land managed 318,535

W2: # of subgrant contracts managed

170

Wa3: # of lease and sale transactions

11

23

11

11

12

45

W4: # of workshops and presentations (for entire Lands Division)

122

115

122

122

122

488

* Actual workload datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 311- STATE LAND MANAGEMENT

Organization: -

Activity: 0158 - STATE LAND MANAGEMENT

Key Goal:
Goal 1 Maintain 20% increase of total revenuesfor state beneficiaries over FY 06 baseline of $459,924 every year. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain total revenues for state beneficiariesof | % of 20%
20% over FY 09 baseline. increasein
total
controllable
revenue

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 311- STATE LAND MANAGEMENT

Organization: -

Activity: 0158 - STATE LAND MANAGEMENT

Key Goal:
Goal 2 Increase the number of Coastal educational activities (i.e., workshops, presentations and programs) over FY 09 Governor'sPriority: N/A
baseline of 114 each year.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Increase the number of Coastal educational Tota 39 31 37 37 37 150
activities (i.e., workshops presentations, and programs) over number of
FY 09 baseline of 114 each year. Coastal

educational

activities

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 311- STATE LAND MANAGEMENT

Organization: -

Activity: 0158 - STATE LAND MANAGEMENT

Key Goal:
Goal 3 Complete at least ten major land management projects per year to enhance quality recreation opportunities and Governor'sPriority: N/A
natural community ecology through FY13.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Coordinate projects on tracts larger than 1,500 |# of projects
acres and/or projects requiring at least 100 man hours and/or completed
contractual effort in excess of $7,499.

10

* Actual performance datais not currently available for this quarter.
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Agency:  |004 - Conservation and Natural Resour ces,

Department of

Program: 1312 - OUTDOOR RECREATION SITES/SERV

Organization: |-

Activity: [0159 - OUTDOOR RECREATION SITES/SER

Mission:  |To acquire and preserve natural areas; to develop, furnish, operate, and maintain recreational facilities; and to extend the public’s

knowledge of the state's natural environment.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: # of paying park visitors 625000 636678 650000 1700000 1025000 4000000
W2: # of overnight guests 275000 210863 225000 350000 400000 1250000
W3: # of facilities and buildings maintained 860 860 860 860 860 860
W4: # of park acres maintained 45000 45000 45000 45000 45000 45000

* Actual workload datais not currently available for this quarter.

Item # Notes

WL2- 1st quarter - Number of visitors was down due to facilities at Guntersville State Park still being closed for repairs because of April 27, 2011 Tornado damage.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 312 - OUTDOOR RECREATION SITES/SERV

Organization: -

Activity: 0159 - OUTDOOR RECREATION SITES/SER

Key Goal:
Goal 1 To provide exceptional visitor servicesthat consistently garner at least a 90% visitor approval rating by theend of | Governor'sPriority: 5
FY 13. Baseyear of 2006 garnered a 94.44% approval rating.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Garner at least a 90% visitor approval rating in % of above .90 .95 .90 .90 .90 .90
annual customer surveys. average

visitor

approval

ratings

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 312 - OUTDOOR RECREATION SITES/SERV

Organization: -

Activity: 0159 - OUTDOOR RECREATION SITES/SER

Key Goal:
Goal 2 Ensurethat at least 92.5% of operational expenditureson an annual basis are funded by generated revenues. Governor'sPriority: N/A
Revenues and expenditures measured are for Park Operationsonly and do not include Montgomery office.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Manage expenses based upon generated % of .80 .8611 .80 1.06 1.04 .925
revenues. Revenueto
Expenditure

S

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 1st quarter - Non-benefit expenditures fell below budgets amount which resulted in and improvement to the Parks System effeciency.
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Agency:  |004 - Conservation and Natural Resour ces,

Department of

Program:

313 - MARINE POLICE

Organization: |-

Activity:

0161 - MARINE POLICE

Mission:  |To enhance safety and promote responsible use of resources on Alabama's waterways through law enforcement, education, and

community-oriented activities.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: # of vessel contacts 2000 1160 3000 7100 8100 20200
W2: # of patrol hours 4700 3462 6500 12437 11837 35474
W3: # of boats registered 28005 26368 66275 95509 80211 270000
W4: # of hours expended on education 1600 1540 1600 1300 1000 5500

* Actual workload datais not currently available for this quarter.

Item # Notes

WL1- 1stquarter - (-42% variance) Vessel contacts were lower than projected because this quarter typically, due to time of year and weather, has a smaller percentage of vessels on

the water. This is also the only guarter, due to lighter vessel traffic, that many Marine Police officers can take annual leave.

WL2- 1st quarter - (-26% variance) Vessel hours were lower than projected because this quarter typically, due to time of year and weather, has a smaller percentage of vessels on the
water. This is also the only guarter, due to lighter vessel traffic, that many Marine Police officers can take annual leave.

WL3- 1st quarter - (-6% variance) Number of boats registered was lower than projected because a small number of December registration totals have not been submitted by the

counties or entered into the system.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 313- MARINE POLICE

Organization: -

Activity: 0161 - MARINE POLICE

Key Goal:
Goal 1 Increase thetotal number of boat patrol hours expended by 13,500 hour s from the FY 06 baseline of 33,749 hoursto | Governor'sPriority: N/A
47,249 hour s expended annually by the end of FY 16.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase the number of boat patrol hours # of patrol 4700 3462 6500 12437 11837 35474
expended by 2,944 hours annually through FY 16. (Factored in |hours
FY 10 shortage) expended by

field

officers

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 1st quarter - (-26% variance) Vessel hours were lower than projected because this quarter typically, due to time of year and weather, has a smaller percentage of vessels on the
water. This is also the only quarter, due to lighter vessel traffic, that many Marine Police officers can take annual leave.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 313- MARINE POLICE

Organization: -

Activity: 0161 - MARINE POLICE

Key Goal:

Goal 2 Decrease the number of boating accidentsthat result in fatalities or injuries by 2 from the FY 06 baseline of 47

accidentsto 45 by the end of FY 14,

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Decrease by 2 the number of boating accidents #of 3 3 11 15 16 45

that result in fatalities or injuries as compared to FY 06. accidents
resulting in
fatalities or
injuries

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department [Program: 313 - MARINE POLICE

Organization: - Activity: 0161 - MARINE POLICE
Key Goal:
Goal 3 I mprove the safety of waterways by increasing the number of hours expended annually on navigational/hazard Governor'sPriority: N/A
marker system maintenance by 46.5 hoursfrom the FY 07 baseline of 502 hoursto 548 hours by the end of FY 14.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Increase the number of hours expended on #of hrs 99 18 100 100 100 399
navigational/hazard marker system maintenance by an average |spent on
of 75 hours annually. (Factored in FY 10 shortage) navig/hazar

d marker

maintenance

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 1st quarter - (-82% variance) Hours expended on regulatory bouys were lower than projected because this quarter typically, due to time of year and weather, has a smaller

percentage of vessels on the water. Target hours are also higher this year due to shortage of hurs in FY10. This is also the only quarter, due to lighter vessel traffic, that many

Marine Police officers can take annual leave.
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Agency: 004 - Conservation and Natural Resour ces, Program: (314 - ADMINISTRATIVE SERVICES
Department of
Organization: |- Activity: 10162 - ADMINISTRATIVE SERVICES
Mission: | To provide administrative services to support departmental functions and activities that promote the wise use and enjoyment of
Alabama’ s natural resources for current and future generations.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: # of people reached through diversity programs and activities 465 469 725 210 350 1750
W2: #informational and educational programs and activities 85 90 85 85 85 340
W3: # of computer system work orders processed 450 2244 450 450 450 1800
W4: # of legal transactions processed 2250 3343 2250 2250 2250 9000

* Actual workload datais not currently available for this quarter.

Item # Notes

WL3-
quarter having a projection of 2,250.

1st quarter - Method of tracking work orders was changed at beginning of FY12 so all calls for technical assistance would be captured. New annual projection is 9,000 with each
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 314 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0162 - ADMINISTRATIVE SERVICES

Key Goal:
Goal 1 I ncrease diver sity within the Department to reflect the demographic profile of the State of Alabama by increasing Governor'sPriority: 2
the percentage of minorities hired to a minimum of 20% of new hiresthrough the end of FY15.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Ensure that minority hires constitute aminimum | % of new .20 A1 .20 .20 .20 .20
of at least 20% of overall new hiresin the Department. hire

Department

Diversity

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 314 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0162 - ADMINISTRATIVE SERVICES

Key Goal:

Goal 2 Implement an electronic boat registration system by the end of FY 15.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Ensure 50 identified agents have implemented the |# of agts 10 7 14 16 20 20
boat registration system, that remaining agentsimplement the  |with boat
system, and a home internet boat registration system is registration
introduced by FY15. sys.
implemente
d
(O2-Efficiency) Reduce by 150,000 the number of Boat #of 69750 62243 55875 50531 25170 201326
Registration certificates that have to be manually keyed into the |documents
Boat Registration system from the FT09 baseline of 261,326 by |manually
the end of FY15. keyed

* Actual performance datais not currently available for this quarter.
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Agency: 1004 - Conservation and Natural Resour ces, Program: 316 - GAME & FISH
Department of
Organization: |- Activity: 10164 - GAME & FISH
Mission:  |To manage, protect, conserve, and enhance the wildlife and aguatic resources of Alabama for the sustainable benefit of the people
of Alabama.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: # of recorded customer contacts, organizations, and agencies directly 25000 19230 40000 70000 65000 200000
served.
W2: # of licensed hunters and freshwater anglers 475000 449634 120000 150000 15000 760000
W3: # of public access sites managed including hunting, fishing, viewing and 370 468 550 510 322 438
shooting sites, and boating access lanes.

* Actual workload datais not currently available for this quarter.

Item #

WL1-

Notes

1st quarter - Customer contacts are lower than projected due to a reduction in State Lake anglers. Several State Lakes have been closed for renovation and repair from tornado

damage.

WL2-

1st quarter - The number of sites managed is more than projected due to an increase in Fishery Enhancement Sites. These sites were increased this quarter due to favorable

weather conditions and availability.

WL3-

1st quarter - License sales went all electronic this year and experienced some delays in getting reports processed due to this change. It is expected that the process should get

better as the year progresses and sales will be over estimated amounts for the remaining quarters of the year.
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Agency: 004 - Conservation and Natural Resour ces, Department |Program: 316 - GAME & FISH

Organization: - Activity: 0164 - GAME & FISH
Key Goal:
Goal 1 Maintain 25.6M man-days of hunting, fishing and wildlife watching per year in Alabamathrough FY 20. Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain the number of man days of hunting from | Sum of the -- - -- - -- - -- - 6000000
the FY 07 baseline of 6,452,100. number of
man days
(02-Quality) Sample at least 160 public bodies of water for Sum of the -- -- -- -- -- -- -- -- 200
aquatic wildlife populations annually. # of fish
populations
sampled
(O3-Efficiency) Maintain the ratio of the number of public # of emp's .85/1 .68/1 .85/1 .85/1 .85/1 .85/1
access sites managed including hunting, fishing, viewing and divided by
shooting sites, and boating access lanes to the total numbe of public
employees from the FY 07 baseline of .85 to 1. access sites
managed
(O4-Quality) Maintain 25.6M man-days of hunting, fishing, and | sum of the # -- - -- - -- - -- - 25600000
wildlife watching as reported by the latest US Fish and Wildlife |of man days
Service National Survey.

* Actual performance datais not currently available for this quarter.

Item # Notes

0O3- 1st quarter - Due to numerous retirements the number of employees on the payroll at the end of the quarter was down and as explained on Workload 3, there was an increas in
the number of sites managed. These two conditions caused the ratio to be below the .85/1 desired level.
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Agency: 004 - Conservation and Natural Resour ces, Department |Program: 316 - GAME & FISH

Organization: - Activity: 0164 - GAME & FISH
Key Goal:
Goal 2 In conjunction with Department and Forever Wild efforts, obtain ownership of 1 million acresfor wildlife Governor'sPriority: 5

management, hunting, and related wildlife recreation by the end of FY 32, asidentified in the Alabama M anagement
Improvement Program Capital Planning and Budgeting Final Report dated 1988.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) In conjunction with Department and Forever Wild |# of acres 245000 234054 255000 265000 270000 275000

efforts, increase ownership to 275,000 acres owned by Forever |owned by

Wild and the Department for wildlife management areas. FW & Dept
for Wildlife
Mgt

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department |Program: 316 - GAME & FISH

Organization: - Activity: 0164 - GAME & FISH
Key Goal:
Goal 3 Enhance our ability to meet current public demand for law enforcement services by maintaining authorized and Governor'sPriority: N/A
budgeted sworn law enfor cement staffing level of 133 officersand maintaining thislevel at least through FY 20.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Maintain full staffing level of 133 authorized full  |# of sworn 133 126 133 133 133 133
time sworn officersin law enforcement section. full time law

enforcement

officers
(O2-Efficiency) Maintain the ratio of sworn law enforcement Ratio of 33/1 31/1 33/1 33/1 33/1 33/1
field personnel to sworn law enforcement HQ administrative field pers. to
personnel in the law enforcement section from the FY 10 admin HQ
baselinelevel of 33to 1. pers. (law

enf.)

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 1st quarter - # of sworn full time Law Enforcement officers is below target level due to numerous retirements even though four new officers were also hired.

0O2- 1st quarter - The ratio of admin to field officers is less than expected due to the retirements of field officers as explained in O1 note.
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Agency:  |004 - Conservation and Natural Resour ces,

Department of

Program: 1317 - MARINE RESOURCES

Organization: |-

Activity: 10165 - MARINE RESOURCES

Mission:  |To conserve, protect, and enhance Alabama's living marine resources in a manner that promotes the responsible stewardship of

those resources and encourages sustai nable economic devel opment.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: # of licenses issued 39400 42012 10600 23400 23600 97000
W2: # of Federal projects 28 28 28 28 28 28
W3: # of Universities with cooperative research projects 3 3 3 3 3 3
W4: # of management/regulatory committees 33 33 33 33 33 33

* Actual workload datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 317 - MARINE RESOURCES

Organization: -

Activity: 0165 - MARINE RESOURCES

Key Goal:
Goal 1 Reassess stocks during FY 12-FY 16 to address regulatory, fishing pressure, and environmental changes. Complete | Governor'sPriority: 5
and implement 100% of approved, directly actionable recommendations from the prior year's annual stock
assessment.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Complete the stock assessment for the 1st of the  |# of stock 1
five (5) species during FY12. reassessmen
ts completed
(02-Quality) Complete and implement 100% of approved, % of 1.0
directly actionable recommendations from the prior year's stock |implemente
assessment. d
recommend
ations

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 317 - MARINE RESOURCES

Organization: -

Activity: 0165 - MARINE RESOURCES

Key Goal:
Goal 2 Maintain an aver age of 50% of officers annual state work hoursare spent patrolling marine areasto ensure Governor'sPriority: 5
compliance with laws and regulations through FY 12.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Maintain an average of 50% of officers annual |% of .50 .50 .50 .50 .50 .50
state work hours are spent patrolling marine areas to ensure officers
compliance with laws and regulations. hours spent

patrolling

* Actual performance datais not currently available for this quarter.
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Agency: 004 - Conservation and Natural Resour ces, Department

Program: 317 - MARINE RESOURCES

Organization: -

Activity: 0165 - MARINE RESOURCES

Key Goal:
Goal 3 Maintain the number of outreach eventsat 20 yearly through FY 12. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain the number of outreach events at 20 # of events 6 5 5 4 5 20
yearly.

* Actual performance datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 1050 - CAPITAL OUTLAY

Organization: |-

Activity: |-

popul ation.

Mission:  |To ensure the existence of minimal adequate inmate housing, infrastructure, and support facilities commensurate with the inmate

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of inmatesin ADOC facilities. 25700 25467 25700 25700 25700 25700

* Actual workload datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 050 - CAPITAL OUTLAY

Organization: - Activity: -
Key Goal:
Goal 1 To upgrade facilities by completing 100% of capital outlay projects (total cost $104 million) asrecommended in the | Governor'sPriority: N/A

2007 Needs Assessment Report by 2020.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Complete 35% of the capital outlay projectsin |Dollar 11875000 | 4824859 | 23750000 35625000 47500000 47500000
the 2007 Needs Assessment
Report in the amount of $47,500,000.

* Actual performance datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program:

633 - INSTITUTIONAL SERV CORRECTIONS

Organization: |-

Activity:

Mission:  |To provide for the safety, security, custody, and control of inmates under ADOC supervision.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W21: Number of inmatesin ADOC facilities. 25700 25467 25700 25700 25700 25700
W2: Number of inmates committed to ADOC custody. 26500 26535 26500 26500 26500 26500

* Actual workload datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 633 - INSTITUTIONAL SERV CORRECTIONS

Organization: - Activity: -
Key Goal:
Goal 1 Toreducetheinmateto officer ratio from 12.6:1in FY 2006 to 11.2:1 or lower by FY 2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Inmate to officer ratio will be maintained at Ratio 11.2:1 11.2:1 11.2:1 11:2.1 11.2:1 11.2:1
11.2:1in FY 2012.
(O2-Efficiency) Overtime costs will increase to no more than Dallars 4038462 4112160 7538462 11038462 14000000 14000000
$14 million in FY 2012.
(O3-Efficiency) Average daily number of inmates diverted from | Number 1750 1977 1750 1750 1750 1750
ADOC facilities to the Community Corrections Program will
increase to 1,750.
(O4-Efficiency) Number of counties participating in the Number 45 45 45 46 46 46
Community Corrections Program will increase to 46.

* Actual performance datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 633 - INSTITUTIONAL SERV CORRECTIONS

Organization: - Activity: -
Key Goal:
Goal 2 Optimize inmate healthcar e spending to limit annual increasesto lessthan 6% through 2013. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Annual health services cost per inmate will Dollars 970 731 970 970 969 3879
increase by less than 6% to 3,879.
(02-Quiality) In-patient hospital days for inmates will decrease | Number of 759 976 759 759 759 3036
by 2% to 3,036. days

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Data not available from SEIB until after 15th of next month, would affect the results by less than 10%.
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Agency: 005 - Corrections, Department of

Program: 633 - INSTITUTIONAL SERV CORRECTIONS

Organization: - Activity: -
Key Goal:
Goal 3 To fully implement new programsthat increase the chances for offendersto succeed in the community after being Governor'sPriority: N/A

released and reduce therecidivism rate by 2% by 2014.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) 80% of inmates successfully completing Percentage 75 50.8 77 79 80 80
program will begin work release employment within 3 months
of graduation.
(O2-Efficiency) Number of recidivists will be reduced by 0.2% |Percentage 24.2 255 24.1 24.1 24.0 24.0
annually to 24.0%.

* Actual performance datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of Program: 1634 - CORRECTIONAL INDUSTRIES
Organization: |- Activity:

Mission:  |To provide meaningful work and job opportunities to ADOC inmates through the provision of goods and services available for
purchase by state and local governmental entities.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of inmates employed by ACI. 600 534 600 600 600 600

* Actual workload datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 634 - CORRECTIONAL INDUSTRIES

Organization: - Activity: -
Key Goal:
Goal 1 To generate $500,000 in annual profits by 2015 to increase funding for capital outlay projects. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Annual ACI net profit will increase to Dollars 50000 -487137 100000 150000 200000 200000
$200,000.

* Actual performance datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 1640 - ADMN SERVICE AND LOGISTCAL SUP

Organization: |-

Activity: |-

Mission:  |To provide administrative and logistical services for agency operations.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W21: Number of inmatesin ADOC facilities. 25700 25467 25700 25700 25700 25700

* Actual workload datais not currently available for this quarter.
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Agency: 005 - Corrections, Department of

Program: 640- ADMN SERVICE AND LOGISTCAL SUP

Organization: - Activity: -
Key Goal:
Goal 1 Eliminate 100% of ADOC dependence on the mainframe legacy system and applications by the end of FY 2013. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Implement 90% of inmate trust funds Percentage 82 80 85 87 90 90
application by the end of FY 2012.
(O2-Efficiency) Implement 25% of inmate labor billing Percentage N/A 0 N/A N/A 25 25
application and integrate with inmate management system by
FY 2012.

* Actual performance datais not currently available for this quarter.

Item # Notes

O2- Project is not active
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Agency:  |006 - Administrative Office of the Courts

Program:

931 - COURT OPERATIONS

Organization: |-

Activity:

0699 - JUDICIAL OPERATIONS

Mission:  |Resolve casesin the circuit and district courtsin an impartial, efficient, and timely manner.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1.: caseload: circuit court filings 220000 46088 220000 220000 220000 220000
W2: caselaod: circuit court dispositions 220000 47813 220000 220000 220000 220000
W3: caseload: district court filings 260000 180000 260000 260000 260000 1000000
W4: caseload: district court dispositions 260000 193484 260000 260000 260000 1000000

* Actual workload datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 931 - COURT OPERATIONS

Organization: -

Activity: 0699 - JUDICIAL OPERATIONS

Key Goal:

Goal 1 Maintain 99% compliance to case disposition time standards and 95% throughput ratioin all cases. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Achieve 99% compliance to case disposition %
time standards.

99%

(O2-Efficiency) Achieve 95% throughput ratio in al cases. %

95%

* Actual performance datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 931 - COURT OPERATIONS

Organization: -

Activity: 0699 - JUDICIAL OPERATIONS

Key Goal:

Goal 2 Reduce backlog of casesin thecircuit clerks offices.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Bring the circuit clerks' offices to 80% of the # NA
manpower formula

* Actual performance datais not currently available for this quarter.
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Agency:  |006 - Administrative Office of the Courts

Program: 1932 - JUVENILE PROBATION OFFCR SVCS

Organization: |-

Activity: 10709 - JUVENILE PROBATION OFFICERS

Mission:  |To administer afair and equitable juvenile justice system that respectfully serves the best interests of all children in a manner that:

preserves and strengthens the family; promotes a continuum of services for children and their families; protects the community by
making children accountable for their actions; and helps children acquire the skills to become productive members of society.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Number of Children Supervised: UJS Group

9671

4000

* Actual workload datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 932 - JUVENILE PROBATION OFFCR SVCS

Organization: -

Activity: 0709 - JUVENILE PROBATION OFFICERS

Key Goal:

Goal 1 Reduce the number of juvenilesin detention.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Obj ectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Lower juvenile crime. # 8

* Actual performance datais not currently available for this quarter.
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Agency:  [006 - Administrative Office of the Courts Program: (933 - ADMINISTRATIVE SERVICES
Organization: |- Activity: 10739 - ADMINISTRATIVE SERVICES

Mission:  |To administer the internal operating functions of the court system through a specialized support staff thereby freeing court officials
to tend to the business of the court.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of court notices. 270402
W2: Number of traffic ticket responses. na
W3: Number of child support checks issued. 164347

* Actual workload datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 933 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0739 - ADMINISTRATIVE SERVICES

Key Goal:
Goal 1 Expand on-line servicesto 100% E-filing capability by 2015. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure

(O1-Efficiency) Establish phase 4 of ala-pay which will allow  |#
electronic fund transfers of garnishments. Establish E-Filing for
criminal and juvenile cases. Currently E-Filing isjust for civil
cases. Establish Alacourt Plus. Thiswill help court personnel
with Case Management.

na

* Actual performance datais not currently available for this quarter.
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Agency:  |006 - Administrative Office of the Courts

Program: 1934 - ALABAMA SENTENCING COMMISSION

Organization: |-

Activity: 10697 - ALABAMA SENTENCING COMMISSION

Mission:  |Since its creation as a separate state agency in 2000, the Alabama Sentencing Commission has been diligently carrying out its

statutory responsibilities and the Legislature's charge to suggest ways to improve our state's criminal justice system and bring
about sentencing reform. In addition to implementing sentencing standards and proposing bills that will improve Alabama's
criminal laws and procedures, the Sentencing Commission acts as a criminal justice clearinghouse, providing data and information
on criminal laws and sentencing to judges, attorneys, legislators and the general public.

The mission statement adopted by the Commission: "The Alabama Sentencing Commission shall work to establish and maintain
an effective, fair and efficient sentencing system for Alabama that enhances public safety, provides truth-in-sentencing, avoids
unwarranted disparity, retains meaningful judicial discretion, recognizes the most efficient and effective use of correctional
resources, and provides a meaningful array of sentencing options.”

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of sentencing standards worksheets submitted and entered into 3692
database.
W?2: Compliance reports reflecting worksheets submitted for all convictions of analyzing..
covered offenses and compliance with the sentence recommended utilizing the .
worksheets and sentencing standards.

* Actual workload datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 934 - ALABAMA SENTENCING COMMISSION

Organization: -

Activity: 0697 - ALABAMA SENTENCING COMMISSION

Key Goal:

Goal 1 Continued implementation of initial sentencing standardsin all jurisdictions.

Governor'sPriority: 2

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Number of worksheets completed and sent to the  |worksheets 3692
Sentencing Commission by counties. submitted
(O2-Efficiency) Improved compliance with standards completed in progress
recommendation - submission compliance. In-Out compliance, |worksheets
sentence length compliance and overall compliance (reported submitted
annually only using sentencing cohort). and % of
compliance
(O3-Efficiency) Increased use of sentencing alternatives data/offende continuing
rs
sentenced/di
verted to cc
programs

* Actual performance datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 934 - ALABAMA SENTENCING COMMISSION

Organization: -

Activity: 0697 - ALABAMA SENTENCING COMMISSION

Key Goal:

Goal 2 Develop and present Truth in Sentencing Standardsfrom " Time Served" datato the Legislaturein accordance with

statutory mandate.

Governor'sPriority: 2

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Adequate sample size and reliable data of released |cohort of in progress
inmates over past five years. released
inmates for
past 5 years.
(O2-Efficiency) Develop T1S Worksheets and Standards - 3 number of in progress
categories with each containing in-out worksheet and sentence | worksheet
length worksheet for categories of personal, property, drug categories
offenses, and possible separate worksheet for sex offenses.

* Actual performance datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts

Program: 934 - ALABAMA SENTENCING COMMISSION

Organization: -

Activity: 0697 - ALABAMA SENTENCING COMMISSION

Key Goal:
Goal 3 Toimprove existing community supervision programs. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Implement recommendations from Cooperative Evaluation ongoing..
Community Alaternative Sentencing Project (CCASP)in pilot  |criteria
sites. established
by Eval.
Committee

* Actual performance datais not currently available for this quarter.
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Agency:  |006 - Administrative Office of the Courts Program: 935 - DRUG COURT
Organization: |- Activity: |0707 - DRUG COURT

Mission:  |Reduce prison overcrowding, recidivism, and drug usage by implementing model drug courts.

Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*

W1: Implement drug courtsto all 67 counties.

na

* Actual workload datais not currently available for this quarter.
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Agency: 006 - Administrative Office of the Courts Program: 935- DRUG COURT
Organization: - Activity: 0707 - DRUG COURT
Key Goal:
Goal 1 Expand drug courtsto theremaining 19 counties by 2015. Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Reduce prison overcrowding, recidivism, and  |#
drug usage by implementing model drug courts.

* Actual performance datais not currently available for this quarter.
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Agency:  |007 - Development Office, Alabama

Program:

914 - INDUSTRIAL DEVELOPMENT

Organization: (9141 - ALABAMA DEVELOPMENT OFFICE

Activity:

0563 - INDUSTRIAL RECRUITMENT

Mission: | To coordinate economic development resources leading to quality job creation and retention throughout Alabama.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: New/Existing Recruitment Projects Worked 35/40 30/50 30/35 30/35 25/25 120/135
W2: Trade Partners Linked 115 171 115 115 115 460
W3: Follow-up Visits to Existing Industries 40 29 20 40 40 140

* Actual workload datais not currently available for this quarter.
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Agency: 007 - Development Office, Alabama

Program: 914 - INDUSTRIAL DEVELOPMENT

Organization: 9141 - ALABAMA DEVELOPMENT OFFICE |Activity: 0563 - INDUSTRIAL RECRUITMENT

Key Goal:

Goal 1 Coordinate with strategic partnersthe recruitment of new/expanding businesses and consultant contactsresulting | Governor'sPriority: N/A

in 120 new pr oj ects wor ked annually by 2013.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase the number of projects worked New/Existin 35/40 30/50 30/35 30/35 25/25 120/135
g Projects
Worked

(O2-Efficiency) Maintain the current staffing requirement while | Project to 11:1 12:1 91 91 71 36:1

increasing the number of projects worked. Staff Ratio

* Actual performance datais not currently available for this quarter.
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Agency: 007 - Development Office, Alabama

Program: 914 - INDUSTRIAL DEVELOPMENT

Organization: 9141 - ALABAMA DEVELOPMENT OFFICE |Activity: 0563 - INDUSTRIAL RECRUITMENT

Key Goal:

Goal 2 To achieve $12.8 billion in export sales of Alabama products and services annually by 2012, with the goal of a 6% Governor'sPriority: N/A

increase each year.

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives

Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Increase the number of trade partners linked

Trade
Partners
Linked

115

171 115 115 115 460

(O2-Efficiency) Increase the ratio of trade partners linked to
Trade Specidlists on staff

partners
linked to
staff ratio

381

851 381 381 381 153:1

(O3-Quiality) Increase export sales of Alabama products and
services

Tota export
sales/
percent
increase

n‘a -- - -- - -- - $12.8
Billion

* Actual performance datais not currently available for this quarter.




Thursday, Feoruary 16, 2012 FY 12 SMART Quarterly Performance Report
EBO Form 10

Page 69 of 793

Agency: 007 - Development Office, Alabama

Program: 914 - INDUSTRIAL DEVELOPMENT

Organization: 9141 - ALABAMA DEVELOPMENT OFFICE [Activity: 0563 - INDUSTRIAL RECRUITMENT
Key Goal:
Goal 3 Conduct follow-up visits (service-after-the-sale) with existing industries to deter mine fulfillment of state and local Governor'sPriority: 3
commitments and to discuss possible expansion plansresulting in 130 follow-up visits by 2012.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jnit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
easure
(O1-Quiality) Increase the number of follow-up visitsmadeto | Number of 40 29 20 40 40 140
existing industries. Visits Made

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 70 of 793

Agency:  |008 - Education, Department of

Program:

111 - FINANCIAL ASSISTANCE

Organization: |-

Activity:

Mission: | To provide supplemental resources to LEAsto help prepare all students to be effective learners and productive citizens

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: # of LEAS Supported

W2: # of schools supported

W3: # of children served

* Actual workload datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 111 - FINANCIAL ASSISTANCE

Organization: - Activity: -
Key Goal:
Goal 1 To provide school systemswith the resour ces needed to help recruit and retain a highly qualified workfor ce. Governor'sPriority: 1
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To provide a mentoring program for all first % of first
year teachers. year
teachers
mentored

* Actual performance datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 111 - FINANCIAL ASSISTANCE

Organization: - Activity: -
Key Goal:
Goal 2 To provide school systemswith the resour ces needed to increase the graduation rate of its high schoals. Governor'sPriority: 1

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter

Fourth Quarter

Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) To increase the graduation rate for each school | Graduation
program funded. rate increase

* Actual performance datais not currently available for this quarter.
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Agency:  |008 - Education, Department of

Program:

115- ADMINISTRATIVE SERVICES

Organization: |-

Activity:

Mission: | To provide the standards, support and tools LEASs need to prepare all students to be effective learners and productive citizens

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: # of LEASs supported

W2: # of schools supported

W3: # of children served

* Actual workload datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 115- ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 To provide support servicesthat arefocused on helping schools meet the State Board of Education approved Governor'sPriority: 1

Annual Measurable Reading Objectives.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To help al schools achieve the State Board of | SBOE
Education approved annual measurable reading objectives. Reading
AMOs

* Actual performance datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 115- ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 To provide support servicesthat arefocused on helping schools meet the State Board of Education approved Governor'sPriority: 1
Annual Measurable Math Objectives.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) To help al schools achieve the State Board of  |# of SBE

Education approved annual measurable math objectives. Annual
Measurable
Math
objectives

* Actual performance datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 115- ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 To provide support servicesthat arefocused on helping schools address academic classroom cour se shortages and Governor'sPriority: 1
technological challenges.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Efficiency) To help schools address the academic course | number of
shortages. credit seats

* Actual performance datais not currently available for this quarter.
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Agency:  |008 - Education, Department of

Program: |163 - Education, L ocal Boar ds of - Foundation Program

Organization: |-

Activity: |-

Mission: | To provide resources for the basic educational programs throughout the state distributed equitably on a per system or per pupil

basis.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: # of LEAS supported

W2: # of schools supported

Wa3: # of children served

* Actual workload datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 163 - Education, L ocal Boards of - Foundation Program

Organization: - Activity: -
Key Goal:
Goal 1 Toensurethat LEA needsareidentified, budgeted and that monthly distribution of stateresourcesarereceived by | Governor'sPriority: 1

LEAsin atimely manner without increasing the administrative cost to the department.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the quality of serviceswhileinsuring |ratio
theratio of staff per program does not increase over established |comparing
base lines dollarsto
staff
(O2-Efficiency) To develop an LEA management plan to ensure |# of buses
100% of route buses arein fleet renewal. equal to or
lessthan 10
yearsold

* Actual performance datais not currently available for this quarter.
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Agency:  |008 - Education, Department of

Program: |535- DISABILITY DETER FOR SOC SEC

Organization: |-

Activity: |-

Mission:  |To assist Alabama citizens with disabilities in processing their claims for social security disabiity insurance and supplemental
security income benefits in accordance with applicable federal statutes, regulations, and standards

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W1: # of cases

W2: medical cost per case

* Actual workload datais not currently available for this quarter.
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Agency: 008 - Education, Department of

Program: 535- DISABILITY DETER FOR SOC SEC

Organization: - Activity: -
Key Goal:
Goal 1 To provide accur ate, timely and cost-effective disability deter minations. Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Hold medical cost-per-caseto alevel of no medical cost
more than 10% per year over FY 2008. per case

* Actual performance datais not currently available for this quarter.
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Agency:

009 - Forestry Commission, Alabama

Program: 1031 - FOREST RESOURCES PROT & DEVELP

Organization:

Activity: |-

Mission:

We will serve Alabama by protecting and sustaining our forest resources using professionally applied stewardship principles and
education. We will ensure Alabama' s forests contribute to abundant timber and wildlife, clean air and water, and a healthy

economy.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W21: Number of Wild Fires

3800

W2: Number of Workshops and Educational Activities Requested

375

W3: Number of Assists Requested by Landowners

9400

W4: Number of Assists Requested by Cities and Communities

200

* Actual workload dataiis not currently available for this quarter.
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Agency: 009 - Forestry Commission, Alabama

Program: 031 - FOREST RESOURCESPROT & DEVELP

Organization: - Activity: -
Key Goal:
Goal 1 Toreducelossto timberlands and structures from wildfires by decreasing the ten year rolling aver age (baseline Governor'sPriority: N/A

1999-2008) of total acres burned by 25% by 2012.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain an average response time of 40 Minutes

minutes or less to wildfires.

(02-Quality) Maintain an average fire size of 10 acresor less  |Acres

(03-Quiality) Decrease the ten year rolling average of 48,000 Acres
total acres burned per year to 36,000 total acres burned per year
by target year 2012.

* Actual performance datais not currently available for this quarter.
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Agency: 009 - Forestry Commission, Alabama

Program: 031 - FOREST RESOURCESPROT & DEVELP

Organization: - Activity: -
Key Goal:
Goal 2 I ncrease the number of landowner wor kshops and/or tours from 180 (baseline) to 280 annually and conduct 120 Governor'sPriority: N/A

enhancement by 2012.

training sessionsfor citiesscommunities on wildland urban interface, fire prevention and environmental

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Increase the number of workshops/toursby 20 |Workshops/
per year. Tours

(O2-Efficiency) Provide education and training sessionsto city |Training
and county governments, planning commissions, and developers | Sessions
on how to reduce the damage to the urban environment from conducted
wildfires and unchecked urban sprawl while sustaining
greenspace in the urban environment.

* Actual performance datais not currently available for this quarter.
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Agency: 009 - Forestry Commission, Alabama

Program: 031 - FOREST RESOURCESPROT & DEVELP

Organization: - Activity: -
Key Goal:
Goal 3 Increase number of landowners assisted from 5250 (baseline) to 7750 by 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure

(O1-Efficiency) Number of Assists Number of
Assists

* Actual performance datais not currently available for this quarter.
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Agency: 010 - Finance, Department of

Program:

917 - FISCAL MANAGEMENT

Organization: |-

Activity:

Mission:

To provide accountability through superior fiscal management, reporting, budgeting, purchasing and support to the Executive,
Legislative and Judicial branches of government, user agencies and the citizens of Alabama.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected

Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W1: # of buying events (Purchasing)

6125

6125

6125

6125

24500

* Actual workload datais not currently available for this quarter.
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Agency: 010 - Finance, Department of

Program: 917 - FISCAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 1 I ncrease number of contractsto at least 600 by FY 12. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Number of contracts extended # of term 150 150 150 150 600

contracts

* Actual performance datais not currently available for this quarter.
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Agency: 010 - Finance, Department of

Program: 1918 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: |-

Mission:  |To effectively administer and support the financial and administrative needs of the Finance Department. (Governor's Priority #2)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W21: # of mail pieces processed on Inserter (Mail Room) 1500000 994708 1500000 1500000 1500000 6000000
W?2: # of agencies, boards and commissions served (1SD) 194 193 194 194 194 194
W3: # of Finance Department employees 520 467 520 520 520 520

* Actual workload datais not currently available for this quarter.




Thursday, February 16, 2012

EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 88 of 793

Agency: 010 - Finance, Department of

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Toreduce energy consumption in total kilowatts by 20% by FY12. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) % reduction in kilowatt hours % 20%

* Actual performance datais not currently available for this quarter.
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Agency: 010 - Finance, Department of

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 To maintain reported customer satisfaction with | SD services and support of 90% by FY 12. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Reported customer satisfaction % 90%

* Actual performance datais not currently available for this quarter.
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Agency: 010 - Finance, Department of

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:

Goal 3 I ncrease the volume of lettersand packages processed over FY 09 baseline of 23,516,429 by 50% to 35,274,643 by Governor'sPriority: N/A

FY 14 to limit the outsour cing of mail servicesto retail vendors, which will generate savings for the Alabama Central

Mail Room and the agenciesthat useits services.

Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(0O1-Quality) # of mail pieces processed # 7825091 | 4339812 | 7825093 7825091 7825092 31300367

* Actual performance datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of Program: [124 - Cont. Education for EMT Personnel
Organization: |- Activity: 10827 - Cont. Education for EMT Personnel

Mission:

Reduce preventable mortality and morbidity caused by trauma and other medical conditions.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of EMT's licensed. 12,807

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 124 - Cont. Education for EMT Personnel

Organization: -

Activity: 0827 - Cont. Education for EMT Personnel

Key Goal:
Goal 1 Toinsurethat all EMT'sin Alabama hold an active license and have received continuing and protocol education to | Governor'sPriority: N/A
receive alicense.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of EMT's licensed. Number of 12,807
licenses

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of Program: 1411 - PUBLIC HEALTH SERVICES

Organization: |- Activity: 10174 - FAMILY HEALTH SERVICES

Mission: | To protect and promote the health and safety of women, infants, children, youth, and their families in Alabama through assessment
of community health status, development of health policy, and assurance that quality health services are available.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*

W1: Review fetal-infant deaths. - - - - - - - - 250

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 411 - PUBLIC HEALTH SERVICES

Organization: -

Activity: 0174 - FAMILY HEALTH SERVICES

Key Goal:
Goal 1 Toreduceinfant mortality by 5% ascompared to Alabama'sreported infant mortality rate for 2010. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Review fetal infant deaths. Number of 250
Fetal and
Infant
Desths
Reviewed.

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program:

411 - PUBLIC HEALTH SERVICES

Organization: |-

Activity:

0179 - DISEASE CONTROL

Mission:  |Prevent and control designated communicable diseases and illnessesin Alabama.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Total number of HIV positive individuals enrolled in Aids Drug 1700 1,700 1700 1700 1700 1700
Assistance Program at fiscal year end.

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 411 - PUBLIC HEALTH SERVICES

Organization: -

Activity: 0179 - DISEASE CONTROL

Key Goal:
Goal 1 To providedrug therapy for HIV positive individuals. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Total number of HIV positiveindividuals Number of 1700 1700 1700 1700 1700 1700
enrolled in Aids Drug Assistance Program at fiscal year end. patients

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of Program: 1411 - PUBLIC HEALTH SERVICES

Organization: |- Activity: (0192 - CLINICAL LABORATORY SUPPORT

Mission: | To provide accurate testing procedures for conditions of public health significance; to supply diagnostic capabilities unavailable in
the private sector; to compliment private |aboratories with reference services for difficult procedures; to administer state and
federal regulations; to institute innovative testing procedures for diseases; and to increase the general competence of laboratory

science.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of tests performed at the Clinical Laboratories 462500 500,100 925000 1387500 1850000 1850000

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 411 - PUBLIC HEALTH SERVICES

Organization: -

Activity: 0192 - CLINICAL LABORATORY SUPPORT

Key Goal:

Goal 1 To prevent significant and irreparable harm, including death, to Alabama’'s newborns by early detection, treatment | Governor'sPriority: 4

and management of otherwise undetectable newborn disorders.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of newborns screened for metabolic Number of 14500 14400 29000 43500 58000 58000
disorders. newborns
screened

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program: 1411 - PUBLIC HEALTH SERVICES

Organization: |-

Activity: 10193 - COUNTY OPERATIONS

Mission: | To assure the provision of public health services to meet the needs of the population of the state, helping them to achieve optimal

health.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Average number of WIC clients seen per month.

146000 142864

146000

146000

146000

146000

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 411 - PUBLIC HEALTH SERVICES

Organization: -

Activity: 0193 - COUNTY OPERATIONS

Key Goal:
Goal 1 Toimplement a comprehensive electronic health record for patient care, billing of services, and data exchange by Governor'sPriority: N/A
end of FY 2014.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Develop and implement all modules of the % of 40%
electronic clinical health record workload

captured by

modules

implemente

d

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program: 1411 - PUBLIC HEALTH SERVICES

Organization: |-

Activity: 10194 - HEALTH STATISTICS

Mission:  |To register, maintain, and issue vital records for the State of Alabama and to provide statistical analysis of public health data.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Vital records issued. 105000 94276 210000 315000 420000 420000

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 411 - PUBLIC HEALTH SERVICES

Organization: -

Activity: 0194 - HEALTH STATISTICS

Key Goal:
Goal 1 To meet the needs of the public and government agencies by efficiently registering and issuing certified copies of Governor'sPriority: N/A
records of birth, death, marriage and divor ce for eventsthat occur in Alabama.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Percentage of certificates requested are Percentage .90 0.99 .90 .90 .90 .90
searched and located within 30 minutes.

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program: 1411 - PUBLIC HEALTH SERVICES

Organization: |-

Activity: 10196 - ENVIRONMENTAL & REGULATORY

Mission: | To identify important environmental issues;to identify problems associated with the provision of health care services; and to

effect appropriate remedies.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Annual renewal license certificatesissued for health care facilities.

1,500

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 411 - PUBLIC HEALTH SERVICES

Organization: -

Activity: 0196 - ENVIRONMENTAL & REGULATORY

Key Goal:

Goal 1 To continue the enhanced funding for the health and safety of residents of licensed health car e facilities. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of recertification surveys performed in |Number of 233
nursing homes annually. recertificatio
n surveys
performed

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program: 1413 - Family Practice Rural Health Board

Organization: |-

Activity: 10198 - FAMILY PRACTICE RURAL HLTH

Mission: | To further the supply of family physicians to provide medical services to the people of Alabama, especialy in therural

underserved areas. (Governor's priority #4) (Alabama Act No. 90-714)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual

Workload Measure

Projected Actual

Projected Actual* Projected Actual* Projected Actual* Projected | Actual*

W1: Grantsto medical schools, family practice residency programs and
obstetrical fellowships.

14

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 413 - Family Practice Rural Health Board

Organization: - Activity: 0198 - FAMILY PRACTICE RURAL HLTH
Key Goal:
Goal 1 To continue to maintain through FY 2012 the number of grantsawarded to family practice residency programs, Governor'sPriority: 4
medical schools, and other healthcare organizationsto further the supply of potential family physiciansin rural,
under served communities
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jnit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
easure
(O1-Efficiency) Number of grantsissued Number of 14
Grants
I ssued

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program: 1414 - CHILDREN'SHEALTH INSURANCE

Organization: |-

Activity: 10294 - CHILDREN'SHEALTH INSURANCE

Mission:  |To provide affordable and comprehensive health care coverage to Alabama children living in families whose income is between

100 and 300% in afamily friendly and administratively simple manner.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W21: Number of children enrolled

85852

83865

87388

88924

90460

90460

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 414 - CHILDREN'SHEALTH INSURANCE

Organization: -

Activity: 0294 - CHILDREN'SHEALTH INSURANCE

Key Goal:
Goal 1 To enroll 90,000 children by theend of FY 2012 and maintain that number ther eafter. Governor'sPriority: N/A
NOTE: Includes coverage of Children of State and Public Education Employees.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
(O1-Efficiency) Maintain enrollment at a minimum of 90,000 Nunﬁ)g 85852 83865 87388 88924 90460 90460
enro

* Actual performance datais not currently available for this quarter.
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Agency: 1011 - Public Health, Department of

Program: 1417 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: 10214 - AGENCY ADMINISTRATION

Mission:  |To provide finance and administrative systems that assure effective and efficient acquisition

and use of public health resources.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Number of building maintenance inspections completed.

2

2

6

10

19

19

* Actual workload datais not currently available for this quarter.
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Agency: 011 - Public Health, Department of

Program: 417 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0214 - AGENCY ADMINISTRATION

Key Goal:
Goal 1 Number of building maintenance inspections completed. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of building maintenance inspections | Number 2 2 6 10 19 19
completed.

* Actual performance datais not currently available for this quarter.
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Agency:  |012 - Transportation, Alabama Department of

Program:

832 - SURFACE TRANSPORTATION IMPROVE

Organization: |-

Activity:

Mission:  |The Department of Transportation is responsible for constructing, maintaining, and managing the roads and bridges of the state as

regul ating aeronautics within the state.

well asfacilitating the development and promoting safety in aeronautics and providing a uniform mechanism for overseeing and

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected

Actual*

Projected | Actual*

W1: Miles of State Highway

10876

W2: Numbers of Bridge Structures

5368

* Actual workload datais not currently available for this quarter.
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Agency: 012 - Transportation, Alabama Department of

Program: 832 - SURFACE TRANSPORTATION IMPROVE

Organization: - Activity: -
Key Goal:
Goal 1 ALDOT'sroadway goal isto maintain the state's highway system at a system average I nternational Roughness Governor'sPriority: N/A

IRI of 120 inches/mileor greater.

Index (IRI) of lessthan 95 inches/mile or " Good" condition with no morethan 5% of the state's highway milesat an

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Average IRI for the state's roadway system. Inches per <95
Mile
(O2-Efficiency) % of roadway mileswith an IRI of 120 or % of miles 5%
greater.

* Actual performance datais not currently available for this quarter.
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Agency: 012 - Transportation, Alabama Department of

Program: 832 - SURFACE TRANSPORTATION IMPROVE

Organization: - Activity: -
Key Goal:
Goal 2 ALDOT'sbridge goal isto maintain the bridges on the state's highway system at a system average condition 6.00 or | Governor'sPriority: 3

or "Marginal" condition.

better or " Satisfactory" condition with no morethan 5% of the state's bridges at a condition rating of 4.99 or wor se

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Average bridge condition for the state's bridge Weighted 6.00
system. Average
Rating

(O2-Efficiency) % of bridges with a condition rating of 4.99 or |% of bridges
worse.

5%

* Actual performance datais not currently available for this quarter.
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Agency:  |012 - Transportation, Alabama Department of

Program:

833 - GENERAL ADMINISTRATION

Organization: |-

Activity:

Mission:  |The Department of Transportation is responsible for constructing, maintaining, and managing the roads and bridges of the state as

regul ating aeronautics within the state.

well asfacilitating the development and promoting safety in aeronautics and providing a uniform mechanism for overseeing and

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected

Actual

Projected

Actual*

Projected

Actual*

Projected

Actual*

Projected | Actual*

W1: Level of funding for Surface Transportation |mprovement and
Preservation Program

161971445

W2: Number of departmental employees

1105

* Actual workload datais not currently available for this quarter.
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Agency: 012 - Transportation, Alabama Department of Program: 833 - GENERAL ADMINISTRATION
Organization: - Activity: -
Key Goal:
Goal 1 Maintain Administration expendituresat no morethan 10% of total budget Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain Administration expenditures at no % of 10 .094 10 10 10 10
more than 10% of total budget Administrati
on Exp. to
Total Exp.
(O2-Efficiency) Maintain FTE'sin Administration programat  |% of FTE's 30 224 30 30 30 30
no more than 1/3 of total FTE's in
Administrati
on to total
FTE's

* Actual performance datais not currently available for this quarter.
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Agency:  |012 - Transportation, Alabama Department of

Program: 1834 - GENERAL AVIATION & AERONAUTIC

Organization: |-

Activity: |-

Mission:  |The Department of Transportation is responsible for constructing, maintaining, and managing the roads and bridges of the state as

regul ating aeronautics within the state.

well asfacilitating the development and promoting safety in aeronautics and providing a uniform mechanism for overseeing and

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Number of publicly owned airports

84

* Actual workload datais not currently available for this quarter.
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Agency: 012 - Transportation, Alabama Department of

Program: 834 - GENERAL AVIATION & AERONAUTIC

Organization: - Activity: -
Key Goal:
Goal 1 Efficiently manage theimprovement and preservation of Alabama's publicly owned airport infrastructure system. | Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Recommend approval of state matching funds | % of 100%
for 100% of commercial service and general aviation airport projects
projects that receive FAA/AIP funds and are consistent with the |recommend
state airport system plan. ed for state

matching

funds
(O2-Efficiency) Maintain FTE's at 10 or less to effiently Number of 10
accomplish program goals at minimal cost FTE's

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program: |561 - EMPLOYMENT SECURITY

Organization: |-

Activity: 10279 - UNEMPLOYMENT COMPENSATION

ADMINISTRATION

Mission: | To serve employers and workers ethically and efficiently through the fair and prudent administration of federal and state

Unemployment Compensation law.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Initial Claims

52005 76975

31203

60673

29469

173350

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of Program: 561 - EMPLOYMENT SECURITY

Organization: - Activity: 0279 - UNEMPLOYMENT COMPENSATION ADMINIST
Key Goal:

Goal 1 Continueto collect taxes and pay benefitswithin federal guidelines and quality standar ds even with a shrinking Governor'sPriority: 3

100% federally funded administration budget while continuing to improve cost saving measur esthrough FY 2012.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Increase the percentage of Ben 241's (Requests for | Number of -- 6.5% -- - -- - -- - 2.5%
Separation Information)returned electronically. BEN 241's
returned
electronicall
yas%
(O2-Efficiency) Increase the percentage of individualsfiling Number of -- 43.95% -- -- -- -- -- -- 40%
their unemployment claims viathe internet. internet
filings as %
(O3-Efficiency) Increase the timeliness of first payments on Time Lapse - 93.85% - - - - - - 93%
unemployment claims beyond the 87% federal mandate. %
(04-Quiality) Increase the percentage of employers paying their | % of -- 80% -- -- -- -- -- -- 90%
unemployment taxes via the internet. employers
paying taxes
using EFT

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program:

561 - EMPLOYMENT SECURITY

Organization: |-

Activity:

0283 - LABOR MARKET INFORMATION

Mission: | To fulfill the contractual obligations and data collection/analysis required by the Labor Market Information programs.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Deliverables completed N/A 100%

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of Program: 561 - EMPLOYMENT SECURITY
Organization: - Activity: 0283 - LABOR MARKET INFORMATION
Key Goal:
Goal 1 Continueto efficiently and effectively complete deliver ablesto meet contractual obligationsasrequired by the Governor'sPriority: 3

Bureau of Labor Statistics Cooper ative Programs. (Occupational Employment Statistics (OES), Current
Employment Statistics (CES), L ocal Area Unemployment Statistics (LAUS), Quarterly Census of Employment and
Wages (QCEW), and Mass L ayoff Statistics (ML YS))

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Maintain 100% compliance with contractual Percentage - N/A 100%

obligations of Bureau of Labor Statistics Cooperative Program. |completion
of all
requirement
s.

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program:

561 - EMPLOYMENT SECURITY

Organization: |-

Activity:

0284 - EMPLOYMENT SECURITY

Mission: | To serve employers and workers ethically and efficiently through the delivery of Workforce Devel opment (Employment) services.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: The number of individuals receiving services per FTE. 526 526 561 564 700 2351

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of Program: 561 - EMPLOYMENT SECURITY
Organization: - Activity: 0284 - EMPLOYMENT SECURITY
Key Goal:
Goal 1 Employment Services Division: Transform, with wor kfor ce development partners, 100% of the workforcedelivery | Governor'sPriority: 3
system model, enhancing performance, improving productivity and customer satisfaction, despite funding
reductions, through leveraging resour ces to accelerate and improve integration of one-stop serviceswith partner
agencies by end of FY 2012.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the effectiveness of servicesrendered |% ERR .812 INA 817 .822 .831 .831
to customers through the Employment Retention Rate (ERR).
Note: This benchmark is negotiated with the U.S. Department of
Labor on ayearly basis.
(O2-Efficiency) Increase the number of individuals receiving Individuals 526 526 561 564 700 2351
services per FTE. per FTE.
(O3-Efficiency) Increase the number of promotional contacts Promotional 23 25 28 26 25 102
with employers per FTE. contacts per
FTE
(04-Quality) Increase the number of AJL website hits. Number of | 29300000 | 24980089 | 32800000 35000000 32900000 130000000
visitsto
website

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- 1stquarter: INA - Information is not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program: 1562 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: 10285 - AGENCY ADMINISTRATION

Mission: | To provide effective and efficient administrative support for the workforce protection programs administered by the department.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Program Divisions Supported N/A 5

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of

Program: 562 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0285- AGENCY ADMINISTRATION

Key Goal:
Goal 1 All agency support divisions working together to improve response to program divisions, receiving a 100% Governor'sPriority: 3
satisfaction rating by FY 2012.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Maintain high customer satisfaction rating through | Percentage N/A 97%
feedback from program divisions. of

satisfaction

to total

feedback.
(O2-Efficiency) Provide administrative support within the Indirect asa N/A 13%
boundaries of approved cost allocation plan for current FY. % of direct
This plan is approved by the Department of Labor Rate ps/pb
Negotiator assigned to our Department. (Indirect Rate) dollars.

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program: 1615 - INDUSTRIAL SAFETY & ACCIDENT P

Organization: |-

Activity: 10332 - MINE SAFETY INSPECTION

Mission: | To ensure compliance with mine safety and non-fuel mining requirements.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Mine Safety Inspections Completed 539 2,400

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of

Program: 615- INDUSTRIAL SAFETY & ACCIDENT P

Organization: -

Activity: 0332- MINE SAFETY INSPECTION

Key Goal:

Goal 1 Maintain sufficient safety inspector staffing and equipment enabling the completion of approximately 2,400 timely | Governor'sPriority: 4

and thorough safety inspections of mine sites while maintaining two (2) state minerescue teamsand providing
safety training asrequired in order to administer the Code of Alabama, 1975, and the Open Pit and Quarry Safety
Rules of the State of Alabama by theend of FY 2012.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Utilize overall mine safety inspector experience | Number of 539 -- - -- - -- - 2,400
to provide more efficient and effective inspections with required |site
corresponding documentation at mine sites. inspections
completed.
(O2-Quality) Perform 10% of required mine safety inspections | Percentage .01 - - - - - - 10%
on evening and night shifts. of evening
inspections
tototal.

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program:

615 - INDUSTRIAL SAFETY & ACCIDENT P

Organization: |-

Activity:

0333 - ABANDONED MINESLAND RECLAMATION

Mission:  |To restore land and water resources which have been adversely affected by past coal mining practices and the mining of non-fuel

minerals.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Sites Reclaimed (Abandoned Mines and Non-Coal)

10

19

10

10

10

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of Program: 615- INDUSTRIAL SAFETY & ACCIDENT P

Organization: - Activity: 0333- ABANDONED MINESLAND RECLAMATION

Key Goal:

Goal 1 Abandoned Mines Land Reclamation: Utilizefederal and state funding efficiently to restoreland and water
resour cesto approximately 120 sites which have been adver sely affected by past coal mining practices and the
mining of non-fuel minerals by the end of 2013.

Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Maintain the number of mine sitesreclaimed by | Number of 10 19 10 10 10 40

operators, AML and forfeited bond funds. Sites
Reclaimed

(O2-Efficiency) Increase acreage reclaimed annually. Acres -- 180 650
reclaimed
annually.

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program: 1615 - INDUSTRIAL SAFETY & ACCIDENT P

Organization: |-

Activity: 10335 - GENERAL FUND ADMINISTRATION

Mission: | To ensure compliance with mine safety and non-fuel mining requirements.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: General Fund activity supported N/A 2

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of

Program: 615- INDUSTRIAL SAFETY & ACCIDENT P

Organization: -

Activity: 0335- GENERAL FUND ADMINISTRATION

Key Goal:

Goal 1 Provide staff and resourcesto adequately and efficiently support 2 functions as required by the Code of Alabama, Governor'sPriority: 4

theend of FY 2012.

1975, Open Pit and Quarry Safety Rules of the State of Alabama and the Alabama Surface Mining Act of 1969 by

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Provide administrative support within the Dollars N/A -- -- -- -- -- -- 343707
boundaries of approved General Fund appropriation.

* Actual performance datais not currently available for this quarter.
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Agency: 1013 - Industrial Relations, Department of

Program: 1618 - REGULATION WORKERS COMPENSATN

Organization: |-

Activity: 10350 - REGULATION WORKERS COMPENSATION

Mission: | To serve the people of Alabama through fair regulation of the workerscompensation insurance industry.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Claims Reports Received 11217 9073 11217 11217 11219 44870
W?2: Mediations-Court Ordered and Voluntary 604 479 604 604 605 2417
W3: Lost Time Claims Reported 4154 3281 4154 4154 4154 16616

* Actual workload datais not currently available for this quarter.
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Agency: 013 - Industrial Relations, Department of

Program: 618 - REGULATION WORKERS COMPENSATN

Organization: -

Activity: 0350 - REGULATION WORKERS COMPENSATION

Key Goal:

Goal 1 Create a meansto provide employersthe ability to file 100% of workers compensation formsonline by end of FY Governor'sPriority: 3

2012.

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) Eliminate phone service complaints received from | Percent of
the genera public. satisfied
customer
calls
received.

95% - - - - - - 95%

(O2-Efficiency) Annual WC assessment payments to be made | Percentage
viaonline payment system. of total
payments
made
elecronicall

y.

10% - - - - - - 50%

(O3-Efficiency) Create online web application for employersto |Percentage
fill out formsonline. of
completion
of online
application

12.5% - - - - - - 90%

* Actual performance datais not currently available for this quarter.
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Agency: 015 - Military Department

Program: 1622 - MILITARY OPERATIONS

Organization: |-

Activity: |-

Mission:  |The Alabama National Guard will provide aresponsive and trained military force to the citizens of the United States and Alabama

during periods of natural disaster and national emergency.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
100%

W1: Recruit and train Soliders and Airmen for Federal and State missions.

W?2: Construct and recapitalize National Guard Facilities

Wa3: Revitalize and maintain National Guard Facilities

* Actual workload datais not currently available for this quarter.
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Agency: 015 - Military Department

Program: 622 - MILITARY OPERATIONS

Organization: - Activity: -
Key Goal:
Goal 1 Maintain Alabama National Guard troop strength at 100% of National Guard Bureau directed Force Structure Governor'sPriority: N/A

Allowance levelsthrough FY 2015.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Fill 100% of vacanciesin the ALNG # of 93 94 94 94 375
Personnel
Required to
Fill
Vacancies
(02-Quality) 90% of Recruits complete basic training. # of recruits 93 94 94 94 375
completing
Basic
Training
(O3-Quiality) 100% of recruits completing basic training # of recruits 81 81 81 82 325
complete Advanced Individual Training completing
AIT

* Actual performance datais not currently available for this quarter.
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Agency: 015 - Military Department

Program: 622 - MILITARY OPERATIONS

Organization: -

Activity: -

Key Goal:

Goal 2 Recapitalize ARNG and ANG Facilities every 35 years.

Governor'sPriority:

N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter

Third Quarter

Fourth Quarter

Annual

Objectives

Unit of
Measure

Target Actual Target Actual*

Target Actual*

Target Actual*

Target

Actual*

(O1-Efficiency) Design and program required new facilities.

# of new
facilited
designed

(O2-Efficiency) Secure required State Funding Match

$AmMt State
Matching
Funds-
Recap
Projects

$5M

(O3-Efficiency) Recapitalize ARNG & ANG Facilites

# of Facility
Recap
Projects

* Actual performance datais not currently available for this quarter.
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Agency: 015 - Military Department

Program: 622 - MILITARY OPERATIONS

Organization: -

Activity: -

Key Goal:

Goal 3 Revatilize ARNG and ANG Facilitiesevery 15 years.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter

Third Quarter

Fourth Quarter

Annual

Objectives

Unit of
Measure

Target Actual Target Actual*

Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) Design & program required facility
revitalization projects

# of
Facilities
Revital
Projects

(O2-Efficiency) Secure required State Funding Match

$ Amt of
State
Matching
Funds-
Revital
Projects

$800,000

(O3-Efficiency) Revitalize ARNG & ANG Facilities

# of
Facilites
Revitalized

* Actual performance datais not currently available for this quarter.
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Agency: 015 - Military Department

Program: 622 - MILITARY OPERATIONS

Organization: -

Activity: -

Key Goal:

Goal 4 Maintain ARNG & ANG facilities

Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Reduce the $ amt of back logged maintenace  |$ amt of $10,000,00 $10,000,00 $10,000,00 $10,000,00 $10,000,00
requirements at AL NG Fac through preventive & corrective backlogged 0 0 0 0 0
repairs, revitalization, recapitalization, &/or closure Fac Maint
Requiremen
ts
(O2-Efficiency) Complete Fecility Maintenance Work Orders | % of Fac 90% 90% 90% 90% 90%
within 90 days of receipt Maint Work
Orders
completed
W/ 90 days
(O3-Efficiency) Reduce energy consumption at AL NG Facilites| % of 3% 3% 3% 3% 3%
reductionin
energy
consumptio

n

* Actual performance datais not currently available for this quarter.
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Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0246 - STATE ADMINISTRATION

Mission: | To provide effective and efficient administrative support functions for the Alabama Department of Human Resources

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Percentage of total Department budget allocated to State Administration 238 22 238 238 238 238

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0246 - STATE ADMINISTRATION

Key Goal:
Goal 1 To develop and implement ten quality improvement processes for the administrative support functions by the end Governor'sPriority: 5
of FY2014
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Implement monitoring schedule that reviews  |# of 30 28 30 45 45 150
100% of all out of home placement contracts contracts

reviewed
(02-Quality) To implement state-wide in-house MAT % of 25 25 35 40 0 100
Monitoring Project for social services developed in FY 2009 completion
(O3-Quality) To completely develop and implement six of the | Cumulative 0 0 0 0 0 6
identified ten quality improvement processes total of

processes

completed
(O4-Quality) Redesign the DHR Intranet site to improve % of 25 25 10 10 5 50
department communications, and provide a central location for | completion
standard employee processes

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0246 - STATE ADMINISTRATION

Key Goal:
Goal 2 To establish a cycle by which 30% of all network components arereplaced on an annual basis by the end of FY2014 | Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Replace 20% of al network components based on |% of all 0 0 2 0 9 11
1SD Schedule network
components
replaced

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0246 - STATE ADMINISTRATION

Key Goal:

Goal 3 Design and implement a Management Dashboard System that links agency plansto budget and performance Governor'sPriority: 5

measur es by FY 2013

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) The design and implementation of the % of 0 0 0 0 0 0
Management Dashboard System completion

* Actual performance datais not currently available for this quarter.
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Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0247 - COUNTY ADMINISTRATION

Mission: | To provide executive management, leadership, and clerical support to all programs administered by the 67 county offices

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of counties served per District Administrative Specialist 12 13 12 12 12 12
W2: Number of employees served by Training Unit 1250 2415 1250 1250 1250 5000
(NOTE: Individua employees may participate in multiple training events)

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0247 - COUNTY ADMINISTRATION

Key Goal:

Goal 1 Toimplement afour step plan for all 67 countiesto increase the availability of quality, consistent, on-going Governor'sPriority: 5

employee training, educational development opportunities, and management development opportunities by the end

of FY2012 in order to maximize the skillsand efficiency of county staff

Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Coordinate continuing education opportunities for |# of 0 0 200 0 150 350
350 employees employees
participating

(02-Quality) To implement step three of the four step planfor | Cumulative 0 0 0 0 0 1
all 67 countiesto increase the availability of quality, consistent, |total of
on-going employee training, educational development project
opportunities, and management development opportunities completed

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0247 - COUNTY ADMINISTRATION

Key Goal:

Goal 2 To develop and implement three projectsto enhance and support County Director management and leader ship Governor'sPriority: 5

skillsto ensur e efficient and effective implementation of Departmental programsthrough FY 2012

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Prepare at least thirty (35) County Quarterly # of County 50 43 50 50 50 200
Reports for each quarter using Departmental program reports Qtrly
Reports
completed
(O2-Quality) To develop and implement one of the three Cumulative 0 0 0 0 1 1
projects to enhance and support County Director management | total of
and leadership skills project
completed

* Actual performance datais not currently available for this quarter.
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Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0255 - ADULT PROTECTIVE SERVICES

Mission:  |To provide protective services to vulnerable adults.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Monthly average number of adults receiving protective services 3160 2839 3227 3191 3478 3264

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0255- ADULT PROTECTIVE SERVICES

Key Goal:

recommended aver age caseload of 25 by FY 2012

Goal 1 Toincrease/assist in the protection of adults at risk of abuse, neglect, and exploitation by achieving the national Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Reduce the average caseload to 25 Avg # cases
divided by #
adult prot

svc workers

30

32 30 30 30 30

(02-Quiality) Increase monthly foster care rates by 25% Avg % of
monthly rate
increase

25

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012 FY 12 SMART Quarterly Performance Report Page 148 of 793

EBO Form 10

Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0255- ADULT PROTECTIVE SERVICES

Key Goal:

Goal 2 Toinitiate all investigations of alleged abuse, neglect, and exploitation within 7 days of contact by the end FY 2012 Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Increase percentage of investigations initiated % of 98 89 99 99 100 99
within 7 days to 100% investigatio
nsinitiated
w/in 7 days

* Actual performance datais not currently available for this quarter.
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Agency:  |016 - Human Resour ces, Department of

Program: 1527 - HUMAN SERVICES

Organization: |-

Activity: 10256 - TEMP ASST NEEDY FAMILIES

help them become self sufficient

Mission: | To provide assistance to needy families with children and to provide parents with job preparation, work, and support servicesto

Workload M easures and Quarterly Projections

13293

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of Family Assistance Cases 22081 23485 21888 21694 21501 21791
W2: Number of JOBS Cases 13469 14849 13351 13233 13116

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0256 - TEMP ASST NEEDY FAMILIES

Key Goal:
Goal 1 To plan and implement TANF program operationsin order to increasethe work participation rateto 50% by the Governor'sPriority: 5
end of FY 2016
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase the work rate by 3 percentage points | % of adult 36.25 36.00 37.00 37.75 38.25 39.00
annually recipients

countable or

sanctioned

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0256 - TEMP ASST NEEDY FAMILIES

Key Goal:
Goal 2 Toincrease payment accuracy to 98% by the end of FY 2012 Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To increase payment accuracy by .5 percentage Avg % of 98 97 99 99 99 99
points payments
made
accurately

* Actual performance datais not currently available for this quarter.
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Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0260 - CHILD WELFARE SERVICES

Mission: | To provide for the safety, permanency, and well-being of children being served by the child welfare system.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*

W1: Number of Child Abuse and Neglect Assessments 4950 4547 4925 4900 4875 20000
W2: Average number of protective service families served monthly 5300 Approx. 5300 5300 5300 6820

5,050
W3: Number of foster care children 6300 Approx. 6200 6100 6000 6000

5,850
W4: Number of children waiting for finalized adoptions each year 588 Approx. 582 576 570 570

585

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0260 - CHILD WELFARE SERVICES

Key Goal:
Goal 1 Toreducethe number of open protective service (PS) children entering foster care (FS) from open protective Governor'sPriority: 5
service cases by 15 per centage points by the end of FY 2013
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Decrease the number of children entering foster | Avg % of Data Not Data Not Data Not Data Not Data Not Data Not
care (FC) who come from open protective service (PS) cases by |children Available | Available | Available Available Available Available
2 percentage points entering FC

from open

PS cases

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0260 - CHILD WELFARE SERVICES

Key Goal:

Goal 2 To achieve timely permanency by reducing the aver age number of monthschildren remain in foster care from 32.49| Governor'sPriority: 5

by 15% by the end of FY2013

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Of al children discharged from foster care % of FC Data Not Data Not Data Not Data Not Data Not Data Not
(FC), increase the percentage of foster care children reunited children Available | Available | Available Available Available Available
with their family and/or relative(s) by 4% each year reunited w/
family &/or
relatives
(02-Quiality) Of al children, reduce the percentage of foster % of 17.00 17.90% 16.66 16.33 16.00 16.00
care children with the goal of Another Permanency Planned children w/
Living Arrangement (APPLA) by 5% each year the goal of
APPLA
(O3-Efficiency) Reduce the average number of foster care Avg # of Approx. Approx. 3.89 3.85 381 3.77
placements by 1% each year foster care 3.93 4.1
placements
(O4-Quality) Reduce the average number of months children # of months Approx Approx. 30.42 30.12 29.82 29.82
remain in foster care by 3% each year 30.72 31.18

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0260 - CHILD WELFARE SERVICES

Key Goal:

Goal 3 Reduce the average number of months from entry into care to adoption finalization to lessthan 24 months by the

end of FY 2013

Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Reduce the length of time between termination of | Number of Data Not DataNot Data Not Data Not Data Not Data Not
parental rights and finalization of foster parent adoptions by 3% |months Available | Available | Available Available Available Available
each year
(O2-Efficiency) Reduce the number of waiting children who are |# of waiting 588 585 582 576 570 570
legally free for adoption by 3% each year children
legally free
for adoption
(O3-Quiality) Increase the total number of foster and adoptive | # of 1900 1900 1919 1938 1957 1957
homes approved by 3% each year approved
resources
(0O4-Quality) Reduce the average number of months from entry |# of months | Data Not Data Not Data Not Data Not Data Not Data Not
into care to adoption finalization by 3 months each year Available | Avallable | Available Available Available Available

* Actual performance datais not currently available for this quarter.
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Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0261 - CHILD DAY CARE

Mission:  |To improve the health and safety of children in child care facilities through subsidy, training and licensing

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of children enrolled on September 30th by the Child Care 28000 30356 28000 28000 28000 28000
Subsidy Program
W2: Number of visits to licensed child care centers 865 634 865 865 865 3460

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0261 - CHILD DAY CARE

Key Goal:

Goal 1 Serve 100% of eligible children applying for subsidized day care by the end of 2015 Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain the number of children receiving # of children 28000 30356 28000 28000 28000 28000
subsidized child care receiving
subsidized
child care
(O2-Quality) Serve no lessthan 72% of eligible childrenwho | % of 78 80 78 78 78 78
have applied for subsidized daycare eligible
children
served

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: - Activity: 0261 - CHILD DAY CARE
Key Goal:
Goal 2 Toimprove compliance with the child care licensing regulations by increasing the number of visits from 3,652 by Governor'sPriority: 5
10% by the end of FY 2015
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase number of visits by 1.5% # of visitsto 865 634 865 865 865 3460

licensed

child care

centers

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0261 - CHILD DAY CARE

Key Goal:

Goal 3 Toincreasethe number of child care providersand County DHR Staff trained in minimum standar ds by 90% Governor'sPriority: 5

through FY 2015

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To increase the number of child care providers and | # of people 150 307 150 150 150 600
county staff trained in minimum standards by 25% trained

* Actual performance datais not currently available for this quarter.
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Agency:  |016 - Human Resour ces, Department of

Program: 1527 - HUMAN SERVICES

Organization: |-

Activity: 10262 - CHILD SUPPORT

Mission:  |To provide economic security for families by collecting and enforcing Child Support obligations and to strengthen family structure
through the establishment of paternity and the encouragement of parental involvement in the lives of children

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of Child Support cases per year 234000 236000 235000 236000 237000 238000
W2: Number of cases per Financial Support Worker 714 746 739 764 789 814

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0262 - CHILD SUPPORT

Key Goal:

Goal 1 Increase Child Support Collectionsto the Federal Goal of 65% by the end for FY 2015 Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the percent of collections statewide by |% point 51 51 53 55 57 59

two percentage points increasein
total
collections

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0262 - CHILD SUPPORT

Key Goal:

Goal 2 Maintain or increase Federal standards of 90% in regard to establishment of paternity and the establishment of Governor'sPriority: 5

support obligations by the end of FY 2015

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Increase paternity obligations by 1 percentage | % of

point paternity
orders
established

84

84 85 86 87 88

(O2-Efficiency) Increase support obligations by 1 percentage % of

point obligation
orders
established

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0262 - CHILD SUPPORT

Key Goal:
Goal 3 Toensure at least 50,000 of Alabama Child Support caseloads will include medical coverage for children by theend | Governor'sPriority: 5
of FY2012
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Increase children within the Child Support # of cases 27850 28318 30635 33699 37669 41435
Caseload with access to health coverage by 10% with

medical

coverage for

children

* Actual performance datais not currently available for this quarter.
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Agency:  |016 - Human Resour ces, Department of Program: |527 - HUMAN SERVICES
Organization: |- Activity: 10263 - FOOD ASSISTANCE
Mission:  |To alleviate hunger and malnutrition among Alabama’ s low income households
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Average number of participating households 414696 410410 427262 440209 449057 432806

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0263 - FOOD ASSISTANCE

Key Goal:

Goal 1 Todeliver accurate and timely Food Stamp benefits by achieving an annual Payment Accuracy Rate (PAR) of Governor'sPriority: 5

96.5% or higher and a timeliness standard of 95% or higher by the end of FY 2014

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Achieve timeliness of program performance in % of cases 84 86.3 86 88 90 90

county offices at no less than 92% meeting
timeliness
standards

(O2-Quality) Achieve Payment Accuracy Rate (PAR) of 96% | Payment 95.0 95.2 95.3 95.6 96.0 96.0
Accuracy
Rate

* Actual performance datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0263 - FOOD ASSISTANCE

Key Goal:

Goal 2 Toincrease participation in the Food Assistance Program of senior s(age 60 and over)by 2% by the end of FY 2015 Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(01-Quality) (O1-Quality) Increase percentage of elderly # of Elderly 59618 60969 60363 61117 61880 61880
participants by .5% annually Participants

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 167 of 793

Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0264 - COMBINATION SERVICE

Mission:  [This activity isa cost pool.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual* Projected Actual* Projected Actual*

Projected | Actual*

W1: Not Applicable. Thisisacost pool.

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0264 - COMBINATION SERVICE

Key Goal:
Goal 1 Not applicable. Thisisa cost pool. Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure

(O1-Efficiency) No objectives related directly to this cost pool. |Not
applicable

* Actual performance datais not currently available for this quarter.
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Agency: 1016 - Human Resour ces, Department of

Program:

527 - HUMAN SERVICES

Organization: |-

Activity:

0265 - COMBINATION ELIGIBILITY

Mission:  [This activity isa cost pool.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected

Actual*

Projected | Actual*

W1: Not applicable. Thisisacost pool.

* Actual workload datais not currently available for this quarter.
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Agency: 016 - Human Resour ces, Department of

Program: 527 - HUMAN SERVICES

Organization: -

Activity: 0265- COMBINATION ELIGIBILITY

Key Goal:
Goal 1 Not applicable. Thisisa cost pool. Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure

(O1-Efficiency) No objectives related directly to this cost pool. |Not
applicable

* Actual performance datais not currently available for this quarter.
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Agency: 1017 - Public Safety, Department of

Program: 1611 - POLICE SERVICES

Organization: |-

Activity: 10291 - HIGHWAY PATROL

Mission:

To provide for the safety and well-being of the citizens of Alabama by regulating the movement of traffic on the highways of the
state, detecting and apprehending traveling criminals, and rendering aid and assistance to those citizens in need.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Arrest Tickets I ssued 143750 77730 143750 143750 143750 575000
W2: Accidents Investigated 7900 8089 7900 7900 7900 31600
W3: Commercial Vehicles Inspected 8750 2512 8750 8750 8750 35000
* Actual workload datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 611 - POLICE SERVICES

Organization: -

Activity: 0291 - HHGHWAY PATROL

Key Goal:

Goal 1 To effectively regulate the flow of traffic and ther eby decrease traffic fatalities on state roads from 829 peoplein Governor'sPriority: N/A

2006, 728 peoplein 2008 to fewer than 580 by the year 2013.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of tickets per Trooper. Traffic 208 211 208 209 209 834
Ticket per
Trooper
(O2-Efficiency) To provide sufficient accident investigation number of 11 22 11 12 12 46
coverage for Alabama. accidents
per trooper.
(03-Quality) To minimize traffic fatalities on state roads. Traffic 145 123 145 145 145 580
Fatalities
(O4-Efficiency) to minimize the number of traffic injuries on Traffic 3156 3253 3156 3157 1357 12627
state roads. Injuries

* Actual performance datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 611 - POLICE SERVICES

Organization: -

Activity: 0291 - HHGHWAY PATROL

Key Goal:
Goal 2 Toincreasethe number of arrestsfor driving under theinfluence year to year by 1% for an overall increase of 3% | Governor'sPriority: N/A
to 7,973 by FY 2013. In 2010, 7,741 DUI arrests were made.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Number of DUI arrests made Arrests 1974 1244 1973 1973 1974 7895
made
(O2-Efficiency) To increase the % of arrests made from 2011 | % of DUI 2%
statistics. arrests
(O3-Efficiency) Increase the number of Breath Alcohol Testing |# of details 85 31 84 84 85 338
(BAT) mobile detail s conducted

* Actual performance datais not currently available for this quarter.

Item # Notes

0O3- According to several posts their Batmobiles were in the Auto Shop most this quarter.
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Agency: 1017 - Public Safety, Department of

Program:

611 - POLICE SERVICES

Organization: |-

Activity:

0292 - AL BUREAU OF INVESTIGATION

Mission:  |Provide dedicated professional investigative and identification services to criminal justice agencies and the citizens of the State of

Alabama
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Narcotics and violent crime arrests. 100 114 100 100 100 400
W2: Fingerprints processed. 50000 52195 50000 50000 50000 200000
W3: Missing Person Cases |nvestigated. 175 204 175 175 175 700
W4: Assist law enforcement agencies. 750 657 750 750 750 3000

* Actual workload datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 611 - POLICE SERVICES

Organization: -

Activity: 0292 - AL BUREAU OF INVESTIGATION

Key Goal:

Goal 1 Provideinvestigative support to law enforcement agencies by increasing capacity to handle more open cases from Governor'sPriority: 4

1,026 in 2007 to 1500 by 2012 and assisted cases from 2,070 in 2007 to 2500 by 2012.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To maintain 16 open cases per investigator per |open cases 16 11 16 16 16 64
qtr per
investigator
(O2-Efficiency) To minimize the number of pending cases criminal 1200 792 1200 1200 1200 1200
under investigation. case.

* Actual performance datais not currently available for this quarter.
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Agency: 1017 - Public Safety, Department of

Program:

614 - PUBLIC SAFETY SUPPORT SERVICES

Organization: |-

Activity:

0323 - UNIT SERVICES

Mission:  |To provide support and logistics for all divisions to achieve the mission of the Department of Public Safety

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of vehiclesin fleet. 350 1224 350 350 350 1400
W2: No of Flight Hours 500 440.9 500 500 500 2000

* Actual workload datais not currently available for this quarter.

Item # Notes

WL1- Projected number of vehicles in fleet should be 1400 each Qtr instead of 350.
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Agency: 017 - Public Safety, Department of

Program: 614 - PUBLIC SAFETY SUPPORT SERVICES

Organization: -

Activity: 0323-UNIT SERVICES

Key Goal:

Goal 1 To maintain an average fleet age/mileage of 4year 585,000 miles. The Department of Public Safety has been

vehicles per year.

restricted to purchasing approx 120 total vehiclesfor the last threeyears. The annual replacement need is 200

Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To reduce the number of vehicles with mileage |Number of 850 785 850 850 850 850
exceeding 85,000 miles vehicles
(O2-Quality) reduce the number of vehicles over four yearsold. |number of 600 1051 600 600 600 600
vehicles

* Actual performance datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 614 - PUBLIC SAFETY SUPPORT SERVICES

Organization: -

Activity: 0323-UNIT SERVICES

Key Goal:

Goal 2 Implement Project Lifesaver statewideto cover all 67 countiesin Alabama by FY 2014. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the number of counties participating in |# of a7 34 a7 a7 a7 47
Project Lifesaver counties
participating

* Actual performance datais not currently available for this quarter.
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Agency: 1017 - Public Safety, Department of

Program:

616 - ADMINISTRATIVE SERVICES

Organization: |-

Activity:

0336 - DEPT/DIVISION ADMINISTRATION

Mission: | To support the agency by providing responsible financial management, efficient use of human resources, and timely and accurate

information. To provide security for designated government officials, dignitaries, visitors, Capitol and state buildings occupied by
the state departments and agencies withint he State of Alabama.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of recruit contacts. 400 83 400 400 400 1600
W2: number of building security checks performed. 5750 4684 5750 5750 5750 23000
W3: Number of assistance calls. 625 506 625 625 625 2500

* Actual workload datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 616 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0336 - DEPT/DIVISION ADMINISTRATION

Key Goal:

Goal 1 to keep administrative expenses under 8% of agency total budget Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) to keep administrative cost to less than 8% of | Percent of 8 12.18 8 8 8 8
department overall budget. budget used
by Admin.

* Actual performance datais not currently available for this quarter.

Item # Notes

0O1- % increased due to reorganization. Unit previously under 611, 0293 was placed under APPR 616, ACTV 0336. Also, Drug Asset Forfeiture funding moved from APPR 611,

ACTV 0291 and 0292 to APPR 616, ACTV 0336.
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Agency: 017 - Public Safety, Department of

Program: 616 - ADMINISTRATIVE SERVICES

Organization: -

Activity: 0336 - DEPT/DIVISION ADMINISTRATION

Key Goal:
Goal 2 To provide security and law enfor cement servicesto the Capitol complex and state facilitieslocated in Montgomery | Governor'sPriority: N/A
with an aver age response time of 10 minutesfor assistance calls.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Provide a 10 minute response time to motorist | minutes 10 10 10 10 10 10
assist calls.

* Actual performance datais not currently available for this quarter.
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Agency: 1017 - Public Safety, Department of

Program: 1616 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: 10337 - LICENSES

Mission:  |To administer and deliver graduated learner, unrestricted, and commercial licensing servicesin atimely and efficient manner.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of Licensesissued. 212500 215158 212500 212500 212500 850000
W2: Administer driver license exams. 55000 41825 55000 55000 55000 220000
W3: Number of criminal arrest. 875 739 875 875 875 3500
W4: Driver licenses suspended, cancelled, revoked. 38750 35825 38750 38750 38750 155000

* Actual workload datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 616 - ADMINISTRATIVE SERVICES

Organization: - Activity: 0337 -LICENSES
Key Goal:
Goal 1 To Issue 850,000 licenses and Administer 220,000 Exams with a wait time of lessthan 1 hour by 2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To reduce the wait time to an average of one hours of 1 1 1 1 1 1
hour to receive driver license exam services. wait timeto
take an
exam

* Actual performance datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 616 - ADMINISTRATIVE SERVICES

Organization: - Activity: 0337 -LICENSES
Key Goal:
Goal 2 Toissuedriver licensesthat comply with all 30 benchmarks of the Real 1d Act by 1/15/2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Quality) To comply with all 30 benchmarks of the Real Id | Benchmarks 18 18 18 24 24 30
Act. complied

with

* Actual performance datais not currently available for this quarter.
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Agency: 1017 - Public Safety, Department of

Program: 1621 - READINESS AND RECOVERY

Organization: |-

Activity: 10351 - CIVIL & NATURAL PROTECTION

Mission:

To provide protection and assistance during natural and civil emergencies during a governor declared state of emergency.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Overtime Hours provided during natural and civil emergencies declared 0 0 0 0 0 0
by the Governor.
W2: Number of natural and civil emergencies declared by Governor and 0 0 0 0 0 0
responsed to by ALDPS.
* Actual workload datais not currently available for this quarter.
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Agency: 017 - Public Safety, Department of

Program: 621 - READINESS AND RECOVERY

Organization: -

Activity: 0351-CIVIL & NATURAL PROTECTION

Key Goal:
Goal 1 To assist the citizens of Alabama during natural and civil emergencies. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Provide manpower and equipment as requested. | OT Hours of 0 0 0 0 0 0
Assistance

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 187 of 793

Agency:  |018 - Public Service Commission

Program:

041 - REGULATORY SERVICES

Organization: |-

Activity:

0024 - ENERGY

Mission: | To serve the people of Alabama through consumer protection and fair regulation of jurisdictional utilities.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of inquiries and information requests addressed. 167 115 196 229 168 760
W2: Number of filings evaluated and orders composed. 10 25 17 10 10 47
W3: Number of monitoring reports completed 18 30 18 18 18 72
W4: Number of audits completed 11 14 14 10 11 46

* Actual workload datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0024 - ENERGY

Key Goal:
Goal 1 To assist the Commission with maintaining just and reasonable utility rates and services by presenting atleast 90% | Governor'sPriority: 5
of casesfor action within 45 days of filing.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Present atleast 90% of cases to the Commission |% of cases 91 100 91 91 91 91
for action within 45 days of filing.

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0024 - ENERGY

Key Goal:

Goal 2 To maketimely recommendations to the Commission by issuing 96% of recommendationswithin 30 days of final Governor'sPriority: 5

analysis, investigations and receipt of information.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Issue 96% of recommendations within 30 days |% of 96 100 96 96 96 96
of the completion of analyses, investigations and receipt of all  |recommend
necessary information. ations

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission Program: 041 - REGULATORY SERVICES
Organization: - Activity: 0024 - ENERGY
Key Goal:
Goal 3 To ensure compliance with PSC-approved rates by randomly auditing a 5% sample of water utility'sresidential Governor'sPriority: 5

customers' billson an annual basis.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Randomly audit 5% of residential water customers'| % of 5 5 5 5 5 5
bills at least once per year. customer
bills
inspected

* Actual performance datais not currently available for this quarter.
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Agency:  |018 - Public Service Commission

Program:

041 - REGULATORY SERVICES

Organization: |-

Activity:

0026 - TELECOMMUNICATIONS

Mission:  |To ensure telephone utility compliance with Title 37, Code of Alabama, including all Commission rules and orders related thereto
and respond to all consumer, other external, and al internal inquiries related to telephone utility policy, pricing, services, and

billing.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected Actual* Projected Actual* Projected Actual* Projected | Actual*
W1: Number of telephone utility certification requests (or amendments 60 12 80 55 55 250
thereto) analyzed by staff but included on Legal Division agenda and number
of hearings participated in by staff. Number of telephone utility related items
analyzed by staff for inclusion on Telecom Division Monthly Agenda and
number of Commission Orders prepared.
W2: Number of tel ephone service requests, plans and updates analyzed 48 45 72 72 48 240
(including number resources); number of service quality reports analyzed;
number of written service inspections/analysis reports prepared.
W3: Number of responses to internal and external inquiries (consumer 90 127 140 130 115 475
complaints, Commissioner requests, and requests for assistance/INFO)
W4: Man-hours of traveling to and participating in training and/or 100 232 100 150 150 500
conferences. Man-hours of participation in on-site conference calls and
meetings. Man-hours for traveling to and participating in off-site visits,
meetings and inspections.

* Actual workload datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0026 - TELECOMMUNICATIONS

Key Goal:

Goal 1 Achieve closure on 90% of all telephone utility internal/external inquiriesrelated to telephone policies, service, Governor'sPriority: N/A

pricesor billing within 30 days of receipt

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain closure on 90% of all % closed 90 100 90 90 90 90
requests/inquiries within 30 days of receipt

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0026 - TELECOMMUNICATIONS

Key Goal:

Goal 2 Perform on-site quality inspectionsfor 75% of planned Universal Service Fund projects per annum Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Perform on-site USF inspections for 75% of % of 0 17 0 375 375 75
planned projects per annum carriers
inspected

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0026 - TELECOMMUNICATIONS

Key Goal:
Goal 3 Perform on-site service compliance inspections on 25% of facilities-based carriersper annum. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure

(O1-Quality) Inspect 25% of al facilities-based carriers per % facilities 75 83 75 5 5 25

annum inspected

* Actual performance datais not currently available for this quarter.
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Agency:  |018 - Public Service Commission

Program: 1041 - REGULATORY SERVICES

Organization: |-

Activity: 10033 - TRANSPORTATION

Mission: | To provide regulatory oversight for transportation companies and railroad operations within Alabama pertaining to rates,

registration, insurance and safety and to ensure compliance with all applicable state and federal regulations.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of railroad inspections (miles of track, # of locomotives and 1750 1296 1750 1750 1750 7000
rolling stock)
W2: Number of applications processed 2200 2025 1500 500 500 4700
W3: Number of filings processed 1700 1647 1700 2200 2000 7600
W4: Number of compliance reviews 50 39 50 50 50 200

* Actual workload datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0033 - TRANSPORTATION

Key Goal:
Goal 1 By the end of FY-2015, timely and accurate process 100% of all documentswithin 5 business daysthat arerelated Governor'sPriority: N/A
toregistrations, filings, and moniesreceived or distributed in order to ensurethe carriersare provided
documentation to operate and funds ar e properly accounted for.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Receive, review and process all applicationsto |% of total 96 100 96 96 96 96
register authority and receive registration numbers, responding | appl.
to 96% of applicants within 5 business days. processed
within 5
business
days

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission Program: 041 - REGULATORY SERVICES
Organization: - Activity: 0033 - TRANSPORTATION
Key Goal:
Goal 2 Accurately measur e, assess and report the conditions of railroad track, structure and rolling stock to ensure safe Governor'sPriority: 5
and efficient operations of trainsin order to promote public safety for the citizens of Alabama, responding to 96%
of all incidents within 24 hour s of notification.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Inspect tracks, structures and rolling stock of % of total 96 100 96 96 96
railroads in a timely manner and respond to 96% of reported accidents
accidents within 24 hours responded
towithin 24
hours

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012 FY 12 SMART Quarterly Performance Report Page 198 of 793

EBO Form 10

Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0033 - TRANSPORTATION

Key Goal:

Goal 3 By the end of FY-2015, respond to 100% of all consumer complaintsregarding compliance with the applicable state | Governor'sPriority: N/A

laws and PSC rules and regulationsin order to insurecarriersfollowed applicable procedures pertaining to their

tariff
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Investigate 96% of consumer complaints within |% of 96 100 96 96 96 96

30 days. complaints
investigated
within 30
days

* Actual performance datais not currently available for this quarter.
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Agency:  |018 - Public Service Commission

Program:

041 - REGULATORY SERVICES

Organization: |-

Activity:

0036 - GASPIPELINE SAFETY

Mission: | To provide for the safe and efficient operation of natural gas and hazardous liquid systems throughout Alabama for the rate payers

and the general public.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of inspections (person-days) 300 220 350 400 350 1400
W2: Number of incidents 1 1 2 1 1 5
W3: Number of companies regul ated 134 142 135 135 136 135

* Actual workload datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0036 - GASPIPELINE SAFETY

Key Goal:
Goal 1 To promote safe operations within natural gas and hazardous liquid facilities by maintaining an inspection ratio Governor'sPriority: 4
per son-days/total program person-days of at least 38% per annum.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain adequate inspection ratio, person- Inspection .60 .36 .60. .65 .65 .63
days/total program person-days (acceptable above or equal ratio
t0.38)

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0036 - GASPIPELINE SAFETY

Key Goal:

Goal 2 Tominimizeincidents dueto operator error by conducting inspections on 100% of jurisdictional operators each Governor'sPriority: 4

calendar year; investigating all incidentsto provide positive feedback to prevent futureincidents; randomly
checking at least 40 construction job sitesfor adherenceto Alabama One Call protocols; conducting and attending
at least 20 classes & seminarson One Call protocols and excavation safety.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Prioritize and inspect 100% of jurisdictional % inspected 20 12 25 30 25 100

operators each calendar year.

(O2-Quality) Investigate all incidents % 100 100 100 100 100 100
investigated

(03-Quiality) Check sites for adherence to Alabama One Call # 10 31 10 10 10 40

protocol (40/yr). investigated

(O4-Quality) Conduct and attend at least 20 classesrelated to  |# classes 10 8 4 4 2 20

excavation safety. attended

* Actual performance datais not currently available for this quarter.
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Agency:  |018 - Public Service Commission

Program:

041 - REGULATORY SERVICES

Organization: |-

Activity:

0037 - LICENSES

Mission: | To provide management and legal oversight, guidance, consultation and administrative services for the Commission and its
personnel, the entities subject to the jurisdiction of the Commission and the Alabama consumers who are customers of those

entities.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of consumer complaints and inquiries received 2200 2314 2000 2100 2200 8500
W2: Number of vouchers processed 520 432 400 350 330 1600
W3: Number of filings, registrations, hearings and orders issued 550 624 675 850 625 2700

* Actual workload datais not currently available for this quarter.
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Agency: 018 - Public Service Commission Program: 041 - REGULATORY SERVICES
Organization: - Activity: 0037 - LICENSES
Key Goal:
Goal 1 Respond to 85% of complaints within 30 business days each year. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jnit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
easure
(O1-Efficiency) Respond to 85% of complaints within 30 % of 85 68 85 85 85 85
business days complaint
responses
within 30
business
days

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: -

Activity: 0037 - LICENSES

Key Goal:
Goal 2 K eep the per centage of green dipped vouchersto 5% or less each year. Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Keep the percentage of green slipped vouchers |% of green 5 39 5 5 5 5
to 5% or less slipped

vouchers

* Actual performance datais not currently available for this quarter.
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Agency: 018 - Public Service Commission

Program: 041 - REGULATORY SERVICES

Organization: - Activity: 0037 - LICENSES
Key Goal:
Goal 3 I ncrease public awareness of PSC regulations and services by posting all public information to agency website Governor'sPriority: 4
within 48 hour s of availability each year.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain 100% posting of public information to | % posted 100 100 100 100 100 100
agency website within 48 hours of availability.

* Actual performance datais not currently available for this quarter.
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Agency: (019 - Revenue, Department of

Program: 1913 - STATE REVENUE ADMINISTRATION

Organization: |-

Activity: |-

Mission:  |The Alabama Department of Revenue will efficiently and effectively administer the revenue laws in an equitable, courteous and
professional manner and fund government services for the citizens of Alabama.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of manual payments received. 150000 165,636 295000 450000 190000 1085000
W2: Number of electronic payments received. 530000 496,249 640000 265000 525000 2260000

* Actual workload datais not currently available for this quarter.
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Agency: 019 - Revenue, Department of

Program: 913 - STATE REVENUE ADMINISTRATION

Organization: - Activity: -
Key Goal:
Goal 1 Develop statistical sampling auditing program to increase audit coverage by 10% by Fiscal Year 2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the number of completed audits by Audits 550 484 550 550 550 2200
10% by Fiscal Y ear 2013. Conducted

* Actual performance datais not currently available for this quarter.
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Agency: 019 - Revenue, Department of

Program: 913 - STATE REVENUE ADMINISTRATION

Organization: - Activity: -
Key Goal:
Goal 2 By 2015, increase the number of individual taxpayer s who voluntarily report Use Tax on incometax returns by Governor'sPriority: 2
50%.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase voluntary use tax filings on individua |Income tax 3033 729 3033 3033 3034 12133
income tax returns. returns that

include use

tax.

* Actual performance datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 1912 - RETIREMENT SYSTEMS

Organization: |-

Activity: 10543 - TEACHERS RETIREMENT SYSTEM

Mission:

Provide retirement benefits under Code 16-25-1 et. Seq that help attract and retain public education employees at the least expense
to the taxpayers of Alabama and economically improve Alabama when possible. (Governor's Priorities 1,2,3)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of members at the period end date 132,421 134200
W2: Number of retirees receiving benefits at the period end date 75,278 75211
W3: Member withdrawals during the period 1,554 5550
W4: New retirements during the period 1,969 3312

* Actual workload datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 912 - RETIREMENT SYSTEMS

Organization: -

Activity: 0543- TEACHERSRETIREMENT SYSTEM

Key Goal:

Goal 1 Maintain aratio of lessthan 1.5% of administrative costsin relation to retirement benefits. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain alow ratio of administrative costin | Percent of 1.02 .90% 1.02 1.02 1.02 1.02
relation to retirement benefits. retirement
benefits.

* Actual performance datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 912 - RETIREMENT SYSTEMS

Organization: -

Activity: 0543- TEACHERSRETIREMENT SYSTEM

Key Goal:

Goal 2 Better educate members by increasing the number of members counseled. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) Increase the number of members counseled by 250 | Number of NA -- - -- - -- - 6600
by the year 2014. members
counseled
per year.

* Actual performance datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 1912 - RETIREMENT SYSTEMS

Organization: |-

Activity: 10544 - EMPLOYEES RETIREMENT SYSTEM

Mission:  |Provide retirement benefits under Code of Alabama 36-27-1 et. Seq. that help attract and retain State employees at the least
expense to the taxpayers of Alabama and economically improve Alabama where possible. (Governor's Priorities 1,2,3)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of members at the period end date 83,829 86250
W2: Number of retirees receiving benefits at the period end date 39,371 40211
W3: Member withdrawals during the period 1,805 5050
W4: New retirements during the period 875 1874

* Actual workload datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 912 - RETIREMENT SYSTEMS

Organization: -

Activity: 0544 - EMPLOYEESRETIREMENT SYSTEM

Key Goal:

Goal 1 Maintain aratio of lessthan 2% of administrative costsin relation to retirement benefits. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain alow ratio of administrative costsin | Percent of 15 1.60% 15 15 15 15
relation to retirement benefits retirement
benefits.

* Actual performance datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 912 - RETIREMENT SYSTEMS

Organization: -

Activity: 0544 - EMPLOYEESRETIREMENT SYSTEM

Key Goal:

Goal 2 Better educate members by increasing the number of members counseled. Governor'sPriority: 6

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) Increase the number of members counseled by 250 | Number of NA -- - -- - -- - 6600
by the year 2014. members
counseled
per year.

* Actual performance datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 1912 - RETIREMENT SYSTEMS

Organization: |-

Activity: 10545 - JUDICIAL RETIREMENT SYSTEM

Mission:  |Provide retirement benefits under Code of Alabama 12-18-1 et. Seq. that help attract and retain Judges at the least expense to the
taxpayers of Alabama and economically improve Alabama where possible. (Governor's Priorities 1,2,3)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Number of members at the period end date

330

315

W2: Number of retirees receiving benefits at the period end date

343

350

W3: New retirements during the period

1

18

* Actual workload datais not currently available for this quarter.
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Agency: 020 - Retirement Systems

Program: 912 - RETIREMENT SYSTEMS

Organization: -

Activity: 0545 - JUDICIAL RETIREMENT SYSTEM

Key Goal:

Goal 1 Maintain aratio of lessthan 2.5% of administrative costsin relation to retirement benefits. Governor'sPriority: 6

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain alow ratio of administrative costsin  |% of 2.25 .84% 2.25 2.25 2.25 2.25
relation to retirement benefits administrati
ve cost to
benefits.

* Actual performance datais not currently available for this quarter.
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Agency: 1021 - Youth Services, Department of

Program: 1111 - FINANCIAL ASSISTANCE

Organization: |-

Activity: 10063 - DY S School District

Mission:  |To provide a comprehensive educational program that will meet the individual students' needs while preparing them to function

and make positive contributions in today's rapidly changing society.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Average daily student enrollment

350

314

350

350

350

350

* Actual workload datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 111 - FINANCIAL ASSISTANCE

Organization: - Activity: 0063 - DY S School District
Key Goal:

Goal 1 DY Swill provide students opportunitiesto pursuetheir educational goalsin the Alabama First Choice Diploma Governor'sPriority: 1

program, Career Technical Education and Post-Secondary Education. The academic programswill be aligned with

state standards and meet the individual needs of all students.

Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase percentage of GED participants % passing 70
receiving certificates as recorded by each school. exam
(O2-Efficiency) Increase reading level (based on Test of Adult |% of 75

Basic Education - pre and post) by one month for each month in |students
DY Slong term schools. meeting
objective

* Actual performance datais not currently available for this quarter.
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Agency: 1021 - Youth Services, Department of

Program:

111 - FINANCIAL ASSISTANCE

Organization: |-

Activity:

0064 - SSD COMMUNITY EDUCATION

Mission:  |To provide financial assistance to community based education programs designed for delinquent youth.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: # of youth enrolled in community education programs N/A 16 N/A N/A N/A 130

* Actual workload datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 111 - FINANCIAL ASSISTANCE

Organization: -

Activity: 0064 - YD COMMUNITY EDUCATION

Key Goal:

Goal 1 To provide alter native academic programs for studentswith behavior and/or academic problemsin order to divert | Governor'sPriority: 1

60% of participantsfrom commitment to DY S by 2013.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Y outh complete community education % of 57 45 57 57 57 57

programs structured according to individual needs. eligible
youth
completing
program

* Actual performance datais not currently available for this quarter.
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Agency: 1021 - Youth Services, Department of

Program:

636 - YOUTH SERVICES

Organization: |-

Activity:

0382 - ADMINISTRATION

Mission: | To provide support and administrative activities for the Department of Y outh Services.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of employees provided support. 669 609 669 669 669 669
W2: Number of committed youth provided support. 1,750

* Actual workload datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 636- YOUTH SERVICES

Organization: -

Activity: 0382 - ADMINISTRATION

Key Goal:

Goal 1 Select and implement additional features of Student I nformation Management Systems (SIM S) to include document | Governor'sPriority: N/A

imaging of student records by 2013.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To implement a document imaging system. % of new 75 100 100 100 100 100
student files
processed
into system
(O2-Quality) Develop and implement an electronic interface % of 0 100 25 75 100 100
between SIMS and Document Imaging System. facilities
utilizing
system
(O3-Efficiency) Develop procedure for electronically closing % of post- 0 19 25 50 50 50
out student filesin atimely manner. release
documents
processed
within 3
weeks

* Actual performance datais not currently available for this quarter.
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Agency: 1021 - Youth Services, Department of

Program:

636 - YOUTH SERVICES

Organization: |-

Activity:

0383 - DY S Treatment Services

pose a danger to their communities.

Mission:  |To serve youth in the least restrictive setting possible, with DY S residential programs reserved for the most serious offenders who

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual

Workload Measure

Projected

Actual

Projected

Actual* Projected Actual* Projected Actual* Projected | Actual*

W1: Annua number of youth commited to DY S.

1750

W?2: Total number of bed spaces.

873

799

873

873 873 873

* Actual workload datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 636- YOUTH SERVICES

Organization: -

Activity: 0383- DY S Treatment Services

Key Goal:

Goal 1 Totransition servicesfor 100% of serious offendersto a therapeutic strengths based model by 2014. Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Case managers will utilize new protocols. # of training 60
hours
provided

* Actual performance datais not currently available for this quarter.
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Agency: 1021 - Youth Services, Department of

Program: 1636 - YOUTH SERVICES

Organization: |-

Activity: 10386 - COMMUNITY SUBSIDY

Mission:  |To provide continued financial support to local juvenile detention centers and community diversion programs to effectively
prevent youth from remaining in or returning to the juvenile justice system.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of Juvenile Detention Center bed spaces subsidized. 569
W2: Number of juvenile courts with diversion programs subsidized. 20 43 30 32 36 36

* Actual workload datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 636- YOUTH SERVICES

Organization: -

Activity: 0386- COMMUNITY SUBSIDY

Key Goal:

Goal 1 Continueto provide detention center subsidy per diem rate at the FY 2011 funding level through 2014. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain number of detention center beds # of bed 569
subsidized. spaces
(O2-Efficiency) Maintain the number of detention centers # of 8 12 12 12 12 12
receiving subsidies. detention
centers

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012 FY 12 SMART Quarterly Performance Report Page 227 of 793

EBO Form 10

Agency: 021 - Youth Services, Department of

Program: 636- YOUTH SERVICES

Organization: -

Activity: 0386- COMMUNITY SUBSIDY

Key Goal:

Goal 2 I ncrease the number of courts (67) having community diversion programs availableto 75% by 2014. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase number of courts utilizing diversion  |# of courts 36
programs.
(O2-Efficiency) Maintain reduction in # of commitments to state|# of 1750
custody. commitment
stoDYS

* Actual performance datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 636- YOUTH SERVICES

Organization: -

Activity: 0386- COMMUNITY SUBSIDY

Key Goal:

Goal 3 DY Swill strengthen its capacity to conduct quality assurance analysis on the programsit funds. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) Maintain database for tracking results of all total # of

diversion programs. diversion
programs
reporting

data

25

32 30 40 43 43

* Actual performance datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of Program: |681 - COMMUNITY EDUCATIONAL PROGRAMS
Organization: |- Activity: 10081 - S.P.A.N. - Special Programming for Achievement

Networ k

Mission:

To provide efficient and effective community based alternative programs.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected

Actual*

Projected | Actual*

W1: Number of S.P.A.N. Programs subsidized.

11

11

11

11

11

11

* Actual workload datais not currently available for this quarter.
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Agency: 021 - Youth Services, Department of

Program: 681 - COMMUNITY EDUCATIONAL PROGRAMS

Organization: -

Activity: 0081 - S.P.A.N. - Special Programming for Achievement Net

Key Goal:

Goal 1 To provide financial assistance and support to the S.P.A.N. Programs. Governor'sPriority: 1

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) S.P.A.N. programs are utilized by juvenile # of youth
courts for at-risk youth. enrolled
(with all
units
operating)

150

234 150 150 150 600

(02-Quiality) Students complete programs structured according | % of

to their individual needs. eligible
youth
completing
program

60

82 60 60 60 60

* Actual performance datais not currently available for this quarter.
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Agency:  |022 - Legislature

Program:

943 - SPEAKER OF HOUSE

Organization: |-

Activity:

Mission: | To exercise the law-making power of the State as required by the Constitution and Code of Alabama (Section 44)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected Actual*

Projected

Actual*

Projected

Actual*

W1: Effectively staff the number of legislative days (Special Sessions) held

* Actual workload datais not currently available for this quarter.
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Agency: 022 - Legislature Program: 943 - SPEAKER OF HOUSE
Organization: - Activity: -
Key Goal:
Goal 1 -- Governor'sPriority:

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) --

* Actual performance datais not currently available for this quarter.
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Agency:  |023 - Archivesand History, Department of Program: 161 - HISTORICAL RESOURCES MANAGEMENT
Organization: |- Activity: |-
Mission:  |To ensure the preservation of Alabama's historical records and artifacts and to promote a better understanding of Alabama history.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of services provided through Research and Governmental 4000 3202 4000 4000 4000 16000
Assistance.
W2: Number of individuals served through educational programsfor the 2000 14204 2000 2000 2000 8000
general public and teachers.
W3: Number of Web site user sessions. 500000 794083 500000 500000 500000 2000000
W4: Number of Museum visitors. 8000 9070 8000 12000 4000 32000

* Actua wo

rkload datais not currently available for this quarter.

Item #

Notes

WL2- Unexpected opportunities arose to partner with other agencies and institutions to provide off-site educational programs.

WL3- We have been using the same metrics package for more than a year. Users over and above what we anticipated two years ago are using the ADAH website to learn about

Alabama history.
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Agency: 023 - Archivesand History, Department of

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 1 Decrease the cost per user session at agency Web site to $0.050 by FY 2015. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Decrease cost per user session annualy. Dollar .07
amount

* Actual performance datais not currently available for this quarter.
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Agency: 023 - Archivesand History, Department of

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 2 Completeinstallation of Phase |l of the new Museum of Alabama by September 2013. Governor'sPriority: 1

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Advance implementation of Phase Il of project to |Percentage 50%
completion by September 2013. of
Completion
of Phase I

* Actual performance datais not currently available for this quarter.
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Agency: 023 - Archivesand History, Department of

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 3 Maintain public accessto the museum on six days per week. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain Saturday hours of 8:30 am. to 4:30 p.m. |Number of 50
on at least 50 weeks per years. Saturdays
open to
public

* Actual performance datais not currently available for this quarter.
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Agency: 023 - Archivesand History, Department of

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 4 I ncrease the number of permanent electronic agency recor ds collections available through the ADAH web siteeach | Governor'sPriority: N/A
year by 10%.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Increase public access through the ADAH web site| GB of data 275
to permanent electronic records data sets each year by 10%.

* Actual performance datais not currently available for this quarter.
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Agency: 1025 - Criminal Justice I nformation Center,

Alabama

Program: 1638 - CRIMINAL JUSTICE INFO SERVICES

Organization: |-

Activity: 10411 - Training

Mission:  [TO PROVIDE TRAINING FOR THE UNIFORM REPORTING OF CRIME AND THE USE OF INFORMATION SYSTEMS

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected

Actual*

Projected

Actual*

W1: Number of training classes conducted

49

290

* Actual workload datais not currently available for this quarter.
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Agency: 025 - Criminal Justice Information Center, Alabama

Program: 638 - CRIMINAL JUSTICE INFO SERVICES

Organization: -

Activity: 0411 - Training

Key Goal:
Goal 1 Increase the number of training classes offered to criminal justice agenciesto 280 training classesfor FY 2011 and | Governor'sPriority: N/A
to 290 training classesfor FY 2012. Baseline FY 2010 (270 training classes).
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase number of training classes by 10 each |Training 49 300
fiscal year. classes

* Actual performance datais not currently available for this quarter.
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Agency: 1025 - Criminal Justice I nformation Center,

Alabama

Program: 1638 - CRIMINAL JUSTICE INFO SERVICES

Organization: |-

Activity: 10412 - Infor mation Technology

Mission:  [TO PROVIDE AND SUPPORT INFORMATION TECHNOLOGY SOLUTIONS FOR THE ALABAMA CRIMINAL JUSTICE

INFORMATION CENTER.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: MESSAGE SWITCH TRANSACTIONS 50000000 | 48632019 | 50000000 50000000 50000000 200000000
W2: HOT FILE RECORDS VALIDATED 66000 73352 66000 66000 66000 264000

* Actual workload datais not currently available for this quarter.
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Agency: 025 - Criminal Justice Information Center, Alabama

Program: 638 - CRIMINAL JUSTICE INFO SERVICES

Organization: -

Activity: 0412 - Information Technology

Key Goal:
Goal 1 I ncrease available data sour ces for criminal justice agencies with accessto ACJIC systems by one additional data Governor'sPriority: N/A
sour ce each fiscal year.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase access to data sources through ACJIC |Data 1 28
systems by one (1) additional source each year. Sources

* Actual performance datais not currently available for this quarter.
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Agency: 1025 - Criminal Justice I nformation Center,

Alabama

Program: 1638 - CRIMINAL JUSTICE INFO SERVICES

Organization: |-

Activity: 10413 - Enfor cement

Mission:  [TO ENFORCE THE LAW PERTAINING TO THE OPERATION AND ADMINISTRATION OF ALABAMA CRIMINAL
JUSTICE INFORMATION CENTER INFORMATION SYSTEMS

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: NUMBER OF AGENCY AUDITS PERFORMED

42

250

* Actual workload datais not currently available for this quarter.
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Agency: 025 - Criminal Justice Information Center, Alabama

Program: 638 - CRIMINAL JUSTICE INFO SERVICES

Organization: -

Activity: 0413 - Enforcement

Key Goal:
Goal 1 Increase the number of audits of criminal justice agenciesthat access data sourcesthrough ACJIC to 250 auditsfor | Governor'sPriority: N/A
FY 2011 and 255 auditsfor FY 2012 Baseline FY 2010 (245 audits).
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase number of agency audits by 10 audits |Audits 42 255
each fiscal year.

* Actual performance datais not currently available for this quarter.
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Agency: 1025 - Criminal Justice I nformation Center,

Alabama

Program: 1638 - CRIMINAL JUSTICE INFO SERVICES

Organization: |-

Activity: 10414 - Uniform Crime Reporting

Mission:  [TO COMPILE STATISTICS ON THE NATURE AND EXTENT OF CRIME IN ALABAMA AND COMPILE DATA FOR

PLANNING AND OPERATING CRIMINAL JUSTICE AGENCIES.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected

Actual*

Projected | Actual*

W1: Number of uniform crime reports entered.

99803

300000

* Actual workload datais not currently available for this quarter.
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Agency: 025 - Criminal Justice Information Center, Alabama |Program: 638 - CRIMINAL JUSTICE INFO SERVICES

Organization: -

Activity: 0414 - Uniform Crime Reporting

Key Goal:

Goal 1 To continueto processincident/offense and arrest reportsin no longer than 30 days of their receipt by the Alabama | Governor'sPriority: N/A

Criminal Justice Information Center through the end of FY 2012.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To process UCR submissionsto ACJIC within |Processing 30 30 30 30 30 30
30 days of receipt. Time

* Actual performance datais not currently available for this quarter.
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Agency:  |026 - Examiners of Public Accounts

Program: 1942 - LEG SUPPORT - AUDIT SERVICE

Organization: |-

Activity: |-

Mission:  |The Department of Examiners of Public Accounts exists to serve the State L egislature and the citizens of Alabama by providing

high quality, professional and independent financial and compliance audits to enhance public accountability, improve reporting
capability and strengthen operational controls of state and local government.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected

Actual*

Projected Actual*

Projected | Actual*

W1: Revenues and expenditures audited

$90 billion

W?2: Percentage of audits performed with statutory requirement.

93%

W3: Number of audits released during the fiscal year

580

* Actual workload datais not currently available for this quarter.
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Agency: 026 - Examiners of Public Accounts

Program: 942 - LEG SUPPORT - AUDIT SERVICE

Organization: - Activity: -
Key Goal:
Goal 1 To maintain the Department's hourly audit cost such that it does not increase morethan Governor'sPriority: N/A
6% per year for FY 11,12 & and FY 13
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increased reliance on automated audit Dollars 4.26
procedures

* Actual performance datais not currently available for this quarter.
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Agency:  |027 - Attorney General, Office of

Program:

635- LEGAL ADVICE AND LEGAL SERVICE

Organization: (0372 - AG-OPERATIONS

Activity:

0372 - PROFESSIONAL SERVICES

Mission:  |To provide exemplary legal representation and counsel of the highest quality with afocus on protecting and strengthening

Alabama's families

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected

Actual*

Projected

Actual*

Projected

Actual*

W21: Number of indictments

W2: Number of cases worked/presented*
* (1) FY 09 changed to an annual average, becausein prior yearsit was
determined the same cases are reported each quarter.

W3: Number of victims assisted

W4: Amount of restitution/penalties recovered for the state

* Actual workload datais not currently available for this quarter.
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Agency: 027 - Attorney General, Office of

Program: 635- LEGAL ADVICE AND LEGAL SERVICE

Organization: 0372 - AG-OPERATIONS

Activity: 0372 - PROFESSIONAL SERVICES

Key Goal:

Goal 1 Protect therights of crimevictimsand assist them in moving through the processes of the criminal justice system

Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Update information on our website regarding Number of
services updates
(02-Quiality) Put recorded messages regarding services on Number of
office phones, so that individuals on hold are told of the various | messages

services available

* Actual performance datais not currently available for this quarter.
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Agency: 027 - Attorney General, Office of

Program: 635- LEGAL ADVICE AND LEGAL SERVICE

Organization: 0372 - AG-OPERATIONS

Activity: 0372 - PROFESSIONAL SERVICES

Key Goal:

Goal 2 Effectively represent theinterests of the statein all mattersfor which the Attorney General hasjurisdicition Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) To sustain crimina appeals affirmance rate for |% of cases
cases before the Alabama Supreme Court affirmed

(O2-Efficiency) To sustain criminal appeals affirmance rate for |% of cases
cases before the Alabama Court of Criminal Appeals affirmed

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 251 of 793

Agency:  |027 - Attorney General, Office of

Program: 1635- LEGAL ADVICE AND LEGAL SERVICE

Organization: (0372 - AG-OPERATIONS

Activity: 10373 - Cold Case Unit

Mission:  |To assist with cold cases throughout Alabama.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Open cold case investigations

W2: Indictments

W3: Convictions

* Actual workload datais not currently available for this quarter.
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Agency: 027 - Attorney General, Office of

Program: 635- LEGAL ADVICE AND LEGAL SERVICE

Organization: 0372 - AG-OPERATIONS

Activity: 0373 - Cold Case Unit

Key Goal:
Goal 1 Toassist with cold case investigations on a statewide basis. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Efficiency) Number of cold case referrals Numer of
Referrals

* Actual performance datais not currently available for this quarter.
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Agency:  |027 - Attorney General, Office of

Program: 1635- LEGAL ADVICE AND LEGAL SERVICE

Organization: (0374 - CONSUMER UTILITY FUND

Activity: (0374 - CURHF

Mission: | To protect consumers' interestsin utility

matters

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Administrative utility matters will remain steady

W2: Litigation and potential litigation matters will remain constant

W3: PSC dockets and related matters will remain constant

W4: Non-regulated utility matters will continue to increase

* Actual workload datais not currently available for this quarter.
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Agency: 027 - Attorney General, Office of

Program: 635- LEGAL ADVICE AND LEGAL SERVICE

Organization: 0374- CONSUMER UTILITY FUND

Activity: 0374 - CURHF

Key Goal:
Goal 1 Tointervenein all utility mattersthat negatively affect consumers of utility services Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Ensure all PSC notices received are docketed | Percentage
of notices
(02-Quality) Review materias and information regarding non- | publications
regulated utilities fitems
reviewed
(O3-Efficiency) Initiate investigations for consumers. Number of
Investigatio

ns

* Actual performance datais not currently available for this quarter.
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Agency:  |027 - Attorney General, Office of

Program:

654 - FAIR MARKETING PRACTICES

Organization: (0483 - CONSUMER PROTECTION

Activity:

0483 - CONSUMER PROTECTION

Mission: | To protect consumers and businesses from fraud, deceptive trade practices, price gouging, unfair competition, and/or identity theft

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected

Actual*

Projected

Actual*

Projected Actual*

Projected

Actual*

W1: Consumer complaints*
*FY 09, FY 10, FY 11 numbers do not include complaints on unregul ated
utilities. These are included in Activity 0374.

W?2: Savings to consumers resulting from office mediation.

* Actual workload datais not currently available for this quarter.
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Agency: 027 - Attorney General, Office of

Program: 654 - FAIR MARKETING PRACTICES

Organization: 0483 - CONSUMER PROTECTION

Activity: 0483 - CONSUMER PROTECTION

Key Goal:
Goal 1 Toincrease public awareness of consumer -related issues Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Provide additional public information Number of
opportunities Workshops/
PSAS/Speec
hes
(O2-Efficiency) Scan and electronically store consumer Number of
complaints Complaints
Entered

* Actual performance datais not currently available for this quarter.
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Agency:

028 - Auditor, State

Program: 1917 - FISCAL MANAGEMENT

Organization:

Activity: |-

Mission:

-To post audit the State Treasury and the Department of Finance/Comptroller's Office to ensure the fund balances and outstanding

warrants are reconciled.

-Provide accountability to AL taxpayers for state owned property.

Workload M easures and Quarterly Projections

Comptroller offices.

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of locations audited. 2705
W2: Provide monthly reconciliation of the State Treasury and The Department 3 3 3 3 12
of Finance/Comptroller's Office.
W3: Produce monthly outstanding warrant report for the Treasuer and 3 3 3 3 12

* Actual workload datais not currently available for this quarter.
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Agency: 028 - Auditor, State

Program: 917 - FISCAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 1 Establish a baseline of the per centage perfect audits achieved during the year. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Research historical data from previously Percentage 10%
generated quarterly reports. of lost

items.

* Actual performance datais not currently available for this quarter.
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Agency: 028 - Auditor, State

Program: 917 - FISCAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 2 Discover and report tothe Treasurer and Comptroller's office any descrepanciesin the reconciliation processina | Governor'sPriority: N/A
timely manner.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Increase accountability. # 3 3 3 3 12

* Actual performance datais not currently available for this quarter.
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Agency: 029 - Building Commission, State

Program:

653 - PRO AND OCCU LICENSING AND REG

Organization: |-

Activity:

0449 - HOME INSPECTOR REGULATION

Mission:  |To examine and license home inspectors and to eliminate the illegal practice of home inspection.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Home Inspections Licenses processed Annual 250

* Actual workload datais not currently available for this quarter.
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Agency: 029 - Building Commission, State

Program: 653 - PRO AND OCCU LICENSING AND REG

Organization: -

Activity: 0449 - HOME INSPECTOR REGULATION

Key Goal:
Goal 1 Toincreasethe efficiency of processing licenses by reducing the time required to processalicense Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To process 90% of Home Inspector License % of Annual 90%
Applications within 5 working days. Licenses
processed
within 5
working
days

* Actual performance datais not currently available for this quarter.
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Agency: 029 - Building Commission, State

Program:

916 - SPECIAL SERVICES

Organization: |-

Activity:

0572 - REG OF STATE CONSTRUCTION

Mission:  |To promulgate and enforce a state building code, including an energy code, for the construction and renovation of state buildings,

schools, movie theaters and hotelsymotels.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of Inspections 550 584 550 550 550 2200
W2: Number of Plan Reviews 275 302 275 275 275 1100
W3: Number of Contract Documents processed 300 189 300 300 300 1200
W4: Number of Invoices processed 550 709 550 550 550 2200

* Actual workload datais not currently available for this quarter.
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Agency: 029 - Building Commission, State

Program: 916 - SPECIAL SERVICES

Organization: -

Activity: 0572 - REG OF STATE CONSTRUCTION

Key Goal:

Goal 1 Toincreasethe efficiency for plan review by reducing the average timerequired to review plan submittalsto less Governor'sPriority: N/A

than 21 daysin FY 2012.

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) To review 90% of revised final plans within 10 % of RF
days. Plans
reviewed in
10 days

.90

.918 .90 .90 .90 .90

(O2-Efficiency) To review 90% of final plans within 21 days % of Final
Plans
reviewed in
21 days

.90

1.00 .90 .90 .90 .90

(O3-Efficiency) To review 90% of schematic and preliminary | % of

plans within 10 days schematic &
prelim plans
reviewed in
10 days

.90

1.00 .90 .90 .90 .90

* Actual performance datais not currently available for this quarter.
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Agency: 029 - Building Commission, State

Program: 916 - SPECIAL SERVICES

Organization: -

Activity: 0572 - REG OF STATE CONSTRUCTION

Key Goal:
Goal 2 I ncr ease effective communication to users and the public by updating the Building Commission websitein FY 2012. | Governor'sPriority: 2
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Auto distribute 90% of all project comment letters |% of PCL's .90 0 .90 .90 .90 .90

and inspection & reports
distributed
automaticall

y

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Program changes to system are in process at this time.
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Agency: 029 - Building Commission, State

Program: 916 - SPECIAL SERVICES

Organization: -

Activity: 0572 - REG OF STATE CONSTRUCTION

Key Goal:

Goal 3 Toincrease efficiency of processing contractsand other documents by 5% in 2012 Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) To process invoices within 10 calendar days % of
invoices
processed
within 10

days

.90

0.733 .90 .90 .90 .90

* Actual performance datais not currently available for this quarter.

Item # Notes

O1- Due to holidays and staffing this goal was not met.
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Agency:  |030 - Adjustment, Board of

Program: 1916 - SPECIAL SERVICES

Organization: (0301 - DAMAGE CLAIMS-BD OF ADJ

Activity: 10570 - DAMAGE CLAIMS

Mission:  |The Board of Adjustment shall hear and consider all claimsfor personal injury or property damage as provided by Section 41-9-60

and all clamsfiled for benefits due pursuant to Section 36-30-01 et seq.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
200 200 200 200 800

W1: Number of previous fiscal invoice claims filed and processed by BOA
staff.

W2: Number of hearings held

1

1

1

1

* Actual workload datais not currently available for this quarter.
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Agency: 030 - Adjustment, Board of

Program: 916 - SPECIAL SERVICES

Organization: 0301 - DAMAGE CLAIMS-BD OF ADJ Activity: 0570 - DAMAGE CLAIMS
Key Goal:
Goal 1 To decrease the number of unnecessary previousfiscal year invoice claims processed by 5% by theend of FY 12. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jnit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
easure
(O1-Efficiency) Decrease unnecessary claims by 2.%in FY12, |previous 200 200 200 200 800
allowing time to be spent for |egitimate claims, claimants and an | fiscal year
expedited hearing process.. claims

* Actual performance datais not currently available for this quarter.
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Agency: 030 - Adjustment, Board of

Program: 916 - SPECIAL SERVICES

Organization: 0301 - DAMAGE CLAIMS-BD OF ADJ

Activity: 0570 - DAMAGE CLAIMS

Key Goal:

Goal 2 Decrease the number of claimsto be heard by 20% by the end of FY 12 Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Decrease the backlog of claimsto be heardby | number of 1 1 1 1 4
5% by the end of FY 12. hearings
held

* Actual performance datais not currently available for this quarter.
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Agency:  |031 - Emergency Management Agency, Alabama

Program: 1621 - READINESS AND RECOVERY

Organization: |-

Activity: |-

Mission:  |The mission of the Alabama Emergency Management Agency (AEMA) isto carry out the program for emergency management

within the state, working with city/county governments to create and operate local emergency management organizations to plan
and coordinate statewide disaster mitigation, preparedness, and response/recovery actions for both natural and man-made hazards.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of disasters or emergency events open or occurring -- --13 10
W2: Number of active eligible applicants for Public Assistance and for the -- --1834 500
Hazard Mitigation Grant Program.

* Actual workload datais not currently available for this quarter.
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Agency: 031 - Emergency Management Agency, Alabama

Program: 621 - READINESS AND RECOVERY

Organization: - Activity: -
Key Goal:
Goal 1 Install/provide alert/warning devices or systems such assirens, radios, or other equipment such that 80% of the Governor'sPriority: N/A
population is protected by war ning devices by the end of FY 2013.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Increase percentage of population protected by |Percentage
warning devices by 7%.

* Actual performance datais not currently available for this quarter.
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Agency: 031 - Emergency Management Agency, Alabama

Program: 621 - READINESS AND RECOVERY

Organization: - Activity: -
Key Goal:
Goal 2 Provide opportunities each fiscal year for training and exer cises such that all 67 counties participatein a minimum | Governor'sPriority: N/A

of three such events by the end of the fiscal year.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Conduct 10 exercises per year testing plans and | Number 2 28 2 3 3 10

responses for emergency scenarios including weather events,
technical hazards, and homeland security-related events.

(O2-Efficiency) Provide 25 training opportunities including Number 5 1 7 7 6 25
classroom, web-based, or recorded instruction for local EMAS,

state agencies having emergency response roles, and others as

appropriate.

(O3-Efficiency) Track participation in exercises and training to | Number of 67 - - - - - - 67
ensure that all 67 counties participate. counties

* Actual performance datais not currently available for this quarter.
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Agency:  |032 - Oil and Gas Board

Program: 1033 - MGT/REG OF OIL/GAS EXPL OR/DEV

Organization: |-

Activity: |-

Mission:  |To promote conservation and prevent waste of Alabama's oil and gas resources while insuring the protection of the State's ground-

water and environment.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of active wells regulated. 8100 8056 8125 8175 8200 8200
W2: Number of applications for permit to drill. 50 34 80 50 70 250

* Actual workload datais not currently available for this quarter.
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Agency: 032 - Oil and GasBoard

Program: 033 - MGT/REG OF OIL/GAS EXPLOR/DEV

Organization: - Activity: -
Key Goal:
Goal 1 To effectively and efficiently provide technical (engineering and geological) and legal expertise and support to the Governor'sPriority: 3

Oil and GasBoard in order to promote conservation of state oil and gasresources and to provide for regulation and
compliance of the oil and gasindustry in Alabama.

Objectivesand Quarterly Targets:

Performance M easur es

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives

Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Maintain a cost per well serviced in range of
$500-650.

Cost per
well.

395

(O2-Efficiency) Maintain "wells serviced per staff member"
within range of 125-175.

Number of
wells per
staff
member.

229

(O3-Efficiency) Complete reviews of 80% of drilling permit
applications within two weeks of receipt.

Percent of
applications
approved
within two
weeks.

80

88.2 80 80 80 80

(O4-Efficiency) Complete reviews of 90% of hydraulic
fracturing applications within two weeks of receipt.

Percent of
applications
approved
within two
weeks.

90

100 90 90 90 90

* Actual performance datais not currently available for this quarter.
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Agency:  |033 - Court of Civil Appeals

Program:

931 - COURT OPERATIONS

Organization: |-

Activity:

Mission: | To fulfill the Constitutional requirement of this Court, (Section 12-3-10, Code of Alabama 1975) Governor's Priorities 5.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W21: Total number of casesfiled. 299 321 299 299 298 1195
W2: Total number of cases disposed. 294 275 294 294 293 1175

* Actual workload datais not currently available for this quarter.
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Agency: 033 - Court of Civil Appeals

Program: 931 - COURT OPERATIONS

Organization: -

Activity: -

Key Goal:

Goal 1 To meet or exceed Appellate Court Time Standards.

Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To dispose of 75% of cases within 290 days. number and 238 -- 881
percent 86.5%
(O2-Efficiency) To dispose of 95% of cases within 365 days. Number and 257 -- 1116
percent 93.5%

* Actual performance datais not currently available for this quarter.
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Agency:  |034 - Court of Criminal Appeals

Program:

931 - COURT OPERATIONS

Organization: |-

Activity:

Mission:

Priorities1 & 5

The prompt and correct disposition of all matters coming before the Court(section 12-3-9, Code of Alabama, 1975(Governor's

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: The Court Caseloads filings 525 481 525 525 525 2100
W?2: The Court Caseload dispositions 500 564 500 500 500 2000

* Actual workload datais not currently available for this quarter.
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Agency: 034 - Court of Criminal Appeals

Program: 931 - COURT OPERATIONS

Organization: -

Activity: -

Key Goal:

Goal 1 Providetimely, just, impartial, clear and well reasoned decisions

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) To dispose of 75% of cases within 290 days % 75 0.87 75 75 75 75
Percentage
and # of
cases filed

(O2-Efficiency) To dispose of 95% of the cases within 365 days |# of cases .95 0.94 .95 .95 .95 .95
filed and %

* Actual performance datais not currently available for this quarter.
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Agency: 035 - Geological Survey

Program:

051 - MINERAL/ENERGY/WATER RESOURCES

Organization: |-

Activity:

Mission:  |To explore for, collect samples of, examine, and report on Alabama's minerals, energy (fossil fuel), water, and bilolgical resources

communities and businesses.

in support of economic development, conservation, management, and public policy for the betterment of Alabama Citizens,

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of active projects. 40 12 40 40 40 40
W2: Number of information requests. 1000 566 1000 1000 1000 4000

* Actual workload datais not currently available for this quarter.
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Agency: 035 - Geological Survey

Program: 051 - MINERAL/ENERGY/WATER RESOURCES

Organization: - Activity: -
Key Goal:
Goal 1 To provide information within two working daysregarding Alabama's ener gy, mineral, water, and aquatic biolgical | Governor'sPriority: N/A

resourcesin responseto visitor, e-mail, and telephone request and to maintain a 98% rate of answering information
reguests within two wor king days while the volume of requestsincreases.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase the percentage for information % of .98 0.99 .98 .98 .98 .98

processed within two working days while the volume of request |requests

increases. processed
within two
working
days.

* Actual performance datais not currently available for this quarter.
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Agency: 035 - Geological Survey

Program: 051 - MINERAL/ENERGY/WATER RESOURCES

Organization: -

Activity: -

Key Goal:

Goal 2 To completely upgrade and enhance ground water monitoring network ( 21 wells) by 2012 to providecritical Governor'sPriority: N/A

information on Alabama'swater resourcesin near real time.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Wellsonline. # of water 0 0 3 2 2 7
wells

* Actual performance datais not currently available for this quarter.
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Agency:

036 - Governor

Program: 1911 - EXECUTIVE DIRECTION

Organization:

3006 - GOVERNOR'S OFFICE

Activity: 10542 - EXECUTIVE ADMINISTRATION

Mission:

To assist the Governor in the performance of his duties and responsibilities as chief executive of the state, and to facilitate the
implementation of the Governor's priorities, goals and objectives.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual

Workload Measure

Projected Actual

Projected Actual* Projected Actual* Projected Actual* Projected | Actual*

W1: Official appointments made by the Governor

W2: Number of press releases and video releases

remain steady

W3: Pieces of legislation reviewed and acted upon by the Governor will

W4: Incoming constituent correspondence will continue to trend upward by at
least 10% per year and casework will trend upward by at least 8%.

* Actual workload datais not currently available for this quarter.
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Agency: 036 - Governor

Program: 911 - EXECUTIVE DIRECTION

Organization: 3006 - GOVERNOR'S OFFICE

Activity: 0542 - EXECUTIVE ADMINISTRATION

Key Goal:

Goal 1 By 2010, our education system will be able to prepare Alabama studentsfor the challenge of a new global economy | Governor'sPriority: 1

by implementing nine key strategiesfor education reform.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Acheive education successin 6 of 8 strategiesby  |# of
the end of 2009 strategies
implemente
d
(O2-Efficiency) Improve the high school graduation rate Graduation
Rate
(03-Quiality) Increase the number of AMSTI and ACCESS #of
Schools AMSTI /
ACCESS
Schools
(04-Quality) Maintain percent schools making AYP as % of
standards become more difficult to meet. schools
making
AYP

* Actual performance datais not currently available for this quarter.
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Agency: 036 - Governor

Program: 911 - EXECUTIVE DIRECTION

Organization: 3006 - GOVERNOR'S OFFICE

Activity: 0542 - EXECUTIVE ADMINISTRATION

Key Goal:

Goal 2 By 2010, Alabama will berecognized asthe most open, honest, and accountable state in the nation by implementing
six key strategiesthat will reform state government.

Governor'sPriority: 2

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Acheive successin 3 of 6 strategies by 2009 #of
strategies
implemente
d

* Actual performance datais not currently available for this quarter.
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Agency: 036 - Governor

Program: 911 - EXECUTIVE DIRECTION

Organization: 3006 - GOVERNOR'S OFFICE

Activity: 0542 - EXECUTIVE ADMINISTRATION

Key Goal:

Goal 3 By 2010, create an additional 100,000 new jobs and increase exports by $2.5 billion. Governor'sPriority: 3

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Successin 4 of 11 economic development Stategies
strategies by 2009 completed
(O2-Efficiency) Create 75,000 new Jobs by the end of 2009 new jobs
created
(starting in
FY '07)
(O3-Efficiency) Expand exports by 2.5 billion by the end of FY |New exports
11 since 2007

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 285 of 793

Agency:  |037 - Credit Union Administration

Program: |655- CHARTER LIC AND REG FINANCIAL

Organization: |-

Activity: |-

Mission:  |To examine, regulate and supervise state chartered credit unions in Alabama; enforce the specific state and federal statutes and
regulations applicable to credit unions; and, to provide the citizens of Alabamawho are eligible for membership with access to
safe, convenient, and competitive financial products and services that ultimately enhance economic development and commerce

action(s) including LUA's, MOU's, Cease & Desist Order' s, Conservatorship,
Removal or Suspension of Employees and/or officials of a credit union,
merger, liquidation, and/or charter revocation. (Enforcement)

for the State.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected | Actual* Projected |  Actual* Projected | Actual*

W1: Number (#) of state chartered credit union examinations. (Licensing) 65 65
W2: Number (#) of state chartered credit unionswith a CAMEL Composite 8 16
rating of 3, 4 or 5 that require on-site supervisory follow-up examinations.

W3: Number (#) of state chartered credit unions requiring administrative 5 5

* Actual workload datais not currently available for this quarter.
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Agency: 037 - Credit Union Administration

Program: 655- CHARTER LIC AND REG FINANCIAL

Organization: - Activity: -
Key Goal:
Goal 1 ENFORCEMENT -- Minimize/reduce the percentage (%) of problem-code credit unionswith a composite CAMEL | Governor'sPriority: 3
rating of either 4 or 5tono morethan 7% of thetotal credit unions supervised annually.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Reduce the number (#) of credit unions with a percentage 2 2
CAMEL 4 or 5 Composite rating so that the percentage (%) of | (%)
actual problem code 4 or 5 credit unions in this category does
not exceed the target.
(O2-Efficiency) Reduce the additional In-State Travel percentage 1 10%

costs/expenses (EBO Report P441, Object Code 03)associated
with the supervision and/or onsite follow-up examinations
and/or contacts for state chartered credit unions with a
Composite CAMEL Rating of either 3, 4, or 5 as a percentage
(%) of Total Expendituresfor the current fiscal year as disclosed
in EBO Report P441, "Total Expenditures”.

(%)

* Actual performance datais not currently available for this quarter.
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Agency: 038 - Insurance Department

Program: 1041 - REGULATORY SERVICES

Organization: |-

Activity: |-

Mission: | To serve the people of Alabama by regulating the insurance industry, providing consumer protection, promoting market stability,

and enforcing fire safety standards and laws.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of licenses 9993 7524 10028 10374 9824 40219
W2: Number of rate and form filings 8750 8924 8750 8750 8750 35000
W3: Number of consumer inquiries and complaints 1525 1515 1525 1525 1525 6100
Wg; Numb)er of other regulated activities (fire inspections, examinations, 2090 2180 2296 2448 2173 9007
audits, etc.

* Actual workload datais not currently available for this quarter.
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Agency: 038 - I nsurance Department

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Protect the public from unfair and illegal practicesinvolving insurance by regulating persons engaged in the sale of | Governor'sPriority: N/A

insurance by providing counseling and assistance to the public and by monitoring compliance with state laws and
through competent regulation of ratesand policiesfor insurance and pre-need markets.

Objectivesand Quarterly Targets:

Performance M easur es

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives

Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Complete the licensing process in prompt
fashion.

Licenses
processed in
3days

100% - - - - - - 100%

(O2-Efficiency) To respond in atimely fashion to consumer
inquiries and complaints

Percentage
of cases
resolved
within 60

days

100% - - - - - - 90%

(O3-Quality) Provide access to markets for the newest insurance
products through timely rate/policy approval process

Percentage
of
rates/forms
reviewed
within 30

days

100% - - - - - - 99%

* Actual performance datais not currently available for this quarter.
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Agency: 038 - I nsurance Department

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 To efficiently ensurethat insurersand other regulated entities doing businessin Alabama are financially sound and | Governor'sPriority: N/A

in compliance with applicable law.

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives

Unit of
Measure

Target

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Timely complete examinations of insurance
companies.

Examination
s completed
w/i 18 mos.
of "asof"
date

100% - - - - - - 100%

(O2-Efficiency) Timely and accurate collection of insurance
premium tax.

Audits/refun
ds
completed
by March 1

100%

* Actual performance datais not currently available for this quarter.

Item # Notes

0O1- 1 exam completed within 18 months; 1 exam completed 100% agent alliance

0O2- Objectives are not available on a quarterly basis. They are only furnished on an annual basis, at 100%
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Agency: 038 - I nsurance Department

Program: 041 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Protect the public from loss of life and property dueto fire or explosion Governor'sPriority: 4

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter

Fourth Quarter

Annual

Objectives

Unit of
Measure

Target

Actual Target Actual* Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) Respond to citizen complaints or requestsin a
timely fashion

Percentage
of cases
responded
w/in 24
hours

100%

100%

(O2-Efficiency) Rapidly respond to requests for arson
investigations

Percentage
responded
within 2
hours

100%

100%

* Actual performance datais not currently available for this quarter.
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Agency:  |039 - Labor, Department

Program:

021 - REGULATORY SERVICES

Organization: |-

Activity:

Mission:  |Provide services to protect the citizens and minorsin Alabama (Code Section 25-7-1 thru 54; Boiler & Pressure Vessel Board 25-

12-1 thru 22; Elevator Safety Review Board 25-13-1 thru 25 and Child Labor 25-8-1 thru 61)

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of businesses inspected that employ minors 500 500 500 500 2000
W2: Number of inspections done on boiler and pressure vessels 2250 2250 2250 2250 9000
W3: Number of elevators inspected 2500 2500 2500 2500 10000

* Actual workload datais not currently available for this quarter.
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Agency: 039 - Labor, Department

Program: 021 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Child Labor will increase the number of inspections of businesses hiring minorsto 2400 yearly with the aid of an Governor'sPriority: 4
additional inspector by the end of FY 14.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) # of Inspections # 625 625 625 625 2500

* Actual performance datais not currently available for this quarter.
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Agency: 039 - Labor, Department

Program: 021 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 Our Boiler/Elevator Program will attempt to give 4 training seminarsfor elevator/boiler inspectors, contractorsand| Governor'sPriority: N/A
usersyearly.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quiality) # of training seminars # 1 1 1 1 4

* Actual performance datais not currently available for this quarter.
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Agency: 039 - Labor, Department

Program: 021 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Attempt to maintain the 85% responserate needed to satisfy grant requirementsand provide useful datafor theU. | Governor'sPriority: 4
S. Department of Labor-Bureau of Labor Statisticsand the Occupational Safety & Health Administration.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;?rfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) Response Rate

%

90%

* Actual performance datais not currently available for this quarter.
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Agency: 039 - Labor, Department

Program: 021 - REGULATORY SERVICES

Organization: - Activity: -
Key Goal:
Goal 4 Assist theworking public with labor disputesand job related complaints Governor'sPriority: 6
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) # of Labor Disputes # 37 37 38 38 150

* Actual performance datais not currently available for this quarter.
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Agency: 1040 - Legidative Fiscal Office

Program:

941 - LEGISLATIVE OPERATIONS AND SUP

Organization: |-

Activity:

Mission:  |To serve the Alabama Legislature by providing timely, accurate and impartial fiscal information and analysis and related

information.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Billsfor which fiscal notes required 0 0 450 400 0 850
W2: Committee and Special Reports required to be prepared 5 2 10 5 5 25
W3: Special projects requested by legislators 35 60 100 75 20 230
W4: Budgets to be analyzed 160 150 0 0 0 160

* Actual workload datais not currently available for this quarter.
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Agency: 040 - L egidlative Fiscal Office

Program: 941 - LEGISLATIVE OPERATIONSAND SUP

Organization: - Activity: -
Key Goal:
Goal 1 To provide the Alabama L egislature with timely, accurate and impartial fiscal data and analysisand related Governor'sPriority: N/A
information.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Prepare fiscal notes for bills within time frame |Fiscal notes 100.0 100 100.0 100.0 100.0 100.0
required by Legislative Rules. completed

divided by

number

required.
(O2-Efficiency) Analyze budget requests within the time frame |Analyses 100.0 100 100.0 100.0 100.0 100.0
established by legidlative budget committees. completed

divided by

number

requested.
(O3-Efficiency) Prepare and present special reports withinthe | Reports 100.0 100 100.0 100.0 100.0 100.0
designated time frame. prepared

divided by

number

requested.
(O4-Efficiency) Complete specia projects requested by Projects on- 100.0 100 100.0 100.0 100.0 100.0
legislators within the time frame established by the supervisor  |time divided
who assigns the project. by number

assigned.

* Actual performance datais not currently available for this quarter.
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Agency: 041 - Legislative Reference Service

Program: 1941 - LEGISLATIVE OPERATIONS AND SUP

Organization: |-

Activity: |-

Mission:  |To serve the Legislature and other officials by delivering bill drafts to the Legislature in atimely manner; to serve state agencies

**DOES NOT REPORT PERFORMANCE TO EXECUTIVE BRANCH

by publishing Administrative Monthly and quarterly publishing Administrative Code; to serve as Code Commissioner and to
prepare Local Laws Index. (AL Code 29-7-1 et seq.)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1 --

* Actual workload datais not currently available for this quarter.
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Agency: 041 - Legislative Reference Service Program: 941 - LEGISLATIVE OPERATIONS AND SUP
Organization: - Activity: -

Key Goal:
Goal 1 -- Governor'sPriority:

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) --

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 300 of 793

Agency: 1043 - Pardons and Paroles, Board of

Program:

637 - ADMINISTRATION OF PARDONS & PA

Organization: |-

Activity:

Mission: |1t isthe mission of this agency to promote and enhance public safety through cooperation and collaboration with the Legislature,

the Courts, the Department of Corrections, other criminal justice agencies, victims, and the community by providing investigation,
supervision, and surveillance services in a holistic approach to rehabilitating adult offenders.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* | Projected | Actual* | Projected | Actual* | Projected | Actual*
W1: Number of offenders supervised/diverted on probation and parole 52000 50561 52000 52000 52000 72000
W2: Number of completed investigations 19000 13670 19000 19000 19000 76000
W3: Number of Board decisions 2900 3067 2900 2900 2900 11600

* Actual workload datais not currently available for this quarter.
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Agency: 043 - Pardons and Paroles, Board of

Program: 637 - ADMINISTRATION OF PARDONS & PA

Organization: - Activity: -
Key Goal:
Goal 1 Reducerecidivism rateto 15.54%, which is 30% of national average, by 2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Reduceratio of offenders to officers so we # 185:1 190:1 185:1 185:1 185:1 185:1
reach the APPA (Am Probation & Parole Assn) standard of Supervised/
60:1. # Caseload
Supervising
Officers
(O2-Efficiency) Maintain daily cost of supervision of offenders. | Total 2.00 $2.41 2.00 2.00 2.00 2.00
cost/#Offen
ders
Supervised
(03-Quiality) Reduce recidivism rate. Tota # 5 4.59% 5 5 5 20
Revoked/To
tal #
Supervised
(0O4-Quiality) Success rate of graduates of Transition Center 100% less 90 88.38% 90 90 90 90
program. Recidivism
Rate at
Program

* Actual performance datais not currently available for this quarter.
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Agency:  |044 - Personnel Department, State

Program: 1918 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: |-

Mission: | To assure equitable competition for State jobs, retain capable employees, and improve State personnel administration

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W21: Number of State employees 35000 30291 35000 35000 35000 35000
W2: Number of applications received for State jobs 27261 16856 27261 27262 27262 109046
Wa3: State turnover rate 2.75 4.28 2.75 2.75 2.75 11

* Actual workload datais not currently available for this quarter.

Item # Notes

WL3- Due to legislative changes in 2011, the number of employees who retired was higher than usual during the first quarter of FY 2012.
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Agency: 044 - Personnel Department, State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Toincrease employee satisfaction in the State Personnel Department'straining programsto 85% by 2013. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain ratio of personnel transactions audited | number 15000 8119 15000 15000 15000 60000
per staff member transactions
to number
audit staff
(O2-Efficiency) Complete appeals received within an average of |average of 6 347 6 6 6 6
6 months time taken
to complete
appeals
(O3-Quality) Conduct training for State employees at arate of at |average # 40 56 40 40 40 40
least 40 per session employees
per training
session
(O4-Quality) Satisfaction/relevance of training isat least 80%  |survey 84 92 84 84 84 84
positive ratings/num
ber surveys

* Actual performance datais not currently available for this quarter.

Item # Notes

02- 2.72 months with no continuance; 5.93 months when continuance requested
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Agency: 044 - Personnel Department, State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 Toincreasethe number of applicationsfor examination reviewed and processed per staff member to 1750 by 2013. | Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easures First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Hold cost of examination development and Exam 13110 10528 13110 13110 13110 13110
administration to 7.5% increase budget/no.
exams
(O2-Efficiency) Increase level of applications for examination |applications 433 543 433 433 434 1733
reviewed/processed per staff member received/exa
m staff
(03-Quiality) Develop examsin less than 9 months on average | assign date 8 1.67 8 8 8 8
to register
date
averaged
(04-Quality) Issue certifications to fill vacant positions within 8 |average of 8 6.5 8 8 8 8
hours issue date -
receipt date

* Actual performance datais not currently available for this quarter.
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Agency: 044 - Personnel Department, State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goa 3 To maintain a competitive classification and pay structure by decreasing the amount of timeto complete position Governor'sPriority: N/A
reviewsto 10 days by 2013.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Maintain/Update positionsin State number 62 12 62 63 63 250
classification system per analyst received/nu

mber

analysts
(O2-Efficiency) Complete review of Board actions from Class  |average of 3 3 3 3 3 3
& Pay within an average time frame of 3 months time

requests

taketo

Board
(O3-Efficiency) Complete position reviewsin an average of 12 |average 11 13.7 11 11 11 11
business days number of

positions by

review time

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012 FY 12 SMART Quarterly Performance Report

EBO Form 10

Page 306 of 793

Agency: 044 - Personnel Department, State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: -

Activity: -

Key Goal:

Goal 4 Toreduce spending on State mainframe systems 20% by 2013.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Reduce spending on State mainframe systems | % reduction 5
by 5% yearly in
mainframe
spending

* Actual performance datais not currently available for this quarter.
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Agency: 045 - Library Service, Alabama Public

Program: 1173 - PUBLIC LIBRARY SERVICES

Library Service (APLS) viasite visits, training sessions to include workshops,
IT services and answering questions either by phone, skype or e-mail. Note
that the APLS may assist each library more than once through various services
and activities.

500

Organization: |- Activity: |-

Mission:  |In order to aid in the development of higher ideals of citizenship and the enlargement of opportunity for culture and recreation and
in order to afford an additional means for the further upbuilding of the educational facilities of the state, there shall be a Public
Library Service, which shall be known as the Alabama Public Library Service and shall have asits chief objective the development
of a cooperative system of providing books and library service for the various municipalities and counties of the state.

Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: The public libraries throughout the State served by the Alabama Public 125 177 125 125 125

* Actual workload datais not currently available for this quarter.
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Agency: 045- Library Service, Alabama Public

Program: 173 - PUBLIC LIBRARY SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Provide professional and educational servicesto state public libraries and their patrons by holding at least 5 public | Governor'sPriority: N/A
library workshops, and increase participation by 5% per year through FY 15 over a baseline of 50% participation.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Percent of library participation in workshops. | Number of 160 55%
libraries that
attend
workshops

(O2-Efficiency) Number of workshops held. Workshops 8 5
provided

* Actual performance datais not currently available for this quarter.
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Agency: 045- Library Service, Alabama Public

Program: 173 - PUBLIC LIBRARY SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 Increase the use of databases by librariesand their patronsby 10% by FY15. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Percentage increase in database usage usage of 118426 2.5%

databases

* Actual performance datais not currently available for this quarter.
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Agency: 045- Library Service, Alabama Public

Program: 173 - PUBLIC LIBRARY SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Provide professional I T servicesto the state public librariesto involve remote and on-site phone and technical Governor'sPriority: N/A
support, educational database services, development and hosting of web pages and integrated statewide library
system and increase savingsfor | T servicesfor librariesby 10%.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase savings measured by billable hours billable 322.65 10%
hoursfor IT
services
provided

* Actual performance datais not currently available for this quarter.
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Agency: 045- Library Service, Alabama Public

Program: 173 - PUBLIC LIBRARY SERVICES

Organization: - Activity: -
Key Goal:
Goal 4 Provide servicesto the blind and physically handicapped as directed by Federal (National Library Services) Governor'sPriority: N/A
mandates by increasing circulation of digital reading material by 5% each fiscal year through FY 15.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Percentage increase in circulation of digital digital
reading material reading
material
circulated

14782

5%

* Actual performance datais not currently available for this quarter.
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Agency: 046 - Secretary of State

Program: 1918 - ADMINISTRATIVE SERVICES

Organization: |-

Activity: |-

maintaining various records and filings.

Mission:  |The mission of the Office of the Secretary of State isto perform the legal duties of coordinating elections, and processing and

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Administration of elections, including the printing of publications such as

671551 405328

official documents, recording acts, bills and resolutions; authentication of
documents by apostille or certification.

633500 646500 606500 2558051
the Poll Worker's Guide, Voter's Guide, Candidate's Filing Guide; processing
Campaign Finance Reports; certifying ballots and election results; maintaining
a statewide voter registration database.
W2: Certification and recording of public documents,including notarizing 52207 39862 46550 46050 41850 186657

* Actual workload datais not currently available for this quarter.
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Agency: 046 - Secretary of State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 1 Remain compliant with the federal and state legal requirementsfor electionsin Alabama. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) Maintain a statewide voter registration systemin  |Compliance
compliance with federal HAV A regulations while continuing to
comply with state regulations.

In
Complianc
e

* Actual performance datais not currently available for this quarter.
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Agency: 046 - Secretary of State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 2 Ensurethat voter registration data is complete and accurate; and that polling places are accessibleto all Governor'sPriority: N/A
individuals.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(01-Quality) Maintain coordination and synchronization of all | Number of 67
systems within the counties in order to utilize the tools of the counties
new voter registration system. systems
synchronize
d
(02-Quality) Ensure that all registrars continue to receive Number of 67
training to use the new voter registration system and software. | counties for
which
training is
provided

* Actual performance datais not currently available for this quarter.
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Agency: 046 - Secretary of State

Program: 918 - ADMINISTRATIVE SERVICES

Organization: - Activity: -
Key Goal:
Goal 3 Implement an electonic filing system for Campaign Finance Reports. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) To implement a electronic filing system that is | Complete
convenient and efficient for the users as well as economical to
the State.

Complete

* Actual performance datais not currently available for this quarter.
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Agency:  |047 - Supreme Court of Alabama

Program: 1931 - COURT OPERATIONS

Organization: |-

Activity: |-

Mission:  |The Supreme Court exercises the judicial power of the state by rendering all decisions timely and impartially while conducting all

actions in accordance with the Canons of Judicial Ethics.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Number of casefilings

W2: Number of cases disposed

* Actual workload datais not currently available for this quarter.
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Agency: 047 - Supreme Court of Alabama

Program: 931 - COURT OPERATIONS

Organization: - Activity: -
Key Goal:
Goal 1 Maintain 90% of cases decided within 365 daysthrough 2015. Governor'sPriority: 4
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Have 80% of the cases decided within 290 days | Disposed
(National Court Time Standard) cases
(O2-Efficiency) Have 90% of the cases decided within 365 days | Disposed

cases

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program:

632 - FORENSIC SCIENCE SERVICES

Organization: |-

Activity:

0363 - PATHOLOGY

Mission:  |Provide timely, competent and unbiased medicolegal autopsies to determine cause of death as required by statute (Title 36-18-2,

Code of Alabama 1975, and Acts 87-525 and 86-373, Code of Alabama 1975).

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of decedants received. 575 565 575 575 575 2300
W2: Number of homicide cases received. 100 79 100 100 100 400

* Actual workload datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0363 - PATHOLOGY

Key Goal:
Goal 1 To attain accreditation from the National Association of Medical Examiner's (NAME) in our three morgue facilities | Governor'sPriority: N/A
by FY 2014.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Report 95% of all homicide cases within 60 days |Percentage .90 .26 .90 .90 .90 .90
in compliance with NAME standards. completed
in 60 days
(02-Quiality) Accreditation of morgue facilities. Percentage .05 0 05 .05 05 20
of 100.
(O3-Efficiency) Prevent anincrease in the cost per case analysis | Cost per 2000 2283 2000 2000 2000 2000
in Death Investigation. case
analysis
(O4-Efficiency) Report 95% of all non-homicide casesin 90 Percentage .90 23 .90 .90 .90 .90
days. of cases
reported in
90 days

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 1632 - FORENSIC SCIENCE SERVICES

Organization: |-

Activity: 10364 - TOXICOLOGY

Mission:  |Provide timely and accurate analysis of biological specimens for the presence of alcohol, drugs and poisons (Title 36-18-2, Code

thru 55, Code of Alabama 1975).

of Alabama 1975), and administer a quality chemical testing program for breath alcohol and controlled substances (Title 36-18-50

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of toxicology cases received. 1200 909 1200 1201 1201 4802
W2: Number of law enforcement officers certified and re-certified in breath 1250 836 1250 1250 1250 5000

alcohol testing operators by the Implied Consent Division in accordance with
Section 32-5A-194, Code of Alabama 1975, and required by Chapter 370-1-1
-.05 of the rules of Alabama Department of Forensic Sciences Chemical Test
for Intoxication.

* Actual workload datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0364 - TOXICOLOGY

Key Goal:

Goal 1 To prevent Toxicology turn-around time from increasing to greater than 60 days: a lessthan 60 day turn-around Governor'sPriority: 4

timeisrequired to maintain NAME standardsin case reporting.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To prevent an increase in toxicology case turn Number of 60 135 60 60 60 60
around times to over 60 days by 2012. days
(O2-Efficiency) Decrease dependency on "outside " Dallars 3750 11199 3750 3750 3750 15000
laboratories. spent
(O3-Efficiency) Prevent Toxicology testing costs from Cost per 525 513 525 525 525 525
increasing. case

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0364 - TOXICOLOGY

Key Goal:
Goal 2 Toreplace 300 breath alcohal testing unitswith newer and mor e technologically advanced breath testing equipment | Governor'sPriority: N/A
by FY 2013.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Ensure adequate numbers of law enforcement | Number of 1250 836 1250 1250 1250 5000
officers are certified to operate breath a cohol testing equipment. | officers
certified and
re-certified
(O2-Efficiency) Ensure that malfunctions with breath testing % of 100 100 100 100 100 100
equipment throughout the state are corrected in 24 hours or less. | malfunction
s corrected
in 24 hours.
(O3-Efficiency) Prevent cost increase per activity. Cost per 345 338 345 345 345 345
activity
(O4-Quiality) To begin replacing breath testing instrumentsby | Number of 0 0 0 5 5 10
FY 2011. instruments
replaced

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 1632 - FORENSIC SCIENCE SERVICES

Organization: |-

Activity: 10365 - CRIMINALISTICS

Mission:  |Provide timely and accurate analysis of suspected controlled substances, fire debris, firearms and toolmarks evidence, DNA
analysis, comparison and entry into the national database as required by statute (Title 36-18-2 and 20thru 39, Code of Alabama

1975).
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W1: Number of Chemistry/Clandestine drug laboratory cases received. 7500 7034 7500 7500 7500 30000
W2: Number of Firearms and Toolmark/NIBIN cases received. 300 227 300 300 300 1200
W3: Number of DNA cases received. 625 625 625 625 625 2500
W4: Number of DNA Databank cases received. 15000 4013 15000 15000 15000 60000

* Actual workload dataiis not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0365- CRIMINALISTICS

Key Goal:

Goal 1 Prevent a 10% increasein case backlogs by providing analysis of 7,500 chemistry activities per quarter by FY 2012. | Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Prevent average chemistry case turn-around time |Case 20 158 20 20 20 90
from rising above 90 days by FY 2012. turnaround
time
(O2-Efficiency) Prevent cost per case increase in chemistry. Cost per 200 454 200 200 200 200
case
(O3-Efficiency) Provide 7,500 cases analysis per quarter by FY | cases 7500 2648 7500 7500 7500 30000
2012. reported

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0365- CRIMINALISTICS

Key Goal:

Goal 2 Report 1,200 firearms cases per year by FY 2012.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To reduce case turn around time on all firearms Turn around 185 116 185 185 185 185
cases to 185 days by FY 2012. time
(O2-Efficiency) Prevent cost per case increasesin firearms. Cost per 1000 853 1000 1000 1000 1000
case
(O3-Efficiency) To report 1,200 firearms casesin FY 2012. Cases 300 335 300 300 300 1200
reported

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0365- CRIMINALISTICS

Key Goal:

Goal 3 Prevent 20% increasein DNA backlogs and expand arrestee program. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Prevent a20% increase in DNA case backlogs. DNA case 2000 1018 2000 2000 2000 2000
backlog.

(O2-Efficiency) Have sufficient trained staff in place to FTE's 37 32 37 37 37 37

implement post conviction and arrestee programs.

(O3-Quiality) Prevent DNA case turn-around times from Turn around 250 143 250 250 250 250

increasing to over 250 daysin FY 2012. time

(O4-Efficiency) Prevent cost per caseincreasesin DNA. Cost per 1250 1651 1250 1250 1250 1250
case

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 1632 - FORENSIC SCIENCE SERVICES

Organization: |-

Activity: 10366 - ADMINISTRATIVE SERVICE

Mission:  |Provide support services to scientific and medical staff of the Department of Forensic Sciences as required by statute (Title 36-18-

2, Code of Alabama1975).

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Number of scientists and medical staff supported.

160

142

160

160

160

160

* Actual workload datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0366 - ADMINISTRATIVE SERVICE

Key Goal:

Goal 1 Toattain 1SO 17025 accreditation for all seven laboratoriesand Implied Consent by 2013. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Have policies and proceduresin place by FY 2013 | Percentage .06 100 .06 .06 .07 .25
to convert from ASCLD/LAB accreditation standards to 1SO of 100.
17025 accreditation standards.
(O2-Quiality) To obtain ISO 17025 accreditation by FY 2013 Percentage .06 .06 .06 .06 .07 .25
of 100.

* Actual performance datais not currently available for this quarter.
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Agency: 048 - Forensic Sciences, Department of

Program: 632 - FORENSIC SCIENCE SERVICES

Organization: -

Activity: 0366 - ADMINISTRATIVE SERVICE

Key Goal:
Goal 2 Provide new resear ch and development proceduresto improve forensic analysis and methodologies by FY 2012. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Research, develop and implement a new Number of 0 2 0 1 1 2
analytical method every two months. new
analytical
methods
developed.
(02-Quiality) Quality Control surveillance of forensic cases- 50 | Number of 50 0 50 50 50 200
cases per quarter. cases
analyzed.

* Actual performance datais not currently available for this quarter.

Item # Notes

O2- This objective is no longer applicable to this goal.
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Agency: 1049 - Treasurer, State

Program:

917 - FISCAL MANAGEMENT

Organization: |-

Activity:

Mission:  |To serve Alabama as the State's principal Bank and Trust agency.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: W1: # of Bank demand account transactions processed and reconciled 807200 828049 1210800 1210800 807200 4036000
annually
W2: W2: # of unclaimed property transactions 100000 189106 100000 100000 100000 400000
W3: W3: # of Alabama college savings accounts 90000
W4: W4: # of collateral transactions 1275 1111 1275 1275 1275 5100

* Actual workload datais not currently available for this quarter.
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Agency: 049 - Treasurer, State Program: 917 - FISCAL MANAGEMENT
Organization: - Activity: -
Key Goal:
Goal 1 Maintain 20% diversification of the State's existing investment portfolio through the end of FY 12. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Maintain 20% diversification of the State's % of State's .20 0.19 .20 .20 .20 .20
existing investment portfolio. investment
portfolio
diversified

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report Page 332 of 793

Agency: 049 - Treasurer, State

Program: 917 - FISCAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 2 To achieve national recognition by rankingin thetop 10% of the direct sold College Counts 529 Fund by the end of | Governor'sPriority: 1
FY 14.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Achieve atop 10% ranking from the college Published .30
savings program national rating services by the end of FY 14. ranking

services

* Actual performance datais not currently available for this quarter.
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Agency: 1050 - Veterans Affairs, Department of

Program: |153 - STUDENT FINANCIAL AID

Organization: |-

Activity: 10145 - VETERANS EDUCATION BENEFITS

Mission:  |To administer payment of tuition, books, and instructional fees to state-supported institutions of higher education for qualified

dependents of disabled veterans.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: The number of original applications approved to receive the G | Bill 325 312 375 645 932 2277
Education Benefits
W2: The number of supplemental certificates processed 225 170 235 360 400 1220

* Actual workload datais not currently available for this quarter.
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Agency: 050 - Veterans Affairs, Department of

Program: 153 - STUDENT FINANCIAL AID

Organization: -

Activity: 0145 - VETERANS EDUCATION BENEFITS

Key Goal:
Goal 1 Provide financial assistance in the amount of $16,689,179 for 100% of Alabama's qualified dependents currently Governor'sPriority: N/A
attending approved institutions of higher education in fiscal year 2012.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Disburse 97% of appropriated scholarship funds| Amount of 4047126 0 4047126 4047126 4047126 16188504
to educational institutions. funds paid

to schools
(O2-Quiality) Decrease error rate to less than 10% of all original | Number of 32 26 38 65 93 228
applications submitted with missing documentation or any other |original
error. applications

submitted

* Actual performance datais not currently available for this quarter.
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Agency: 1050 - Veterans Affairs, Department of

Program: 1512 - ADMIN OF VETERANS AFFAIRS

Organization: |-

Activity: 10237 - AGENCY ADMINISTRATION

Mission:  |To promote awareness, assist €ligible veterans, their families, and survivors to receive from federal and state governments any and

all benefits to which they may be entitled under existing laws or those to be enacted.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: The number of benefit claims filed by veterans and their dependents

10500

9246

18500

22000

9000

60000

* Actual workload datais not currently available for this quarter.




Thursday, February 16, 2012
EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 336 of 793

Agency: 050 - Veterans Affairs, Department of

Program: 512 - ADMIN OF VETERANS AFFAIRS

Organization: -

Activity: 0237 - AGENCY ADMINISTRATION

Key Goal:

Goal 1 Toincreasethe number of claimssubmitted from 51,817 during fiscal year 2009 to 60,000 during fiscal year 2012
resulting in an increase of monetary awards for veterans and their dependents.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the number of claims awarded to Number of 5700 4340 6500 7300 6500 26000
veterans and their dependents. claims
awarded
(O2-Quality) Maintain an error rate of less than 2% of all claims | Number of 210 20 370 440 180 1200
submitted with missing documentation or any other error. clamswith
errors

* Actual performance datais not currently available for this quarter.
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Agency: 1050 - Veterans Affairs, Department of

Program:

513 - VETERANSHOMES

Organization: |-

Activity:

Mission:  |To provide long-term quality nursing home care at an affordable price to qualified veterans.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of applications received 200 184 200 200 200 800

* Actual workload datais not currently available for this quarter.
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Agency: 050 - Veterans Affairs, Department of

Program: 513 - VETERANSHOMES

Organization: - Activity: -
Key Goal:
Goal 1 To provide long-term quality nursing home care at an affordable price to the maximum number of qualified Governor'sPriority: N/A
veteranswith a minimum occupancy rate of 437.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Maintain 97% occupancy rate or greater at the |Average 437 448 437 437 437 437
state veterans homes. census for

all three

homes
(O2-Quality) Maintain an 85% rating on quality care measures |My 85 91 85 85 85 85
for residentsin the homes. Innerview

Quality

Profile

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization: (0019 - Citizenship Trust- American Village

Activity: |-

Mission: | The Citizenship Trust at The American Villageis anational citizenship education center, chartered by Code of Alabama sect. 16-

44A-30 et.seg., whose mission is to provide teaching, outreach, service, and advocacy to help build good citizens on the
cornerstone of American liberty and self-government.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected |  Actual* Projected | Actual*
W21: Total number of visitors served 20000 17357 20000 24000 20000 84000
W2: Total number of visits to the American Village website 15000 9851 16000 15000 15000 61000

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0019 - Citizenship Trust- American Village Activity: -
Key Goal:
Goal 1 Increase visitor participation 80% from a FY 2009 level of 58,575 on-site visitorsto 105,435 on-site visitors by the Governor'sPriority: N/A
close of FY 2013

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Utilize potential for increased visitation by Number of 3000 900 4000 2000 3000 12000
distribution of printed media throughout Alabama and other brochures
southeastern states. distributed
(O2-Efficiency) Increase the number of on-site visitors. number of 20000 17222 20000 24000 20000 84000
on-site
visitors

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization: (0012 - HISTORIC IRONWORKS COMMISSION

Activity: 10127 - HISTORICAL SITE DEV & PRESERV

Mission:  |The agency's mission is to preserve and promote the Tannehill Furnaces site and other cultural and historical information related to

the state's coal, iron and steel industriesin arecreationa park setting.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Day-use visitor income

W2: Camping nights

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0012 - HISTORIC IRONWORKS COMMISSIO |Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:

Goal 1 Toincrease day-use income and camping nightsby 10% over the next five years. Governor'sPriority: 3

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Wesather the current economic situation for Income
FY09. Increase park day use income by 2.5% in both FY 10 and
FY11.
(O2-Efficiency) Increase camping nights by 2%. Occupied
site per
night

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization:

0018 - ST. STEPHENSHISTORICAL COMMIS

Activity: 10127 - HISTORICAL SITE DEV & PRESERV

Mission:  |The mission of the St. Stephens Historical Commission is to preserve, protect and develop for public use the historical site of
Alabamas Territorial Capital as directed in the 1988 Act 88-335 establishing this State Agency (Alabama Code 41-9-335 to 41-9-
337).
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Number of visitorsto Old St. Stephens historical sites, recreational park 3300
and historic museum.
W2: Number of educational opportunities 25
W3: Number of maintenance hours needed to maintain the 600 acre recreation 1560
park including the 44 acre historical town site, 50 RV sites, horseback riding
trails, swimming and fishing areas.

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0018 - ST. STEPHENSHISTORICAL COMMIS

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:

Goal 1 Increase by 10% educational programsthat include paleontology and ar chaeology for year 2012

Governor'sPriority: 1

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase by 10 % number of educational Number of 25

programs to general public, K-12 and college students while sessions
using current staffing levels in the program department.

(O2-Efficiency) Increase by 10% the number of informational | Number of
sessions for groups using current staff. sessions

5%

* Actual performance datais not currently available for this quarter.

Item # Notes

O1-
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0018 - ST. STEPHENSHISTORICAL COMMIS

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:

Goal 2 I ncrease by 20% the number of recreational visitorsfor camping, hiking and hor seback riding facilities by 2012.

Governor'sPriority: 3

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Continue to meet with state agencies and Number of 4
private interest to develop additional recreational trails and meetings
camping sites to accomodate 20% visitor increase
(02-Quiality) Increase % of camping and horseback riding Number of 1600
visitorsby FY 2012 Campers &
Riders

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0018 - ST. STEPHENSHISTORICAL COMMIS |Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:

Goal 3 Increase by 5% visitorsto the park from the Mobile County market by 2012 Governor'sPriority: 3

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase new visitorsto the recreational park  |visitors 650
and historic sites. from Mobile
Tourism
programs

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization: |0020 - Brierfield Ironworks

Activity: 10127 - HISTORICAL SITE DEV & PRESERV

Mission:

Brierfield Ironworks Historical State Park's mission isto preserve and promote for the benefit of Alabama residents and visitors,
historical and cultural sites and information pertaining to Alabama's coal and iron history in arecreationa park setting.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Park Day Visitors

W2: Overnight Park Visitors

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0020 - Brierfield Ironworks

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:
Goal 1 Toincrease day use visitation and overnight visitation by 5% over the preceding fisical year. Governor'sPriority: 3
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase park Day use by 5%. Number of
visitors
(O2-Efficiency) Increase park overnight visitation by 5% Night
camping or
rental.
(O3-Quality) Maintain Satisfaction Quota Index at 4.7 for Satisfaction
participants in educational programs. Quota Index
(SQn

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program:

161 - HISTORICAL RESOURCES MANAGEMENT

Organization: (0006 - HISTORIC CHATTAHOOCHEE COMM

Activity:

0127 - HISTORICAL SITE DEV & PRESERV

Mission:  |Promotion of tourism and historic preservation throughout the lower Chattahoochee Valley in order to increase the number of

tourists who visit this area while preserving the unique heritage found here.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Promotional Literature Distributed 2500 4494 2500 2500 2500 10000
W2: Media and Membership Information Dissemination 3750 5314 3750 3750 3750 15000
W3: Publication Distribution & Sales 25 67 25 25 25 100
W4: Historical Marker Placement 1 2 0 1 0 2

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0006 - HISTORIC CHATTAHOOCHEE COMM

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:
Goal 1 New social networking tools will allow the Historic Chattahoochee Commission to expand its member ship rolls by Governor'sPriority: 3
an average of 16 new members per year over the next five yearsfor atotal of 80 new members.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Efficiency) Expand membership base by an average of 16 |Tota 6 2 6 2 2 318
new members ayear. Members

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0006 - HISTORIC CHATTAHOOCHEE COMM

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:

Goal 2 To supplement the Historic Chattahoochee Commission' s General Fund appropriation, the board and staff will Governor'sPriority: N/A

raise at least $120,000 in private sector funding by FY 2016. Thisis an ongoing process which will be donein

increments of $30,000 per year.

Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Generate at least $30,000 ayear in private Dollars 12000.00 | 13672.35 | 12000.00 3000.00 3000.00 30000.00
sector funding.

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization: (0021 - Men's Hall of Fame

Activity: 10128 - HISTORICAL APPRECIATION

Mission:  |The AMHOF exists to recognize those men native to or identified most closely with the State of Alabamawho have made

significant contributions on a state, national or international scale within their professional fields or activity and concern.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected

Actual*

Projected | Actual*

W1: # of AMHOF Board Meetings and Events

3

* Actual workload datais not currently available for this quarter.

Item # Notes

WL1- The annual Induction Luncheon/Ceremony was held Tuesday, September 20, 2011. The fall board meeting was held following the luncheon.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0021 - Men'sHall of Fame

Activity: 0128 - HISTORICAL APPRECIATION

Key Goal:
Goal 1 Increase the number of responsesto the annual luncheon by 25% over the FY 08 baseline of 185 to 230 by FY 13. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) # of responses # - 182 200
(O2-Efficiency) Maintain cost per luncheon attendee. $1°00.54 - $76.92 $100.54

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization: (0339 - SPORTSHALL OF FAME

Activity: 10128 - HISTORICAL APPRECIATION

Mission:  |To honor those sport heroes, living or dead, who have brought honor and glory to the State of Alabama by their athletic

achievements.(Alabama Code Sections 41-9-450 to 41-9-454).

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Number of visitors at the museum annually.

W2: Number of visitors attending various event annually.

W3: Number of visits to website.

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0339 - SPORTSHALL OF FAME

Activity: 0128 - HISTORICAL APPRECIATION

Key Goal:

Goal 1 Toincrease exposureto the Hall of Fame and promote involvement in ALL Hall of Fame projects. Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Involve more corporationsin buying teblesat  |#
our induction week activities, solicit corporations as sponsors of
various events.

(O2-Efficiency) Increased state support, increased supports from | $
local governments, find amajor sponsor, seek available grants,
utilize fundraising events.

(O3-Efficiency) Implement various fundraising events to $
generate more revenue for future projexts.

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |161 - HISTORICAL RESOURCES MANAGEMENT

Organization: (0002 - CAHAWBA ADVISORY COMMITTEE

Activity: 10130 - CAHAWBA ADVISORY COMMITTEE

of Old Cahawba State Park.

Mission: | To advise the Alabama Historical Commission on development, fund raising to purchase land in the park, education and publicity

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: To conduct three meetings ayear.

0 1

Smart Plan Report and budgets.

1 1 1 3
W2: To provide up to $50,000 a year in grants to The Alabama Historical 0 $14,000 1 1 1 50000.00
Commission to purchase land in The Old Cahawba Park.
W3: To provide financial reports to Cahawba Advisory Members,quarterly 1 1 3 3 3 10

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0002 - CAHAWBA ADVISORY COMMITTEE

Activity: 0130- CAHAWBA ADVISORY COMMITTEE

Key Goal:
Goal 1 To purchase 153 of the original lotsinside the original boundary of Old Cahawba that isnot owned by the Stateof | Governor'sPriority: N/A
Alabama by 2025.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

Measure
(O1-Quiality) Increase the number of lots owned by the State of |lots 1 6 3 3 3 10
Alabama within the original boundries of Old Cahawba purchased

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 161 - HISTORICAL RESOURCES MANAGEMENT

Organization: 0002 - CAHAWBA ADVISORY COMMITTEE

Activity: 0130- CAHAWBA ADVISORY COMMITTEE

Key Goal:
Goal 2 Toreocate an orginial houes built in Old Town Cahawba. To build a foundation, install roof ,replace floor joise, Governor'sPriority: N/A
replace siding.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the structures that can be used for complete 0.00 0 25000.00 0.00 25000.00 50000.00
edcution and tourisum. project one
in 2012

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: 1162 - FINE ARTS

Organization: (0008 - MUSIC HALL OF FAME

Activity: 10132 - COMMUNITY ARTSDEVELOPMENT

Mission:  |The Alabama Music Hall of Fame exists to recognize and honor musicians, primarily natives of Alabama, whose artistry has
earned acclaim throughout the United States, all the while representing the great State of Alabama. The Alabama Music Hall of
Fame also exists to encourage, enhance and reward the educational growth of musicians, both young and old. As a State Agency,
the Alabama Music Hall of Fame features a museum of renown in which archival materials and memorable treasures are preserved
and presented, attracting visitors from all over the world, along with programs, with partnerships, that are enriching and
educational. Such presentations are to reflect the proud cultures and legacies of the State of Alabama.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: We had over 15,000 visitors that traveled from all fifty statesand 14 --NA 29,000
foreign countries last year, as well as offering eight different education
programs that over 5,000 students took advantage of.
W?2: Dueto achangein leadership and loss of state funding we will be --NA 6,250

working to attract a broader range of educational groups.

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 162 - FINE ARTS

Organization: 0008 - MUSIC HALL OF FAME

Activity: 0132- COMMUNITY ARTSDEVELOPMENT

Key Goal:

Goal 1 Increase Number of visitorsto MHOF by 25% by FY 2012

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Creating more visitation to our state and Growthin 10%
facility. attendance

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: 1321 - TOURISM AND TRAVEL PROMOTION

Organization: (0005 - HISTORIC BLAKELEY AUTHORITY

Activity: 10127 - HISTORICAL SITE DEV & PRESERV

Mission: | To preserve and make accessible to Alabama citizens and visitors the historical and natural resources of Blakeley State Park as

described in the 1981 Act establishing this State Agency. (Code 41-10-170)

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected

Actual*

W1: Daysin the year open to the public for camping and land use

W2: Boat toursinto the Mobile-Tensaw River Delta for school children, adults
and groups

W3: Group land tours, guided and self guided

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 321 - TOURISM AND TRAVEL PROMOTION

Organization: 0005 - HISTORIC BLAKELEY AUTHORITY

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:
Goal 1 Maintain servicesin face of economic crisisand state funding situation Governor'sPriority: 6
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase number of boat tours over 2010 numbers

(O2-Efficiency) increase number of group land tours over 2010 |# of planned
field trips

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 321 - TOURISM AND TRAVEL PROMOTION

Organization: 0005 - HISTORIC BLAKELEY AUTHORITY

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:
Goal 2 I ncrease non-state revenues Governor'sPriority: 3
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Increase revenue from boat tours and camping | percentage
increasein
dollars over
previous
years

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 321 - TOURISM AND TRAVEL PROMOTION

Organization: 0005 - HISTORIC BLAKELEY AUTHORITY

Activity: 0127 - HISTORICAL SITE DEV & PRESERV

Key Goal:

Goal 3 Restore and maintain 150 acres damaged ar eas of battlefield and park by 2012

Governor'sPriority: 6

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain natural and historic integrity of the # of acres of
battlefield and park park

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program:

321 - TOURISM AND TRAVEL PROMOTION

Organization: (0007 - MOTOR SPORTSHALL OF FAME

Activity:

0128 - HISTORICAL APPRECIATION

Mission:  |isto provide for and participate in the management and control of facilities to house and display visual exhibits relating to the

automobile racing industry and the automobile industry.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: visitors to Motor Sports Hall of Fame 4600 4216 2300 5500 4600 17000
W2: Induction ceremony attendees 300

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 321 - TOURISM AND TRAVEL PROMOTION

Organization: 0007 - MOTOR SPORTSHALL OF FAME

Activity: 0128 - HISTORICAL APPRECIATION

Key Goal:
Goal 1 to increase attendance Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quiality) billboards purchased billboards 1 3
(O2-Efficiency) the number of fang/others reach to market the | number of 3050 10000 12000 14000 7250 36300
motor sports hall of fame brochures

disseminate

d

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program:

323 - WATER RESOURCE DEVELOPMENT

AUTHORI

Organization: (0001 - BEAR CREEK DEVELOPMENT

Activity:

0171 - WATERWAY DEVELOPMENT

Mission:

BCDA's purpose is to engage in a cooperative program of comprehensive, unified resource development for the purpose of
fostering the orderly physical, economic, and social development of the Bear Creek watershed and surrounding areas.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Proj ected Actual Projected | Actual* Projected |  Actual* Projected | Actual* Projected | Actual*
W1: In state and out of state permit holders 2200 2162 2300 15000 12800 32300
W?2: Camper nights at campgrounds 2100 1382 3000 13000 1350 19450
W3: Cabin Rental Nights 350 335 250 625 650 1875
W4: Camper Nights at Bear Creek Education Center 1850 2162 225 2575 800 5450

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0001 - BEAR CREEK DEVELOPMENT AUTH

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:

Goal 1 I ncrease revenue from cabin rentals by offering wirelessinternet for business stays.

Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Maintain a 54% average monthly occupancy rate. |Average 15 33 25 86 20 54
monthly
54%
occupancy

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0001 - BEAR CREEK DEVELOPMENT AUTH

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:
Goal 2 Create a better networking environment to increase economic potential of our area with gover nment, state, county | Governor'sPriority: N/A
and municipalities by hosting 1 meeeting per year with area development committee.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Host 1 meeting per year with the area devel opment | 1 meeting 1
committee. per year

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0001 - BEAR CREEK DEVELOPMENT AUTH

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:
Goal 3 Explore mor e opportunitiesto provide additional revenuein a fee based recreation field by adding 25 additional Governor'sPriority: N/A
campsitesby FY 12. Thiswill only be accomplished with approval from TVA.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To create new campsites at the Slickrock 25 25
Campground.

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: 1323 - WATER RESOURCE DEVELOPMENT

Organization: (0016 - CHOCCOL OCCO CRK WATERSHED

Activity: 10171 - WATERWAY DEVELOPMENT

Mission: | The Choccolocco Creek Watershed manages and removes creek blockages to help maintain water flow and prevent flooding in the

watershed area
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Projected Actual Projected Actual* Projected Actual* Projected Actual* Projected | Actual*

Workload Measure

W1: Provide debris removal for creek (cost)

W2: Education and public awareness(number of people reached)

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0016 - CHOCCOLOCCO CRK WATERSHED

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:
Goal 1 Maintain flood reduction practicesthroughout the creek - including removal of treesand other debris Governor'sPriority: 5
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Improve water flow miles of
work

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0016 - CHOCCOLOCCO CRK WATERSHED

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:

Goal 2 I ncrease public awar eness of water shed issues

Governor'sPriority: 5

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Educate the public (with presentations and Number of
handout brochures) throughout the watershed area people
contacted

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: 1323 - WATER RESOURCE DEVELOPMENT

Organization: (0013 - TENNESSEE-TOMBIGBEE WATERWAY

Activity: 10171 - WATERWAY DEVELOPMENT

Mission: | To realize the full economic impact of the Tennessee-Tombighee Waterway on Alabama and the region.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Increase tonnage on Waterway to 8 million tons by 2011 5.0Mil
W2: Attract 2.5 million visitors days or recreation & tourims use by 2011 2.8Mil
W3: Create 1,000 new jobs by 2011 250

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0013 - TENNESSEE-TOMBIGBEE WATERWA

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:
Goal 1 I ncrease annual commerce to 8 million tons by 2011 Governor'sPriority: 3
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase tonnage to 8.0 million by 2011. 4 years 5.0mil
(O2-Quality) To increase tonnage to 8.0 milliontonsby 2011 |4 years 5.0mil

* Actual performance datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0013 - TENNESSEE-TOMBIGBEE WATERWA

Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:

Goal 2 Attract 3.0 million visitor days of recreation & tourism use by 2011

Governor'sPriority: 3

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) To increase visitation on Tenn-Tom Waterway to |4 years 2.8mil
2.5 million.
(O2-Efficiency) To increase marketing budget to recreation 4 years 0
industry

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012 FY 12 SMART Quarterly Performance Report Page 377 of 793

EBO Form 10

Agency: 051 - General Fund-Direct Disbur sements

Program: 323 - WATER RESOURCE DEVELOPMENT

Organization: 0013 - TENNESSEE-TOMBIGBEE WATERWA |Activity: 0171 - WATERWAY DEVELOPMENT

Key Goal:

Goal 3 To createadditonal jobs & investmentsin the waterway corridor Governor'sPriority: 3

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) To increase jobs in waterway industry to 25000 |3 years 250
by 2010
(02-Quality) To work with local economic developersto 3years 250
increase job creation

* Actual performance datais not currently available for this quarter.
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Agency:  |051 - General Fund-Direct Disbur sements

Program: |552 - EMPLOYMENT AND SOCIAL OPPORTUNITY

Organization: (0015 - WOMEN'SHALL OF FAME

Activity: |-

Mission: | The purpose of the Alabama Women's Hall of Fame shall be to recognize those women native to or identified most closely with

the State of Alabama who have made significant contributions on a state, national, or international scale within their professiona
or personal fields of activity and concern.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload M easure

Projected Actual

Projected Actual*

Projected Actual*

Projected Actual*

Projected | Actual*

W1: Processing Nominations

1

* Actual workload datais not currently available for this quarter.
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Agency: 051 - General Fund-Direct Disbur sements

Program: 552 - EMPLOYMENT AND SOCIAL OPPORTUNITY

Organization: 0015- WOMEN'SHALL OF FAME Activity: -
Key Goal:
Goal 1 Process at least 10 nominations each year Governor'sPriority: 6
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) To process at least 10 nominations each year number of 1
and obtain at least $2,000 in donations to the Hall of Fame each |nominations
year. processed

each year.

* Actual performance datais not currently available for this quarter.
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Agency:  |052 - ETF-Direct Disbursements

Program: 1111 - FINANCIAL ASSISTANCE

Organization: (5011 - ALABAMA SCHOOL OF FINE ARTS

Activity: 10056 - OTHER FINANCIAL ASSISTANCE

Mission:  |To nurture impassioned students by guiding and inspiring them to discover and fulfill their individual creative abilitiesin an

atmosphere distinguished by the fusion of fact and feeling, risk and reward, art and science, school and community.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter Third Quarter Fourth Quarter Annual

Workload Measure

Projected

Actual

Projected Actual* Projected Actual* Projected Actual* Projected | Actual*

W1: 360 students served

360

* Actual workload datais not currently available for this quarter.
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Agency: 052 - ETF-Direct Disbursements

Program: 111 - FINANCIAL ASSISTANCE

Organization: 5011 - ALABAMA SCHOOL OF FINE ARTS  |Activity: 0056 - OTHER FINANCIAL ASSISTANCE

Key Goal:

Goal 1 By May 2014, all member s (100 per cent) of each graduating class shall gain acceptanceto a program (conservatory, | Governor'sPriority: N/A

music, theatre, visual arts).

college, university, performing company) related to their ASFA specialty (i.e., creative writing, dance, math/science,

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Eighty-five (85) percent of ASFA's graduating Documented 85%
seniorsin May, 2011, shall document acceptances in post-ASFA | student
programs related to their ASFA specialties. acceptances

* Actual performance datais not currently available for this quarter.
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Agency: 052 - ETF-Direct Disbursements

Program: 111 - FINANCIAL ASSISTANCE

Organization: 5011 - ALABAMA SCHOOL OF FINE ARTS  |Activity: 0056 - OTHER FINANCIAL ASSISTANCE

Key Goal:

Goal 2 By September, 2014, 25 per cent of student enrollment shall be African-American. Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) By September, 2011, 20 percent of student Percentage 20%
enrollment shall be African-American. of African-
American
student
enrollment
(O2-Efficiency) Identify 3 more African-American community |African- 6
leaders for a minimum of 6 who will serve as volunteer advisors | American
to help identify qualified African-American applicants. community
leaders

* Actual performance datais not currently available for this quarter.
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Agency:  |052 - ETF-Direct Disbursements

Program: |152 - SUPPORT - OTHER ED ACTIVITIES

Organization: 5005 - Dental Scholar ships

Activity: 10120 - Scholar ships and Fellowships

Mission: | To select recipients of scholarships and loans to provide for the Dental education of qualified Alabama Residents studying
Dentistry at the School of Dentistry at the University of Alabamaat Birmingham
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Scholarships N/A N/A N/A N/A 100
W2: Loans N/A N/A N/A N/A 100

* Actual workload datais not currently available for this quarter.
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Agency: 052 - ETF-Direct Disbursements

Program: 152 - SUPPORT - OTHER ED ACTIVITIES

Organization: 5005 - Dental Scholarships

Activity: 0120 - Scholarships and Fellowships

Key Goal:

Goal 1 To ensure 100% of payment posting of loan payments made in the moth payment isreceived. Governor'sPriority: 1

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Ensure 100% posting of payments before end of | % 100
month received

* Actual performance datais not currently available for this quarter.
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Agency:  |052 - ETF-Direct Disbursements

Program: |152 - SUPPORT - OTHER ED ACTIVITIES

Organization: (5010 - Optometric Scholar ships

Activity: 10120 - Scholar ships and Fellowships

Mission:  |To select recipients of scholarships and loans to provide for the Optometric education of qualified Alabama Residents studying

Optometry at the School of Optometry at the University of Alabamaat Birmingham

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Scholarships N/A N/A N/A N/A 100
W2: Loans N/A N/A N/A N/A 100

* Actual workload datais not currently available for this quarter.
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Agency: 052 - ETF-Direct Disbursements

Program: 152 - SUPPORT - OTHER ED ACTIVITIES

Organization: 5010 - Optometric Scholar ships

Activity: 0120 - Scholarships and Fellowships

Key Goal:

Goal 1 To ensure 100% of payment posting of loan payments made in the month they arereceived. Governor'sPriority: 1

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Ensure 100% posting of payments before end of | % N/A N/A N/A N/A 100
month received

* Actual performance datais not currently available for this quarter.
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Agency: 1055 - Faith Based and Community I nitiatives,

Office of

Program: 1911 - EXECUTIVE DIRECTION

Organization: |-

Activity: |-

Mission:  |Toincrease an ethic of service and volunteerism in individuals, communities and faith and community-based organizations

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Number of AmeriCorps State Programsin Alabama 10 12
W2: Number of State AmeriCorps members serving in Alabama 217 225
W3: Number of contacts with faith based and community organizations 12000 0 14000 16000 23000 65000
through the e-newsletter "the Loop"
W4 Staff support of the Alabama State Service Commission -State 9 15
AmeriCorps, Emergency Preparedness and Response (Ready Alabama and
Volunteer and Donations Management, the V olunteer Generation Fund and
the Alabama Disaster Case Management Grant

* Actual workload datais not currently available for this quarter.
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Agency: 055 - Faith Based and Community I nitiatives, Office of

Program: 911 - EXECUTIVE DIRECTION

Organization: - Activity: -
Key Goal:
Goal 1 Assist jurisdictionsin disaster preparedness and response Ready Alabama projects/initiatives, web site and Governor'sPriority: N/A
outreach.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Host 3 Be Ready Alabama statewide events - |implementat 0 3
Be Ready Camp, Be Ready Day and one additional initiative ion of

Ready

Alabama

initiatives

* Actual performance datais not currently available for this quarter.
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Agency: 055 - Faith Based and Community I nitiatives, Office of

Program: 911 - EXECUTIVE DIRECTION

Organization: - Activity: -
Key Goal:
Goal 2 Partner with government agencies, private and non-profit or ganizationsto provide information about low and no Governor'sPriority: N/A

cost training and education to assist recipients of the e-newsletter the Loop. Outreach includes web based resour ces.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Provides resources and training to strengthen number 50 25 50 50 50 200
AmeriCorps Programs in the State. trained with
PDAT grant
(O2-Efficiency) Provides rapid notification of low or no cost Number of 1500 0 2000 2500 3000 9000
training and funding opportunities (through the Loop) recipients of
"the Loop"

* Actual performance datais not currently available for this quarter.
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Agency: 055 - Faith Based and Community I nitiatives, Office of

Program: 911 - EXECUTIVE DIRECTION

Organization: - Activity: -
Key Goal:
Goal 3 Provide monitoring, technical assistance, support and expansion of AmeriCor ps State programsin Alabama. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) To improve the number and quality of #of 10 12
AmeriCorps State programs in the state AmeriCorps

State prgms

* Actual performance datais not currently available for this quarter.
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Agency:  |056 - District Attorneys

Program: 1931 - COURT OPERATIONS

Organization: |-

Activity: |-

Mission: | To provide services to the people of Alabama according to section 12-17-184.

Workload M easures and Quarterly Projections

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Annual

Workload Measure

Projected

Actual

Projected Actual*

Projected Actual*

Projected

Actual*

Projected

Actual*

W1: Annual assessment and review of number of criminal cases maintained.

* Actual workload datais not currently available for this quarter.
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Agency: 056 - District Attorneys

Program: 931 - COURT OPERATIONS

Organization: - Activity: -
Key Goal:
Goal 1 With our lost revenue from worthless check funding we must replace worthless check funding incrementally with Governor'sPriority: 4

state funding.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Reduce DASs reliance on worthless check dollars

revenues.

* Actual performance datais not currently available for this quarter.
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Agency: 056 - District Attorneys

Program: 931 - COURT OPERATIONS

Organization: - Activity: -
Key Goal:
Goal 2 I ncrease manpower to handleincreasein case load caused by the escalation of drug and violent crimes, aswell as Governor'sPriority: 4

property and white collar crime asaresult of the national economic downturn.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Add personnel to combat theincreaseincase |# additional
loads. employees

* Actual performance datais not currently available for this quarter.
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Agency: 056 - District Attorneys

Program: 931 - COURT OPERATIONS

Organization: - Activity: -
Key Goal:
Goal 3 Obtain resour cesto enable District Attorneysto accurately and expeditiously complete sentencing guideline Governor'sPriority: 4
wor ksheetsrequirement.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives '\;Jg;;ﬂfe Target Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Efficiency) Increase staff and resources in order to provide |number of
Sentencing Commission, Department of Corrections and other | additional
state agencies with the necessary accurate information needed to | staff needed
assess sentencing in Alabama.

* Actual performance datais not currently available for this quarter.
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Agency: 056 - District Attorneys

Program: 931 - COURT OPERATIONS

Organization: - Activity: -
Key Goal:
Goal 4 Reduce prison population of nonviolent offender s by the administration of new and existing drug courts, thus Governor'sPriority: 4

allowing for effective incar ceration of violent offenders.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Increase the number of deferred prosecutions of | percent
nonviolent offenders. increase of
deferred
prosecutions

* Actual performance datais not currently available for this quarter.
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Agency: 1059 - Environmental M anagement, Department of

Program:

418 - ENVIRONMENTAL MANAGEMENT

Organization: |-

Activity:

Mission: | To assure for all citizens of the State a safe, healthful and productive environment.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W21: Number of regulated facilities inspected 6250 6996 6250 6250 6250 25000
W2: Number of environmental permits issued. 1575 1291 1575 1575 1575 6300
W3: Number of enforcement orders issued. 40 51 40 40 40 160

* Actual workload datais not currently available for this quarter.
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Agency: 059 - Environmental Management, Department of

Program: 418 - ENVIRONMENTAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 1 Maintain primacy(sole command)of 30 EPA programsthrough 2012 by meeting grant commitments and continuing | Governor'sPriority: N/A

state programsthat protect the environment and health and human safety of Alabama citizens, and provide the
level of serviceto the citizens of Alabama asrequired in Code of Alabama 22.22A.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Continued primacy of 30 EPA programs Environmen 30
tal Programs

* Actual performance datais not currently available for this quarter.
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Agency: 059 - Environmental Management, Department of

Program: 418 - ENVIRONMENTAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 2 Continued commitment to providing expanded web based accessto public files by both internal and external Governor'sPriority: 5
per sons.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Continued expansion of e-files being made additional 50000 49621 50000 50000 50000 200000
available of both current and historical data/documentsto both  |documents
internal and external parties by end of FY12. added

* Actual performance datais not currently available for this quarter.
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Agency: 059 - Environmental Management, Department of

Program: 418 - ENVIRONMENTAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 3 Providethecitizens of Alabama with a meansto register with/notify ADEM of possible environmental infractions Governor'sPriority: N/A

and provide additional transparency through tracking.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual

Objectives Unit of Target
Measure

Actual Target Actual* Target Actual* Target Actual* Target Actual*

(O1-Quality) Develop viaADEM Web Page auser friendly Completion
software application for the purpose of allowing concerned of
citizens to register and track possible environmental infractions. |Application

100%

* Actual performance datais not currently available for this quarter.
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Agency: 059 - Environmental Management, Department of

Program: 418 - ENVIRONMENTAL MANAGEMENT

Organization: - Activity: -
Key Goal:
Goal 4 Increased efficiency and productivity by developing an E-per mit application for NPDES general per mits. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) Software developed that will allow NPDES Completion 1
general permits to be applied for electronically. of
application

* Actual performance datais not currently available for this quarter.
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Agency:  |060 - Senior Services, Department of

Program:

525 - PLANNING/ADVOCACY FOR ELDERLY

Organization: |-

Activity:

Mission: | To facilitate seamless access to an array of programs promoting health, independence, nutrition, and active engagement of

Alabama's older population.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Alabama's age 60+ population NA 962,880
W2: Alabama's age 85+ population NA 92,280
W3: Alabama's age 60+ below poverty population NA 137,728

* Actual workload datais not currently available for this quarter.
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Agency: 060 - Senior Services, Department of

Program: 525 - PLANNING/ADVOCACY FOR ELDERLY

Organization: - Activity: -
Key Goal:
Goal 1 Providethe general public with information on community-based and long-term careresour cesvia Information and| Governor'sPriority: N/A

per ADSS Five-Year ADRC Plan

Assistance staff at the 13 Area Agencieson Aging by Fiscal Year 2014 asrequired by the Administration on Aging

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Increase the number of visits to Alabama Connect |Number of 7600 12464 7600 7600 7600 30400
at 30,400 or above Alabama
Connect
visits
(O2-Quality) Coordinate with all Area Agencies on Aging Number of NA - - - - - - 6
(AAA) to incorporate "Single Point of Entry" philosophy AAAswith
through Aging and Disability Resource Centers (ADRC) operational
ADRCs

* Actual performance datais not currently available for this quarter.
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Agency: 060 - Senior Services, Department of

Program: 525 - PLANNING/ADVOCACY FOR ELDERLY

Organization: - Activity: -
Key Goal:
Goal 2 I ncrease the number of meals served to 4.3 million tar geting low-income, socially-isolated seniors by Fiscal Year Governor'sPriority: N/A
2016
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Quality) Maintain the number of meals served at 4.205 Number of 1.051 0.991 1.051 1.051 1.051 4.205
million or above meals

served

(millions)
(02-Quality) Maintain the number of meal clients served Number of 26800 27039 26800 26800 26800 38000
through the congregate and home-delivered meals program at medl clients
38,000 or above served
(O3-Quality) Maintain the number of homebound meals served | Number of 0.519 0.493 0.519 0.519 0.519 2.075
at 2.075 million or above homebound

meals

served

(millions)
(O4-Efficiency) Maintain percent of completed Nutrition Risk | Percent of 95 99.83 95 95 95 95
Assessments on client enrollment forms at 95% or above to completed
more accurately identify target population to be served Nutrition

Risk

Assessments

* Actual performance datais not currently available for this quarter.




Thursday, February 16, 2012

EBO Form 10

FY 12 SMART Quarterly Performance Report

Page 404 of 793

Agency: 060 - Senior Services, Department of

Program: 525 - PLANNING/ADVOCACY FOR ELDERLY

Organization: - Activity: -
Key Goal:
Goal 3 Expand the United We Ride project statewide to 12 Regional Planning Commissions by Fiscal Year 2016 Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Four or more Regional Planning Commissions Number of NA 4
(RPC) will implement the United We Ride (UWR) project RPCs with
operational
UWR
projects

* Actual performance datais not currently available for this quarter.
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Agency:  |060 - Senior Services, Department of

Program:

526 - ECONOMIC ASSISTANCE PROGRAM

Organization: |-

Activity:

Mission:  |To provide effective personnel and administrative support for the long-term care program

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Average monthly cost of waiver service NA 842
W2: Number of available waiver slots NA 4780

* Actual workload datais not currently available for this quarter.
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Agency: 060 - Senior Services, Department of

Program: 526 - ECONOMIC ASSISTANCE PROGRAM

Organization: - Activity: -
Key Goal:
Goal 1 Increase the number of Medicaid Waiver clients served to 5,280 by Fiscal Year 2014 Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) At least 87 percent of Medicaid Waiver non- % of non- 84 37.2 85 86 87 87
deeming initial client applications will be processed within 30 | deeming
days applications
processed in
30 days
(02-Quality) Fill 4,780 slots for Medicaid Waiver services Number of 4000 3942 4250 4490 4780 4780
dotsfilled

* Actual performance datais not currently available for this quarter.

Item # Notes

0O1- Medicaid has been having issues with their eligibility files and it has resulted in some approvals having to be added manually by Medicaid. This could be the explanation for why
the "Percent of non-deeming applications processed in 30 days" appears lower than normal.
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Agency: 060 - Senior Services, Department of

Program: 526 - ECONOMIC ASSISTANCE PROGRAM

Organization: - Activity: -
Key Goal:
Goal 2 Implement the new Personal Choices Program statewidein 13 Area Agencies on Aging by Fiscal Year 2016 Governor'sPriority: N/A

Objectivesand Quarterly Targets:

Performance M easures

First Quarter Second Quarter Third Quarter

Fourth Quarter

Annual

Objectives Unit of
Measure

Target

Actual Target Actual* Target Actual*

Target Actual*

Target Actual*

(O1-Efficiency) At least 85 percent of Personal Choices Percent of
Program clients will have budget approval within 90 days of clients
enrollment budgets
approved in
90 days

73

100 77 81

85

85

(02-Quiality) Personal Choices Program is operational in at least | Number of
two regions AAAswith
Personal
Choices
Program

NA

* Actual performance datais not currently available for this quarter.
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Agency:  |060 - Senior Services, Department of

Program:

528 - ELDERLY MEDICATION PROGRAM

Organization: |-

Activity:

Mission:  |To provide for effective personnel and administrative support for the SenioRx Prescription Assistance Program

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*
W1: Average SenioRx prescription cost savings per client NA 2745
W2: Number of potentially eligible age 55-64 persons NA 162838

* Actual workload datais not currently available for this quarter.
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Agency: 060 - Senior Services, Department of

Program: 528 - ELDERLY MEDICATION PROGRAM

Organization: - Activity: -
Key Goal:
Goal 1 I ncrease the annual prescription cost savings from SenioRx to $24.993 million by Fiscal Year 2016 Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Quality) Increase the number of new SenioRx clientsto Number of 950 827 950 950 950 4555
4,555 or above new
SenioRx
clients
(O2-Quality) Increase the number of SenioRx prescriptions Number of 13135 11031 13135 13135 13135 52549
processed at 52,549 or above SenioRx
prescription
s processed
(O3-Efficiency) Increase the total prescription cost savings at Prescription 6 5.362 6 6 6 24.018
$24.018 million or above cost savings
($ millions)

* Actual performance datais not currently available for this quarter.
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Agency: 1061 - Mental Health, Department of

Program: 1421 - INSTITUT TREAT & CARE MEN ILL

Organization: |-

Activity: |-

Mission: | To provide mental illness services for the people of Alabama.

Workload M easures and Quarterly Projections

First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected | Actual* Projected | Actual* Projected | Actual* Projected | Actual*
W1: Hospital Utilization Rate per 1,000 population (2009 USrate - .54) 74
W2: Community Service Utilization Rate per 1,000 population (2009 US rate 19.5
- 19.85)
W3: Total number of individuals receiving M1 treatment in the community. 39875 58707 19875 19875 19875 99500
W4: State psychiatric bed capacity 889 889 889 875 850 850

* Actual workload datais not currently available for this quarter.
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Agency: 061 - Mental Health, Department of

Program: 421 -INSTITUT TREAT & CARE MEN ILL

Organization: - Activity: -
Key Goal:
Goal 1 Expand Child and Adolescent M1 continuum of care through 10% increased accessto community-based priority Governor'sPriority: N/A
servicesfrom FY 2010 baseline.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(O1-Efficiency) Adolescent M| case management units of case 300000 160587 300000 300000 300000 1200000
service will be increased by 20% by 2013. management

units
(O2-Efficiency) Adolescent MI respite units of servicewill be  |# respite 76 2 76 76 77 305
increased by 20% by 2013. units
(O3-Efficiency) One adolescent M1 pilot site for evidence-based |# adolescent 1
or best practices will be created M1 pilot

EBPs
(O4-Efficiency) One workgroup will be established for co- # of co- 1
occurring services for children and adolescents occuring

c&a

workgroups

* Actual performance datais not currently available for this quarter.
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Agency: 061 - Mental Health, Department of

Program: 421 -INSTITUT TREAT & CARE MEN ILL

Organization: -

Activity: -

Key Goal:

Goal 2 The average daily census at Alabama state psychiatric hospitals will be reduced 10% from the FY 2010 baselineby | Governor'sPriority: N/A

providing accessible community servicesfor individuals with mental illness.

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) New admissions to state psychiatric hospitals  |# of 263 318 263 262 262 1050
will be reduced. admissions
(not
readmit)
(O2-Efficiency) Readmissions to state psychiatric hospitals will |# 263 307 263 262 262 1050
be reduced. readmission
S
(O3-Efficiency) Number of discharges from state psychiatric # hospital 675 629 675 675 675 2700
hospitals will be increased. discharges
(O4-Efficiency) Discharge length of stay will be decreased. median 45 37 45 45 45 45
discharge
length of
stay in days

* Actual performance datais not currently available for this quarter.
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Agency: 061 - Mental Health, Department of

Program: 421 -INSTITUT TREAT & CARE MEN ILL

Organization: - Activity: -
Key Goal:
Goal 3 I ncrease emphasis on person centered, recovery oriented, self-directed, trauma informed mental illness system of Governor'sPriority: N/A
care based on perception of care.
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure

(0O1-Quality) The number of consumer satisfaction surveys # of hospital 500 265 550 550 650 2250
collected in state hospitals will be increased surveys

completed
(O2-Quality) The rate of positive adult consumer response to the| consumer -- - -- - -- - -- - 85%
Involvement in Treatment Planning domain in the hospital will |indicated
be increased. rate of

involvement

in treatment

planning
(O3-Quality) Therate of positive adult consumer response to the|consumer - - - - - - - - 81%
Involvement in Treatment Planning domain in the community  |indicated
will be increased. rate of

involvement

in treatment

planning
(O4-Quality) Therate of positive child and adolescent response |c&a -- - -- - -- - -- - 89%
to the Involvement in Treatment Planning domain in the indicated
community will be increased. rate of

involvement

in treatment

planning

* Actual performance datais not currently available for this quarter.
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Agency: 1061 - Mental Health, Department of Program: 1422 - INSTITUT TREAT & CARE INT DIS

Organization: |- Activity: |-
Mission:  |To provide services for the people of Alabamawho have intellectual disabilities.
Workload M easures and Quarterly Projections
First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Workload M easure Projected Actual Projected |  Actual* Projected |  Actual* Projected |  Actual* Projected | Actual*

W1: Total number of individuals receiving services through the ID division. 6426 5891 6476 6526 6576 6576
W2: People waiting on services through the ID division. 3228 2892 3398 3568 3738 3738
W3: Number of new people added to the ID division waiting list. 215 169 215 215 215 860
W4: Number of contacts received through the ID call center. 625 544 625 625 625 2500

* Actual workload datais not currently available for this quarter.
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Agency: 061 - Mental Health, Department of

Program: 422 - INSTITUT TREAT & CARE INT DIS

Organization: - Activity: -
Key Goal:
Goal 1 Completely close Partlow by November 30, 2011 while promoting the CM S definition of community integration. Governor'sPriority: N/A
Objectivesand Quarterly Targets:
Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) The census at Partlow will be reduced. Partlow 75 0 25 0 0 0
Census
(02-Quiality) A baseline for 10 basic assurances will be metrics for metrics for
developed. 10 basic 10 basic
assurances assurances
established
(03-Quiality) A baseline for anatural support networks score metrics for metrics for
will be established natural natural
support support
networks networks
score
establi
(O4-Quiality) 6 trainings on new regulations developed through | number of 6
1D and CQL will be conducted. completed
trainings

* Actual performance datais not currently available for this quarter.
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Agency: 061 - Mental Health, Department of

Program: 422 - INSTITUT TREAT & CARE INT DIS

Organization: - Activity: -
Key Goal:
Goal 2 Establish and fund a system of carethat providesfor the needs of all individuals with intellectual disabilitieswho Governor'sPriority: N/A

and individual choice and cost effectiveness.

apply and are eligible for waiver services while making recommendations for waiver optionsthat emphasize family

Objectivesand Quarterly Targets:

Performance M easur es First Quarter Second Quarter Third Quarter Fourth Quarter Annual
Objectives Unit of Target Actual Target Actual* Target Actual* Target Actual* Target Actual*
Measure
(O1-Efficiency) A baseline for using self-directed baseline of baseline #
(comprehensive) waiver services will be established. number of of
individuals individuals
using self- using self-
directed directed
(O2-Quality) A baseline for the number of familiestrained on  |baseline # baseline #
self-directed services will be established. families of families
trained on trained on
self-directed self-
directed
(O3-Efficiency) The number of people fully served from the # people 45 38 45 45 45 180
wait list will be maintained or increased. fully served
from wait
list
(O4-Efficiency) The number of people receiving anew service |# people 50 41 50 50 50 200
from the waiting list will be maintained or increased. receiving a
new service
from wait
list

* Actual performance datais not currently available for this quarter.
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Agency: 061 - Mental Health, Department of

Program: 422 - INSTITUT TREAT & CARE INT DIS

Organization: - Activ